Cumberland County
142 Federal St
Portland, ME 04062

Meeting Agenda
Monday, August 8, 2022
5:30 PM

The County Commissioners will hold their meeting in person
in the Feeney Conference Room in the County Courthouse,
205 Newbury St, Portland ME 04101
Submit public comments to
kennedy@cumberlandcounty.org prior to or during the
meeting.

Board of Commissioners
Chair Susan Witonis, District 2
James Cloutier, District 5
Thomas Coward, District 4
Stephen Gorden, District 3
Neil Jamieson, District 1

Board of Commissioners

Meeting Agenda: August 8, 2022

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF THE MINUTES
Meeting Minutes for July 11, 2022

INFORMATIONAL REPORT/PRESENTATIONS
Cumberland County Extension Association, University Maine 2023 Budget
Presentation.
COMMENTS FROM THE PUBLIC

CONSENT AGENDA
22-087

Authorize the Communications Contract between the CCRCC and the
Town of Frye Island from July 1, 2022 – June 30, 2025.

22-088

Authorize the Communications Contract between the CCRCC and the
Town of Pownal from July 1, 2022 – June 30, 2025.

22-089

Authorize the Law Enforcement Contract between the Sheriff’s Office
and SAD #6 from August 2022 – June 30, 2023.

22-090

Authorize the Law Enforcement Contract between the Sheriff’s Office
and the Town of Harrison from July 1, 2022 – June 30, 2023.

22-091

Approval of the “Administrative” Fee increase as allowed by Maine
Statute to $25.00.

22-092

Enter into a contract between Maine Department of Corrections and
Cumberland County for $7,764 in funding from the Department of
Justice Violence Against Women Office.

ARPA BUSINESS
22-093

Cumberland County

Award of ARPA funds to Portland Adult Education. Tabled from June
2022 meeting. First Reading.
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22-094

Meeting Agenda: August 8, 2022

Authorize the purchase, though sole-source, of a LIEBERT DSE 20
ton pumped refrigerant economizer unit at $163,994.59 for the
Communications Center expansion.

NEW BUSINESS
22-095

Appointment of the Finance Committee Members to a three year
term.

COMMENTS FROM THE COUNTY MANAGER
COMMENTS FROM THE EXECUTIVE STAFF
COMMENTS FROM THE COUNTY COMMISSIONERS

ADJOURNMENT

Cumberland County
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Meeting Minutes: July 11, 2022

CALL TO ORDER 5:36pm
The Board of Commissioners for Cumberland County, Maine met for their regularly
scheduled meeting at the Cumberland County Courthouse in the Peter Feeney Conference
Room, the meeting was called to Order by Chair Susan Witonis.
PLEDGE OF ALLEGIANCE
ATTENDANCE
Present:
Commissioner Susan Witonis, Chair
Commissioner James Cloutier
Commissioner Stephen Gorden
Commissioner Thomas Coward
Absent:
Commissioner Neil Jamieson (Excused)
County Staff:
James Gailey, County Manager
Alex Kimball, Deputy Manager of Finance and Administration
Faye Luppi, Director of the Violence Intervention Project
Kevin Joyce, Sheriff
Travis Kennedy, Director of Public Affairs
Compliance and Audit Manager, Sandra Warren
Katharine Cahoon, Admin and Special Projects
APPROVAL OF THE MINUTES
Chair Witonis requested a motion to approve the Meeting Minutes of June 13, 2022.
A motion was made by Commissioner Cloutier and seconded by Commissioner
Gorden.
A vote was called and the motion passed unanimously in favor, 4-0.
A motion was made by Commissioner Cloutier and seconded by Commissioner
Gorden to approve the meeting minutes of June 21, 2022
A vote was called and the motion passed unanimously in favor, 4-0.

INFORMATIONAL REPORT/PRESENTATIONS
2022 Regional Fire/EMS Needs Report presented by Director of Public Affairs Travis
Kennedy. Director of Public Affairs Kennedy presented the results of two surveys
Cumberland County
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regarding the public safety challenges that municipalities are experience. The first
survey asked Town Managers to identify which Departments are facing the most
operational challenges. Town Managers were asked to identify which Public Safety
services were they most interested in collaborating with the County. EMS was
ranked number one by 12 managers out of 22 managers. The majority of Town
Managers ranked EMS services as a significant to moderate need for Towns along
Route 302. EMS challenges were the result of finding and keeping quality staff and
increasing salary and benefit costs. Fire Services were ranked as second to EMS,
there was significant need along route 302. Animal and Police Services were not
ranked high enough to be considered a priority.
The second survey was developed with Fire Chiefs from Cumberland, Raymond,
Windham and Falmouth and consisted of 28 questions. The questions focused on
the needs and interests of 22 different Department Fire Chiefs. The answers
collected give a snapshot about the employee make-up of the municipal fire
departments. There is a dependence on Per Diem, On Call and volunteer which is
there are the greatest staffing challenges. Departments already work in collaboration
for structure fires and cross-border first response. Top challenges identified included
recruiting, retaining, shift coverage (as a result of call outs), and salary benefits.
Challenges that were ranked as a moderate need to not applicable were
infrastructure, mutual aid, the changes in call types, and regulations. Director of
Public Affairs Kennedy showed a map of Fire Chiefs that had listed 2 staffing levels
as an extreme or significant challenge, a second map where Fire Chiefs cited 3
staffing issues as an extreme or significant challenge, and a third map where Fire
Chiefs cited 4 staffing issues as an extreme or significant challenge. A map showing
vacancies of Fire Departments with an unfilled budgeted position was shown, blue
(light blue) towns did not have any budgeted positions and gray towns did not
answer. A map outlining the Towns where Fire Chiefs felt that their actual staffing
level was ideal, very few were satisfied with their staffing level versus where they
thing they need to be to operate their Department. 2 maps showing the average
response time or EMS and Fire were also shown. The final map showed how
concerned a fire chief was about being unable to respond due to staff availability.
Please refer to the July 11, 2022 Agenda Packet to review the opportunities that
were identified by the Fire Chiefs.
Director of Public Affairs Kennedy closed with some of his own research on current
Regional County EMS programs. The top 2 identified were King County, Washington
(which serves the County but excludes Seattle) and Rochester, MN, which were
selected based on a Cardiac Arrest Survival Rate Comparison of larger
municipalities and Counties by the University of Washington, 2009. Next steps would
be to publish an RFP for consultant services to gather information and model a
regional program for the County.
Commissioner Gorden asked if some communities had discussed sharing coverage,
Public Affairs Director Kennedy responded that it was limited to the mutual aid
agreements in place. Commissioner Cloutier asked how many ambulances were in
Cumberland County
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service in Cumberland County, Public Affairs Director Kennedy responded that was
not discussed in the survey and that is something that the consultant would look at.
Chair Witonis expressed concern about spending money on a survey and not be
receptive about making changes. There was a similar situation with Casco, Naples,
and Raymond and after spending $60,000 by each Town on a study for consolidation
15 – 20 years ago and the proposal was ultimately rejected by the Fire Chiefs. Public
Affairs Director Kennedy responded that given the low staffing levels in the Fire
Departments there was a general concern about being able to provide services and
many Fire Chiefs expressed interest in learning more about a potential solution.
Commissioner Gorden asked if this discussion was limited to fire chiefs or were
Town Managers involved. Public Affairs Director Kennedy responded that it is a
collaborative effort with fire chiefs and town managers. County Manager Gailey
stated that money had been set aside in January 2022 from the year end surplus of
2021. Commissioner Gorden and Commissioner Coward voiced their support of the
study and EMS/Fire as vital and a difficult issue to address.
COMMENTS FROM THE PUBLIC
Peter Wagner, Stephanie Haskins, and Thomas Nash, members from Cumberland
County Adult Education Hub spoke on behalf of their ARPA application for funding.
Peter Wagner spoke first as the director for Community Programs for RSU #5 which
consists of Freeport, Durham and Pownal and whose office oversees adult
education services. Peter Wagner stated that their program is fairly small with a
handful of enrollments. Demand for services had been fairly steady until a few years
ago. In the school year of 2021/2022 there were 2 hiSET students and 8 English
learners. For a number of years they have employed one HiSET and English
instructor.
However, this year, 35 new Mainer families moved to the Casco Bay Inn in Freeport
as Freeport residents, and needed to acquire English. Adult enrollment for English
learners jumped from 8 to 50 so a second English instructor was hired and it quickly
became apparent that a third instructor was needed. More families arrived in 2 local
Best Western hotels and the number of students increased to 120.
The Hub went from 2 instructors to 3 and then to 5 English instructors to meet the
demand for adult learners. 100 text books were ordered and there are now ten
sections of English classes offered and an adult intern has been hired for additional
summer support. The costs for payroll and materials are overrun and they have just
learned that 60 more families are due to arrive. He pointed out that Pulitzer Prize
journalist Elieen Sullivan recently visited and did a story about what is happening to
small communities that are serving the new population settling in the area. There is
a lot of concern about how their budget will serve the new mainers. He respectfully
asked that the Cumberland County Board of Commissioners consider their
application for financial support.
Stephanie Haskins, Director of the Gray and New Gloucester School District and
Cumberland County
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does outreach and development. They received some funding from local share from
the taxpayers, State subsidy is based on the local share received and not from the
number of students enrolled. Federal funding is received from the Adult Federal
Literacy Act Funds, Maine College and Career Access Grant, funds are received
from other grants which they actively apply for.
Thomas Nash, who is the Director of the Windham Adult Education Program. The
Windham program used to be staffed by part time instructors through grant funding
but due to demand it became fully funded and is now staffed by full time instructors
with a portion funded through grants. Stephanie Haskins spoke again adding that
the Alfond funding, where an employer applies for funding to sponsor an employee,
up to $1,200 per person. She explained that the services that they provide offer to
fill in the skills gap allowing the person to go on and be successfully attend
community college which is currently being subsidized. She referred to her handout
(which is attached these minutes) that similar to RSU #5, South Portland Adult Ed
had a similar dramatic increase in demand for services. There are to many
unknowns with those who need services, especially those effected by the pandemic.
Commissioner Cloutier thanked them and stated that they would consider their
proposal. He also noted that more families were arriving at the end of the month.
Thomas Nash added that he hoped that he had answered the Commissioners
questions and that they (Peter and Stephanie) had met to craft answers to all of their
questions.
CONSENT AGENDA
Chair Witonis requested that Item 22-081 be removed from the Consent Agenda and moved
to New Business. There were no objections.

22-067

Authorize the Regional Assessing contract between the Town of
North Yarmouth and Cumberland County for the term of July 1,
2022 – June 30, 2025.

22-068

Sheriff’s Office Commissions May and June 2022

22-069

Authorize the Summer Law enforcement Contract between the
Sheriff’s Office and SAD #61, Lake Region for a School Resource
Officer for $77,556.22.

22-070

Authorize the Law Enforcement Contract between the Sheriff’s
Office and the Town of Standish from July 1, 2022 – June 30, 2023
for $849,150.87.

22-071

Authorize the Summer Law Enforcement Contract between the
Sheriff’s Office and the Town of Naples from June 16, 2022 –

Cumberland County
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September 5, 2022 for $31,886.96.
22-072

Approve the bid award to Quirk Auto Group, Augusta, Maine for
the purchase of (1) one Marine Patrol vehicle for $38,335.68.

22-073

Authorize the Communications Contract between the CCRCC and
the Town of Gorham from July 1, 2022 – June 30, 2025.

22-074

Authorize the Communications Contract between the CCRCC and
the Town of New Gloucester from July 1, 2022 – June 30, 2025.

22-075

Authorize the Communications Contract between the CCRCC and
the Town of Chebeague Island from July 1, 2022 – June 30, 2025.

22-076

Authorize the Communications Contract between the CCRCC and
the Town of Long Island from July 1, 2022 – June 30, 2025.

22-077

Authorize the Communications Contract between the CCRCC and
the Town of Naples from July 1, 2022 – June 30, 2025.

22-078

Authorize the Communications Contract between the CCRCC and
the Town of Harpswell from July 1, 2022 – June 30, 2025.

22-079

Authorize the Communications Contract between the CCRCC and
the Town of Casco from July 1, 2022 – June 30, 2025.

22-080

Authorize the Communications Contract between the CCRCC and
the Town of Raymond from July 1, 2022 – June 30, 2025.

22-061

Approval of the Agreement between City of Westbrook and
Cumberland County Sheriff’s Office for the storage of Sheriff’s
Office assets.

22-082

Authorize the County Manager to sign the FY22 Memorandum of
Understanding between the City of Portland and Cumberland
County for the distribution of the Edward Byrne Memorial Justice
Assistance Grant in the amount of $12,835.00.
A motion was made by Commissioner Gorden and seconded by
Commissioner Cloutier to approve the consent agenda.
A vote was called and the motion passed unanimously in favor, 4-0

ARPA BUSINESS
22-083
Cumberland County

Approval of the Action Plan for Round 1 Tiers 3 and 4 competitive
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ARPA grants. Second Read.
County Manager Gailey introduced Compliance and Audit Manager
Sandra Warren who introduced item 22-083. Compliance Manager
Warren stated that this item was for the remaining ARPA projects
recommended by the ARPA Advisory Committee however it did not
contain the application for the Cumberland County Adult Education
Hub per the Commissioners’ request. Chair Witonis called a public
hearing for the final read regarding ARPA funds. Public comment
opened at 6:35pm.
Liz Trice from Maine Cooperative Development Partners spoke. She
read a letter from Matthew Peters that was emailed on July 1, 2022, to
the County Commissioners and is attached to these minutes.
Ephraim, from Portland, is a resident of Lambert St and would like to
see the project go forward. He currently works in IT for Allagash
Brewing and his wife previously worked for the University of Maine.
They have a 4 year old boy and a 3 day old baby girl. He stated that
this project is important to his family which is why he came to the
meeting tonight instead of being home with his wife and children. He is
originally from Burundi and grew up on the water. Portland is home for
him because it is also on the water but it’s been challenging to afford a
house in Portland. He thanked the Commissioners for their time. Chair
Witonis closed the public comment period at 6:45pm.
Commissioner Cloutier asked if Compliance and Audit Manager,
Warren knew the current status of the application. Compliance and
Audit Manager Warren stated that application was removed from the
action plan because the project was not permitted and the priority has
been on shovel ready projects because funds need to be allocated by
2024. The other reason is that the interim rule has changed so that
income brackets that were initially excluded are now included. The
other concern was that this was more funding that would be allocated
to Portland and they wanted to look at more regional projects.
Commissioner Cloutier asked if the initial reasons she brought up were
resolved. Compliance and Audit Manager, Warren stated that they
were. Commissioner Cloutier asked when the next application period
would open, Compliance and Audit Manager, Warren explained that
the ARPA Committee was going to do a community engagement
analysis and once done, results be presented and it would be up to the
Commissioners to determine where to target funds in the community
or hold and open application period again.
A motion was made by Commissioner Gorden and seconded by
Commissioner Cloutier to approve the Action Plan for Round 1 Tiers
Cumberland County
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3 and 4 competitive ARPA grants. Second Read.
A vote was called and the motion passed unanimously in favor, 4-0
NEW BUSINESS
22-081

Accept Amendment Three of the Building Bridges Grant from the
Institute of Intergovernmental Research (IIR) for the Opioid Use
Disorder Demonstration Project.
Director of Violence and Intervention Faye Luppi explained that this
grant was an ongoing grant as a sub grantee of the Institute of I
Intergovernmental Research, the original grant was 90k and then $17k
a year ago, and they reached out and offered another $40k. The
majority will be for sober housing. Prior to this meeting, there will be 79
months of sober housing partnering with Cumberland county jail for
those doing into reentry. It also includes peer recovery services and
assists with the reentry team at the jail it provides bus passes and a
bag of necessities for successful reentry.
Commissioner Cloutier spoke and thanked Director of Violence and
Intervention Luppi for her consistent dedication to the needs of the
community. Director of Violence and Intervention Luppi thanked him
and recalled that she had working for the County for over 20 years and
remembers when the parking lot was a strip of dirt.
County Manager read a speech highlighting Director of Violence and
Intervention Luppi’s service that is attached to these minutes.
Sheriff Joyce spoke about Director of Violence and Intervention Luppi’s
contributions to his Department. He credited her as a subject matter
expert and spearheaded a lot of laws through her advocacy and
specifically mentioned her work on the fire arms relinquishment statute
which was a pilot project in Cumberland County and eventually
adopted by the State. He also mentioned ODARA was introduced by
her and helped the Sheriff’s office charge people correctly, set bail, and
make sure that people wouldn’t reoffend. Director of Violence and
Intervention Luppi has assisted with the implementation policies on
domestic violence have been invaluable. Having her on the Jail Board
of Visitors was invaluable because of her legal and mental health
background.
A motion was made by Commissioner Gorden and seconded by
Commissioner Cloutier to accept amendment three of the Building
Bridges Grant from the Institute of Intergovernmental Research (IIR)
for the Opioid Use Disorder Demonstration Project.

Cumberland County
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A vote was called and the motion passed unanimously in favor, 4-0
22-084

Authorize Contract F7SB5042/01 with Otis Elevator for the
replacement control system #351051 in the Cumberland County
Courthouse Elevator.
County Manager Gailey stated that the elevator that needs to be
repaired is one that is used by Judges and also used to transport
inmates.
Commissioner Coward noted that the use of the elevator created a
conflict of interest between the two people who use it.
A motion was made by Commissioner Cloutier and seconded by
Commissioner Coward to authorize Contract F7SB5042/01 with Otis
Elevator for the replacement control system #351051 in the
Cumberland County Courthouse Elevator.
A vote was called and the motion passed unanimously in favor, 4-0

22-085

Appointment of Frank Clark to the Cross Insurance Arena Board of
Trustees District #3.
A motion was made by Commissioner Cloutier and seconded by
Commissioner Gorden to authorize the appointment of Frank Clark to
the Cross Insurance Arena Board of Trustees District #3.
A vote was called and the motion passed unanimously in favor, 4-0

22-086

Authorize the purchase of Self Protection Security Blankets for the Jail.
County Manager Gailey noted that the authorization was for 340 self
protection blankets and the vendor is Charmtex Inc. It would replace
the sheet system at the Jail.
Sheriff Joyce stated that the purchase was an emergency decision as
they (the blankets) cannot be fashioned into a noose.
Commissioner Coward asked to verify the cost, it was determined that
a discount was applied for a bulk purchase.
A motion was made by Commissioner Cloutier and seconded by
Commissioner Gorden to authorize the purchase of Self Protection
Security Blankets for the Jail.

