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Cumberland County Government Cumber|and County
142 Federal Street, Portland, Maine 04101
207-871-8380 « cumberlandcounty.org

James H. Gailey, County Manager

September 9, 2020
Dear County Commissioners & Finance Committee,

In accordance with State Statute and County Charter, | present the County Manager’s Proposed 2021
General Fund, Jail and Cross Insurance Arena budgets. As this budget document is comprised of three
separate budgets on two different budget cycles, | feel it is important to document the actions taken on
each of the three budgets, all with their own unique circumstances.

The beginning of 2020 gave us a quick lesson on how a global pandemic can impact the economy and
individuals personal lives. The County’s General Fund Budget, being on a calendar year cycle, was setup
better than our partner municipalities who found themselves working on their 2020/21 budgets, while
trying to close out 2019/20 with minimal revenue loss. The County has two budgets on the fiscal year
(July = June) cycle. The Jail budget finished the year okay, while the Cross Insurance Arena budget saw
a significant decrease in revenue due to over fifteen large events being canceled from March to June.

Knowing how the pandemic was impacting our partner towns, in May, | gave guidance to staff to limit
their budget requests for the 2021 budget. My request was an attempt to reduce the County’s impact
to our towns, knowing there is great uncertainty moving forward due to the variety of revenues that
fund town’s budgets. County staff responded in a positive way.

| will use the following narrative as an attempt to explain how each of the three budgets were
established. A significant amount of work goes into creating the County Budget and | hope you take the
time to read not only the summary, but also the entire line item budget document. There is substantial
information provided, which best explains how the County is spending taxpayer dollars in 2021.

Budget Process

Cumberland County is a unique situation as it relates to development of budgets. | refer to the budget
process as developing three large cost centers, which meet and are blended together each fall. The
uniqueness comes in that the Jail and Cross Insurance Arena budgets are on a July to June fiscal year,
while the County General Fund budget is on a January to December calendar year. County staff begin
the budgeting process in March and continue the effort right up to the December Commissioners
meeting when the budget package is approved. On a good year, this process is no easy feat keeping
track of it all, but add in the uncertainty of a global pandemic, great uncertainty exits.

In a nut shell, there are no new initiatives, many reductions to line items, no new positions and a
significantly scaled back capital program. The General Fund Budget was developed based on need for
the coming year. To their credit, many department heads took deep cuts to some of their budget line
items. Though appreciative, | restored portions of those cuts as | fear the return to normal in a year or
two would result in larger increases to the budget making it harder to recover without a large budget
increase.



Comparison Total Expenditures 2020 vs. 2021

Adopted 2020 Proposed 2021 $ Difference % Change
County $23,050,598.00 $23,294,565.00 $243,967.00 1.10%
Jail $20,033,137.00 $20,579,182.00 $546,045.00 2.73%
Arena $3,488,195.00 $3,430,474.00 (557,721.00) -1.65%
Overall $46,571,930.00 $47,304,221.00 $732,291.00 1.57%
Enterprise $10,995,487.00 $9,698,974.00 (51,296,513.00) -11.79%
Grants $1,919,100.00 $3,094,100.00 $1,175,000.00 61.22%
Total Exp $59,486,517.00 $60,097,295.00 $610,778.00 1.02%
Proposed Total Needs from Taxes
Adopted 2020 Proposed 2021 $ Change % Change
County $16,503,586.00 $16,790,157.00 $286,570.00 1.74%
Jail $13,651,137.00 $14,197,182.00 $546,045.00 4.00%
Arena $3,488,195.00 $3,430,474.00 (§57,721) -1.65%
Overall $33,642,918.00 $34,417,813.00 $774,894.00 2.30%
General Fund (January — December)
General Fund County Impact: $286,570.00 1.74% Needs from Taxes

Property & Casualty Insurance:

Health Insurance estimated:

Non-union Cost of Living Wages:

New Positions:
New Services:
Capital Bond:

Non-Debt Capital:

Estimated at 0% increase over 2020 rates.

2.5% increase for the POS C Plan and PPO 2500 Plan.

2.0% starting half year (July 1, 2021).

