Cumberland County Community Development Program
2013 CDBG General Program Application

Project Title Enhanced Police Intervention Collaboration (EPIC) I |

Lead Community Cape Elizabeth |

Additional Communities Gorham, Scarborough, Standish, Gray, Casco,

Raymond and Napies

Contact Information Name Jen LaChance Sibley

Address PO Box 704 Portland, ME 04104

Email ien s@familycrisis.org Tel 207-712-8476

Program Category

Public Infrastructure/Facility Downtown Revitalization
Public Service X Housing Economic Development

DBG “National Objective”

Low/Moderate Income: Area-Wide {imited Clientele X
Battered Spouses and

Direct Benefit:  Presumed Group  Abused Children (Identify Group)

Slum/Blight: Area-Wide Spot Basis

Amount of CDBG Funds Requested $56,507

Total Estimated Project Cost $68,007

Name of Authorized Official Michael McGovern

kM T

Siagnature of Authorized Official

Page 1 of 12




1. Brief Summary

Family Crisis Services (FCS) is the domestic violence agency serving
Cumberland County. The Enhanced Police Intervention Collaboration Il (EPIC)
is a program that works with four local law enforcement departments in providing
support services to victims of domestic violence. An experienced EPIC advocate
and a law enforcement officer team up to provide 48 hour follow-up services to
victims after the initial call of service has been made to that home. During these
home visits or contacts through phone, the advocate discusses safety planning
options, service referrals and support.

This program would like to continue working with the Cumberland County
Sheriff's Department, Gorham, Scarborough and Cape Elizabeth Police
Departments in providing these services. EPIC started in five communities
(Scarborough, Gorham, Cape Elizabeth, Standish and Naples) at its
inception. FCS expanded the program as of July 1, 2012 to three other
communities including: Gray, Raymond and Casco.

EPIC would create a warm referral system for the parents of children who have
experienced or withessed domestic viclence. FCS recently has partnered with
Community Counseling Services on an initiative that provides trauma based
counseling to children who have experienced or witness domestic violence. A
trained domestic violence clinician is assigned to work specifically with children
who have been referred by FCS advocates. Any family that the EPIC advocates
deems appropriate for services would be provided the referral for additional
support for their families.

FCS proposes to continue the EPIC program in the eight communities and four
taw enforcement departments. FCS asks for monetary assistance in providing a
full-time experienced advocate to continue the work and expand victim services
to help identify children who have experienced/witnessed domestic violence in
their homes. The Town of Cape Elizabeth has agreed to continue as the lead
town in the proposal. All communities and law enforcement departments fully
support the continuation of this program.
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2. Need for Activity

a. Domestic violence has no barriers. It happens in our communities regardless of race,
age, socioeconomic backgrounds, sexual orientation, religious beliefs or education
level. In 2012 fiscal year, Family Crisis Services received 5,198 hotline calls {(nearly
1,600 more hotline calls than the previous year), helped 2,414 individuals with advocacy
services, provided 934 individuals with court advocacy and sheltered 86 families
including 31 children in our shelter.

By providing immediate collaborative responses to families experiencing domestic
violence, the advocate is able to provide safety plans quickly, provide resources for
additional needs and offer support. Working closely with law enforcement departments
provides better communication and support for the victims. It also allows the
departments to utilize FCS services quickly and efficiently

b. The EPIC advocate worked with 215 victims in the 2012 fiscal year. The advocate
was able to either do a home visit with a law enforcement officer for follow-up or
connected with the victim by phone. (Advocates connect with victims via phone when
there may have been no crime initially and therefore the abuser wasn't arrested with bail
conditions.) The advocate makes every attempt to provide face-to-face contact with
victims but will attempt to connect in other ways if possible and deemed safe.

It is difficult to determine how many people are affected by domestic violence. National
statistics state that 1 in 4 women will experience domestic violence in their lifetime. tis
an issue that many are afraid to report to law enforcement. FCS works with hundreds
of victims who may never utilize their local police department. However, FCS finds it
vital to the outreach efforts to work collaboratively with law enforcement as consistently
as possible.

The numbers of domestic violence arrests from each department reflects the need to
have an EP|C advocate assigned to these departments. In 2011 calendar year
Scarborough Police Department made 41 domestic violence related arrests. Gorham
Police Departments arrested 35 people and Cape Elizabeth arrested 10 regarding
domestic violence. Cumberland County Sheriff's Department went to 803 calls of
services related to domestic violence throughout the county and made 207 arrests.