Cumberland County
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A vote was called and the motion passed unanimously in favor, 4-0

COMMENTS FROM THE COUNTY MANAGER
County Manager Gailey stated that there was a Finance Committee Meeting on
Wednesday, July 13, at 5:30pm to discuss the Jail and the Cross Insurance Arena
budgets. This meeting will be a refresher for them for when they meet in September.
Chair Witonis asked if the meeting would be virtual or in person. County Manager
Gailey stated it would be in person. Chair Witonis asked if the meeting could take
place in a more central location, County Manager Gailey stated that the problem with
another location would be filming. Chair Witonis added that it might make sense to
hold it in different location given that members are not local to Portland.
COMMENTS FROM THE EXECUTIVE STAFF
Deputy Manager of Finance and Administration Kimball shared that the audit was
complete. The Finance Department was now in the process of transitioning from a
fiscal year to a calendar year and working on a 6 month budget and 12 month
budget. Commissioner Gorden asked how receptive municipalities were to the
transition. County Manager Gailey responded that municipalities were in favor of the
transition because it aligned with their budget years.
Sheriff Joyce spoke on the recent suicides at the Jail. Both incidents were due to a
flaw in the bunk bed design. The cells were for 2 inmates, however with the
Pandemic, social distancing practices involved single cells. They are working with
maintenance and capping the bunk bed panels. Eventually, the jail will return to using
bed sheets per the accreditation standards until an evaluation of high risk inmates
can be done. They are working with Riverview and Dorothea Dix to provide
assistance for those inmates suffering from mental health illness. Small adjustments
should prevent another incident from happening. The jail has been open for 30 years
and an incident with the jail bunkbeds has never happened.
Commissioner Gorden wanted to confirm for the public’s understanding regarding
mental health, that as part of managing mental illness at the jail, almost 80% of the
residents were on psychotrophic drugs? Sheriff Joyce confirmed that that was
correct. Commissioner Gorden asked is the incident had effected the housing of
other inmates. Sheriff Joyce confirmed that they did send York County Inmates back
following the investigation.

COMMENTS FROM THE COUNTY COMMISSIONERS
Commissioner Coward and Commissioner Cloutier both stated that they hoped that
the public was enjoying the beautiful weather.

Cumberland County
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Commissioner Gorden shared that the MCCA is holding a luncheon on Wednesday,
September 14, 2022 for the 2 gubernatorial candidates and the State Economist
who will discuss how Maine’s population shift is effecting the economy. He asked
the board to let him know if they were interested in attending.
Chair Witonis stated that she would attend the opening for the new Public Safety
building in Windham on Wednesday, July 13, 2022.
ADJOURNMENT
The meeting adjourned at 7:28pm.

Cumberland County
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July 1, 2022
Dear County Commissioners,
Maine Cooperative Development Partners applied for County American Rescue Plan Act funds
in January 2022 to build 148 units of Limited Equity Cooperative housing and was not approved
due to lack of permit approval at the time of application. Knowing that increasing the supply of
affordable and high-quality living units is one of your top priorities, we are writing to tell you
that on May 24, Dougherty Commons was given planning board approval for the site plan,
making it officially “shovel ready!”
We ask you to include Maine Cooperative Development Partners’ request to fund
Dougherty Commons in your current ARPA funding allocation based on the fact the
project now has permit approval to build 57 units of very much needed affordable
workforce housing.
It’s urgent that these funds be awarded now rather than at a later point as these funds critically
impact the affordability of our project by reducing share prices for residents from roughly
$40,000 to $15,000 and provide us with the ability to move forward with our lenders and
construction team. County funds will directly support first time homebuyers in being able to
afford to live in Dougherty Commons.
We also want to share other updates since our original
application in January, including a list of the other
sources we have asked for funding.
Maine Cooperative Development Partners were chosen
by the City of Portland to build 222 units of workforce
housing through a request for proposals released in early
2020. The city allocated 4 parcels of land through this
RFP. MCDP was chosen to develop 222 units on 3 of the
parcels, and the 4th parcel was allocated to the Greater
Portland Community Land Trust, which is building 16
homes and is recommended for funding in your current
ARPA process.

We put in two applications originally - one for what is now called Dougherty Commons, and one
for Lambert Woods South. On May 24, 2022, Dougherty Commons was given planning board
approval for 57 homes, and we expect planning board approval for 91 homes at Lambert Woods
South in late August or early September. At both locations, we are creating green,
transit-oriented, permanently affordable communities with great amenities that families can live
in for decades to come.
These homes will be limited to people making 80% and 100% of area median income, ranging
from $40k for a person living alone, to $130k for a family of 6. The lower income units will be
made available to those with Section 8 vouchers. “Affordable” means that each household must
not have to pay more than 30% of the income in their income band for all housing expenses
including utilities. We expect that most of our residents will be first time homebuyers who are
finding themselves priced out of renting and or owning in Portland.
This development is the most scalable solution for providing quality housing to hardworking
middle class families of teachers, firefighters, nurses, government workers and others who are
forced to search farther into Cumberland County and into other counties as they struggle to find
homeownership opportunities. Outlying towns in the County are dealing with the stress of
commuters driving hastily through their towns. Additionally, property values are increasing and
open space decreasing in these peaceful rural hamlets due to these market pressures. Supporting
homes closer to jobs, like Dougherty Commons, helps to alleviate these negative impacts.
Since our project has affordability restrictions, we are capped at what residents can pay on a
monthly basis. Therefore escalating interest rates and construction costs are creating challenges
for our projects. Without County or other grant funding, we will have to raise the initial share
price, similar to a downpayment, from $15,000 to over $40,000, which would likely be too
expensive for many of the households we are hoping to serve.

To support this development, we have applied for the following support:
● The City of Portland provided the development opportunity and under-market value land
● We have applied for Tax Increment Financing from the City totalling $1,845,000
● We have applied for Housing Trust Fund grants from the City totalling $769,500
● From the County, we have asked for $1,400,000, which works out to $24,561 per unit. In
comparison, the current county ARPA grant to the Greater Portland Community Land
Trust works out to $31,000 per unit
● We have requested that the City apply on our behalf for a $500,000 Community Solutions
Grant from the Maine State Housing Authority.
● We received a $95,000 predevelopment loan from the Genesis Community Loan Fund
● We are applying for similar amounts for predevelopment from LEAF and the New
England Cooperative Loan fund.
● The Federal Governments HUD 213 program provides a loan guarantee to our
commercial lender
● We have requested low interest construction loans from Maine State Housing Authority,
and have pursued lower interest loans that would be backed by HUD from organizations
such as the AFL-CIO and the Maine Teachers Union; getting our construction loan at 4%
instead of a prevailing 4-5% means a difference in $2M in grants, or a difference in share
price required of residents of more than $30,000 per resident. These conversations have
not yet yielded any acceptable approaches to date.
In accordance with the ARPA listed priorities, MCDP’s project Dougherty Commons will fulfill
the priority of housing exacerbated by the COVID pandemic. The housing priority is described
as building stronger communities through investments in housing and neighborhoods.
As you know, housing is in critical need right now, and we feel that our projects are an important
part of the solution, and will create permanently affordable home ownership solutions in
Portland, supporting workforce development challenges for the broader region.
We hope you will take this into consideration and fund Dougherty Commons at any level
possible.
Sincerely,

Matthew Peters, Liz Trice, Brian Eng
Maine Cooperative Development Partners LLC
https://www.mainecooperativehousing.com
matt@elysiancommunities.com

POSITION PAPER FOR AGENDA ITEM

TO:

Cumberland County Commissioners

FROM:

Melinda Fairbrother-Dyer Cumberland County RCC Director

DATE:

7/27/2022

SUBJECT: Town of Frye Island Contract
Requested Action:
(Authorize, Accept, Award, Approve, Amend, or Informational Report-No Action)
Approve the contract between the town of Town of Raymond and the CCRCC for 2022-2025.
Background & Purpose of Request:
The current Communications Contract between the CCRCC and the Town of Town of Frye Island
expired in June 2022. The population in Town of Frye Island was 800 during the 2010 census and
remained 800 for the 2020 census that was conducted resulting in no increase.
Funding Amount and Source:
Below is the revenue difference.
Previous contract fee’s:

Future contract fee’s:

2020-2021 $ 3,533.00

2022-2023 $ 3,747.33

2021-2022 $ 3,640.00

2023-2024 $ 3,859.33
2024-2025 $ 3,976.00

Attachments:
●

Town of Town of Frye Island Communications Contract

Agenda Item Number: 22-087

Date on Agenda: August 8, 2022

Result
Mover:
Seconder:
Vote Tally:
Vote Result:
Roll Call Vote if Meeting Remotely:
Chair of Board, Date

Rev 1.2022
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POSITION PAPER FOR AGENDA ITEM

TO:

Cumberland County Commissioners

FROM:

Melinda Fairbrother-Dyer Cumberland County RCC Director

DATE:

7/27/2022

SUBJECT: Town of Pownal Contract
Requested Action:
(Authorize, Accept, Award, Approve, Amend, or Informational Report-No Action)
Approve the contract between the town of Town of Pownal and the CCRCC for 2022-2025.
Background & Purpose of Request:
The current Communications Contract between the CCRCC and the Town of Pownal expired in June
2022. The population in Town of Pownal was 1,600 during the 2010 census and decreased to 1,566
when the 2020 census was conducted resulting in an increase of -2.1%.
Funding Amount and Source:
Below is the revenue difference.
Previous contract fee’s:

Future contract fee’s:

2020-2021 $ 12,112.00

2022-2023 $ 12,574.98

2021-2022 $ 12,480.00

2023-2024 $ 12,950.82
2024-2025 $ 13,342.32

Attachments:
●

Town of Town of Pownal Communications Contract

Agenda Item Number: 22-088

Date on Agenda: August 8, 2022

Result
Mover:
Seconder:
Vote Tally:
Vote Result:
Roll Call Vote if Meeting Remotely:
Chair of Board, Date

Rev 1.2022
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POSITION PAPER FOR AGENDA ITEM
TO:

Cumberland County Commissioners

FROM:

Captain Kerry Joyce

DATE:

07-25-2022

SUBJECT: Sheriff Law Enforcement Contracts- MSAD #6
Requested Action:
Approve $255,486.23 Police Service contract with the School of MSAD #6.
Background & Purpose of Request:
The town of MSAD #6 would receive Law Enforcement service from the Sheriff’s office starting in
August 2022 and ending on June 30, 2023.
Funding Amount and Source:
Credit received.
Attachments:
(Please list out any Attachments you’re including)
•

MSAD #6 Law Enforcement Contract

Agenda Item Number: 22-089

Date on Agenda: August 8, 2022

Result
Mover:
Seconder:
Vote Tally:
Vote Result:
Roll Call Vote if Meeting Remotely:

Chair of Board, Date
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POSITION PAPER FOR AGENDA ITEM
TO:

Cumberland County Commissioners

FROM:

Captain Kerry Joyce

DATE:

07-25-2022

SUBJECT: Sheriff Law Enforcement Contracts- Harrison
Requested Action:
Approve $255,486.23 Police Service contract with the town of HARRISON.
Background & Purpose of Request:
The town of Harrison would receive Law Enforcement service from the Sheriff’s office starting July 1,
2022 and ending on June 30, 2023.
Funding Amount and Source:
Credit received.
Attachments:
(Please list out any Attachments you’re including)
•

Harrison Law Enforcement Contract

Agenda Item Number: 22-090

Date on Agenda: August 8, 2022

Result
Mover:
Seconder:
Vote Tally:
Vote Result:
Roll Call Vote if Meeting Remotely:

Chair of Board, Date
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22-091

August 8, 2022

CFDA #: 16.590 Improving Criminal Justice Responses (ICJR)
Federal Awarding Agency:
Office on Violence Against Women
Grant #: 15JOVW-21-GG-02024-ICJR

CONTRACT
CUMBERLAND COUNTY, MAINE
and
MAINE DEPARTMENT OF CORRECTIONS
Whereas Cumberland County has received grant funding from the Department of Justice Violence
Against Women Office for the purpose of maintaining a Domestic Violence Unit and a coordinated
community response to domestic violence; Maine Department of Corrections enters this agreement with
Cumberland County for services.
1. SERVICES:
The Department of Corrections agrees to assign one probation officer to Cumberland County’s
Violence Intervention Partnership. Overtime for this position will be funded by the Department of Justice
Office of Violence Against Women grant #15JOVW-21-GG-02024-ICJR.
2. CONDITIONS:
The entire contract is subject to the conditions of, and contingent upon budget approval and
funding by the Violence Against Women Grants’ Office, U.S. Department of Justice.
3. DOCUMENTATION:
The Department of Corrections will provide all necessary documentation, information and reports
needed for auditing and reports for a period of three years.
4. PAYMENT:
The total amount reimbursement for the probation officer will not exceed $7764 based on the
following budget:
SALARY:
FICA:
STATE Indirect
$
TOTAL
$7764

$2309 x 3 years
33 x 3 years
246 x 3 years

$6927
99
738

Other expenses must receive prior authorization from the Violence Intervention Partnership
Project Director and must have documentation of the expense incurred when submitting for reimbursement.
In the event of funding reduction or discontinuance, the contract may be terminated. Advance
reimbursement will be made for a maximum of three months of service. In the event that payment has been
made and services not rendered, the Maine Department of Corrections will reimburse Cumberland County
for the balance. Unauthorized or unallowable activities and expenditures will be assumed by the
Department of Corrections.
5. CONTRACT PERIOD:
The contract will be from the date of this document until September 30, 2024. An extension
beyond this contract period may be requested 60 days prior to termination. Extension of this contract
period is dependent on approval from the Violence Against Women Grants’ Office. In the event of funding
reduction or discontinuance, the contract may be terminated.
The undersigned parties do hereby agree to these terms:

______________________________________________
Adult Community Corrections
______________________________________________
James H. Gailey, County Manager

7/22/2022
____________________
Date
____________________
Date

POSITION PAPER FOR AGENDA ITEM
TO:

Cumberland County Commissioners

FROM:

James H. Gailey, County Manager

DATE:

August 3, 2022

SUBJECT: Adult Education – ARPA Application
Requested Action:
Approve first reading of the Portland Adult Education ARPA application and set September 12, 2022 as
second reading and final action.
Background & Purpose of Request:
Portland Adult Ed submitted an application to the County’s ARPA program requesting $2M to support
the expansion of their alternative education program. Portland Adult Ed has experienced a significant
increase in students due to those who fell through the cracks during the pandemic: largely high schoolaged students who were forced to learn over the Zoom platform for as long as two years. The region has
also seen a significant increase in refugee and asylum seekers, who are all new to the community and
culture, and are in need of learning a second language.
Portland Adult Ed is the fiscal agent and partner organization for a number of smaller adult education
programs throughout Cumberland County. Lakes Region, Gray/New Gloucester, South Portland,
Windham, Freeport and Bonny Eagle are just a few of these programs. The Portland program is by far
the largest - both in staff and students - but during this time, the other Greater Portland periphery
programs are seeing large increases in prospective students, which is stressing supplies and staff
capacities.
Over the last two months the County Commissioners have heard from a variety of Adult Ed leaders from
their specific regions, talking about the services they provide, the capacity - both human and financial that they have, and the increase in student numbers that they are experiencing. These programs got
some funds from their communities’ school boards, but they didn’t rise to the level of Adult Ed needs putting them on the short-end of funding received for their school districts.
A year ago, County Commissioners and staff went through an exhausting public process to learn of the
region’s needs. This process was done in anticipation of developing priorities and criteria to follow for
the distribution of the County’s first tranche of ARPA funding. The County Commissioners developed
the following Priorities in rank of importance, based on what was heard during the public process:
1. Housing/Homelessness
2. Mental Health & Substance Misuse
3. Job Training / Work Opportunities
4. Food Insecurity
5. Childcare
6. Public Infrastructure

Rev. 2022
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Through the first tranche of funding, the County made great strides in funding #1, #2 and #4. Number 3,
Job Training, is an important measure for use of ARPA funds; however, we have yet to fund an
application that supports this Priority.
It is well documented that the pandemic had significant impact on our school-aged kids. I know
firsthand: my wife and I needed to be constantly on top of our son, making sure he was doing what he
needed to do for his high school course work. He struggled, and the first year of the pandemic he had
30+ assignments still due days before year-end grades closed. If it wasn’t for us catching onto that, he
may have repeated his junior year or attended summer school to get back on track (it was a long 48
hours – trust me). This is only one example of thousands that existed within our region/state. How did
the kid turn out who had the same scenario, but didn’t have the parent(s) to do a check-in? It’s way too
easy to fall behind and feel you can’t get out of it.
A significant amount of refugee and asylum seekers have arrived in Southern Maine. This is something
we as a region should be embracing, as these individuals will backfill our employment vacancies
brought upon by the loss of workers due to retiring Baby-Boomers and the pandemic. If it wasn’t the
housing crisis overshadowing the whole migration to our region, our gripe would be to figure out how to
get these new residents a job! We need workers. The New Americans come with a variety of
educational backgrounds, but unfortunately their English language speaking and/or comprehension is
oftentimes not strong. Portland Adult Ed sees the impacts of this, and has seen a significant increase in
New Americans seeking services to help in this transition.
There is a third prong of need through alternative education. Our region is currently experiencing an
employment gap in skilled professionals. Many business sectors are having a problem filling vacancies
through trained employees. Many hires don’t bring the required skills to the position. This hurts the
employer, customer and ultimately the employee. Having the ability to capture and focus individuals in
a field of training, giving them a leg up and the confidence to head to towards higher education, leads to
a larger workforce, a better product and a stronger regional economy.
Through State ARPA allocation, the State of Maine Community College System has positioned itself
perfectly to help those who need training to enter the workforce. Free tuition over the next few years at
the Community College level exists; and it provides a huge opportunity for those who are changing
careers, fell through the cracks, or just arrived in our community in order to better themselves and obtain
the skills they need to enter the workforce. There is one problem – they need a GED or equivalent to go
to Community College. That’s were Portland Adult Ed comes in.
The County Commissioners - rightfully so - were very strong in their opinion that they did not want to
create a cliff or use ARPA to hire employees who may be let go when funding dries up. These desired
criteria were applied with a broad-brush, and applied to many different types of applications. However,
maybe the broad-brush approach do not work in all circumstances.
Going back to Priority #3, Job Training. This was a theme we heard many times during our public
comment meetings, so much so, that the Commissioners put it as #3 on the Priority list. What does Job
Training mean? Well, my view is that it means programming that trains individuals for the workforce
through classroom study - or equipment/material purchase. If equipment isn’t needed - and we didn’t
get any requests for purchasing equipment - the other option is training individuals for the workforce.

POSITION PAPER FOR AGENDA ITEM
That means teachers and instructors are needed to do the teaching of the students, creating a need to pay
existing or hire new employees to educate the students. That is where County ARPA comes in.
The Department of Treasury’s Interim and Final Rule guidelines heavily support applications like
Portland Adult Ed. Behind the scenes, staff have the requirement to data track how the County is using
ARPA funds. There is strong emphasis on promoting equitable outcomes, maximizing the impacts of
ARPA funds on both economic and health outcomes in communities of color. Lastly, focusing the funds
on low-income communities/individuals, making investments in health, education and housing
exacerbated by Covid. As much as there are a number of eligible uses for ARPA funds, there still
remains the program’s core intentions on how the funding should be directed benefiting certain
populations within our region.
I think the Priorities and Criteria established by the Commissioners played an important role in how
applications were funded during the first tranche of funding. It worked, but it doesn’t work when it
comes to Priority #3 - Job Training. I think we all need to look through a different lens in how we fund
this Priority, because ultimately, we could be missing a fantastic opportunity to better the lives of many
residents and fill growing employment gaps within our region if we continue to hold the broad-brush.
I would ask the Commissioners to think in a different way when it comes to this application. Better
preparing individuals to provide for themselves and their families is a legacy appropriation.