None
None
$1,050,000

S 439,000




Revenues:

General Fund Revenues is one area we are constantly monitoring and will continue right up to the
Commissioners final review and approval in December. Since March we have been watching revenue
associated with Deeds, Probate, Civil, Garage and District Attorney. Surprisingly, the revenues are holding
their own and we are not seeing huge decreases in our two largest revenue streams (Garage and Deeds).
We are continuing to monitor the DA’s Restitution and Probate’s revenues, which have been slightly
impacted by the pandemic slowdown.

If there is a concern with revenues at this point, it would be in the Civil Division and it is just not pandemic
focused. The Civil Division is responsible for handling the service of summons, notices, executions and court
orders among other items. The Division is made up of four full-time employees who work out of the Sheriff’s
Office and cover the more urban portions of the County. Three per diems who “freelance” and work
independently for the most part cover the more rural portions of the County. For a number of years the
County has experienced a reduction in “papers” to be served in the County’s more urban communities. A
combination of reduced service deliveries, an outdated State Statute fee schedule and increasing wage and
benefit costs has made the division run a deficit for the past five years (88k in 2018, 128K in 2019 and
estimated 243k in 2020).

Revenue Changes for 2021:
Reduction of $50,000 in Registry of Deeds

Expenditures (+/- $10,000):

$18,000 — Google Gmail archive fee

$15,000 — Accident Reconstruction Drone

-515,000 - Professional Services/Paralegal funding in Probate

-510,000 — Court Appointed Attorneys

-515,000 - SO Training Account

$24,891 — Remaining 6 months for Human Trafficking Victim Advocate funded 2020 for 6 months
-558,000 — Elimination of vacant position in Registry of Deeds

Debt/Capital/Tax Anticipated Note

The 2021 General Fund Budget includes allocations to cover the costs of previous bonds, a new 1.0 M bond
in 2021 and a reduction in the non-debt capital reserve. We are also proposing a reduction in the Tax
Anticipated Note budgeted amount to cover the short-term loan in 2021.

In February, County staff hit, at the time, an all-time low in interest rates in the refinancing of the 2012
County Bond and the Cross Insurance Renovation Bond. Due to the new Federal Laws around refinancing
tax-exempt bonds, the Law forced the County to transition these bonds from tax-exempt to taxable. The
change ultimately save the County taxpayers $1,714,000 million over the next 20 years. The Count and the
Cross Insurance Arena both received an AA+/Stable bonding rating from Standard & Poors for the
refinancing of the two General Obligation Bonds.



In an attempt to reduce the impact of the 2021 budget, staff are proposing to bond larger projects, which
for the most part have a longer life cycle. Staff is proposing a 1M bond for 2021. Non-debt capital has been
reduced by 142K, to off-set the bond.

In recognition of the reduced interest rates for short term financing (Tax Anticipation Notes), staff is
proposing to reduce the TAN line by $30,000.

Adopted Proposed Dollar Percent

DESCRIPTION 2020 2021 Change Change
Bonded Debt Principle $633,527.00 $709,561.00 $76,034.00 12.00%
Bonded Debt Interest $148,268.00 $184,680.00 $36,412.00 24.56%
Capital Reserve $654,100.00 $438,900.00 (5142,000.00) -21.71%
TAN Loan $191,000.00 $161,000.00 (530,000.00) -15.71%
Total $1,626,895.00  $1,494,141.00 ($132,754.00) -8.16%

CAPITAL PROJECTS
This year we are proposing a smaller than normal bond for larger priced capital projects. These projects
include:

> Jail Roof $600,000 20 year
» lail Fire Alarm System $150,000 20 year
» Jail Radio System $150,000 10 year
> Jail Window Replacement  $150,000 20 year

The 2021 Non-debt Capital items continue to be the same year over year, with a few exceptions. The
following are new Non-debt items proposed for 2021 (one-time expenses, not annual expenses paid through
non-debt capital):

> ESU Night Vision Goggles $42,800
» Crisis Response Phone S 7,000

Grants & Human Services

Each year the County tries to do their part in supporting non-profits throughout the county. Two years ago,
the County Commissioners, at the recommendation of staff, moved towards greater accountability and data
sharing by partnering with the Thrive2021 Goal allocation process (United Way). Even though we contribute
to Thrive, some agencies fall outside the qualifications; hence, the County works with those independent
organizations on some level of funding. Always a tough decision process.