The EPIC Hf program works specifically with “battered spouses” and “abused children”
which are two groups that HUD deemed to meet eligibility requirements for
low/moderate income household. Therefore FCS is not required to meet income
guidelines. FCS does believe that a majority of the families we serve are from
low/moderate income households.
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c¢. Family Crisis Services is the only domestic viclence program in the state that
works with law enforcement departments in providing immediate in-home support
services to victims. FCS has worked very hard at connecting with victims in safe,
low-barrier ways. This program allows victims to know about services that they
could utilize as well as helping them address immediate safety concerns. In one
incident this past year, a woman called CCSO for help but the abuser was unable
to be located for an arrest. The deputy contacted the EPIC advocate and they
did a follow-up to the home the next morning. The woman had no phone, no
transportation and was in a dangerous domestic violence relationship. The
advocate and CCSO deputy helped secure the woman in the FCS shelter the
same day. This case exemplifies the purpose of this program. FCS partnering
with law enforcement can reach many more victims who wouldn't have the ability
or the courage to live independent of abuse in their relationships.

3. Management of EPIC Ii

a. The EPIC Il program will be managed under the supervision of Jen LaChance
Sibley, Outreach Services Director of Family Crisis Services. The Outreach
Services Director will provide quarterly progress checks with Cape Elizabeth
Chief (Chief Neil Williams) and Cape Elizabeth Town Manager (Michael
McGovern). Bi-annually the Outreach Service Director and EPIC advocate will
meet with each department to evaluate the progress of the program. The EPIC
advocate will meet regularly with the Outreach Service Director to ensure the
quality of the grant program. The advocate will also meet monthly with the other
EPIC advocates for peer support. Accounting for this grant will be managed by
FCS Accountant Sheri Morrison, CPA, under the auspices of Lois Galgay Reckitt,
Executive Director.

b. The EPIC program is going into the fourth year of existence. [t started
originally as a pilot project with the Portland, South Portland and Westbrook
Police Departments in 2009. Due to its success, FCS decided to seek funding to
expand the program to other communities. The next four departments that FCS
focused on were due to the number of people FCS served in their communities
each year. The need was extremely high for FCS to send an EPIC advocate to
work with Scarborough, Gorham and CCSO. FCS has hired experienced
advocates who have worked in the domestic violence field for many years. The
EPIC ll advocate is also a state-wide known domestic violence trainer that
specializes in law enforcement, dispatch and EMS trainings.

Family Crisis Services has been provided services to victims of domestic
violence since 1977 in Cumberland County. The agency has a strong court
advocacy program that works beside the EPIC advocates on many cases. The
Outreach team has had long-standing, positive relationships with many law
enforcement departments. The EPIC program is a true testament to these
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relationships. FCS management team has had the experience and longevity to
manage multiple funding services and data/reporting requirements.

¢. Family Crisis Services is very committed to continue to maintain the EPIC
program. The expansion of the program has proven fo be very successful. The
advocate is currently working with a Sergeant from Gorham Police Department
on trainings at multiple locations for the law enforcement departments in regards
to domestic violence, new strangulation laws and enhanced policing on
predominant aggressor. The advocate also recently developed High Risk Case
Review Teams with Gorham and CCSO. These teams focus on high risk cases
that the department is involved with. The EPIC advocate and select officers from
the department review the cases and see where there can be improvement on
response as well as support for the victim. The CCSO team just completed its
third month and will be making a report to CCSO administrators to help
strengthen the department's response on domestic violence related cases.

4. EPIC ll Project Readiness

Family Crisis Services is prepared to continue the EPIC Il program with all eight
communities. The EPIC Il advocate was hired for the position in July 2011 and is
committed to the program and the departments she partners with. The Town of
Cape Elizabeth has agreed to be the lead agent for this grant. FCS has spoken
to the four law enforcement departments and they fully support the work as we
hope to move forward for another year. FCS also has obtained the support of all
eight town managers for the program as well. The advocate will maintain office
space at the Cape Elizabeth Police Department and spend the majority of her
time on the road with officers/deputies.

FCS does not foresee any existing or potential impediments for this program to
continue.

Project Match — please see attachment

5. Budget for Project - please see attached budget form

CDBG Funds will be used to fund the direct service advocate at Family Crisis
Services that works directly with survivors and police officers in the towns where
police have been called to the scene. The in person home visits are done within
the 48 hour follow-up period mandated by public safety police protocols. The
budget figures reflect salary, fringe, transportation and cell phone usage.