Funding Amount and Source:
County Manager Recommendation:

$500,000.00 ARPA

Attachments:

County Manager
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POSITION PAPER FOR AGENDA ITEM

TO:

Cumberland County Commissioners

FROM:

Sandra Warren, Compliance and Audit Manager

DATE:

08/08/2022

SUBJECT: Cumberland County Adult Education Grant Application
Requested Action:
Approve Cumberland County Adult Education Grant Application as first reading.
Background & Purpose of Request:
On behalf of Cumberland County Adult Education, I would like to submit the following attachments and
corresponding application for ARPA funding. This application was first reviewed by the
Commissioners in June and due to questions raised during the meeting the item was tabled.
Subsequently, the Commissioners have held a workshop on this request in order to learn more of the
need from perspective students and Adults Ed’s financial strategy on funding.
This application aligns directly with Treasury’s goal and eligible use of the funds, to provide assistance
to impacted households in the form of addressing learning loss and educational disparities.
Funding Amount and Source:
County Manager & ARPA Committee Recommendation: $500,000.00 - First Tranche.
Attachments: (Please list out any Attachments you’re including):





Q&A submitted by the applicant
Meeting testimony from Peter Wagner (Freeport) and Thomas Nash (Windham)
Spreadsheet showing distribution of ARPA funding
Original ARPA Application

Agenda Item Number:_22-093____

Date on Agenda: August 8, 2022

Result
Mover:
Seconder:
Vote Tally:
Vote Result:
Roll Call Vote if Meeting Remotely:

Chair of Board, Date
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Staff questions for Cumberland County Adult Education
*Questions are in Black
*Responses are blue from CC Adult Education
ARPA is a once in a lifetime funding for the County, once obligated we will not be able to provide any
support for projects or programs in the future. To put it plainly once funds are gone, they are gone, and
the County cannot support any programing after the program ends. Which is why our County
Commissioners feel so strongly towards supporting projects that are sustainable and will not result in a
funding cliff. Applicants must clearly outline how the funds will be used as a way to build capacity and
maintain that capacity long term.
We certainly appreciate your efforts to not send our programs off a funding cliff, however Adult
Education programs are quite used to grant funding, with cyclical dates and funding that ends. It is quite
often how we operate. Additionally, we have a history of obtaining long term funding for programs that
were initially grant funded, by showing the need and successes. This has been true in Windham and
Portland.
***Describe how these programs have been successful and in what ways. How were you able to gain
admin hours from these grant programs and have them continue under another revenue line item.
Below are a list of Questions, as well as comments from County Staff. Please take a moment to review
the questions and comments that are being asked of the Cumberland County Adult Education and
Career Development HUB and formulate written responses. These Responses and comments will then
be discussed with County Commissioners.

Questions:
1. How will the $500,000 if granted be allocated to the HUB?
Adjusted Budget (linked)
● If granted the $500,000, the hub will work to distribute funding equitably, to provide
programming across Cumberland County. The goal of the funding is to provide greater
workforce opportunities for New Mainers as well as young people impacted by the pandemic.
This past year, South Portland and Freeport saw a huge increase in ELL students, while other
programs saw a modest increase. Remaining nimble will help us allocate resources where they
are needed to meet the needs of programs in the two coming years. The most pressing concern
is for Freeport, who will be getting a new influx of New Mainers, and South Portland, who have
seen the increase. Other possibilities are to offer transportation to other ELL programs that
aren’t full, offer devices and more remote learning opportunities for ELL students, etc.
****note your supporting data for this as well, IE the number of students seeking services in
Freeport and South Portland vs staff available to meet the need.

●

Portland just opened their intake for summer and had over 300 students register, 95% of whom
are new Mainers.
“Adult Education programs are experts in helping marginalized students overcome barriers and
succeed in attaining the skills necessary for success in higher education and job training.” Quote
from Coalition on Adult Basic Education email dated 7/7/22

2. How are the funds allocated to the locations outside of Portland and to whom?
Please describe your processes?
●

●

●

●

●

●

Priority goes to outlying nine programs, some with established ELL services, who will all have the
opportunity to receive funds. The Program Coordinator will meet with the Hub to determine
how best to allocate instructional time based on immediate needs. (I.e. Freeport went from 5
ELL students to well over 100 students, So.Po. went from 79 to 295)
Valerie DeVuyst is not employed by any AE program, paid through Friends of PAE and she is
volunteering as a stop gap measure to deal with the influx. While she may not ultimately be the
one hired, her efforts make it clear that an Instructional Program Coordinator or lead is needed
to monitor needs and provide consistency and continuity of services across the hub.
Students choose where they learn, based on schedule, availability, transportation, etc. We
support students where they need services, not based on where they live or work. We will
monitor numbers and determine how best to optimize learning.
Funds allocated account for a 2.25 FTE, and that time would be spread throughout the Hub
based on need. It might be several part-time staff members throughout the Hub, or a
combination of a full-time, and part-time providing services in multiple locations.
We have disenfranchised students from 2020-present who are coming out of the woodwork,
and are incentivized by free Community College and free training programs. This will also be an
area of opportunity that we try to estimate, however can’t.
Current thoughts are to provide staffing to Freeport and South Portland who have the known
increase in need. Westbrook, and Windham/Raymond also have ELL programs that could use
additional funding, or potentially house more students if others are full. Portland often has a
waiting list, perhaps funding could assist students with transportation to other programs, open
up more classes, etc. Gray-New Gloucester, Gorham and Lake Region will be monitored closely
to determine what the needs are, however last year, they didn’t have the marked increase that
others experienced.
Comments from staff: It is important to outline for the commissioners specifically how the funds
can be used and where they would be used. For example if you were able to hire 1 staff person
and funded this over the next three years with the ARPA dollars, would that staff member be
shared throughout the HUB and if so what locations are currently those most in need that would
use this staff member.

3. Have you applied for other federal money specific to your ARPA request?
●

NO - we haven’t applied for any other federal money, as we don’t qualify. ***Note the HUB did
not but your district for which you received your funding did apply.

●

●

●

Rarely are foundational skills (English, Speaking, Reading, Writing, Math, Digital Literacy, etc.)
thought of as workforce development however they are essential to having a qualified
workforce, which is why Adult Education is an education partner in the Workforce Innovation
and Opportunity Act, or WIOA, which is federal legislation.
Our supported workforce training programs (ELL and Workforce combined) require a pretty high
skill level and significantly more time than our regular trainings. Students need basic skills and
time.
Economic realities prior to COVID shifted many costs to local taxpayers, which has resulted in
flat or decreased school budgets in order to keep local taxes relatively level. Increasing AE
funding, directly increases local taxes, and the k-12 students are a higher priority.

Each district was allocated (CARES/ESSER/ARPA) funds from the state to use for capital
improvements, instruction loss, social services, etc., with the goal of supporting needs that arose
out of the pandemic. Early on, a small amount of funding was allocated to Adult Education for the
purposes of providing support to students who were now learning remotely. The remaining
allocations of this funding, granted to local districts, were allowed to be spent for Adult Education
purposes, however most do not allocate any funding for adult education. Because increasing Adult
Education funding would increase local tax dollars directly, we often don’t receive increases, or
they are modest.
Additionally, while we provide basic skills education to adults seeking to further their education
and/or training, we are often overlooked as a key player in workforce development. Community
Colleges and CTE programs receive bulk of funding. Even with WIOA legislating that Adult
Education is a required, key partner in workforce development, we have struggled to have our
voices heard. Millions of dollars have been spent at Community Colleges, in foundational courses
that don’t count for credit, while we offer the opportunity to do the same work, more effectively,
with little funding.
This request from the county does not compete with K-12 students, directly ties to our mission of
providing adults the opportunity, through education, to become productive, participating
members of society and allows us temporary funding, for what might be a temporary influx of new
Mainers and students seeking free college/training programs who were impacted by COVID.

Comments from Staff: You answered no to this question, however during our meeting, you
shared with me your regional funding/ budget sheet. Though your process for seeking funds is not
as direct as the ARPA award, you and your superintendents do request additional federal, state
and other grant funding to support the HUB each year. Your request for 9 programs was not
proposed to the district superintendents; however you all indicated that you do in fact request
additional administrative cost to expand you programs on a regular basis, however those are not
often funded due to most of the grant funding going to the K-12 system. Speak to this in your
responses, and I would also highlight the success that some HUB members have had at gaining
more staff that were once initially grant funded. I believe Tom mentioned this when we were

chatting. Review what the State has for ARPA Education funds, to ensure there are not any
funding opportunities for your group, through that process. I will say upon my own review it did
not appear that they would target your specific demographic as you are preparing students for to
get to higher education.
Demonstrate the funds you do have for your HUB, via the spreadsheet you provided.
Use this and any information about other ARPA State Grants to Highlight for the commissioners
what source of funding your program receives, or would/ wouldn’t be eligible for. Your
spreadsheet lists multiple different grant funding from a variety of sources which includes State
and federal funding. I would highlight why the direct request to the County from the Hub would
be a different process and the pros of this process being you the HUB retain all of these grant
funds and you are not competing with K-12.

4. Are there ways the County can contribute to your overall process that would not be administrative
in nature and would not be creating a cliff for programing?
●

●
●

●
●

●

This might be a temporary need, as the influx of new Mainers to other regions is new and free
college and education disruption is also new, and may settle. There might not be as great of a
need three and four years down the road.
Windham has shown the ability to establish grant funded positions and then continue them with
the evidence that the need is there.
With proper data collection and reporting, a case can be made for increased state and federal
funding from DOE. Proper data collection and reporting requires a significant amount of hours.
If we can accurately show the number of students served we can make a case to request
increased funding from state and federal funds.
Adult Education has always relied on grants that end, it’s what we do.
We also cooperate with wrap around services for students in need. (Workforce Solutions,
Vocational Rehabilitation, DHHS, DOL, FedCap, etc) ***Speak to these being only for students
and that funds from these programs do not support capacity needed to sustain
programing****
Other ideas to support these students…..
○ Transportation
○ Devices
○ Internet
○ Instruction
Comments from Staff- Outside of Admin, is there any other need that could be filled with the
ARPA request to support your program? For example direct scholarships to students (we don’t
charge), and or materials, and supplies. Additionally, when answering this question you will
want to provide a mock budget for those allocation costs.

5. What is the Impact that the $500,000 will have on the region?

○

Number of students that will benefit
■ Serve 800 students (over the 2 years).
■ Cost per student for 2 years:
● $494 instruction/advising
● $70 materials, devices, support services
● $63 administration

○

Classes offered
■ ~75 Classes each year

6. Sustainability plan. What can you do to ensure that the project will last beyond the ARPA
funding?
●
●
●

Funding may not be needed long term, this remains to be seen.
Collecting accurate and complete data will allow us to request more funding from existing
sources (Federal, State, and Local Funding) by showing the need.
As a Hub, we can look at additional grant opportunities that present themselves.

Comments: You mentioned during a meeting with County Staff, that the HUB does and has recently
sought out additionally staffing at the superintendent level. Some of the HUB members are more
successful with this request then others. Please provide in writing your examples of recent admin
increase request and how you have utilized grant funded positions to create additionally staffing
positions, Anita mentioned that the HUB did request additionally staffing from their districts
superintendent.
One of the commissioners asked if your ARPA request was asked for at your district level. Though you all
have a different process for this, and you all did not ask for 9 additional staff, you do and have asked to
increase staffing. This should be outlined to the commissioners so they understand this is not a new
request and that you request staffing on an ongoing basis to increase the number of HUB employees.
If you are able to do so, I would have each HUB director reach out to their district superintendent to
seek letters of support for the ARPA funds. This acknowledges to the commissioners that you have
requested the ARPA funds and alerts them to your future budget requests.
Letters have been requested, however given vacation schedules and Director turnover, we have not
been able to obtain those.

Spreadsheet data for the commissioners- List out all the sources of your funds, by name with a
combined total allocation to your HUB. Include data on the Hubs total enrollment in FY 22 and the
projected enrollment levels of FY23 for the whole HUB. It’s important to highlight the needs for
example Freeport’s comment going from 10 – 120 in less than a year. South Portland’s data on 79-295
however they can only take on a max of 150 based on staffing and that’s just ESL. Be sure to include
needs that support both ESL and your other programs related to workforce training. What data sets do
you have on the need for the workforce training programs you offer, and your data sets on the need to
obtain a diploma?

On your commissioners spreadsheet include a section that outlines how the 500k will impact your
needs, how many students will this impact and in which areas of the County will those students be
receiving the services. For example the funding will primary go to x community to meet x need and
support x number of students in that participate in that communities programing.

Detailed Budget SheetCumberland County Adult Education and Career Development Hub (Portland Adult Education, fiscal agent)

Fiscal Year
School Year

FY23
2022-23

Personnel (salaries and benefits)
Instructional Program Coordinator
Instruction/Advising
Grant Administration

Total

17,500
180,000
25,000

17,500
180,000
25,000

35,000
360,000
50,000

Personnel subtotal

222,500

222,500

445,000

Other subtotal

7,500
10,000
5,000
5,000
27,500

7,500
10,000
5,000
5,000
27,500

15,000
20,000
10,000
10,000
55,000

250,000

250,000

500,000

Other
Books, supplies, and software
Devices and hotspots
Student support services
Transportation

Program total

FY24
2023-24

4500 instructional and advising hours per/year

Bonny Eagle
Warrant
State subsidy

Freeport

Gray New
Gloucester

Gorham

Lake Region

Portland

Scarborough

South Portland

Westbrook

Windham

Total

Shared?

183,915

112,000 (FY23)

324636 (FY23)

73,000.00

270,429.00

1,869,211.00

104,370.00

25,000.00

396,181.00

303,939.00

3,226,045.00

59,725.38

42,000 (FY23)

62540 (FY23)

38,297.00

111,851.00

605,916.00

36,225.00

11,493.58

65,049.00

148873

1,077,429.96

48,000.00

2000

305,623.00

6000

133,797.00

Tuition? workforce
revenue?

0

0

47,812.00

162,811.00

0

ESSER

0

0

9,000.00

118,797

0

Other grants

0

0

0.00

893,940.00

MSAD 72-Lake Region
Only

45,000.00

0

COS

0

3,333

0.00

32,000.00

3,333.00

3,333.00

3,333.00

3,333.00

32,000.00

MCCA

2512.01

9,056 (FY23)

11,494.00

17,473.70

23,471.00

AEFLA

5309.47

5,000

13,080.00

13,337.30

16,378.00

88,459.72
161,880.00

CSR (covid relief funds,
prior to ESSR)

6301.27

0

7,954.87

10,434.00

208,996.13

0

0

0.00

2,926.00

Lumina

893,940.00

3,333.00

3,333.00

3333

26,664.00

750

6,879.00

9,035.00

11388

171,462.43

6,400.00

18,199.12

30,424.00

26,871.94

296,879.83

13700

247,386.27

0

2,926.00
6,414,153.49

MaineStars is showing an
active enrollment of 79, in
counting attendance sheets
from Quality Inn, Howard
Johnson, and West End
Apartments, there are at
least 295 additional
students with limited hours,
not enrolled in
MaineSTARS

has grown from 10 in
August to approximately
120 in May

Enrollment FY 22 (no
enrichment!)

50.00

93.00

1,596.00

100

500.00

392

current staff and hours I
would anticipate an active
enrollment of 150.

Projected enrollment FY
23
Communities served

Buxton, Hollis,
Limington,
Standish, Frye
Island, other
towns in York,
Cumberland,
Oxford and
Androscoggin
Counties

100 - absolutely no way to
predict whether we'll see
more New Mainers or if the
number will shrink
75.00
Freeport, Durham, and Gorham
Pownal (the three towns Westbrook
in our school district), we
also regularly have
students from every town
between Portland and
Brunswick - Yarmouth,
Cumberland, North
Yarmouth, and Brunswick
in particular

108.00

Auburn,
Biddeford,
Bridgton,
Brunswick,
Buxton,
Canaan, Casco,
Cornish, East
Baldwin,
Falmouth,
Gorham, Gray,
Greene,
Harrison,
Lewiston,
Limington, New
Gloucester,
Portland,
Pownal, South
China, South
Portland,
Waterville,
West Baldwin,
Westbrook, and
Windham

1,600.00

Bridgton,
Casco, Naples,
& MSAD
8
These
are72FY
add'l
towns.
23
numbers
Other towns
attend as there
are no
residency
restrictions

150

Auburn

Scarborough

Cape Elizabeth

Biddeford

So Portland

Cumberland

Bowdoinham

Falmouth

Breman

Scarborough

Brunswick

Portland
provide ELL classes at Avesta
Housing in Scarborough, at hotel
in Scarborough that is housing
New Mainers, and at high school

Cape Elizabeth
Cumberland
Dixfield
Falmouth
Gorham
Gray
Kennebunk
Lewiston
Limington
Lisbon Falls
Moody
New Gloucester
North Yarmouth
Old Orchard Beach
Peaks Island
Portland
Saco
Scarborough
South Portland
Wells
Westbrook
WINDHAM
Yarmouth

provide ESL classes at
Quality Inn, Howard
Johnson, and West End
Apartments, in addition to
classes at the high school in
an attempt to meet student
need.

750.00
450
Westbrook
Windham,
Gorham
Raymond and
ELL classes
many other CC
towns remotely
and in-person

Cumberland County Adult Education and Career Development Hub
Enhancing Workforce Opportunities for New Mainers and Youth Disproportionately
Affected by the Pandemic
Sustainability Plan
The requested ARPA funds will support up to 9 contracted teachers and advisors to
teach ESOL (English for Speakers of Other Languages) and support young adults who
have not been able to sustain their education as a result of the pandemic. There are
also funds for instructional supports, advising and peer mentors. Many of the Adult
Education programs in Cumberland County are offering some level of ESOL instruction
but none have the capacity to serve all of the students in the County. All of the programs
have been serving young adults who are in need of additional foundational supports to
either complete their HS Diploma or to advance their education and/or careers.
Portland Adult Education has the largest ESOL program but, as a result of the
pandemic, had to reduce class sizes, set up an entirely new system for teaching
remotely, and close its language lab. All of this has resulted in a strain on the current
system and created a long waiting list (as many as 300 students at one time). All of the
AE programs have increased their support for young adults but most lack the funds for
full time, contracted teachers.
The plan moving forward is to fully fund these activities in year one (FY23) of the grant.
In year 2 (FY24), the grant will pay for 85% with the local programs using either local or
other grant funds to fund the balance. In year 3 (FY25), the grant would pay for 72% of
these activities. This will allow the AE programs to incorporate these positions into their
permanent budgets if they are still needed. It is also possible that the need may
decrease over the next several years, as educational services resume to pre-pandemic
levels. This funding will allow the Hub to meet the current need and to plan for the
anticipated need looking ahead.