Adopted Proposed Dollar
Description 2020 2021 Change Change
PublicService & - g 500.00 $290,000.00 $4,000.00 1.40%
Grants
Total $286,000.00 $290,000.00 $4,000.00 1.40%
Organization Awarded 2020 Proposed 2021
Extension Association $135,000 $130,000
Thrive2027 $100,000 5100,000
Soil & Water S 18,000 S 18,000
Portland Library S 10,000 S 10,000
Tedford House S 15,000 5 15,000
Casco Bay CAN S 7,000 5 16,000
Coastal County Workforce S 1,000 S 1,000
Total: ' 5286,000 $290,000

Jail Budget {July — June —- Approved by Commissioners in June)

The Jail budget was under development during the initial COVID outbreak this past spring. Staff through
d'eveloping this budget were hopeful for LD#793 to make its way through the State Legislature. This Bill
would have brought additional revenue to the counties in support of their jail functions. Unfortunately,
the Legislature recessed due to the pandemic and has not returned as of the time of writing this memo.
Staff worked as best we could to keep the impacts associated by the jail on a needs based basis. Staff
stilt found itself butting up against the 4.00% threshold allowed per State Statute for new funding in
support of the jail. With a budget that is primarily salary/benefits and fixed costs, there was not a lot of

wiggle room to adjust downwards.

Adopted Adopted Dollar Percent
Description 2021 Change Change
State Funding $3,127,000.00 $3,127,000.00 $0.00 0.00%
Federal Boarder $2,675,000.00 $2,675,000.00 $0.00 0.00%
County Boarder $500,000.00 $500,000.00 $0.00 0.00%
Other Revenues $80,000.00 $80,000.00 $0.00 0.00%
Jail Total Revenues $6,382,000.00 $6,382,000.00 $0.00 0.00%
Jail Expenses $20,033,137.00  $20,579,182.00 $546,045.00 4.00%
Jail Needs from Taxes $13,651,137.00 $14,197,182.00 $546,045.00 4.00%



The County Commissioners worked through the 2020/2021 jail budget in May and June, ultimately
approving the Jail Budget at their June meeting. The Jail budget is up $546,045.00 from the previous year
and having a Needs from Taxes of $546,045.00 or 4%. The Jail budget is brought into the budget
discussion during the fall due to the tax implications are carried through the General Fund Budget,
ultimately falling within the County’s 2020 budget.

Jail Revenue Adjustment (Notable)

> None

Jail Expense Adjustment (Notable)

Budget up 4% as allowed by State Statute. Equates to $546,045 of new funding to support the jail.

> Contracted Services (i.e. Jail Medical Contract) $65,256
> Facility Related / Utilities $45,750
» Phones (shifting from IT Expense) $14,000
» Electricity (new contract) -510,000
» Gas (new contract) -$15,000
» Safety Equipment 512.572
» Food & Groceries -$ 9,200

Cross Insurance Arena (July — June — Approved in June by Commissioners)

Similar to the Jail's budgeting process, the Arena budget is developed from March to June. The Cross
Insurance Arena Board of Trustees works through the Arena General Manager’s proposed budget. The
Trustees make an annual budget recommendation to the County Commissioners. The County
Commissioners hold a public hearing on the budget in June, ultimately moving towards approving the
budget. The Arena’s budget, much like the jail budget, is included in the General Fund Budget discussion
as it affects the bottom line of any increase for the 2021 budget year.

The 2019/2020 CIA Budget ended on a disappointing note. As of March 1, 2019, the Arena’s budget was
in the red, but the remaining three months left in the budget year looked very promising. A total of 15
shows (a huge show that had just been signed and not announced), three hockey games and potentially
a few playoff games occupied the schedule. For the first time in ten years, it looked promising to come
close to breaking even. Unfortunately on March 16, 2020 everything came to a standstill and the arena
went dark for the remainder of the budget year.