Municipal funds reflect the office in the Cape Elizabeth Police Department
donated by the Town for her work.
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Other funds are a contribution to the program by FCS of 2.5hours per week of
supervisory time(salary and benefits) as well as time by the FCS accountant
utilized for reporting and billing duties. These funds are contributed by state
funds and private sources. See attached latest signed state contract for
verification.

6. Implementation Schedule - please see attachment
7. Need for CDBG Program Funds

a. CDBG funds are critical for the EPIC I program to continue working in the
towns of Gray, Raymond, Naples, Casco, Standish, Scarborough, Gorham and
Naples. This funding would allow a designated advocate to work directly with the
four law enforcement departments: Cumberland County Sheriff's Office,
Gorham, Scarborough and Cape Elizabeth Police Departments. Having an
advocate assigned to specific departments allows immediate follow-up support
services to victims and their children. The funding would also allow for on-going
trainings for law enforcement as well as the continuation of the high risk case
reviews for some depariments.

h. Family Crisis Services will continue to actively seek other funding sources
through federal and local grants as well as the public and private sectors. The
other EPIC advocates are funded through STOP grants awarded to the South
Portland Police Department (for South Portland, Westbrook and Portland) and
directly to Family Crisis Services for the third advocate (working in Brunswick,
northern Cumberland County, Bridgton and Fryeburg).

c. The EPIC 1l program would be cut drastically if it is not funded by CDBG for
another year. FCS would not have the ability to staff this initiative and dedicate
hours to the collaborative work with the law enforcement departments. FCS
would not be able to outreach to victims and their children in an immediate and
low barrier way as well.

8. Distress Score — See attached

9. Multi-Jurisdictional Bonus

¢. The low/moderate income residents in the eight communities would benefit
from receiving services in a collaborative approach with FCS domestic violence
advocate and law enforcement. A follow-up visit after a call of services has been
made to law enforcement allows victims and their children support services if
they choose to utilize them. These services would include (but are not limited
to): referrals to the domestic violence children’s clinician, safety planning,
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housing, food, financial issues and other community resources. Many people we
serve have no transportation or are isolated andy have limited contact with
service providers. By connecting with families where they are at helps eliminate
many barriers that victims face.

All eight of Town Managers have been contacted and fully support the EPIC I
program. The four law enforcement agencies are very willing to continue the
program and have taken on additional responsibilities to help make this program
successful (including the High Risk Case Review Teams).

CCSO has assigned deputies for the towns of Gray and Standish. The towns
and the department have agreed that the EPIC advocate can provide services
with these deputies as needed. The other deputies assigned for Naples,
Raymond, and Casco will make themselves available when the advocates needs
to follow-up on cases.

The other police departments have agreed to provide an officer to perform the
follow-up home visits. These departments rotate the officers that are available
and no specific officer is assigned to this program. This works well as it allows
the advocate to connect with muitiple officers from each department. The Cape
Elizabeth Police Department will also continue to provide office space for the
advocate.

d. The eight town managers have endorsed this grant application by signing the
“Muiti-Jurisdictional Signature” form

e. Distress score for multi-jurisdictional - 6
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2013 Community Distress Scores

Community Dés;:t(r)?:s
Westbrook 10
Windham 7
Gorham
Cumberland County 6
Long Island 6
Harrison 5
Casco
Standish
Naples
Scarborough S
Baldwin 4
Freeport 4
Harpswell 4
Raymond
Gray Y
Sebago 3
New Gloucester 2
Chebeague Island 2
North Yarmouth 2
Yarmouth 2
Falmouth 1
Cumberland 1

Cape Elizabeth

Pownal
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2013 Exception Rule List