FY 23

FY24

FY25

720,000

614,000

518,000

Other

39,000

33,910

24,300

Total

759,000

648,000

543,000

Personnel
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Case Id: 30022
Name: Cumberland County Adult Education and Career
Development
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Locust St Hub - 2021

Program Overview

CUMBERLAND COUNTY
PUBLIC SERVICES PROGRAM APPLICATION
Cumberland County
142 Federal Street
Portland, Maine 04101
207-209-4940
info@cumberlandcounty.org

A. INTRODUCTION
The American Rescue Plan Act of 2021, through the Coronavirus State and Local Fiscal Recovery Fund, has provided just
over $57 million to Cumberland County to “help turn the tide on the pandemic, address its economic fallout, and lay the
foundation for a strong and equitable recovery.” The County is using a community-driven, data-informed process to
ensure the effective, efficient, and equitable distribution of this federal funding. $11 million dollars are available to
qualifying projects that propose big, bold investments that deliver equitable outcomes and transformative impacts.
Projects and or programs must first meet one or more of the Statutory Eligible uses outlined within sections 602 & 603
of the American Rescue act Coronavirus State Fiscal Recovery Fund (SLFRF).
B. PRIORITIZING PROJECTS AND FUND DISTRIBUTION
Goals of County ARPA Funding is to support community-driven solutions to recovery that deliver equitable outcomes
and target communities with the greatest need. County ARPA project applications will be tiered based on the following
structure:
1. Tier 1&2 - Projects and programs that will have the most immediate impact are “shovel-ready,” and highly
important.
2. Tier 3&4 - Projects and programs that are highly important but may not be as urgent or ready to address
immediately (may make more sense for the 2nd tranche).
3. Beyond Tier 4 - Projects that may not directly qualify for the intent of ARPA funds, may not be considered
feasible within the timeframe, and/or should be considered through other funding sources. Project Funding will
be prioritized for funding based on the following categories:
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1. Shovel Ready Housing/ Homelessness Units – Capacity gain
2. Mental Health & Substance – Capacity Building
3. New American Job Training & Work Opportunities
4. Food Insecurity
5. Childcare
6. Infrastructure - Water and Sewer Implementation of the American Rescue Plan will occur on a project basis.

C. PROJECT LIFECYCLE
1. Proposal Development
o
o
o
o
o

Pre-Application Submission
Eligibility Determination
Final Application for Funding
ARPA Advisory Committee Review and Recommendation Process
Review and funding approval process by the County Commissioners

2. Funding Allocation
o Award Letter
o Agreement
o Reimbursement Request
3. Administration, Reporting & Compliance
4. Evaluation, Reconciliation & Final data collection

D. TREASURY REGULATIONS
Though Treasury Provides flexibility for the County to use the SLRFR award funds in the ways that best suit the
needs of our region, funds must fall within the statutory eligible uses within one of the following four statutory
categories:
1. To respond to the COVID-19 public health emergency or its negative economic impacts;
2. To respond to workers performing essential work during the COVID-19 public health emergency by providing
premium pay to such eligible workers of the recipient, or by providing grants to eligible employers that have
eligible workers who performed essential work;
3. For the provision of government services, to the extent of the reduction in revenue of such recipient due to
the COVID–19 public health emergency, relative to revenues collected in the most recent full fiscal year of the
recipient prior to the emergency; and
4. To make necessary investments in water, sewer, or broadband infrastructure.

E. ELIGIBILITY
Assistance is available to programs and services that Respond to the COVID-19 public health emergency or its
negative economic impacts. Eligible programs have identified a need or negative impact of the COVID-19 public
health emergency and, second, identify how the program, service, or other intervention addresses the identified
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need or impact. Assistance may be provided to households, small businesses, and nonprofits and aid to
impacted industries, such as tourism, travel, and hospitality.

F. INELIGIBLE USES
Recipients may not deposit SLFRF funds into a pension fund; recipients that are States or territories may not use
SLFRF funds to offset a reduction in net tax revenue caused by the recipient’s change in law, regulation, or
administrative interpretation; and recipients may not use SLFRF funds as a non-Federal match. Uses of SLFRF
funds outside the scope of eligible uses, including that recipients, generally may not use SLFRF funds directly to
service debt, satisfy a judgment or settlement, or contribute to a “rainy day” fund.

G. EQUITY
Recognizing the disproportionate impact of the pandemic-related recession on low-income and economically
disadvantaged communities, recipients are encouraged to design projects that prioritize economic and racial
equity and promote equitable outcomes.
ARPA funds aim to promote and streamline assistance to individuals and communities in greatest need,
particularly communities that have been historically disadvantaged and have experienced disproportionate
impacts of the COVID-19 crisis. Targeting relief is in line with Executive Order 13985, “Advancing Racial Equity
and Support for Underserved Communities Through the Federal Government,” which laid out an Administrationwide priority to support “equity for all, including people of color and others who have been historically
underserved, marginalized, and adversely affected by persistent poverty and inequality.

H. ELIGIBLE USES TO ADDRESS DISPARITIES IN PUBLIC HEALTH OUTCOMES
Treasury presumes certain types of services, outlined below, are eligible uses when provided in a Qualified
Census Tract (QCT). A qualified Census Tract is a particular area or block group where 50% or more of the
households living within this area have incomes that are below 60% of the area median gross income, or which
has a poverty rate of at least 25 percent. These tracts are designated by HUD, based on current census data.
Please note these are not the same as CDBG or Home as both use data based on 80% of AMI.
Recipients may also provide these services to other populations, households, or geographic areas that are
disproportionately impacted by the pandemic. In identifying these disproportionately-impacted communities,
recipients should be able to support their determination that the pandemic resulted in disproportionate public
health or economic outcomes to the specific populations, households, or geographic areas to be served.
Eligible services include:
 Addressing health disparities and the social determinants of health, including community health workers, public
benefits navigators, remediation of lead paint or other lead hazards, and community violence intervention
programs;
 Building stronger neighborhoods and communities, including supportive housing and other services for
individuals experiencing homelessness, development of affordable housing, and housing vouchers and
assistance relocating to neighborhoods with higher levels of economic opportunity;
 Addressing educational disparities exacerbated by COVID-19, including early learning services, increasing
resources for high-poverty school districts, educational services like tutoring or afterschool programs, and
supports for students’ social, emotional, and mental health needs; and
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 Promoting healthy childhood environments, including child care, home visiting programs for families with young
children, and enhanced services for child welfare-involved families and foster youth.

Please download and read the documents below:
Post Award and Sub Recipient Criteria
Reservation of Rights
Review Process and Scoring
QCT Map For 2022



I have downloaded and read the above documents.
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A. Organization Information
Completed by stonga@portlandschools.org on 1/13/2022 9:58 AM

Case Id:
Name:
Address:

30022
Cumberland County Adult Education and Career
Development
14 Locust St Hub - 2021

A. Organization Information
Please provide the following information.

ORGANIZATION INFORMATION
A.1. Public Services Program Title
Enhancing Workforce Opportunities for New Mainers and
Youth who are Disproportionately Affected by the
Pandemic

CONTACT PERSON INFORMATION
A.9. First Name
Anita
A.10. Last Name
St Onge

A.2. Organization
Cumberland County Adult Education and Career
Development Hub

A.11. Title
Executive Director

A.3. Lead Agency Name
Portland Adult Education/Portland Public Schools

A.12. Phone Number
(207) 874-8155

A.4. Address
14 Locust St Portland, ME 04101

A.13. Email Address
stonga@portlandschools.org

A.5. Date of Incorporation
09/01/2021

ALTERNATE CONTACT PERSON INFORMATION
A.14. First Name
Erin

A.6. Federal Employer Identification Number
43,374,427
A.7. SAM ID Number
107215282
A.8. SAM ID Expiration
08/12/2022

A.15. Last Name
Krivicky
A.16. Title
Program Coordinator
A.17. Phone Number
(207) 874-8155
A.18. Email Address
krivie@portlandschools.org
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B. Program Description
Completed by krivie@portlandschools.org on 1/20/2022 11:51 AM

Case Id:
Name:
Address:

30022
Cumberland County Adult Education and Career
Development
14 Locust St Hub - 2021

B. Program Description
Please provide the following information.

B.1. Is this project new or existing?
Existing
B.2. Estimate how many beneficiaries or clients will be served by the proposed program.
2,400
B.3. Of those beneficiaries, what portion will be served regionally by your project?
750
B.4. What percentage of total clients qualify under the Qualified Census Tract (QCT) category?
80.00 %
B.5. If not within a QCT, what percentage of total clients are other populations, households, or geographic areas that
are disproportionately impacted by the pandemic?
20.00 %
B.6. What is the total requested amount of ARPA funds needed to complete your project?
$2,000,000.00
B.7. Total Project Budget
$12,290,000.00
B.8. Describe your proposed project in detail. How does your project address a need or negative impact of the COVID19 public health emergency? Please be sure to explain the “who, what, where, when, and why”.
Problem Definition
The Cumberland County Adult Education and Career Development Hub (Hub) seeks to address the acute workforce
shortage exacerbated by the COVID-19 pandemic. Specifically, the Hub proposes to focus on two groups
disproportionately impacted by the current economic and health crises brought on by the pandemic: 1) English language
learners and 2) young adults (ages 17-28). The Hub will take a county-wide approach to address the barriers these two
populations face to prepare for entry, participation, and advancement in the workforce. Barriers include low levels of
English language and/or academic functioning, limited time for instruction or scheduling conflicts because of work
commitments, childcare and transportation issues, and low levels of digital literacy, among others.
New Americans in Cumberland County have been disproportionately impacted by the negative effects of COVID-19. Data
show that people of color in Maine are currently experiencing higher rates of unemployment and a more prolonged
recovery from COVID-driven unemployment than white Mainers (Myall, 2021). This is relevant because people of color
are significantly more likely than white Mainers to speak a language other than English at home (33% compared to 3.9%)
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(Myall, 2021). In addition, Mainers of color are significantly more likely to be underemployed than white Mainers. They
are regularly forced to take lower skilled and lower paid jobs despite their levels of education. They face greater levels of
discrimination and barriers to employment than white Mainers (Myall, 2020). The Hub program staff has found that
English language acquisition is one of the greatest barriers to entry and advancement into the workforce for this
population. Research supports this observation; English fluency has been proven to have a positive linear relationship
with socioeconomic status in the United States (Sloan, 2018). Adult education examples of English as a barrier include
both low level English learners who require years of instruction to reach their career goals as well as English language
learners who are proficient but whose level of English disqualifies them from meaningful IET (integrated education and
training) workforce training programs currently offered by the adult education programs within the Hub. Currently there
are likely over 2,000 students in Cumberland County who are either not receiving services or are receiving fewer hours
of service than they would like.
Young adults (ages 17-28) across the country and within Cumberland County have also been disproportionately
impacted by the economic downturn caused by COVID-19 (U.S. Bureau of Labor Statistics). Programs across the Hub see
an increase in the number of students who are not finishing high school, many of whom are leaving because of extreme
gaps in their education because they have not been successful in the pandemic-related environment. In Portland, in
particular, course failure rates and absentee rates within the high schools have increased, with rates increasing most for
English language learners and students of color. In addition, the Portland school system recently held a series of listening
sessions with its LatinX community members who reported that one of the main causes for increased disengagement
from school is financial imperatives, such as need to support the nuclear and extended family as well as a need to care
for siblings. These examples from Portland are important because research shows that employment rates increase with
high school diploma and postsecondary attainment (US Census). In addition, obtaining a high school diploma or
attending some college improves one’s likelihood of living above the federal poverty line.(US Census). We also know that
in Maine, approximately 75% of current job openings require a high school diploma or higher level of education (MDOL,
2021). Additionally, workforce training opportunities in the local area also require a high school diploma. In addition to
those who do not finish high school, there are also young adults who graduate from high school academically
unprepared to enter workforce training programs offered by the adult education programs in Cumberland County
and/or at the local community colleges. Adult Education programs are designed to address student barriers to help
students to attain their academic and employment goals. The Hub sees an opportunity to address these barriers
(credential attainment and low academic skill levels) by taking a county-wide approach to attracting, retaining, and
serving young adults so they may enter and/or advance within the workforce. The demand for academic instruction is
increasing beyond the local capacity of programs who are often staffed with part-time hourly teachers.
With further academic preparation for both ESOL students and young adults, a greater number of ESOL students and
young adults who have been disproportionately impacted by COVID-19 can qualify and enroll in one of the many
workforce training programs and academic skill building classes offered at the adult education programs across
Cumberland County. A list of adult education offerings is summarized below:
Workforce Offerings:
Business
Accounting/Finance
Computers
Office Skills
Job Search/Readiness
Healthcare
CNA programs
Medical Assistant
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Healthcare Office
Education
Education Academy
Child Development Associate
Banking
Teller Training
Transportation
CDL License Prep
New Mainers Resource Center
Career Services
Credential Info
Academic Offerings:
ESOL
Levels from Literacy to ESOL 5
Pronunciation
Workforce Intensive English
High School Diploma and College Transitions
Academic Advising
Math
Language Arts
Social Studies
Science
HiSET Prep and Testing
Digital Platform Learning
College and Career Access for Graduating Seniors
Street Academy for Homeless Youth
This funding will address the basic needs of new Americans and youth in order to allow them to advance to the
advanced workforce and college preparation courses.
Approach to Addressing Negative Impacts of COVID-19
The Cumberland County Adult Education and Career Development Hub is poised to address these specific challenges
presented by the pandemic. The adult education programs in Maine have been helping individuals meet their education
and workforce goals for over 150 years. In addition, the Hub has been meeting monthly as a cohesive group for close to
five years. Collaboration has included developing and executing professional development series, sharing marketing
campaigns, pooling resources to provide digital learning opportunities, and joint planning to move to remote learning
during the pandemic, among others. Moving forward, the Hub is excited to approach the challenges facing the New
American community in Cumberland County in a more comprehensive, collaborative and intentional way. With
additional funding, the Hub will be able to add needed instructors and student advisors, create a professional ESOL
learning community, and collaborate on programming to help address students' barriers to learning and improve
academic and workforce outcomes for students. Programming will take place at the various adult education programs
throughout the Hub as well as remotely. Services will be offered as soon as the grant begins.
Specifically, the Hub will approach the challenges mentioned above in the following ways.
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Approach for English Language Learners
The Hub will take a county-wide approach to working with English language learners. Currently there are likely over
2,000 students in Cumberland County who are either not receiving services or are receiving fewer hours of service than
they would like. The HUB could serve these students with additional funds. By sharing instructors and strategies, the
Hub believes it can have a meaningful impact on students’ abilities to enter the workforce. Program components
include:
--ESOL curriculum grounded in ELPS English Language Proficiency Standards: Between 2015-2017, Portland Adult
Education worked with a professional curriculum consultant who guided PAE in integrating ELP standards into each
benchmark at each ESOL level. The ELP standards were created to enable English language adult learners to be prepared
for career and postsecondary education. This was motivated by a Workforce Innovation and Opportunity Act (WIOA)
mandate as well as by the growing body of research that these standards make instruction more effective for English
Language Learners (U.S. Department of Education, 2016).
--Professionalized ESOL instructor positions: Most ESOL instructors are on an hourly pay-scale. With full-time salaried
ESOL staff, the adult education programs in Cumberland County will be able to take a more strategic and efficient
approach to professionalizing the staff, providing more meaningful professional development, and scheduling classes
based on student demand (rather than instructor availability). Having full-time salaried instructors will enable large and
small programs across the county to potentially share instructors, best practices, and training.
--Increased remote instruction: Student demand for remote instruction during the pandemic has been extremely high
(currently just under 50% of all classes at Portland Adult Education are delivered remotely). Students taking remote
classes report that barriers such as transportation and childcare are removed for them, enabling students and
instructors to attend class if in quarantine, among other reasons. Offering additional remote classes will enable the Hub
to potentially share instructors and curriculum.
--Formalized advising using individualized learning plans: All of the adult education programs use individualized learning
plans grounded in college and career goal setting for their students who are enrolled in academic based programs.
Because of the sheer volume of ESOL students in Cumberland County and the lack of human resources, many ESOL
students, especially those at the lower levels of English language learning, are currently advised by an intake
coordinator, office staff, or academic instructors. While students receive recommendations on which classes to take, a
more formalized and intentional approach to planning based on a student's individualized workforce and academic goal
could strengthen ESOL student outcomes.
--Increased intensity: English language acquisition takes time and commitment. Research shows that increasing intensity
of study can improve student outcomes. At Portland Adult Education, the “Class-Plus” model has been successful in
raising students’ CASAS scores. The Class-Plus model is one that incentivizes students to increase the number of
instructional hours they receive per week by incorporating structured digital learning into their time outside of class. For
example, students are given access to web-based educational tools that enable them to learn and practice English with
the support of an English instructor. Intensity is also offered through academic tutors who are available to meet with
students on a weekly basis, a writing center that provides in-person or remote support to students who want to improve
their writing, and conversation classes offered by volunteers. As students reach a higher level of English proficiency, they
are able to take multiple classes (both academic and workforce) to improve their language skills. The PAE Class-Plus
program was based in our learning lab and has been closed as a result of the pandemic. This funding will allow us to
explore a new method for offering this critical service.
--Embedded digital literacy curriculum: “Digitization” of the workforce has (and is) happening rapidly. Currently, over 70
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percent of jobs in the United States require medium to high digital skill levels (Muro, et. al, 2017). Examples include
workers’ requirements to use basic technology tools to track information, writing and receiving emails, customer service
platforms, and more. Yet adult education students overall, need assistance to improve their digital literacy. To address
this challenge, instructors currently embed digital literacy modules into their curriculum for levels 3 and higher and
instructors would like to incorporate digital literacy modules into instruction for levels 1 and 2 in the future as a way to
incorporate important workforce skills into all levels of English language acquisition.
--Professional learning community: The Hub will formalize a professional learning community to strengthen its collective
impact on the outcomes of ESOL students. The community will share best academic practices and inform one another of
professional development opportunities.
Strengthen the network of ESOL labs growing in the community: Hub partners have been working with community
partners to increase intensity for our students. In recent years some programs have added learning labs to their
programs. This funding would allow the Hub to partner with these programs to create a strong network of options
available to students.
Once ESOL students acquire the English language skills necessary to enter a workforce training program, advisors will
assist students in enrolling in specific workforce training programs based on their individual goals.