We start the 2020/21 budget as we left the 2019/20 budget. Dark and shows and hockey pushing dates
late into 2020 if not the first two quarters of 2021. It is an interesting time in the entertainment and
professional sports world and we are experiencing it first hand at the Cross Insurance Arena.



The Arena budget does account for the first three months of having the majority of its employees out on
furlough. We are in unfortunate times, and tough personnel decisions needed to happen to reduce the
County’s salary costs with no events in the building.

The Cross Insurance Arena budget is a unique budget, as it does not follow the typical government
budgeting process. The Arena’s budget is based on projected number of events (ticket sales), suite
seating, concessions and sponsorships at the Arena. Shortfalls at the Arena are passed onto the tax rate.

The Cross Insurance Arena Board of Trustees budget is down $8,800 from last year’s budget. This is a
small budget this outside the general operating budget. Costs budgeted include insurances, financial
incentive fee to Spectra Management, parking, legal and professional services. Though outside the
operations budget, they are included in the operations line in the below.

Adopted Adopted Dollar Percent

Description 2019/20 2020/21 Change Change

Bond Principle and Interest §2,182,500.00 $2,065,986.00 (5116,514.00) -5.33%
Revolving Line of Credit $654,024.00 $614,488.00 (539,536.00) -6.04%
Operational $651,671.00 $750,000.00 $98,329.00 15.09%
Cross Insurance Total $3,488,195.00 $3,430,474.00 (557,721.00) -1.65%

Calendar Year vs. Fiscal Year

The County currently operates on a Calendar Year cycle for its General Fund Budget. The County has two
budgets that fall under the fiscal year cycle of July to June. The 2018 and 2019 Finance Committees urged
the County Commissioners to move in the direction of a fiscal year budget for the County General Fund.

Last December, the County Commissioners instructed staff to move towards making the switch in budget
years starting July 2021. In January of 2020, staff went through the process of notifying Mayors/Chairs
and City/Town Managers of this switch and how it would occur.

Due to the pandemic, the Commissioners have opted to move off from the July 2021 roll-out of the budget
year switch. The change is still desired, but due to the pandemic impacts the towns are experiencing, the
Commissioners felt it was best to postpone off from the 2021 schedule.



Conclusion

| would like thank the Departments for truly understanding the need to adjust the 2021 budget to off-set
significant impacts to our partner communities. Through working with the Departments and adjusting
non-departmental budgets, | present a General Fund budget that is 1.12% increase over the current year.
This is a true testament to the skilled County staff and their acknowledgement this is not the year to
increase a budget over normal fixed costs.

| hope the Commissioners and the Finance Committee see this as a responsible budget that recognizes
the times we are in.

dmes H. Gailey
County Manager
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Cumberland County

FINANCE COMMITTEE - FY 2021

Name Email Address/Phone Term Expires Elected
District 1
Vacant 2017 2015
Vacant 2017 2015
District 2
Holly Hancock Holly.hancock@cascomaine.org 2021 2018
PO Box 148 Cell: 650-0238
Casco, ME 04015
Vacant 2017 2015
District 3
Vacant 2019 2017
Vacant
District 4
2019 2017
Vacant
District 5
Vacant

Vacant
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Should meet by October 1, 2020
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Need to return fo Board by November 18, 2020
with 30 busihess days of EQY

NOVEMBER/DECEMBER

Need to adopt final budget within 10 business days EQY
by Dacember 16, 2020




How to read the Budget

The budget Is formatted in a way that is designed to give readers quick
access to specific information, yet completely and professionally disptay budget
data. Descrlptive terms have been substituted for jargon but the document also
contains a glossary of useful tarms. This section is designed to highlight each
section of departmental requests that make the heart of the budget and
examples are given in key sections.

Department or Activity Center Sections
Each section bagins with an introductory cover page to orient the reader.

Departmental Detalls

Departments with multiple subsections have been divided into activity
center, Each activity center has a separate focus and budget emphasis, The
organization chart graphically depicts the various units that combine to create
each department.