City/Town Block Group L/M Total % L/M

Woestbrook city 230050027001 1135 1624 69.90%
South Portland 230050032003 514 776 66.20%
South Portland 230050031003 452 745 60.70%
Westbrook city 230050028001 801 1334 60.00%
South Poriland 230050030004 1214 2056 59.00%
Bridgton town 230050160004 482 822 58.60%
Gorham town 230050040022 30 52 57.70%
Yamouth town 230050044016 352 620 56.80%
Westbrook city 230050028002 925 1634 56.60%
Scarborough town 230050038007 414 734 56.40%
Westbrook city 230050028002 911 1631 55.80%
Windham town 230050048015 336 614 54.70%
Gorham town 230050040021 S 813 1673 54.60%
Westbrook city 230050029003 451 833 54.10%
Windham town 230050048022 501 939 53.40%
Harrison town 230050150001 456 859 53.10%
Bridgton town 230050160002 438 865 50.64%
Freeport town 230050045008 897 1775 50.50%
Casco town 230050130001 335 665 50.40%
Casco town 230050130004 327 656 49.80%
Freeport town 230050045002 309 621 49.80%
Long island town 230050024002 100 201 49.80%
Fregport town 230050045001 434 895 48.50%
Gorham town 230050040013 606 1259 48.10%
Windham town 230050048032 923 1927 47.90%
Westhrook city 230050027002 387 831 46.60%
South Portland 230050030001 822 1793 45.80%
South Portland 230050035003 433 945 45.80%
South Portfand 230050031004 386 845 45,70%
South Porttand 230050030002 463 1016 45.60%
Westbrook city 230050029004 592 1300 45.54%
Gray town 230050047005 398 878 45.30%
Windham town 230050048021 649 1447 44.85%
Naples town 230050140001 ati 2043 44.60%
Bridgton town 230050160003 272 626 43.45%
Baldwin town 230050165004 555 1290 43.00%
Harrison fown 230050150002 378 879 43.00%
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Encumbrance #:  CT-10A-20121003%1465

DHHS Agreement #: ' CFS-13-2002
Vendor/Customer #; V(1000030104

STATE OF MAINE
DEPARTMENT OF HEALTH AND HUMAN SERVICES
Agreement to Purchase Services

THIS AGREEMENT, made this 1st day of October, 2012 is by and between the State of Maine, Depariment
of Health and Human Services, hereinafter called “Department,” and FAMILY CRISIS SERVICES mailing
address PO BOX 704, PORTLAND, ME 04104, physical address 100 HUMPHREYS ROAD, CAPE
ELIZABETH, MAINE, hereinafter called “Provider,” for the period of 10/1/2012 to 3/31/2013.

WITNESSETH, that for and In consideration of the payments and agreements hereinafter mentioned, to be
made and performed by the Department, the Provider hereby agrees with the Department to fumish all
qualified personnel, facilities, materials and services and in consultation with the Depariment, to perform the
services, study or projects described in Rider A, and under the terms of this Agreement.

The foltowing Riders and Attachments are hereby incorporated into this Agreement and made part of it hy
reference:

Rider A - Specifications of Work to be Performad
Rider B - Payment and Other Provisions

Rider C — Rider B Exceptions

Rider b — Additional Requirements

Rider E - Program Requirements

Rider f — Budget; F-1 Agreement Seftlement Form; F-2 Agreement Compliance Form
Rider G — Identification of Country In Which Coniracted Work Wil Be Performead
Rider 1 — Assurance of Compliance

L]

WITNESSETH, that this conlract is consistent with Executive Order 01 FY 11/12 or a superseding Executive
Order, and complies with its requirements.

IN WITNESS WHEREOQF, the Deparfment and the Provider, by their representatives duly authorized, have
executed this agreement in one ariginal copy.

DEPARTMENT OF HEALTH AND HUMAN SER
By:

William W, Boeschenstein, Jr., Chief Opera!ing Off icer

And

FAMILY CRISIS SERVICES

em—— -'un-(\
By: gy E

Lois Galgay Reckilt, Executive Director

Total Agreement Amount: $389.030 M w
Approved: M ' 7 WEQQ

Chalr, Siate Purchases Review Committee -

BPS4 (Rev 6/04) NOV 1 3 2012




EPIC H Progaram

Cost Category

CcDBG
Funds

Municipal
Funds

Other
Funds

Total

Equipment

Materials/Supplies

Operations-phone

ATh

475

Salaries-advocate and
supervisor

40170

3020

43190

Fringe

14662

1080

16742

Transportation

1200

1200

Consultants-
Accounting services

1400

1400

Space/Rent

6000

6000

Project Management

Other — 1)

Other - 2)

Total Costs

56507

6000

5500

68007

Provide the basis for determination of budget amounts:
Phone is actual annual cost of $39.58/month. Transportation is 3000 miles at
40/mile. Salaries are based on actual, 100% of EPIC 2 advocate and 2.5
hours/week for supervisor. Fringes are based on actual, including FICA, health
insurance, dental insurance, life & disability insurance, workers comp, and

retirement.
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Family Crisis Services