Approach for Young Adults
The Hub currently collaborates in its approach to working with young people and will benefit from additional funds to
strengthen its work together. Its current collaboration includes digital learning for the high school equivalency test
(HiSET) and high school diploma students, College Transitions programs, as well as summer programs for graduating
seniors (newly launched during the pandemic). The HUB estimates it could serve an additional 150 young adult students
with additional funds and could have a greater impact on helping young adults reach their employment goals. Program
components include:
--Professionalized academic instructor positions: Hub programs are not consistently able to offer employment
opportunities for credentialled, academic staff that are full-time or part-time with benefits. To do so would anchor some
of the academic programs thereby improving student outcomes.
--Academic instruction: Academic instruction is offered remotely and in-person to prepare for high school diploma and
HiSET completion, and/or to prepare to become eligible for college-level instruction including college-level workforce
training programs as well as adult education training programs. In addition to traditional classes, programs use digital
tools including CASAS Academy, HiSET Academy, Plato, and Odysseyware with the support of an instructor or advisor to
improve academic and workforce outcomes for students. As part of our workforce innovation grant, PAE offered a
course to prepare students to take the TEAS test (a requirement for entrance to SMCC’s nursing program). When
registration opened, 45 students registered for the 10 slots that were being offered. As a result, we increased the
number of slots. To date, 13 students completed the class and have or will take the exam. Another 14 are enrolled in a
winter session of the class. And due to demand, we will add another session in the spring to help prepare as many
students as possible.
--Test preparation and skill building: Many students must take tests throughout the course of their academic and career
development. One example is the CASAS test, an adult education competency test which determines eligibility into
various workforce classes and is an indicator of class placement at local community colleges. Another example is the
HiSET test, which is the high school equivalency test used in Maine. Instruction will include test taking strategies
including coping with anxiety, reading comprehension skill building, and time management, among others.
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--Advising using individualized learning plans: Advisors focus on academic and career goals to help students create
individual learning plans and assist them in executing their plans. Programs use WOWI, O-NET, and other career
assessments to help students hone their career goals. Advisors provide support including reminders, tools for goalsetting and time-management, help navigating processes, as well as information about, and help enrolling in, academic
and workforce offerings.
--Young people involved in the creation and execution of programming: Some adult education programs will hire peer
mentors to help create and assist with executing programming that will be attractive to young adults. This could include
assistance with creation of community building events, strategies to market to young adults, leading workshops or
panels, input into program offerings, among others.
--Marketing campaign: Programs will enhance marketing campaigns to ensure students know about academic and
workforce program offerings. Some adult education programs will focus on shifting the image of adult education to
make it more enticing to young adults.
--Incentives for student involvement: Many young adults have competing priorities. Incentives serve as a way to gain
initial interest and potentially stay connected to the program (Collins et al, 2008). Adult education programs throughout
the Hub vary in types of incentives they may use. Potential examples include stipends, bus passes, gift cards, food, field
trips/social gatherings, prizes for competitions, service learning, and others. Some programs have had success by
allowing successful students to keep their Chromebooks, allowing them to continue digital learning.
--Panels and workshops: Develop and execute a series of workshops to instill a sense of membership and belonging and
to promote self advocacy, goal setting, growth mindset, and promote available workforce/ postsecondary opportunities.
Provide leadership opportunities for young adults to be involved in planning and execution.
--Hub collaboration to share information and best practices: The Hub meets regularly to share ideas of what is working
and not working. In addition, it collaborates on projects to share resources and opportunities for its students.
Once young adult students acquire the academic skills necessary to enter a workforce training program, advisors will
assist students in enrolling in specific workforce training programs based on their individual goals.
B.9. Describe evidence of the sustainability of your program or project. The County defines sustainability as your
agency’s ability to fund the program beyond one-time use of ARPA funds.
Hub members have been serving adult students seeking HSE and HSD as part of their core work for all of their histories,
as it is part of each Hub member's mission. Individual Hub member budgets each have operating funds allocated to
providing these services. The programs have also been providing basic literacy, numeracy and other support services.
PAE has been offering English language learning and citizenship classes for over one hundred years. This funding will
help us to address the additional needs in our community that have developed as a result of the pandemic. We intend to
address the issue of sustainability by stepping down funding each year. This will be in part with the idea that the number
of students will decrease and also that we will seek permanent funding to replace ARPA funds.
B.10. Community Benefit, Partnerships, Collaboration, and Outreach: Describe the community benefit of your
program or service.
Adult Education is one of the linchpins of Maine’s workforce. For over 150 years, adult education programs have been
working with individuals who face challenges with basic literacy, numeracy, and English language acquisition. They are
also working with individuals to provide the soft skills needed to enter and advance in the workplace. Research shows
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that these basic skills are necessary to enhance an individual’s ability to obtain a job with a sustainable, living wage. The
acquisition of academic, life, and workplace skills is a benefit to the community in that employers are able to recruit and
hire more qualified employees and employees are able to support their families and contribute to the community in
many ways. The students’ skills and financial support create vibrancy and economic participation in our communities.
Maine’s New American population and young adults enrolled in adult education programs have shown in so many ways
that they are engaged in our communities. They are starting businesses, raising children, paying taxes, becoming civic
leaders and contributing their skills to the communities in which they live.
Adult education programs throughout Cumberland County collaborate and partner with many community members to
help improve student outcomes. Each adult education program works with their chambers of commerce, businesses,
non-profit organizations and foundations and civic groups to enhance the services we provide students. Placement
within the various school districts enables the programs to identify and work with youth who need additional support
and guidance to complete a high school diploma or reach their post secondary education and career goals after high
school. The Hub’s ability to have personalized “hand-offs” from high school counselors to adult education counselors is
invaluable to student success rates. This is especially true for youth who have been fully or partially disengaged from
school or have suffered academically and/or social-emotionally by remote learning and the pandemic, in general. This
funding will enable us to build on these partnerships to look at the needs of people who are lacking basic skills.
B.11. Describe how you are collaborating with Cumberland County towns, cities and other non-profit organizations to
form a cohesive approach to the coronavirus. What steps will you take to make sure there is not a duplication of
services?
As part of the local school district, each of the Adult Ed programs in Cumberland County are connected to our cities and
towns. In addition, many of us are working within our communities in other ways. Portland Adult Education (PAE), for
example, receives tax increment finance (TIF) funding to provide workforce development courses and advising and
works closely with the City’s Office of Economic Opportunity. PAE participates in the ESOL (English for Speakers of Other
Languages) Collaborative as well as on numerous additional boards and committees within the community. This funding
will allow us to hire a coordinator to survey offerings across all of the programs and work with community partners to
ensure that there is no duplication of services. Adult education programs are the primary provider of the basic services
that we are proposing to enhance with this funding. While there are other programs who are offering some of these
services, adult education programs will work with them to ensure that our students are receiving all of the services they
need.
B.12. How will you reach out to families and businesses in need? Does the majority of the proposed project’s planned
area of impact serve an underserved population or represent underserved geography?
Each of our Hub programs has the ability to reach out to businesses through their Chambers of Commerce and existing
employer partnerships. Outreach to students includes existing collaborations with our local high schools, radio and
website ads, work with community groups, direct mailings, and the career services of the Department of Labor and the
one stop career centers. The new American population is well aware that PAE is the primary location to receive English
language services. In the past several years, PAE has served over 1500 immigrants each year with 700 to 800 new and
returning students coming for intakes each year. The advantage of the adult education hub is that our programs reach
every corner of Cumberland County. While there are areas that don’t have an adult education program, each program
serves students from throughout the county. The vast majority of students served are low-income students and/or
students of color.
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C. Units of Service
Completed by krivie@portlandschools.org on 1/20/2022 11:55 AM

Case Id:
Name:
Address:

30022
Cumberland County Adult Education and Career
Development
14 Locust St Hub - 2021

C. Units of Service
Please provide the following information.
Example of units of service: Sue’s meal train for preschoolers, needs funding to support the cost of food and transportation to get
meals to local preschoolers. Sue, would identify the meals as her unit of service, the cost per unit of service would be broken down
to show the cost per meal. The cost per meal, in this case, would be food and transportation fees. The number of units of service
would be the number of meals to be served.

C.1. Describe the type of services and unit of service provided by the program?
The units of service provided by the program are 1) instructional hours, 2) advising hours, 3) scholarships, and 4)
credential evaluation/translation services. Instructional hours include instruction (ESOL, academic instruction, and
other), books and instructional supplies, devices, student incentives, marketing, and professional development. Advising
hours include one-on-one advising hours, and group advising hours in the form of panels and workshops.
C.2. How many units of service will be provided by the program?
36,022
C.3. What is the cost per unit of service?
$56.00
C.4. Explain the relationship between the cost per unit of service and the total program budget?
How many units of service will be provided by the program?
Instructional hours 23,400
Advising hours - 12,600
Scholarships - 9
Credential evaluation/translation -13
What is the cost per unit of service?
Instructional hours $60.37
Advising hours $45
Scholarships - $1500
Credential evaluation/translation $500

Units of service were calculated based on the # of hours of instruction that could be provided by 6 FTE teachers. Advising
hours were based on 2 FTE advisors and 1,000 hours of peer mentorship. Costs were obtained by allocating the budget
requests as follows:
Instructional hours includes the cost of instructors and ⅔ of all other costs (excluding scholarships and credential
evaluations)
Advising hours includes the cost of advisors, peer mentors and ⅓ of all other costs (excluding scholarships and credential
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evaluations)
Scholarships were based on an average of $1500 per workforce class and credential evaluation/translation were based
on an average of $500. per student.
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D. Project Scope
Please provide the following information.

PROGRAM-SPECIFIC, NOT FOR THE ENTIRE ORGANIZATION.
D.1. Describe your programs lifecycle. When will your program begin and end?
The program will begin upon execution of a grant contract and will run through June of 2025. Planning, including hiring,
will take place during spring and summer 2022 with the bulk of program activities beginning in September 2022. The
program will run for three academic years (2022-2023; 2023-2024; 2024-2025). The Hub would be able to offer some
additional classes in the spring of 2022, if grant timing allows. The Hub will meet monthly to discuss progress, will
provide quarterly reporting, and will meet semi-annually to evaluate the program and make changes as needed.
D.2. Scope of Work: Describe the scope of work for the Proposed ARPA investment and project tasks to be
undertaken, which will serve as the project’s milestones.
Below is the proposed scope of work for the project.
1.Planning
1.1 Hiring: Finalize job descriptions, post positions, interview candidates, hire and orient new staff
1.2 Establish Data Collection Process: Work with MaineStars data analysts to ensure proper data collection including
tracking intensity activities for students, set up Hub data collection tool for reporting, establish and share reporting
requirements and dates with Hub partners
1.3 Work with Partners to Clarify Roles: Share grant ideas with non-Hub partners to clarify partnership relationship for
project
1.4 Finalize Curriculum Development: Finalize specifics of program activities, integrate additional digital skills modules
into curriculum,orient new staff to curriculum and activities, develop program materials for students
1.5 Research: Continuously stay apprised of best practices research particularly around digital literacy integration, ESOL
intensity, and youth development
2. Implementation
2.1 Marketing, Recruitment, Communication: Work with partners to refer students to adult education programming,
create video/social media marketing campaigns. Use the multilingual language support team to communicate with nonEnglish speakers
2.2 Student Intake and Advising: Conduct student intakes including CASAS testing and demographic data collection.
Meet with students regularly to develop individual learning plans and help students progress through their plan
2.3 Student Technology Orientation (Remote Classes): Provide technology orientations for students registered for
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remote class(es) at the beginning of each trimester
2.4 Technology Support: Provide technology support to students taking remote class(es). Provide professional
development regarding remote instruction to instructors teaching remote classes
2.5 Academic Instruction: Run ESOL and academic classes for students each trimester
2.6 Student Workshops: Develop and execute workshops to instill a sense of membership and belonging and to promote
self advocacy, goal setting, growth mindset, and promote available workforce/ postsecondary opportunities
2.7 Student Post-Testing: Conduct CASAS post-testing to measure gains and assist students with next steps
2.8 Establish and Run Hub ESOL Professional Learning Community: Run quarterly meetings for Hub ESOL instructors,
share professional development opportunities and best practices
3. Data Collection and Evaluation
3.1 Quarterly Data Collection and Check- In: Grant manager collects data from Hub directors, Hub directors and manager
meet monthly to discuss progress
3.2 Mid-Year Review: Grant manager analyses data, meets with Hub directors for mid-course review to determine what
worked well, what needs improvement
3.3 End-of-Year Review and Course Corrections: Grant manager analyzes data, meets with Hub directors for end of year
review to determine what worked well, what needs improvement. Hub incorporates changes and plans for next year of
the grant
3.4 Collect Student Feedback: Collect student feedback and incorporate into programming
3.5 Final Report: Grant manager collects final data and writes final report
D.3. Project Management: Define who will manage the project and how they will manage it. Describe the applicant’s
experience in delivering and managing this or similar programs. Please summarize current licensing and accreditations
obtained.
The Cumberland County Adult Education and Career Development Hub, (the Hub), consists of the following ten adult
education programs: Bonny Eagle, Freeport, Gorham, Gray--New Gloucester, Lake Region, Portland, Scarborough, South
Portland, Westbrook, and Windham-Raymond. The Hub has been collaborating in an official capacity since 2017 when
the Maine Department of Education began distributing Federal Adult Education funds in a new manner. Since then, the
directors of each of the ten adult education programs as well as program coordinators who manage programs across the
Hub have been meeting monthly to share ideas and resources around program development, marketing, professional
development, and others. In 2018-19 United Way of Greater Portland funding took the Hub's collaboration to a new
level as we focused on HiSET and High School Diploma (HSD) programming and then expanded the initiative the
following year to include programming for high school students entering postsecondary education. In 2021 the Hub
received a Workforce Innovation grant that addresses the workforce shortage in Maine by providing innovative training
opportunities combined with foundational supports to remove barriers for adults to enter or advance into the
healthcare field. Specifically, we’ve collaborated on course curriculum, shared marketing initiatives including radio ads,
professional development roundtables for teachers and administrators, increased our purchasing power for software
and instructional licenses,and shared best practices and ideas to build-out grant related programs. PAE has served as
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fiscal agent for the majority of these grants including one from the Maine Department of Education distributing federal
Adult Education and Family Literacy Act funds. We have the capacity to manage programs and funds and have the ability
to work together to enhance services to our targeted populations.
Anita St. Onge has been the Executive Director of Portland Adult Education since 2016. She is an attorney with 15 years
of practice and previously managed over $11,000,000 in grant-funded projects at the University of Southern Maine’s
Muskie School of Public Service. At PAE, the budget has grown from $2,626,966 in FY 2016 to 5,433,014 in FY 2021. She
has worked on problem solving and strategic planning with multiple mental health, social service, and legal
organizations, including Maine Justice Action Group, the Immigrant Resource Center of Maine (formerly United Somali
Women of Maine), National Child Welfare Resource Center for Organizational Improvement, Maine Attorney General’s
Office, and the Portland Police Department. She has also taught at the University of New England and University of
Southern Maine. After working in Haiti, Ms. St. Onge attended Boston Language Institute to study teaching English as a
foreign language. Her broad and deep experience supporting families, foster youth, and immigrants makes her wellsuited to lead this initiative on behalf of Portland Adult Education and the Hub.
If awarded, Erin Krivicky will serve as the grant manager for the project. Erin has worked at Portland Adult Education for
four years and has been managing Hub-wide grants during that time, including grants from United Way Southern Maine,
and grants from the Maine Department of Education (a Continuity of Services grant to collaborate on pandemic related
remote learning planning and a Workforce Innovation grant). She currently manages $415,000 worth of Hub
collaborative grant funds. Her grant management work entails program development, meeting monthly with Hub
directors, collecting and analyzing quarterly data, tracking invoices, and submitting required grant reports. Prior to
joining PAE, Erin worked as the Director of Policy and Planning, Postsecondary and Career Education at the Office of the
State Superintendent of Education in Washington, D.C. project managing city-wide collaborations.
D.4. Complexity, Readiness to Proceed: Describe the steps that have been completed or must be completed to initiate
the project. These may include community support, staffing, securing an appropriate location, marketing, and
networking.
Because this proposal is an extension of our work, the Hub is ready to begin implementation. There will be an initial
planning phase to hire staff, communicate with partners, and to establish programming. The bulk of our work will begin
in the Fall of 2022, but we may be able to add academic classes during the Spring term (April-June 2022) if grant timing
permits. This funding will allow the Hub to increase its capacity for the 2022-23, 2023-24 and 2024-25 school years. At
the same time, the Hub will be focusing on obtaining sustainable funding for this critical work.
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E. Documentation
Please provide the following information.

E.1. How will the beneficiaries’ information be collected and documented?
The Maine Department of Education requires all adult education programs throughout the state to use the database
MaineStars to collect demographic and program information for each student. In addition, as the Hub does for other
grants, the grant manager will create a data collection tool for programs to share aggregate and qualitative data for data
reporting purposes.
E.2. What documentation will be used to demonstrate and justify ARPA funds are addressing a need or negative
impact of the COVID-19 public health emergency?
Intake coordinators use MaineStars to collect information about race, ethnicity, town of residence, and whether the
student receives public assistance. A question will be added to the adult education intake form to ask students how they
have been impacted by the COVID-19 pandemic.
E.3. How will the project milestones and outcomes be evaluated, tracked and documented?
The Hub meets monthly to monitor progress with grant milestones and to discuss other collaborations. The grant
manager will collect, analyze, and report on data quarterly using the data entered into the collection tool by the
program directors (originally collected using MaineStars). The monthly meetings will be a way to surface any challenges.
Additionally, the Hub will meet mid-year and end-of-year of the grant cycle to review outcomes and discuss what is
working well and what requires additional focus and correction.
E.4. Identify any evidence-based data that will support your project.
The Hub plans to collect the following data to support the project:
English Learner Data Collection:
--Number of students enrolled in ESOL courses
--Number of instructional hours
--Number of advising hours
--Number of intensity hours studied (non-traditional class)
--Number of students with increase in CASAS score
Young Adult Data Collection:
--Number of students enrolled in HSD/HiSET
--Number of students obtained HSD/HiSET
--Number of students employed or enrolled in College Transitions, workforce training programs, and/or postsecondary
education
--Number of instructional hours
--Number of advising hours
--Number of students making progress on individual learning plan
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E.5. How did your evidence-based data speak to the effectiveness of your program, and if not what do you need to do
to make this better?
The Hub uses evidence based data to review the effectiveness of its individual programs as well as collaborative
initiatives. We believe the data speaks to the effectiveness of our programs. At Portland Adult Education, data from
2015-2019 show that there was a statistically significant and positive correlation between class attendance hours and
CASAS scores. The correlation is even stronger for students under 50 who have been in the United States for less than 5
years. Additionally, as a Hub, 61% of the 505 students who enrolled in high school/HiSET programming persisted and
42% earned their high school credential in FY21. High school and HiSET completion rates lag because these programs
usually take more than a year to complete. Rates are higher when calculated over a period of more than a fiscal year.
Additionally, over 80% of the the Hub’s 50 students enrolled in their summer advising programs went on to enroll in the
College Transitions Program, postsecondary education, and/or workforce training programs.
E.6. If you do not currently collect evidence-based data, would you be able to do this using the ARPA funding?
N/A
E.7. Equity: In keeping in line with Executive Order 13985, “Advancing Racial Equity and Support for Underserved
Communities through the Federal Government,” Please describe your agency’s current efforts to support “equity for
all “. Is your project designed in such a way that will prioritize economic and racial equity and promote equitable
outcomes?
The project promotes diversity and equity by identifying strategies to reduce the barriers that new Americans and youth
face in accessing advanced academic classes, workforce training, and obtaining employment at the fullest scope of their
experience and training. The lead organization, Portland Adult Education, taught 2,420 students who are immigrants,
coming from 90 different countries, during the 2018-2019 school year. It has been supporting members of Maine’s
immigrant communities to find success and build financial stability through workforce development programs for many
years. The diversity that the newly trained and foreign trained students bring will allow employers to provide services in
a more culturally competent manner and will allow our communities to reflect a diverse and inclusive population.
Additionally, many of the youth who have dropped out of traditional education programs or require further academic
preparation and advising are low income and/or identify as BIPOC. Many face seemingly insurmountable barriers to
obtaining an education or training to find success in Maine’s workforce. Addressing these needs will also enrich the
diversity of our communities.
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F. Financial Information
Please provide the following information.