Department Mission and Objectives

_ Each departmental section begins by listing the department’s mission and
associated objectives. Departmental mission statements capture the values hald
by each department in relation to tasks assighed for complation. Objectives are
offered in support of the mission and identify items vital to the function of each
department. Performance measures are listed to identify the standard of
performance each department uses. Objectives and performance measures are
evaluated annually.

Siatistics

Where appropriate, departmental statistics are provided as an overview of
volume of activity within the department,

Additionally, the brief spreadsheet lists the total of parsonnel and where
appropriate identifies elected officials. Detail for these summary pages follow in
the Parsonnel Section of the Budget.




Department Summary Pages

Each department spreadsheet baging with a department or activity center
summary. The summary is designed to give a historical perspective to
departmental expenditures for personnel, operations and maintenance, and
capital, ‘

The spreadsheet header includes the accounting account number for the
department displayed which uses a five-digit code. This account number would
maich designations of account reports from the County's accounting program.
Next there s a listing of the department or activity center name to help orient
readers. A sample heading follows, and each column heading will be described.

ACCT # - This line lists the County-wide account number that corresponds fo the
account within which funds are designated. In practice, the various accounts are
accounting tools used throughout the year to monitor departmental spending
within and between accounts.

ACCOUNT DESCRIPTION — This line contains the descriptive title each account
is assignhed. Account descriptions are universal s0 comparisons between
departments are made as closely as passible. For example, the Clothing —
Uniforms account in the Jail activity center is similar to the account in the
Facilities department even though the uniforims purchased are different.

2020 ADOPTED BUDGET - The amount approved at the end of the prior year's
hudget process. This is the amount departments are currently authorized to
expend.

2019 ACTUAL - An actual line records the amount expended from each account
during the budget year as recorded by the year end audit. 2019 Actual would
record expenditures for 2019. This line is included purely for comparative
purposes.

2021 BUDGET REQUEST - The 2020 request contains the appropriation
requested by deparfments for each line item. This figure represents the
department’s expert assessment of the resources necessary to operate the
department at appropriate service levels and to fulfili legal mandates.

2021 PRELIM - Requests are scrutinized twice prior to finalizing figures in this
column. The County Manager reviews each request and in consultation with
department heads offers revisions {o departmental requests based on




justification received. The County Manager makes ravisions as a resulf of the
overall County budget. Once the County Manager has revised departmental
requests, the budget is reviewed with the County Commissioners prior to their
consideration of the budget and subsequent review by the Finance Committes.

2021 FINANCE COMM - Finance Comm represents the allocations
recommended by the Finance Committee(FC). The FC reviews the budget and
holds public hearings on the budget prior to returning their recommendations to
the County Commissicners. The sum of the FC recommendations are contained
in this column.

2021 ADOPTED BUDGET - After careful review and consideration of the FC
recommendations and public input, the County Commissioners adopt a final
budget. Occasionally the Commissloners alter FC recommendations and the
sum of their adopted budget is entered in the approved column. This column will
form the basis for the next fiscal budget.

Detail Pages

Following the ACTIVITY CENTER BUDGET SUMMARY pages is a
separate spreadsheet listing Line item Budget Justifications. At first glance these
spreadsheets seem identical; however, their purpose is as different as their
format is similar. The format is standardized to help readers interpret and
compare data; however, additional information is added to the justification
spreadsheets. The change is found in the Line ltem Budget Request Justification
column. Additionally, the justification pages lose two years of historical {actual)
data fo allow room in the spreadsheet for justifications.

Understanding Line item Justification

The line item justification is generated by departments to detall the
proposed use of each requested account. Lines briefly detail the general use of
accounts in ways that highlight needs and help track use. A wealth of data is
contained in the fine item justifications as depariments detail the general use
funds are requested to fulfil. The line item request justification column is listed
between the 2021 request made by departments and the column containing the
managers recommendation. Often the lines can be compared to deduce the
itemns the manager might recommend departments remove from their requests.
Detalled reductions are not made by the County Manager to allow departments
maximum latitude in managing their departments within guidelines allowed by
approved resources. This is not true of FC recommendations which are often
quite specific, .