Working fo end domestic abuse in Cumberland and Sagadahoc Counties
P.0. Box 704, Portland, ME 04104 « (207) 767-4952 ¢« FAX (207) 767-8109
E-mail: familycrisis@familycrisis.org * www.familycrisis.org

Linda Eastman
100 Chapel Street

South Portiand, Maine 04106

January 3, 2013

Lois Galgay Reckitt Executive Director
Family Crisis Services
PO Box 704

Portland, Maine 04104

Dear Lois,

| authorize you to apply for funding through the Community Development Block Grant monies for FY
2013-2014 in South Portland {to support EPIC 1) and also in Cumberland County ( to support EPIC Ii).

Thanks for your continued good work,

“’l/ff/zéftéfyp@ﬁi 27

Linda Eastman

Board President

Family Crisis Services




TOWN OF SCARBOROUGH

Police Departiment
SCARBORQUGH, MAINE

04074
Tel: 207-883-6361 MARLA A. St PIERRE
Fax: 207-730-4250 CAPTAIN
ROBERT A. MOULTON DAVID W, GROVER
CHIEF OF POLICE CAPTAIN

Community Development Program January 11, 2013
Cumberland County — Executive Office

142 Federal Street, Suite 102

Portland, Maine 04101

To Whom 1t May Concern,

The Scarborough Police Department is happy to support Family Crisis Services (FCS) in their request for
continuation of funding for the Enhanced Police Intervention Collaboration Il (EPIC 1l). The EPIC II
program would allow an experienced advocate from Family Crisis Services to continue to collaborate with
law enforcement officers when providing follow-up visits after a domestic violence incident.

For the past year and a half, Family Crisis Services has been working closely with the Scarborough Police
Department to provide services to victims in our community through this initiative. In this past calendar
year, FCS has reached 91 families affected by domestic violence in our community, 40 of these victims
were connected directly to the EPIC advocate and the police department. The coordinated community
response has been extremely beneficial for not only victims but for the law enforcement officers and
Family Crisis Services.

The Scarborough Police Department is committed to participating with the Enhanced Police Intervention
Collaboration by providing the services of an officer to accompany the Family Crisis Services advocate
during follow-ups. This initiative is a vital tool in helping assess the needs of domestic violence and
stalking victims. We look forward to continuing our work with Family Crisis Services on this endeavor.

Thank yideration.
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POLICE DEPARTMENT
270 Main Street
Gorham, Maine 04038-1382.

RONALD W. SHEPARD
Chief of Police

Telephone (207} 839-5581 Fax (207) 839-7717

Community Development Program
Cumberland County Executive Office
142 Federal Street, Suite 102
Portland, Maine 04101

To Whom It May Concern,

The Gorham Police Department is happy to support Family Crisis Services (FCS) in their request for
continuation of funding for the Enhanced Police Intervention Collaboration I (EPIC I1). The EPIC |I
program would allow an experienced advocate from Family Crisis Services to continue to collaborate with
law enforcement officers when providing follow-up visits after a domestic violence incident.

For the past year and a half, Family Crisis Services has been working closely with the Gorham Police
Department to provide services to victims in our community through this initiative. In this past calendar
year, FCS has reached 123 families affected by domestic violence in our community, 61 of these victims
were connected directly to the EPIC advocate and the police department. The coordinated community
response has been extremely beneficial for not only victims but for the law enforcement officers and
Family Crisis Services.

The Gorham Police Department is committed to participating with the Enhanced Police Intervention
Collaboration by providing the services of an officer to accompany the Family Crisis Services advocate
during follow-ups. This initiative is a vital tool in helping assess the needs of domestic violence and
stalking victims. We look forward to continuing our work with Family Crisis Services on this endeavor.

Thank you for your consideration.

Sincerely,

Ronald W. Shepard

Chief of Police




CAPE ELIZABETH POLICE DEPARTMENT

Neil R. Williams Brent Sinclair
Chief of Police Captain

Cumberland County
Community Development Office
142 Federal Street, Suite 102
Portland, Maine 04101

To Whom It May Concern,

On behalf of the Cape Elizabeth Police Department it is my pleasure to write this letter in support of
Family Crisis Services in their request for continuation of funding for the Enhanced Police
Intervention Collaboration [L {EPIC II). The EPIC Il program would allow an experienced advocate
from Family Crisis Services to continue to collaborate with law enforcement officers when providing
follow-up visits after a domestic violence incident.