F.1. If full funding is not received from this application, will the program still be offered?
Yes
F.2. What is your organization’s experience in managing publicly funded projects (including federal, state, and/or local
government funds)?
Portland Public Schools is responsible for a budget of $119,900,000. This is a combination of local, state and private
funding. Portland Adult Education is subject to all of the checks and balances established within the PPS District.
Portland Adult Education serves as the Hub’s fiscal agent, currently managing 3 federal/state/foundation grants (for the
hub) in the amount of approximately $600,000. In 2018-19 United Way of Greater Portland funding took the Hub's
collaboration to a new level as we focused on HiSET and High School Diploma (HSD) programming and then expanded
the initiative the following year to include programming for high school students entering postsecondary education.
Specifically, we’ve collaborated on shared marketing initiatives including radio ads, professional development
roundtables for teachers and administrators, increased our purchasing power for software and instructional licenses,
and shared best practices and ideas to build-out grant related programs. That funding has been extended for the last 2
years. In addition, Portland Adult Education managed approximately $872,000 in numerous federal, state, city and
private grants in FY21.
F.3. List funders for the last two years (including the Cumberland County). Describe the type and frequency of
monitoring. Describe any findings, the resolutions of those findings, and any monetary penalties incurred.
Portland Adult Education has received funding from the following funders in the past two years:
Portland Public Schools
Maine Department of Education (Federal and State funds both for PAE and for the Hub)
City of Portland (Tax Increment Financing- TIF)
Southern Maine Community College
Private Funders
United Way of Southern Maine
Maine Health Access Foundation
Betterment Fund
Portland Housing Authority
Preble Street Resource Center
JT Gorman Foundation
Northern Light Mercy
Office of Maine Refugee Services
Bank of America
Bangor Savings Bank
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Each of our funders has its own schedule for fiscal reporting and monitoring. PAE has not incurred any penalties nor
have they been the subject of findings and recommendations.
F.4. Describe your organization’s financial reporting system/accounting procedures and timekeeping system. How will
your organization separate ARPA funds from other funds for identification, tracking, and reporting? Describe your
organization’s internal controls that minimize opportunities for fraud, waste, and mismanagement.
PAE, as part of Portland Public Schools, manages its grants with oversight from the District’s Chief Financial Officer. PAE
has a dedicated Finance and Grants coordinator who oversees both revenues and expenditures at the school level. PAE’s
Director, Assistant Director and Finance Coordinator meet monthly with the Finance Office to review current revenue
and expenditures and to assure that our finances are being managed appropriately. PAE’s operations committee meets
regularly to assure that appropriate checks and balances are in place.
If yes, In the most recent audit, were any findings issued?
No
F.6. Is your agency required to complete a Single Audit?
No
F.7. Have you received 80 percent or more of your annual gross revenues from Federal procurement contracts?
No
F.8. Executive compensation, As required by the 2 CFR Part 170, Appendix A award term regarding reporting subaward and executive compensation. Please list your Chief Executive officer's compensation amount.
$148,000.00
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G. Required Documents
Please provide the following information.

For all those listed as required, should you not have those items, please upload a memo that explains why
you do not have this item.



Detailed Budget Sheet *Required
Detailed Budget Sheet_Cumberland County Adult Education and Career Develoment Hub (Portland Adult Education).xlsx
Budget Narrative_Cumberland County Adult Education and Career Development Hub (Portland Adult Education).docx




Financial Audit *Required
Financial Audit and Financial Single Audit_Cumberland County Adult Education and Career Development Hub (Portland
Adult Education) (1).docx




Financial Single Audit *Required
Financial Single Audit Memo_Cumberland County Adult Education and Career Development Hub.docx
Sources Cited_Cumberland County Adult Education and Career Development Hub (Portland Adult Education).docx




Organization Chart *Required
Org Chart_Cumberland County Adult Education and Career Development Hub (Portland Adult Education, fiscal
agent).xlsx




Sources and uses funding statement *Required
Sources and Uses Funding Statement_Cumberland County Adult Education and Career Development Hub (Portland
Adult Education) (1).docx
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Submit
Once an application is submitted, it can only be “Re-opened” by an Administrator.



I certify that the information contained in this application is true and correct; that it contains no
misrepresentations, falsifications, intentional omissions, or concealment of material facts; and that the information
given is true and complete to the best of my knowledge and belief. I agree to comply with all SLFRF and Cumberland
County requirements if funded. I have the authority and approval to submit this application on behalf of the
organization.



Signature
Anita M St Onge

Electronically signed by stonga@portlandschools.org on 1/20/2022 11:59 AM
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POSITION PAPER FOR AGENDA ITEM

TO:

Cumberland County Commissioners

FROM:

Bruce Tarbox, Project Manager

DATE:

07-21-22

SUBJECT: LIEBERT DSE 20 TON PUMPED REFRIGERANT ECONOMIZER PURCHASE
Requested Action: Sole source purchase of 20 ton Liebert free cooling unit, by Cumberland County
from approved distributor to be installed at CCRCC to comply with full outside air dilution when needed
for Covid-19 precautions and additional buildout demand load. Timing is crucial in order to have
confirmed unit delivery date so bid documents can be scheduled around delivery.
Background & Purpose of Request: Lead-time on unit is 60 weeks. Construction project is estimated
at 6 months duration for completion. The installation of the unit, as well as the installation of the
furniture consoles, must be scheduled during the key months of October through January as CCRCC
personnel will need to be relocated for 2 months. It is imperative they avoid relocation during the busier
time of the year. This pre-purchase will allow the Bid Documents to be administered based upon this 6
month construction time. It will also allow scheduling installation of the furniture consoles.
Pre-purchase of unit will provide a solution and confirmation that equipment will be here so Bid
Document can be awarded and completion dates can be issued around this delivery date.
Allied Engineering and SMRT are overseeing the project and have recommended the pre-purchase to
allow for unhampered scheduling for the installation. Both have provided letters explaining the need for
sole source and pre-purchase of the unit. See additional attachment for review of quote and sole source
explanation
Funding Amount and Source: The LIEBERT DSE 20 ton pumped refrigerant economizer is
$155,494.59 and the extended warranty is $8,500 bringing the total to $163,994.59. It will be funded by
ARPA.
Attachments: Allied Engineering letter, SMRT letter
Agenda Item Number: 22-094

Date on Agenda: August 8, 2022

Result
Mover:
Seconder:
Vote Tally:
Vote Result:
Roll Call Vote if Meeting Remotely:
Chair of Board, Date
Rev 1.2022
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July 19, 2022
Bruce Tarbox, Project Manager, Facilities
Cumberland County
142 Federal Street
Portland, Maine, 04101
RE: Cumberland County Communication Center Expansion – Sole Source Procurement For
Computer Room Air Conditioning Unit
Dear Bruce,
This letter is written to document our recommendation for sole source procurement for the Computer
Room Air Conditioning (CRAC) unit to serve the proposed new and existing Call Center at the
Cumberland County Communication Center in Windham, Maine.
As was discussed, it is our recommendation that the CRAC unit be as manufactured by Liebert North
America, Model DA085UP. This unit offers “Econophase” pumped refrigerant technology for free
cooling in off peak seasons as an alternative to the traditional economizer systems which use pumped
glycol. The pumped refrigerant far exceeds the efficiency for the glycol systems, offering a 45%
reduction in annual energy usage.
Our recommendation to sole source this equipment is premised on the fact that Liebert is the only
company, of which we are aware, to offer this improved technology. Additionally, Liebert is a leading
manufacturer for computer room cooling equipment, and, in fact, is the manufacturer for the current unit
at the Communication Center.
Based upon the reported lead time for the equipment (56 weeks), it is further a recommendation that the
equipment be pre-purchased by Cumberland County, for installation by the contractor who is selected to
perform the renovations at the facility, in an effort to reduce the construction time for the project and
minimize the phasing requirements.
As discussed, owner procurement for the unit will need to be directly through Stark Tech Equipment as
they are the only representative for the Vertiv/Liebert USA equipment in northeast USA.
Please do not hesitate to contact me for further discussion.
Sincerely,
Allied Engineering, Inc.

Anthony Davis, PE
Senior Mechanical Engineer

160 Veranda Street
Portland, ME 04103

T 207.221.2260
F 207.221.2266
www.allied-eng.com

COMPANY:
ATTN:
VALID TO:
FROM:
PROJECT:

Allied Engineering
Anthony Davis
8/28/2022
Jared Ryan
Windham E911 Call Center

PROPOSAL #:
PAGES:

CPQ-213734-1
8

DATE:

7/28/2022

We are pleased to provide our Quotation for the following Vertiv products and
services:
Line
Part Number
Description
1.0 DA080UP1CD9DYS
Liebert DSE
1.1 312208G1Z7021
24’’ Ducted Top Plenum
1.2 313202G10Z7021
Compressor Plenum
1.3 312583G4
208V Fan Assembly
1.4 MCM160E2YD09DU
Liebert MC Condenser
1.5 308273G11
LH Reciever
1.6 308273G12
RH Reciever
1.7 308791G51
60’’ Condenser Legs
1.8 PR085AY6DDH0000
Econophase Pump Package
1.10 1WLTHERMLAB-K-EBS
1 Year Labor Coverage
1.11 WI-8HR4
Factory Startup
1.12 5WC080PL
2nd – 5th Year Compressor Warranty
1.13 5WC080PL
2nd-5th Year Parts Warranty
2.0 186995G1
Rear Ducted Return Filter Box
Total Quoted Price - Not including Freight Or Tax
Freight and Handling Charge (Quoted, Prepaid and Include)
Total Quoted Price - value for Purchase Order - Not including Tax

Quantity
1
1
1
2
1
1
1
1
1
1
1
1
1
1

Net Price

USD $148,452.51
USD $15,542.08
USD $163,994.59

1.0 Liebert DSE
We are pleased to provide our quotation for the following Liebert® DSE System for your
consideration on this project.
One (1) Liebert® DSE Model DA080UP1CD9DYS
208V - 3Ph - 60Hz, 65,000 Amps Short Circuit Current Rating
Floormount Precision Cooling Systems
Nominal 80 kW (23 Tons) Air Cooled Upflow System
•

7/28/2022

14 gauge, welded frame, with Autophoretic coating. Frame can be field
separated into three sections for rigging and installation

Vertiv-Proprietary

Page 1 of 8

• Motorized impeller, qty 2, with electrically commutated 4.15 HP maximum motor
hp
• Dual refrigeration circuits with hot gas mufflers, liquid line filter dryers, refrigerant
sight glasses, and electronic expansion valves
• Designed for R-410A refrigerant. Refrigerant is supplied by and charged by
installing contractor.
• A-frame evaporator coil with stainless steel drain pan
• Front service access
• Supply air exits through the top of the fan plenum
• Return air enters through grille in lower front section of the unit
• Service access from non-airflow side of unit (fully serviceable from one side)
• Return air enters the top of the unit
• Exterior panels insulated & powder coated
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Main Unit Options:
Locking Disconnect Included and Dual Float Condensate Pump Included
(1.0) External Static Pressure
(2) Motors/Unit
(4.15) HP Fan Motor
Two (2) independent digital scroll compressors, per circuit
Non-coated indoor evaporator coil
Infrared humidifier with automatic flush cycle. Capacity of 22 lbs/hr (10 kg/hr)
Compliance with ASME A112.1.2 section 2.4.2 (backsiphonage testing)
Three-stage, finned tubular, 304/304 stainless steel electric reheat with a
capacity of 15 KW (51,200 BTU/H)
4” Filters, MERV11 rating
Main Unit Color: ZP-7021 Black Gray Matte
24” (610 mm) Ducted Discharge EC Fan Plenum
No floorstand
Domestic packaging

Controls, Sensors, and Monitoring:
• Liebert® iCOM™ Control with High Definition Display
o Integrated Controls and High Definition Color User Interface
o Display Language is English
o Audible and Visual Alarms
o DSE System Optimization
• Liebert® iCOM™ based communication
o BACnet IP (Ethernet Port)
o Modbus RTU (RS-485 Port)
• Low Voltage Terminal Package includes:
o Two (2) Additional Remote Shutdown Terminals, N/O
o Two (2) Additional Common Alarm Contacts, N/O
o One (1) Main Fan Auxiliary Contact, N/O
o Liqui-tect shutdown
• Reheat and humidifier lockout
• Remote humidifier contact
• (1) Leak Sensor(s) (LT460-Z35)

• No Remote Temperature and humidity sensors
Additional Components:
Refrigerant Receivers: 1 Left Side Refrigerant Receiver(s), 1 Right Side Refrigerant
Receiver(s)
Liebert EconoPhase Pump: PR085AY6DDH0000 Quantity: 1
60” galvanized steel legs & braces
Liebert® EconoPhase
Model Number:
PR085AY6DDH0000
EconoPhase Pump Quantity: 1
•
•
•
•
•
•
•

PR: EconoPhase Pump Box
085: 85 kW
A: Air Cooled
Y: 208/230 Volts / 3 Phase / 60 Hz
Disconnect with 65000 SCCR
D: Dual Economizer Pump
D: Domestic Packaging

Services
Warranties:
• Labor Warranty Coverage and Warranty Inspection Included
• Extended 2nd thru 5th Year Compressor Warranty

Liebert MC
One (1) Liebert MC Air-Cooled Microchannel Condenser(s), Model
MCM160E2YD09DU, using input supply voltage of 208/230 Volt, 3 Phase, 60 Hz
The Liebert MC is an air-cooled condenser featuring an all aluminum microchannel coil
and a variable speed fan motors on every fan. Constructed with an aluminum cabinet,
the Liebert MC is a low-profile, direct-drive propeller fan-type air-cooled unit suitable for
mounting outdoors. It provides for the heat rejection of either one or two separate
refrigeration circuits, matching heat rejection capacity varying with the outdoor ambient
temperatures, compressor or pump (if applicable) system mode and with each
corresponding compressor/pumps heat rejection requirements. The unit is quiet and
corrosion resistant. All electrical connections and controls are enclosed in a factory
mounted NEMA 3R electrical panel. Copper pipe connections are provided for brazing
of field piping and connections are located next to the electrical panel.
Liebert MC Condenser Details:
• Microchannel aluminum coil

• Variable Speed EC Fans
• Premium electronic control board providing communication with iCOM using
CANbus
• Aluminum exterior panels and 60” galvanized steel legs & braces
• Dual refrigerant circuit condenser
• Refrigerant Receivers: Left & Right Side Refrigerant Receiver(s)
• R-410A set points
• Domestic packaging
• Short Circuit Current Rating of 65,000 Amps, rms
• IBC/OSHPD Seismic & IBC Wind/Snow Compliant bracing kit
ETO:
ETO #E-206135-1
Unit Affected: DA080UP1CD9DYS
ETO Desc: Upflow DSE Rear Return Unit with Filter Box
Var Desc: DA080/085 with Ducted Rear Return Filter Box in place of Front Return Grill
Parameters: NA

2.0 186995G1
One (1) Item #186995G1 including the following:
• FLTR BX RR M-8 15-22T VDS

Raw Materials Escalation Clause. Seller warrants that the prices set forth in the quote are complete and
that no additional charge will be added without Buyer’s consent, except to the extent that Seller’s costs to
procure raw materials for the goods increase or decrease (by at least +/- 5% for any such individual raw
materials) as compared to such costs listed on the London Metal Exchange (www.lme.com) for such
materials at the time of Seller’s proposal or quotation, in which case the parties agree that Seller’s invoice
may adjust prices (up or down) proportionate to the amount of such increase or decrease for affected raw
materials.

- Please address Purchase Orders to:
Vertiv Corporation c/o Albany
1050 Dearborn Drive
Columbus, OH 43085

_________________________
Jared Ryan
Sales Representative
Terms & Conditions:
- Quotation Valid for 30 days
- Freight terms Ex Works (EXW)/FOB Origin
- Price does not include tax
- Price does not include freight unless explicitly listed on the quote
- Terms are NET30 Days, subject to manufacturer’s approval
- INFORMATION TO BUYER: This order between the Buyer and Seller is limited to Seller’s Terms
and Conditions located at http://termsconditions.vertiv.com/ unless a formal agreement governing
this Purchase Order/transaction has been executed by the parties, in which case the Terms and
Conditions of the signed agreement shall govern. Seller hereby objects to all Buyer’s terms and
conditions received by Seller and/or issued by Buyer.
- Taxes. Any current or future tax, duty, tariff or governmental charge (or increase in same)
affecting Seller’s costs of production, sale, services or delivery or shipment of Goods Parts,
and/or Software, or which Seller is otherwise required to pay or collect in connection with the
sale, purchase, delivery, performance, storage, processing, use or consumption of Goods, Parts,
and/or Software, shall be for Buyer’s account and shall be added to the price or billed to Buyer
separately, at Seller’s election.