Putting it All Together

With the recently revised budget format readers are offered a complete view of
not only the County budget but also the budgeting process. All key steps in the
budgeting process are recorded in the spreadsheets as recommendations and
are consldered and reviewed at various stages. A careful reading will Indicate
the thoroughness of the review given to the County budget. However, the budget
is also a functional document as departments review listings throughout the year
and prepare for future budgets. Therefore, the design allows rapid access to vital
summary information both for the departmental user and the lay reader not
interested In exhaustive comparisons. Finally, the County budget is a living
document incorporating changes as the needs of the County change.
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2021 County of Cumberlan__d

Budget Reduction Record

2UBLISHED BUDGET AMOUNT FROM DEPARTMEN]

Net Assessment for 2020 $33,642,919

Department Request Expenditure Budget 2021 $47,317,621]
Revenues for 2021 -$12,886,408

 Net Assessment 2021 834,431,213

Net Dollar Increase $788,294

Tax Increase from 2020 2.34%

ADJYSTED BY. MANAGER'S REGOMMENDATIONF.

Department Requests

gy

101 EMA $0

102 District Attorney $0

. 103-01  |Exec-Administration $0

103-02 T $0

103-03 |Exec-Garage $0

103-04 |MR $0

106 Facifities _ 50
106-06 | Sheriff-Admin -$4,100f

106-06 |Sheriff-l.EC $0

106-07 | Sheriff-Jail (net change in cost to taxpayers) $0

10068-08 |Sheriff-Civil ~$9,300

107 |Deeds 50

108 iProbate . $0

109 |Finance $0

110 Communications $0

Other | Other 50

_Total Mgr Cuts to Expenses ~$13,400

Net Increase in the Expenses over 2020 Expenses $774,804

Summary: Total Expenditures Manager's Recom, $47,304,221

Total Estimated Revenues $ {12,886,408)

Net Budget from Mgr. FY 2021 K3 34,417,813

Dollar Increase over 2020 $ 774,894

Not Increase over Last year 2.30%

] 2-



PROJECTED REVENUE COUNTY OF CUMBERLAND
FISCAL YEAR 2021
Revenues
Acct# Source 2017 Actual 2018 Actual 2019 Actual | 2020 Budget | |2021 Budget |2022 Budget
11-001-4003 Supreme Court Rental 2,400 2,400 2,400 2,400 | 2,400 2,400
11-001-4004 State Court Rent / Reimbursements ¥
11-101-4101 Emergency Management Allocation 413,439 305,739 315,308 320,000 320,000 320,000
11-101-4102 AT&T Tower Lease 12,040 13,231 14,738 12,000 :1 15,300 15,300
11-102-4100 District Attorney 184,604 177,800 166,107 175,000 5} 165,000 165,000
11-103-01-4100  |Executive 1,165 333 -
11-103-02-4100 |IT 3,905 2,046 350 5,000 5,000 5,000
11-103-03-4100 |Garage Operations 2,817 2
11-103-03-4301 |Garage Daily Parking 151,365 109,708 91,394 110,000 | 110,000 110,000
11-103-03-4302 |Garage Monthly Parking 429,264 487,446 553,206 475,000 3} 475,000 475,000
11-104-4401 Treasurer Income (Interest, etc.) 3,643
11-105-4100 Facilities Misc Revenue 12,856 13,753 9,967
11-105-4100 Facilities Salvage :
11-106-05-4100 | Sheriff Misc Revenues 58,151 30,476 37,715 65,000 55,000 55,000
11-110-4100 CCRCC Revenues 1,180,734 1,311,867 1,383,870 1,431,059 1.474,208 1,518,434
11-106-08-4100 | Civil Process 244,872 278,445 239,740 344,053 325,000 325,000
11-107-4100 Register of Deeds - Misc. Revenue 2,577 1,840 1,721 2,500 2,500 2,500
11-107-4701 Register of Deeds - Recording Fees 1,517,875 1,650,542 1,656,239 1,450,000 [ 1,425,000 1,400,000
11-107-4702 Register of Deeds - Transfer Tax 1,266,474 1,442,287 1,344,983 1,200,000 | 1,200,000 1,200,000
11-107-4703 Register of Deeds - Copies 401,451 404,449 373,177 400,000 | 375,000 355,000
11-108-4801 Register of Prabate - Fees 431,708 449,581 423,195 440,000 440,000 440,000
11-108-4802 Register of Probate - Notices 45,801 50,384 48,039 45,000 }f 45,000 45,000
11-108-4803 Register of Probate - Abstracts 28,811 27,360 26,265 25,000 25,000 25,000
11-108-4804 Register of Probate -Forms 18,310 23,233 26,377 13,000 jf 13,000 13,000
11-108-4805 Register of Probate - Visitor fees 27,036 27,908 30,322 22,000 ;'5 22,000 22,000
Passport Processing 10,000 10,000 10,000
Total Revenues| 6,438,481 6,713,312 6,745,536 | 6,547,012 6,504,408 6,503,634
Designated Surplus
Total Revenues & Surplus| 6,438,481 6,713,312 6,745,536 | 6,547,012 || 6,504,408 6,503,634
2017 Actual 2018 Actual 2019 Actual | 2020 Budget | [2021 Budget 2022 Budget