For the past year and one half, Family Crisis Services has been working closely with the Cape

Elizabeth Police Department to provide services to victims in our community. In the past calendar

year, Family Crisis Services has reached 33 families affected by domestic violence in our community,

18 of these victims were connected directly to the EPIC advocate and the police department. The

coordinated community response has been extremely beneficial for not only victims but for the law

enforcement officers and Family Crisis Services. '
|
|
I
I
I
I
|
|

The Cape Elizabeth Police Department is committed to participating with the Enhanced Police
Intervention Collaboration by providing the services of an officer to accompany the Family Crisis
Services advocate during follow-ups. This initiative is a vital tool in helping access the needs of
domestic violence and stalking victims. We look forward to continuing our work with Family Crisis
Services on this endeavor.

Thank you for your consideration.

Sincerely, A% i
ZZ. Wiéﬂ

s

Chief of Police

325 Ocean House Road » Cape Elizabeth, ME 04107
Telephone: (207} 767-3323 + Fax: (207) 767-0681



-

TOWN OF CAPE ELIZABETH

TOWN HALL 799-5251

P.O. Box 6260 AREA CODE 207
320 OCEAN HOUSE ROAD
CAPE ELIZABETH, MAINE 04107-0060

Community Development Program
Cumberland County - Executive Office
142 Federal Street, Suite 102

Portland, Maine 04101

To Whom It May Concern,

The Town of Cape Elizabeth is happy to support Family Crisis Services (FCS) in their request for
continuation of funding for the Enhanced Police Intervention Collaboration 11 (EPIC II). The EPIC II
program would allow an experienced advocate from Family Crisis Services to continue to collaborate
with law enforcement officers when providing follow-up visits after a domestic violence incident.

For the past year and a half, Family Crisis Services has been working closely with the Cape Elizabeth
Police Department to provide services to victims in our community through this initiative. In this past
calendar year, FCS has reached 33 families affected by domestic violence in our community, 18 of these
victims were connected directly to the EPIC advocate and the sheriff’s department. The coordinated
community response has been extremely beneficial for not only victims but for the law enforcement
officers and Family Crisis Services.

The town of Cape Elizabeth is committed to participating with the Enhanced Police Intervention
Collaboration by providing the services of an officer to accompany the Family Crisis Services advocate
during follow-ups. This initiative is.a vital tool in helping assess the needs of domestic violence and

stalking victims, We look forward to continuing our support for Family Crisis Services on this endeavor.

Thank you for your consideration.

Sincerely yours,

éﬁt /7 w\

Michael K. McGovern

FAX 799-7141
Website: www.capeelizabeth.com
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259 WS Route ORE, PO Box 380
SCARBORQUGH, MAafrNE « 0G4070-03620

THOMAS J. HALL, TOWN MANAGER
thali@ci.scarborounsh.me.us

January 8, 2013

Community Development Program
Cumberland County - Executive Office
142 Federal Street, Suite 102

Portland, Maine 04101

To Whom It May Concern:

The Town of Scarborough is happy to support Family Crisis Services (FCS) in their request for
continuation of funding for the Enhanced Police Intervention Collaboration H (EPIC II). The EPIC II
program would allow an experienced advocate from Family Crisis Services to continue to collaborate with
law enforcement officers when pr0v1d1ng foilow—up v1sxts aﬁer a doniestic violence incident,

For the past year and a half, Fam;ly Crisis Servxces has been workmg closely with the Scarborough Police
Department to provide services to victims in our community through this initiative. In this past calendar
year, FCS has reached 91 families affected by domestic violence in our community. 40 of these victims
were connected directly to the EPIC advocate and the pohce department. The coordinated community
response has been extremely beneficial for not only victims but for the law enforcement officers and

Family Crisis Services.

The Scarborough Police Departinent is committed to participating with the Enhanced Police Intervention
Collaboration by providing the services of an officer {0 accompany the Family Crisis Services advocate
during follow-ups. This initiative is a vital tool in helping assess the needs of domestic violence and
stalking victims. We look forward to continuing our work with Family Crisis Services on this endeavor.

Thank you for your consideration.