Vertiv Corporation
TERMS AND CONDITIONS OF SALE
Vertiv Corporation is herein referred to as the "Seller" and the customer or person or entity purchasing
goods and/or services ("Goods") and/or parts required for services (“Parts”) or licensing software and/or
firmware, which are preloaded, or to be used with Goods ("Software") from Seller is referred to as the
"Buyer." These Terms and Conditions, any price list or schedule, quotation, acknowledgment, Seller’s
scope or statement of work, or invoice from Seller relevant to the sale of the Goods, Parts and licensing of
Software by Seller, and all associated terms, conditions and documents incorporated by specific reference
herein or therein, constitute the complete and exclusive statement of the terms of the agreement
(“Agreement”) governing the sale of Goods, Parts, and/or license of Software by Seller to Buyer. Any
discrepancies between the terms of the above referenced documents shall be resolved by Seller. Seller’s
acceptance of Buyer’s purchase order is expressly conditional on Buyer’s assent to all of Seller’s terms
and conditions of sale, including terms and conditions that are different from or additional to the terms and
conditions of Buyer’s purchase order. Buyer's acceptance of the Goods, Parts, and/or Software will
manifest Buyer's assent to the terms of this Agreement. Seller reserves the right in its sole discretion to
refuse orders.
1. PRICES: Unless otherwise specified in writing by Seller, the price quoted or specified by Seller for the
Goods, Parts and/or Software shall remain in effect for thirty (30) days after the date of Seller's quotation,
Seller’s scope of work or acknowledgment of Buyer's order for the Goods, whichever occurs first, provided
an unconditional authorization from Buyer for the shipment or performance of the Goods and/or Parts,
and/or Software is received and accepted by Seller within such time period. If such authorization is not
received by Seller within such thirty (30) day period, Seller shall have the right to change the price for the
Goods, Parts and/or Software to Seller's price for the Goods, Parts, and/or Software at the time of Seller’s
shipment or performance thereof. All prices and licensee fees are exclusive of taxes, transportation and
insurance, which are to be borne by Buyer. Seller reserves the right to correct any obvious errors in
specifications or prices and, in the event of a force majeure event, make equitable adjustments in Seller’s
price for the Goods, Parts, and/or Software prior to Seller’s shipment or performance thereof. Unless
otherwise specified by Seller, Parts that are required for the performance of services will be furnished at
Seller’s then-prevailing prices. A service charge of $19.99 will be added to all orders which, excluding
shipping charges, taxes, and insurance, do not meet the minimum order value of $750.00. The service
charge amount and/or minimum order value may be changed by Seller at any time, without notice.
2. TAXES: Any current or future tax, duty, tariff or governmental charge (or increase in same) affecting
Seller's costs of production, sale, services or delivery or shipment of Goods Parts, and/or Software, or
which Seller is otherwise required to pay or collect in connection with the sale, purchase, delivery,
performance, storage, processing, use or consumption of Goods, Parts, and/or Software, shall be for
Buyer's account and shall be added to the price or billed to Buyer separately, at Seller’s election.
3. TERMS OF PAYMENT: Unless otherwise specified by Seller, terms are net thirty (30) days from date of
Seller's invoice in U.S. currency. Seller shall have the right, among other remedies, either to terminate this
Agreement or to suspend further performance under this and/or other agreements with Buyer in the event
Buyer fails to make any payment when due, which other agreements Buyer and Seller hereby amend
accordingly. Buyer shall be liable for all expenses, including attorneys' fees, relating to the collection of
past due amounts. If any payment owed to Seller is not paid when due, it shall bear interest, at a rate to be
determined by Seller, which shall not exceed the maximum rate permitted by law, from the date on which it
is due until it is paid. Seller may preserve its interests in payment by enforcing any applicable mechanic’s,
labor, construction or similar lien rights. Should Buyer's financial responsibility become unsatisfactory to
Seller, cash payments or security satisfactory to Seller may be required by Seller for future deliveries or
performance of Goods, Parts, and/or Software. If such cash payment or security is not provided, in
addition to Seller's other rights and remedies, Seller may discontinue deliveries or performance. Buyer
hereby grants Seller a security interest in all Goods, Parts, and/or Software sold to Buyer by Seller, which
security interest shall continue until all such Goods, Parts, and/or Software are fully paid for, and Buyer,
upon Seller's demand, will execute and deliver to Seller such instruments as Seller requests to protect and
perfect such security interest. As permitted by law, all purchases paid by credit card shall be charged a
2.0% usage surcharge of the invoice total, for fees paid by Seller to accept credit card transactions.
4. SHIPMENT AND DELIVERY: While Seller will use all reasonable commercial efforts to maintain the
delivery date(s) and/or performance dates acknowledged or quoted by Seller, all shipping dates and/or
performance dates are approximate and not guaranteed. Seller reserves the right to make partial
shipments. Seller, at its option, shall not be bound to tender delivery of any Goods, Parts, and/or Software
for which Buyer has not provided shipping instructions and other required information. If the shipment or
performance of the Goods, Parts, and/or Software is postponed or delayed by Buyer for any reason, Buyer
agrees to reimburse Seller for any and all storage costs and other additional expenses resulting therefrom.
For sales in which the end destination of the Goods, Parts, and/or Software is outside of the United States
(except for those international sales to Seller’s affiliated companies), risk of loss and legal title to the
Goods, Parts, and/or Software shall transfer to Buyer immediately after the Goods, Parts, and/or Software
have passed beyond the territorial limits of the United States. For international sales to Seller’s affiliated
companies, all shipments of Goods, Parts, and/or Software are made on a Delivered at Place (DAP) basis,
per Incoterms 2020, with freight charges from Seller’s facility to destination terminal invoiced to buyer
either on a Prepaid or PPD/Add basis, as agreed to by Seller and Buyer. All other shipments of Goods,
Parts, and/or Software are made on an Ex Works (EXW) Seller’s Shipping Point basis, per Incoterms
2020, with Seller responsible to load goods on Buyer’s nominated vehicle. Any claims for shortages or
damages suffered in transit are the responsibility of Buyer and shall be submitted by Buyer directly to the
carrier. Notwithstanding the above, risk of loss and legal title to Parts shall transfer to Buyer (i) upon
delivery by the Seller, or (ii) at the time Parts are placed in storage due to Buyer’s delay or postponement.
Shortages or damages must be identified and signed for at the time of delivery. Requests for changes in
quoted transportation modes will not be made or accepted on orders already processed unless otherwise
mutually agreed upon by Seller and Buyer. Requests for changes in quoted transportation modes to
orders already accepted by Seller will be subject to new freight terms and billed at the price in effect at the
time of the request for change. Any request for changes to quoted transportation modes must be
submitted in writing to Seller and are subject to Seller’s acceptance and adjustment in freight price. The
transportation costs quoted by Seller may be changed by Seller without notice in order to reflect Seller’s
prices at the time of shipment and will reflect any market increase in transportation costs. If a price for
delivery has been quoted, any changes at the destination for transportation modes, spotting, switching,
handling, storage and other accessorial services and demurrage shall be borne by the customer, and any
related increase in transportation charges shall be added to the quoted price.
5. LIMITED WARRANTY: Subject to the limitations of Section 6, Seller's standard warranty that is
applicable to the Goods and/or Software at the time of purchase is the only warranty applicable to the sale
of Seller's Goods and/or Software and its terms, conditions and limitations are incorporated by reference
herein. Seller warrants that it will perform the services as described in these terms and conditions and will
exercise all reasonable skill, care and due diligence in the performance of the services. Seller warrants
that all services performed shall be free from faulty workmanship for a period of thirty (30) days from
completion of services. Thermal Solution Components, including but not limited to, fans, air-to-air heat
exchangers, air conditioners, emergency DC vent systems and filtered thermal vent systems are
warranted to be free from defects in material and workmanship for a period of twelve (12) months from
date of shipment, or manufacturer’s pass through warranty, whichever is longer, provided the following
conditions are met: (i) Semi-annual preventive maintenance logs are maintained by Buyer and such logs
are available to Seller upon request; and (ii) Input voltage to the air conditioner unit does not vary by
greater than +/-10%; and (iii) in the event of accidental or intentional shut-off, a Thermal Solution
Component will not be restarted for at least five (5) minutes; and (iv) the refrigerant specified on the unit
nameplate label will be the only refrigerant utilized in the air conditioner unit; and, (v) Buyer complies with
all installation, operations and maintenance instructions provided by Seller. Goods, Parts and/or Software
purchased by Seller from a third party for resale or license to Buyer ("Resale Products") shall carry only
the warranty extended by the original manufacturer. To the extent assignable, Seller assigns to Buyer any
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warranties that are made by manufacturers and suppliers of such Resale Products. EXCEPT AS
SPECIFIED ABOVE, RESALE PRODUCTS FURNISHED HEREUNDER ARE FURNISHED AS-IS,
WHERE-IS, WITH NO WARRANTY WHATSOEVER. THE WARRANTY SET FORTH IN THIS SECTION
5 AND THE WARRANTY SET FORTH IN SECTION 8 ARE THE SOLE AND EXCLUSIVE WARRANTIES
GIVEN BY SELLER WITH RESPECT TO THE GOODS AND/OR SOFTWARE AND ARE IN LIEU OF
AND EXCLUDE ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, ARISING BY OPERATION OF
LAW OR OTHERWISE, INCLUDING WITHOUT LIMITATION, MERCHANTABILITY AND FITNESS FOR
A PARTICULAR PURPOSE WHETHER OR NOT THE PURPOSE OR USE HAS BEEN DISCLOSED TO
SELLER IN SPECIFICATIONS, DRAWINGS OR OTHERWISE, AND WHETHER OR NOT SELLER'S
PRODUCTS ARE SPECIFICALLY DESIGNED AND/OR MANUFACTURED BY SELLER FOR BUYER'S
USE OR PURPOSE. SELLER'S WARRANTY EXTENDS ONLY TO PURCHASERS WHO BUY FOR
INDUSTRIAL OR COMMERCIAL USE. This warranty does not extend to any losses or damages due to
misuse, accident, abuse, neglect, normal wear and tear, negligence (other than Seller's), unauthorized
modification or alteration, use beyond rated capacity, unsuitable power sources or environmental
conditions, improper installation, repair, handling, maintenance or application or any other cause not the
fault of Seller. To the extent that Buyer or its agents have supplied specifications, information,
representation of operating conditions or other data to Seller in the selection or design of the Goods and/or
Software and the preparation of Seller's quotation, and/or scope of work, and in the event that actual
operating conditions or other conditions differ from those represented by Buyer, any warranties or other
provisions contained herein that are affected by such conditions shall be null and void. Buyer assumes all
other responsibility for any loss, damage, or injury to persons or property arising out of, connected with, or
resulting from the use of Goods, Parts, and/or Software, either alone or in combination with other
products/components.
6. LIMITATION OF REMEDY AND LIABILITY: THE SOLE AND EXCLUSIVE REMEDY FOR BREACH
OF ANY WARRANTY HEREUNDER (OTHER THAN THE WARRANTY PROVIDED UNDER SECTION 8)
SHALL BE LIMITED TO REPAIR, CORRECTION OR REPLACEMENT, OR REFUND OF THE
PURCHASE PRICE UNDER SECTION 5. SELLER SHALL NOT BE LIABLE FOR DAMAGES CAUSED
BY DELAY IN PERFORMANCE AND THE REMEDIES OF BUYER SET FORTH IN THIS AGREEMENT
ARE EXCLUSIVE. IN NO EVENT, REGARDLESS OF THE FORM OF THE CLAIM OR CAUSE OF
ACTION (WHETHER BASED IN CONTRACT, INFRINGEMENT, NEGLIGENCE, STRICT LIABILITY,
OTHER TORT OR OTHERWISE), SHALL SELLER'S LIABILITY TO BUYER AND/OR ITS CUSTOMERS
EXCEED THE PRICE PAID BY BUYER FOR THE SPECIFIC GOODS, PARTS, AND/OR SOFTWARE
PROVIDED BY SELLER GIVING RISE TO THE CLAIM OR CAUSE OF ACTION. BUYER AGREES
THAT SELLER'S LIABILITY TO BUYER AND/OR ITS CUSTOMERS SHALL NOT EXTEND TO INCLUDE
INCIDENTAL, CONSEQUENTIAL OR PUNITIVE DAMAGES. The term "consequential damages" shall
include, but not be limited to, loss of anticipated profits, business interruption, loss of use, revenue,
reputation and data, costs incurred, including without limitation, for capital, fuel, power and loss or damage
to property or equipment. It is expressly understood that any technical advice furnished by Seller with
respect to the use of the Goods, Parts and/or Software is given without charge, and Seller assumes no
obligation or liability for the advice given, or results obtained, all such advice being given and accepted at
Buyer's risk.
7. INSURANCE: Seller shall maintain the following insurance or self-insurance coverage: Worker’s
Compensation in accordance with the statutory requirements of the state in which the work is performed.
Employer’s Liability with a limit of liability of $2,000,000 per occurrence for bodily injury by accident or
bodily injury by disease. Commercial General Liability (CGL) for bodily injury and property damage with a
limit of $2,000,000 per occurrence and per location aggregate. Automobile Liability insurance that covers
usage of all owned, non-owned and leased vehicles and which is subject to a combined single limit per
occurrence of $2,000,000. Automobile Liability insurance includes Contractual Liability, but no special
endorsements. Buyer expressly acknowledges and agrees that Seller has set its prices and entered into
this Agreement in reliance upon the limitations of liability, insurance coverage, and other terms and
conditions specified herein, which allocate the risk between Seller and Buyer and form a basis of this
bargain between the parties.
8. PATENTS AND COPYRIGHTS: Subject to the limitations of the second paragraph of Section 6 and any
and all associated terms, conditions and documents incorporated by specific reference by Seller, Seller
warrants that the Goods and/or Software sold, except as are made specifically for Buyer according to
Buyer's specifications, do not infringe any valid U.S. patent or copyright in existence as of the date of
shipment. This warranty is given upon the condition that Buyer promptly notify Seller of any claim or suit
involving Buyer in which such infringement is alleged and cooperate fully with Seller and permit Seller to
control completely the defense, settlement or compromise of any such allegation of infringement. Seller's
warranty as to utility patents only applies to infringement arising solely out of Buyer’s operation according
to Seller's specifications and instructions of such Goods and/or Software. In the event (i) such Goods
and/or Software are held to infringe such a U.S. patent or copyright in such suit, and the use of such
Goods and/or Software is enjoined, or (ii) a compromise or settlement is made by Seller, Seller shall have
the right, at its option and expense, to procure for Buyer the right to continue using such Goods and/or
Software, or replace them with non-infringing Goods and/or Software, or modify same to become noninfringing, or grant Buyer a credit for the depreciated value of such Goods and/or Software and accept
return of them. In the event of the foregoing, Seller may also, at its option, cancel the agreement as to
future deliveries of such Goods and/or Software, without liability. Except as otherwise provided herein,
Seller or applicable third party licensor to Seller maintains all right, title and interest in and to the
intellectual property in the Goods, Parts, and/or Software.
9. EXCUSE OF PERFORMANCE: Seller shall not be liable for delays in performance or for nonperformance due to acts of God; acts of Buyer; war; viral outbreaks, disease, pandemic, widespread
sickness, or epidemic; fire; flood; weather; sabotage; strikes or labor disputes; civil disturbances or riots;
governmental requests, restrictions, allocations, laws, regulations, orders or actions; unavailability of or
delays in transportation; unavailability of or delays in the supply of materials, components, parts or labor
required for the design and/or manufacture of Goods, Software or the performance by Seller hereunder;
default of suppliers; or unforeseen circumstances, acts or omissions of Buyer, or any events or causes
beyond Seller's reasonable control. Deliveries or other performance may be suspended for an appropriate
period of time or canceled by Seller upon notice to Buyer in the event of any of the foregoing, but the
balance of this Agreement shall otherwise remain unaffected as a result of the foregoing. If Seller
determines that its ability to supply the total demand for the Goods, Parts, and/or Software, or to obtain
material used directly or indirectly in the manufacture of the Goods, Parts, and/or Software, is hindered,
limited or made impracticable due to causes set forth in this paragraph, Seller may delay or cancel
performance, make equitable adjustments in Seller’s price for the Goods, Parts, and/or Software, and/or
allocate its available supply of the Goods, Parts, Software, and/or such material (without obligation to
acquire other supplies of any such Goods, Parts, Software, or material) among its purchasers on such
basis as Seller determines to be equitable without liability for any failure of performance which may result
therefrom.
10. CANCELLATION: Buyer may cancel orders only upon reasonable advance written notice and upon
payment to Seller of Seller's cancellation charges which include, among other things, all costs and
expenses incurred, and to cover commitments made by the Seller, and a reasonable profit thereon.
Seller's determination of such cancellation charges shall be conclusive.
11. CHANGES: Buyer may request changes or additions to the Goods, Parts, and/or Software consistent
with Seller's specifications and criteria. In the event such changes or additions are accepted by Seller,
Seller may revise the price, license fees, and dates of delivery and/or performance dates. Seller reserves
the right to change designs and specifications for the Goods, Parts, and/or Software without prior notice to
Buyer, except with respect to Goods, Parts, and/or Software being made to order for Buyer. Seller shall
have no obligation to install or make such change in any Goods, Parts, and/or Software manufactured
prior to the date of such change.
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12. NUCLEAR/MEDICAL: GOODS, PARTS, AND SOFTWARE SOLD HEREUNDER ARE NOT FOR
USE IN CONNECTION WITH ANY NUCLEAR, MEDICAL, LIFE-SUPPORT AND RELATED
APPLICATIONS. Buyer accepts Goods, Parts, and Software with the foregoing understanding, agrees to
communicate the same in writing to any subsequent purchasers or users and to defend, indemnify and
hold harmless Seller from any claims, losses, suits, judgments and damages, including incidental and
consequential damages, arising from such use, whether the cause of action be based in tort, contract or
otherwise, including allegations that the Seller’s liability is based on negligence or strict liability.
13. ASSIGNMENT: Buyer shall not assign its rights or delegate its duties hereunder or any interest herein
without the prior written consent of Seller, and any such assignment, without such consent, shall be void.
14. SOFTWARE: Notwithstanding any other provision herein to the contrary, Seller or applicable third
party licensor to Seller shall retain all rights of ownership and title in its respective Software, including
without limitation all rights of ownership and title in its respective copies of such Software. Except as
otherwise provided herein, Buyer is hereby granted a nonexclusive, non-transferable royalty free license to
use the Software incorporated into the Goods solely for purposes of Buyer properly utilizing such Goods
purchased from Seller. All other Software shall be furnished to, and used by, Buyer only after execution of
Seller's (or the licensor’s) applicable standard license agreement, the terms of which are incorporated
herein by reference.
15. TOOLING: Tool, die, and pattern charges, if any, are in addition to the price of the Goods and are due
and payable upon completion of the tooling. All such tools, dies and patterns shall be and remain the
property of Seller. Charges for tools, dies, and patterns do not convey to Buyer, title, ownership interest in,
or rights to possession or removal, or prevent their use by Seller for other purchasers, except as otherwise
expressly provided by Seller and Buyer in writing with reference to this provision.
16. DOCUMENTATION: Seller shall provide Buyer with that data/documentation which is specifically
identified in Seller's quotation. If additional copies of data/documentation are to be provided by Seller, it
shall be provided to Buyer at Seller's applicable prices then in effect.
17. INSPECTION/TESTING: Buyer, at its option and expense, may observe the inspection and testing by
Seller of the Goods and/or Software for compliance with Seller's standard test procedures prior to
shipment, which inspection and testing shall be conducted at Seller's plant at such reasonable time as is
specified by Seller. Any rejection of the Goods and/or Software must be made promptly by Buyer before
shipment. Tests shall be deemed to be satisfactorily completed and the test fully met when the Goods
and/or Software meet Seller's criteria for such procedures. If Buyer does not inspect the Goods and/or
Software at Seller's plant as provided herein, Buyer shall have ten (10) days from (i) the date of delivery of
Goods, Parts, and/or Software and (ii) from the date of completion of each portion of the services to
inspect the Goods, Parts, and/or Software, and in the event of any non-conformity, Buyer must give written
notice to Seller within said period stating why the Goods, Parts, and/or Software are not conforming.
Failure by Buyer to give such notice constitutes unqualified acceptance of the Goods, Parts, and/or
Software. Buyer’s sole remedy for non-conforming services shall be correct performance of services
incorrectly performed by Seller.
18. RETURNED GOODS: Advance written permission to return Goods, Parts, and/or Software must be
obtained from Seller in accordance with Seller’s then current Return Material Authorization (RMA)
procedures and a return authorization number issued. Such Goods, Parts, and/or Software must be (i)
current, unused, catalogued Goods, Parts, and/or Software, still in original packaging (ii) free of all liens,
encumbrances, or other claims, and (iii) shipped, transportation prepaid, to Seller’s specified location.
Returns made without proper written permission will not be accepted by Seller. Seller reserves the right to
inspect Goods, Parts, and/or Software prior to authorizing return.
19. BILLABLE SERVICES: Additional charges will be billed to Buyer at Seller’s then prevailing labor rates
and Parts prices for any of the following: a) any services not specified in Seller’s quotation, Seller’s order
acknowledgement, Seller’s scope of work, or other documents referenced herein and therein; b) any
services performed at times other than Seller’s normal service hours; c) if timely and reasonable site
and/or equipment access is denied the Seller service representative; d) if it is necessary, due to local
circumstances, to use union labor or hire an outside contractor, Seller service personnel will provide
supervision only and the cost of such union or contract labor will be charged to Buyer; (e) if service or
repair is necessary to return equipment to proper operating condition as a result of other than Seller (i)
maintenance, repair, or modification (including, without limitation, changes in specifications or
incorporation of attachments or other features), (ii) misuse or neglect, (including, without limitation, failure
to maintain facilities and equipment in a reasonable manner), (iii) failure to operate equipment in
accordance with applicable specifications, and (iv) catastrophe, accident, or other causes external to
equipment; (f) Seller’s performance is made more burdensome or costly as a result of Buyer’s failure to
comply with its obligations herein, or (g) any additional obligations or requirements, including but not
limited to those related to insurance requirements, service delivery, building entry or technical training.
20. DRAWINGS: Seller's documentation, prints and drawings (including without limitation, the underlying
technology) furnished by Seller to Buyer in connection with this Agreement are the property of Seller and
Seller retains all rights, including without limitation, exclusive rights of use, licensing and sale. Possession
of such prints or drawings does not convey to Buyer any rights or license, and Buyer shall return all copies
(in whatever medium) of such prints or drawings to Seller immediately upon request therefor.
Notwithstanding the foregoing, Buyer may use the documentation, prints and drawings in connection with
the use of the Goods, Parts, and/or Software.
21. BUYER SUPPLIED DATA: To the extent that Seller has been provided by, or on behalf of, Buyer any
specifications, description of operating conditions or other data and information in connection with the
selection or design of the Goods, Parts, and/or Software, and/or the provision of services, and the actual
operating conditions or other circumstances differ from those provided by Buyer and relied upon by Seller,
any warranties or other provisions contained herein which are affected by such conditions shall be null and
void.
22. EXPORT/IMPORT: Buyer agrees that all applicable import and export control laws, regulations, orders
and requirements, including without limitation those of the United States and the European Union, and the
jurisdictions in which the Seller and Buyer are established or from which Goods, Parts, Software, and
services may be supplied, will apply to their receipt and use. In no event shall Buyer use, transfer, release,
import, export, Goods, Parts, or Software in violation of such applicable laws, regulations, orders or
requirements.
23. NON-SOLICITATION: Buyer shall not solicit, directly or indirectly, or employ any employee of Seller
during the period any Goods are being provided to Buyer and for a period of one (1) year after the last
provision of Goods.
24. GENERAL PROVISIONS: This Agreement supersedes all other communications, negotiations and
prior oral or written statements regarding the subject matter of this Agreement. No change, modification,
rescission, discharge, abandonment, or waiver of these terms and conditions shall be binding upon the
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Seller unless made in writing and signed on its behalf by a duly authorized representative of Seller. No
conditions, usage of trade, course of dealing or performance, understanding or agreement purporting to
modify, vary, explain, or supplement this Agreement shall be binding unless hereafter made in writing and
signed by the party to be bound, and no modification or additional terms shall be applicable to this
Agreement by Seller's receipt, acknowledgment, or acceptance of purchase orders, shipping instruction
forms, or other documentation containing terms at variance with or in addition to those set forth herein.
Any such modifications or additional terms are specifically rejected and deemed a material alteration
hereof. If this document shall be deemed an acceptance of a prior offer by Buyer, such acceptance is
expressly conditional upon Buyer’s assent to any additional or different terms set forth herein. Seller
reserves the right to subcontract services to others. No waiver by either party with respect to any breach
or default or of any right or remedy, and no course of dealing, shall be deemed to constitute a continuing
waiver of any other breach or default or of any other right or remedy, unless such waiver be expressed in
writing and signed by the party to be bound. All typographical or clerical errors made by Seller in any
quotation, acknowledgment or publication are subject to correction. The validity, performance, and all
other matters relating to the interpretation and effect of this Agreement shall be governed by the law of the
state of Ohio without regard to its conflict of laws principles. Buyer and Seller agree that the proper venue
for all actions arising in connection herewith shall be only in Ohio and the parties agree to submit to such
jurisdiction. No action, regardless of form, arising out of transactions relating to this contract, may be
brought by either party more than two (2) years after the cause of action has accrued. The U.N.
Convention on Contracts for the International Sales of Goods shall not apply to this agreement.
25. DATA COLLECTION AND USE: By using the Goods, Parts and/or Software, Buyer grants Seller, its
affiliates, subsidiaries, and service providers, a non-exclusive, irrevocable, royalty free, worldwide right
and license to collect, compile, retain, use, reproduce, and create derivative works of, your non-personal
information and data, which includes without limitation, all data, materials, reports, text, sound, video,
image files, software or any other information (“Service Data”) that is provided by, or on behalf of, Buyer,
or collected or compiled by Seller, its affiliates, subsidiaries, or service providers through the Goods, Parts,
and/or Software. Seller, its affiliates, subsidiaries, and service providers may collect, compile, retain, use,
reproduce, and create derivative works of Service Data: (i) to provide services, support, and maintenance;
(ii) to develop and improve products, software, and services; and (iii) for scientific and technical research
and marketing purposes. Buyer is solely responsible for the Service Data, and Buyer will secure and
maintain all rights necessary for Seller, its affiliates, subsidiaries, and service providers to process and use
Service Data as described in this paragraph without violating the rights of any third party or otherwise
obligating Seller, its affiliates, subsidiaries, and service providers to Buyer or any third party. The Service
Data will be aggregated with other information, materials, or data collected or compiled by, or provided to,
Seller, its affiliates, subsidiaries, or service providers and anonymized, such that the Service Data will not
intentionally reveal Buyer’s identity. In accordance with applicable law, Service Data may be transferred,
transmitted, or distributed to, stored, and processed in, cloud computing environments in the United States
or any other country in which Seller, its affiliates, subsidiaries, or service providers maintain operations. By
using the Goods, Parts, and/or Software, Buyer agrees to such use, transfer, transmission, distribution,
storage, and processing of the Service Data. Seller, its affiliates, subsidiaries, and service providers will
retain Service Data for as long as is necessary for Seller and its affiliates and subsidiaries business
purposes in accordance with applicable law. The rights and licenses granted herein to Seller’s service
providers shall only be granted to the extent service providers are providing goods and services on
Seller’s and its affiliates and subsidiaries behalf.
26. PRIVACY: Seller will collect and process personal data of those employed by or otherwise affiliated
with Buyer in accordance with Seller's "Privacy Notice for Customers and Suppliers – California" available
here www.vertiv.com/ca-privacy (the “Notice”), which Notice the Buyer hereby acknowledges having
received, read, and understood. In the event of any queries or concerns with its contents, Buyer must
contact Seller at the contact details provided in the Notice prior to entering into this Agreement or the
commencement of performance hereunder, in failure of which, the terms of the Notice will be deemed
accepted and consented to in their entirety.
27. ADDITIONAL SERVICE CONDITIONS: The Buyer shall furnish to Seller, at no cost, suitable working
space, storage space, adequate heat, telephone, light, ventilation, regulated electric power and outlets for
testing purposes. The facilities shall be within a reasonable distance from where the Goods are to be
provided. Seller and its representatives shall have full and free access to the equipment in order to provide
the necessary Goods. Buyer authorizes Seller to send a service technician or an authorized agent to
access any site requested by Buyer to perform services, including services on different scopes of work
and equipment as requested by Buyer. Buyer shall provide the means to shut-off and secure electric
power to the equipment and provide safe working conditions. Seller is under no obligation to remove or
dispose of Parts or equipment unless specifically agreed upon in Seller’s scope of work. Buyer shall
immediately inform Seller, in writing, at the time of order placement and thereafter, of any unsafe or
hazardous substance or condition at the site, including, but not limited to, the presence of asbestos or
asbestos-containing materials, and shall provide Seller with any applicable Material Data Safety Sheets
regarding the same. Any losses, costs, damages, claims and expenses incurred by Seller as a result of
Buyer’s failure to so advise Seller shall be borne by Buyer. Seller, in its sole discretion and without cost or
penalty, reserves the right to cancel its performance under this Agreement or any order immediately upon
written notice to Buyer following Seller discovery of unsafe or hazardous site substance or condition or any
other circumstance altering Seller’s performance hereunder. Buyer shall appoint a representative familiar
with the site and the nature of Seller’s performance to be accessible at all times that Seller personnel are
at the site. Seller shall not be liable for any expenses incurred by Buyer in removing, replacing or
refurbishing any Buyer equipment or any part of Buyer’s building structure that restricts Seller access.
Buyer personnel shall cooperate with and provide all necessary assistance to Seller. Seller shall not be
liable or responsible for any work performed by Buyer.
28. INDEMNITY: Each party shall indemnify and hold the other party harmless from loss, damage, liability
or expense resulting from damage to personal property of a third party, or injuries, including death, to third
parties to the extent caused by a negligent act or omission of the party providing indemnification or that
party’s subcontractors, agents or employees during performance of services hereunder. Such
indemnification shall be reduced to the extent damage or injuries are attributable to others and in no event
shall the indemnifying party be obligated to indemnify or insure the other party for the indemnitee’s own
fault or negligence. The indemnifying party shall defend the other party in accordance with and to the
extent of the above indemnification, provided that the indemnifying party is: i) promptly notified by the
other party, in writing, of any claims, demands or suits for such damages or injuries; ii) given all
reasonable information and assistance by the other party; iii) given full control over any resulting
negotiation, arbitration or litigation, including the right to choose counsel and settle claims, or the
indemnifying party’s obligations herein shall be deemed waived.
COPYRIGHT 2021 Vertiv Group Corp. All rights reserved. Vertiv™ and the Vertiv logo are trademarks or
registered trademarks of Vertiv Group Corp. All other names and logos referred to are trade names,
trademarks or registered trademarks of their respective owners. While every precaution has been taken to
ensure accuracy and completeness here, Vertiv Group Corp. assumes no responsibility, and disclaims all
liability, for damages resulting from use of this information or for any errors or omissions. Specifications,
rebates and other promotional offers are subject to change at Vertiv’s sole discretion upon notice.
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LIMITED WARRANTY FOR THERMAL MANAGEMENT PRODUCTS
Warrantor: Vertiv Corporation (referred to herein as “Vertiv”) offers the following One-Year Limited Warranty Against Defects in Material and
Workmanship (“Warranty”) for applicable Product.
Products Covered:
• Vertiv Thermal Management Products
Terms of Limited Warranty:
As provided herein, Vertiv warrants that during the Warranty Period (as defined below) the Product:
• is free of defects in material and workmanship; and
• conforms to the descriptions contained in any applicable certified drawings for such Product, to Vertiv’s final invoices, and to applicable Vertiv Product
brochures and manuals current as of the date of Product shipment (“Descriptions”)
Warranty Period: A period of one (1) year from a valid, documented Product warranty inspection performed by Vertiv personnel, which period shall
expire no later than eighteen (18) months from the Product shipment date. Product shipment date is determined only from the bill of lading. If Product
warranty inspection is not performed, the Warranty Period is thirteen (13) months from the date of shipment by the original end-user.
If any part or portion of the Vertiv Product fails to conform to the Warranty within the Warranty Period, Vertiv, at its option, will furnish new or factory
remanufactured Products for repair or replacement of that failed portion or part. REPAIR OR REPLACEMENT OF A DEFECTIVE PRODUCT OR PART
THEREOF DOES NOT EXTEND OR RESTART THE ORIGINAL WARRANTY PERIOD. Vertiv does not control the use of any Product and, accordingly,
materials classified as “Descriptions” are NOT WARRANTIES OF PERFORMANCE and NOT WARRANTIES OF FITNESS FOR A PARTICULAR
PURPOSE.
Who is Covered
This Warranty extends to the original end-user (the “User”) and only within the fifty states of the USA and Canada. This Warranty is not transferable or
assignable without the prior written permission of Vertiv. This Warranty is given ONLY to purchasers who buy for commercial or industrial use in the
ordinary course of business. Vertiv assigns to User any warranties which are made by manufacturers and suppliers of components of, or accessories to,
the Vertiv Product and which are assignable, but Vertiv makes NO REPRESENTATIONS as to the effectiveness or extent of such warranties, assumes
NO RESPONSIBILITY for any matters which may be warranted by such manufacturers or suppliers and extends no coverage under this Warranty to such
components or accessories.