PROJECTED REVENUE
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FY2021 COUNTY OF CUMBERLAND-

The tax distribution schedule describes the amount of tax required from each municlpality based on thelr

aqualized valuation to provide the revenue necessary for county operations. Previous year information is provided
for comparison purposes. Tha tax calculation table at the bottom of the schedule shaws the factors of expenditures
revenues, and surplus used te calculate the amount of county property tax assessad on the real and personat

property In each municlpalliy.

The State of Maine Yaluation for 2020 shows overall County increass of . Valuation Growth

<
Tax Ristrbution Schedule X
7.52% 0.00%
Vai .
State 2020 State 2021 Change Percent Tax
Town Valuation 2020 Tax Vafuation % 2021 Tax  |Change
Baltwin 181,600,000 121,180 181,600,000 0.0% 123,971 | 2.30%
Bridgton 1,106,700,000 738,484 1,108,700,000 0.0% 766,493 2.30%
Brunswlok 2,509,600,000 1,674,581 2,509,500,000 0.0% 1,713,120 2.30%
Cape Ellzabeth 2,275,600,000 1,618,473 2,275,800,000 0.0% 1,663,448 2.30%
Casco " 707,700,000 472,237 707,700,000 0.0% 483,114 2.30%
Cheheague Island 237,100,000 168,213 237,100,000 0.0% 161,867 2.30%
Cumberand 1,406,550,000 038,569 1,4086,550,000 0.0% 060,187 2.30%
Falmouth 2,726,900,000 1,819,618 2,726,900,000 0.0% 1,861,629 2.30%
Fraaport 4,863,700,000 1,243,618 1,863,700,000 0.0% 1,272,262 2.30%
Frya Island 175,100,000 116,842 175,100,000 0.0% 119,533 2.30%
Gorham 1,882,000,000 1,329,231 4,862,000,000 0.0% 1,359,847 2.30%
Gray 1,133,460,000 756,334 4,133,450,000 0.0% ¥F73,754 2.30%
Harpswell 1,892,700,000 1,329,608 1,892,700,000 0.0% 1,360,325 2.30%
Hartlaon 545,700,000 364,137 545,700,000 0.0% 372,524 2.30%
Long Island 179,800,000 119,878 179,800,000 0.0% 122,744 2.30%
Naples 850,150,000 567,202 850,150,000 0.0% 580,368 2.30%
New Gloucester 588,450,000 392,664 588,450,000 0.0% 401,708 2.30%
North Yarmouth 570,400,000 380,617 570,400,000 0.0% 389,386 2.30%
Portland 10,507,000,000 7,011,169 | 10,507,000,000 0.0% 7,172,648 2.30%
Pownal 267,550,000 178,532 267,550,000 0.0% 182,644 - 2.30%
jRaymond 1,175,650,000 784,426 1,176,660,000 0.0% 802,494 2.30%
Secarborough 4,778,350,000 3,188,519 4,778,350,000 0.0% 3,261,960 2.30%
Sebago 420,650,000 280,693 420,650,000 0.0% 287,158 2.30%
South Porfland 4,622,350,000 3,084,423 4,622,350,000 0.0% 3,155,460 2.30%
Standish 1,198,800,000 799,941 1,198,800,000 0.0% 218,366 2.30%
Wostbrook 2,268,700,000 1,513,868 2,268,700,000 0.0% 1,548,737 2.30%
Windham 2,272,600,000 1,516,404 2,272,500,000 0.0% 1,581,331 2.30%
Yarmouth 1,863,100,000 1,243,218 1,863,100,0C0 0.0% 1,271,863 2.30%
50,417,660,000 33,642,919 | 50,417,660,000 |  0.00% 34,417,813 2.30%
PHGAlCTEIORE s Sl e R R B N e A
Total Estimated Expend 43,088,407 44,787,516 46,571,931 47,304,221
Total Estimated Reveny {12,485,782)|  (12,646,220) (12,929,012) (12,886,408)
Dasignated Surplus - - - - Net Increase
Tax Revanue Required 30,612,625 32,141,205 33,642,919 34,417,613 2.30%
2018 2019 2020 2021
il Rate 0.0008%4902  0.000685427 0.0006672846 0.0006826540
Per $1,000 0.6049019 0.6854273 0.667284552 1632654045
fAmount for $200,000 1 $ 138.08 § 137.00 § 133.46 3 136.53 i
Increase . § (1.89 % {3.6% # .07