Smcerely, W

omasJ Hal
Town Manager



Town of Naples

Town Hall

15 Village Green Lane

P.O. Box 1757 + Naples, Maine 04055
(207) 693-6364

January 11, 2013

Community Development Program
Cumberland County - Executive Office
142 Federal Street, Suite 102

Portland, Maine 04101

To Whom It May Concern,

The Town of Naples is happy to support Family Crisis Services (FCS) in their request for
continuation of funding for the Enhanced Police Intervention Collaboration Il (EPIC II). The
EPIC 1T program would allow an experienced advocate from Family Crisis Services to continue
to collaborate with law enforcement officers when providing follow-up visits after a domestic
violence incident.

For the past year and a half, Family Crisis Services has been working closely with the
Cumberland County Sheriff’s Department to provide services to victims in our community
through this initiative. In this past calendar year, FCS has reached 47 families affected by
domestic violence in our community, 11 of these victims were connected directly to the EPIC
advocate and the sheriff’s department. The coordinated community response has been extremely
beneficial for not only victims but for the law enforcement officers and Family Crisis Services.

The town of Naples is commiited to participating with the Enhanced Police Intervention
Collaboration by providing the services of an officer to accompany the Family Crisis Services
advocate during follow-ups. This initiative is a vital tool in helping assess the needs of domestic
violence and stalking victims. We look forward to continuing our support for Family Crisis
Services on this endeavor.

Thank you for your consideration.
Respectfully,

G Fog)

Derik Goodine
Town Manager




CASCO VILLAGE -+ COOKS MILLS -+ SOUTH CASGCO « WEBB MILLS

TOWN OFFICE
940 Meadow Road » PO Box 60
Casco, Maine (4015
Phone: 207-627-4515
Fax: 207-627-4180

Community Development Program
Cumbertand County - Executive Office
142 Federal Street, Suite 102
Portland, Maine 04101

January 14, 2013
To Whom It May Concern,

The Town of Casco is happy to support Family Crisis Services (FCS) in their request for continuation of
funding for the Enhanced Police Intervention Collaboration H (EPIC il). The EPIC I program would allow
an experienced advocate from Family Crisis Services to continue to collaborate with law enforcement
officers when providing follow-up visits after a domestic violence incident.

For the past year and a half, Family Crisis Services has been working clesely with the Cumberland
County Sheriff's Department to provide services to victims in our community through this initiative. In this
past calendar year, FCS has reached 39 families affected by domestic violence in our community, 11 of
these victims were connected directly to the EPIC advocate and the sheriff's department. The
coordinated community response has been extremely beneficial for not only victims but for the law
enforcement officers and Family Crisis Services.

The Cumberland County Sheriff's Department is committed to participating with the Enhanced Police
Intervention Collaboration by providing the services of an officer to accompany the Family Crisis Services
advocate during follow-ups. This initiative is a vital tool in helping assess the needs of domestic violence
and stalking victims. We look forward to continuing our support for Family Crisis Services on this
endeavor.

ank you for your

David P, Morton
Town Manager

Casco, Maine



175 Northeast Road
Standish, ME 04084

(207) 642-3461
Fax (207) 642-5181

January 10, 2013

Community Development Program
Cumberiand County - Executive Office
142 Federal Street, Suite 102
Portland, Maine 04101

To Whom It May Concern,

The Town of Standish is happy to support Family Crisis Services (FCS) in their request for
continuation of funding for the Enhanced Police Intervention Collaboration Il (EPICII). The EPIC
It program would allow an experienced advocate from Family Crisis Services to continue to
collaborate with law enforcement officers when providing follow-up visits after a domestic
violence incident.

For the past year and a half, Family Crisis Services has been working closely with the
Cumberland County Sheriff's Department to provide services to victims in our community
through this initiative. In this past calendar year, £CS has reached 115 families affected by
domestic violence in our community, 45 of these victims were connected directly to the EPIC
advocate and the sheriff’s department. The coordinated community response has been
extremely beneficial for not only victims but for the law enforcement officers and Family Crisis
Services.

The Cumberland County Sheriff's Department is committed to participating with the Enhanced
Police Intervention Collaboration by providing the services of an officer to accompany the
Family Crisis Services advocate during follow-ups. This initiative is a vital tool in helping assess
the needs of domestic violence and stalking victims. We look forward to continuing our
support for Family Crisis Services on this endeavor.