Warranty Claims Procedure and Services:
Within thirty (30) days after User’s discovery of a defect, User must contact their local Vertiv representative and provide all material information relating to
such alleged defect. User may contact Vertiv at (800) 543-2378 for local Vertiv representative information.
Vertiv, in its sole discretion, shall either repair or replace defective Products. User shall bear all labor or shipping charges associated with de-installation,
shipment and transportation of the returned Product and the transportation and installation of the Product replaced under warranty. Warranty coverage
will be extended only after Vertiv or its representative’s inspection discloses the claimed defect and shows no signs of treatment or use that would void
the coverage of this Warranty. All defective Products and parts thereof replaced under this Warranty become the property of Vertiv.
Items Not Covered:
THIS WARRANTY DOES NOT COVER DAMAGE OR DEFECT CAUSED BY misuse, improper application, wrong or inadequate electrical current or
connection, inadequate water or drain services, negligence, inappropriate on site operating conditions, repair by non-Vertiv designated personnel,
accident in transit, tampering, alterations, a change in location or operating use, exposure to the elements, Acts of God, theft or installation contrary to
Vertiv’s recommendations or specifications, or in any event if the Vertiv serial number has been altered, defaced, or removed.
THIS WARRANTY DOES NOT COVER shipping costs, Product installation/removal costs, travel costs, external circuit breaker resetting, loss of
refrigerant, maintenance or service items and further, except as may be provided herein, does NOT include labor costs or transportation, arising from the
replacement of the Vertiv Product or any part thereof or charges to remove or reinstall same at any premises of User, nor for site inspections that
determine no corrective action was required nor any other services not expressly provided for by the terms of the Warranty. Consumables, including but
not limited to air filters, are not covered by this Warranty.
THIS WARRANTY IS VOID UPON THE FOLLOWING: (1) the Product having been stored in an unsuitable environment after Product shipment and/or (2)
if applicable, Product warranty inspection performed by a third party other than Vertiv and/or its authorized representatives. No salesperson, employee or
agent of Vertiv is authorized to add to or vary the terms of this Warranty. Vertiv retains the right to cancel the Warranty, subject to reinstatement at Vertiv’s
sole discretion, for late- or non-payment of the Product purchase price and any other amounts due. Warranty terms may only be modified, if at all, if in
writing and signed by a Vertiv officer.
Other Limitations
THIS LIMITED WARRANTY IS IN LIEU OF AND EXCLUDES ALL OTHER WARRANTIES, EXPRESS OR IMPLIED, INCLUDING MERCHANTABILITY
AND FITNESS FOR A PARTICULAR PURPOSE. USER’S SOLE AND EXCLUSIVE REMEDY IS REPAIR OR REPLACEMENT OF THE VERTIV
PRODUCT AS SET FORTH HEREIN. IF USER’S REMEDY IS DEEMED TO FAIL OF ITS ESSENTIAL PURPOSE BY A COURT OF COMPETENT
JURISDICTION, VERTIV’S RESPONSIBILITY FOR PROPERTY LOSS OR DAMAGE SHALL NOT EXCEED THE NET PRODUCT PURCHASE
PRICE. IN NO EVENT SHALL VERTIV ASSUME ANY LIABILITY FOR INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL OR EXEMPLARY
DAMAGES OF ANY KIND WHATSOEVER, INCLUDING WITHOUT LIMITATION LOST PROFITS, BUSINESS INTERRUPTION OR LOSS OF DATA,
WHETHER ANY CLAIM IS BASED UPON THEORIES OF CONTRACT, NEGLIGENCE, STRICT LIABILITY, TORT, OR OTHERWISE. THE
PRODUCTS LISTED IN THIS WARRANTY ARE NOT FOR USE IN CONNECTION WITH ANY NUCLEAR, MEDICAL, LIFE-SUPPORT AND RELATED
APPLICATIONS.
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June 29, 2022
Bruce Tarbox, Project Manager, Facilities
Cumberland County
142 Federal Street
Portland, Maine, 04101
RE: Cumberland County Communication Center Expansion – Proprietary Owner Procurement
For Computer Room Air Conditioning Unit
Dear Bruce,
As discussed, this letter is written to document our recommendation for pre-purchase of a manufacturer
specific Computer Room Air Conditioning (CRAC) unit to serve the proposed new and existing Call
Center at the Cumberland County Communication Center in Windham, Maine.
Our basis of design recommendation for equipment is a Model DA085UP split Dx CRAC unit
manufactured by Liebert North America. This unit offers “Econophase” pumped refrigerant economizer
technology for free cooling as ambient conditions permit. Our basis for this selection includes the
following:
-

The pumped refrigerant technology, based upon preliminary data received of the equipment sales
representative, is up to 75% more efficient than systems using pumped glycol solution for free
cooling.
Liebert is the only CRAC unit manufacturer, with which we have experience, who offers the new
pumped refrigerant technology.
The existing unit installed at the Windham Communication Center is manufactured by Liebert
and has offered dependable service for the facility since its commissioning in 2003.
The selected unit incorporates two individual refrigeration circuits for increased redundancy and
turndown characteristics.

Given the recent employment of this technological advancement, and in light of the setbacks imposed by
the current pandemic, the lead time for this unit is reported to be 56-58 weeks. As such, and in
concurrence with recommendations made in a separate letter by SMRT, the project Architect of Record,
Allied Engineering, Inc supports the pre-purchase of this equipment by Cumberland County for
installation and start-up by the contractor selected to complete the facility renovations.
Allied Engineering has requested detailed information from the manufacturer of the equipment specific to
pre-purchase details, payback characteristics for the specific model when compared to traditional glycol
coolers, enhanced warranty provisions, and any details pertinent to the owner procurement for contractor
installation. Once we receive the information, we will forward for your records.

160 Veranda Street
Portland, ME 04103

T 207.221.2260
F 207.221.2266
www.allied-eng.com

As a final note, once the decision is finalized by the County to directly purchase the equipment, Allied
Engineering, Inc will assemble an owner procurement package which includes specifications and drawing
schedules outlining the specific equipment performance, accessories, controls, submittal requirements,
and warranty details, to be issued in the process of procurement.
Sincerely,
Allied Engineering, Inc.

Anthony Davis, PE
Senior Mechanical Engineer

160 Veranda Street
Portland, ME 04103

T 207.221.2260
F 207.221.2266
Web: www.allied-eng.com