Thank you for your consideration.
Sincerely,

(it

' Town Manager
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January 9, 2013

Cumberiand County
Community Development Office
142 Federal Street, Suite 102
Portland, Maine 04101

To Whom It May Concern,

The Town of Gorham is pleased to support Family Crisis Services in their request for
continuation of funding for the Enhanced Police intervention Collaboration Il (EPIC II). The
EPIC i program would allow an experienced advocate from Family Crisis Services to continue
to collaborate with law enforcement officers when providing follow-up visits after a domeslic
violence incident.

This past year, Family Crisis Services has been working closely with the Gorham Police
Department to provide services to victims in our community. The goal of the project has been to
enhance services to victims quickly after there has been police intervention and to help safety
plan, provide referrals and to create a hridge for victims needing additional support. The
coordinated community response has been extremely beneficial for not only victims but for the
law enforcement officers and Family Crisis Services.

The Gorham Police Department is committed to participating with the Enhanced Police
Intervention Collaboration by providing the services of an officer to accompany the Family Crisis
Services advocate during followups. This initiative is a vital tool in helping access the needs of
domestic violence and stalking victims. We look forward to continuing our work with Family
Crisis Services on this endeavor.

Thank you for your consideration.

Slncerely

Aand 0 Gl

David O. Cole
Gorham Town Manager
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fone of fhe T et Town Manager
don.villard@raymondmaine,org
Town Gffice 655-4742 Assessing Extension 25 Fire/Rescue/Dispatch Public Works Garage
Fax 655-3024 Code Enforcement Extension 42 (non-emergency) 655-7851 655-2018

January 8, 2013
Community Development Program
Cumberland County - Executive Office
142 Federal Street, Suite 102
Portland, Maine 04101

To Whom It May Concern,

The Town of Raymond is happy to support Family Crisis Services (FCS) in their request for
continuation of funding for the Enhanced Police Intervention Collaboration 1I (EPIC II). The EPIC 11
program would allow an experienced advocate from Family Crisis Services to continue to collaborate
with law enforcement officers when providing follow-up visits after a domestic violence incident.

For the past year and a half, Family Crisis Services has been working closely with the Cumberland
County Sheriff’s Department to provide services to victims in our community through this initiative. In
this past calendar year, FCS has reached 43 families affected by domestic violence in our community, 6
of these victims were connected directly to the EPIC advocate and the sheriff’s department. The
coordinated community response has been extremely beneficial for not only victims but for the law
enforcement officers and Family Crisis Services.

The Cumberland County Sherift’s Department is committed to patticipating with the Enhanced Police
Intervention Collaboration by providing the services of an officer to accompany the Family Crisis
Services advocate during follow-ups. This initiative is a vital tool in helping assess the needs of
domestic violence and stalking victims. We look forward to continuing our support for Family Crisis
Services on this endeavor.

Thank you for your consideration.

Sincerely,
\ o VU SO PRt COR St

Don Willard
Town Manager

Cc:  Board of Selectmen
Sheriff Kevin Joyce, CCCS

* 401 Webbs Mills Rd * Raymond, ME 04071 * WWW RAYMONDMAINE OR( *



Additional Community Applicant: Town of Scarborough

Additional Community Authorized Official Tom Hall

Signature of Authorized Official TZ/( AN %M\“

Additional Community Applicant: Town of Gorham

Additional Community Authorized Official David Cole

Signature of Authorized Official ﬁ W 0. Cj«

Additional Community Applicant: Town of Standish

Additional Community Authoriz%&t{ﬁ Gordon Billington
/ S, C ‘
Signature of Authorized Oﬁicifil/ / L hf/q’]f*rt >
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CUMBERLAND COUNTY COMMUNITY DEVELOPMENT PROGRAM
CDBG GENERAL PROGRAM APPLICATION - 2013

Lead Community Applicant: Town of Cape Elizabsth

Lead Community Authorized Qfficlal lchael MeGovarn
Signature of Authorized Official,_/ M 4 f ../ <7 éz .
Additional Community Applicant: Town of Naples

Addttional Community Authorized Gfficial __ Darik Gaodine
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Slgnature of Autharized Offictal

Additlonal Community Applicant: Town of Casco

Addltional Community Authorizetl Offlc
Signature of Authorized Offinig

Additional Community Applicant: Town of Raymond

Additional Community Authorized Officlal __ Don Willard

R oA )
Signature of Authorized Official i s~ LJU?QM f -

Additional Community Applicant: Town of Gray

Additlonal Community Authorized Officlal __Deborah Cabana
A
Sipnature of Authorized Official D &bl’l fLJ:}P C(ubﬁ.—ﬁ-j\—/
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