(049) §
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GRANT REQUESTS COUNTY OF CUMBERLAND
FISCAL YEAR 2020

These organizations receive funding from varied sources and provide services to residents throughout

t(;‘ung: berle;nd County. Each year requests for funding are reviewed and evaluated based on services provided to
e County.

ET . JBUDGET - |REQUES:
8002 |Cumberland County Extension Assoclation 154,871 138,871 135,000 | 130,000 ; 130,000
8003 |Cumberland County Soll & Watsr 20,000 20,000 18,000 18,000 18,000
8005 |Portland Public Library 9,727 8,727 10,000 10,000 10,000
Casco Bay CAN - - 7,000 16,000 16,000
Tedford House - Homeless Shelter Brunswick 5,000 5,000 15,000 15,000 15,000
Coastal County Warkforce Board - - 1,000 1,000. 1,000
Thelve2027 - Annual Saclal Service Contribution l 100,000 | 100,000 § 100,00¢ | 100,000
Totall 189,508 | 174,508 286,000 290,000 | 290,000 - “

-
Cumberland County Extenslon Assoclation: Programs are focused in major issue areas of agriculture and

natural resources, families, health, and nutrition; youth, 4-H, and child development; business and economics;

| and leadership. J

Gumberland County Soll & Water: Frovides for the conservation of the solf and water resources of Cumberland
| County and for the control and prevention of soil erosion.

v

P
Portland Public Library: Provides a full range of services to Cumberland County residents to include lending
library materials, interlibrary loans, access to computerized data banks, and is & community resource center,

. A

/Casco Bay CAN: Casco Bay CAN is a Coalition of dedicated community members representing all 12 Drug- )
Free Community sectors: businesses, media, schools, youth-serving organizations, law enforcement, parents,
youth, religious and fraternal organizations, clvic and volunteer groups, healthcare professionals, state and local
government, and other organizations Involved in reducing youth substance use. The Casco Bay CAN service

area is: Cumberland, Falmouth, Fresporl, Gray, New Gloucester, North Yarmouth, Yarmouth and Pownal.

-

~
rTedforct House: Emergency Housing for individuals in the Mid-Coast Region. Operates a number of individual
and family shelters. Located in an area not served by Thrive2027
\.

A
(Coagtal Counties Workforce: As the administrative entity for our Local Area, CCW| undertakes the A
administration of all required workforce development responsibilities for our regional programs. CCWI strives to
provide access to jobs, skill development and business services vital to the soclal and economic well-being of
our communities,
\. J
("Thrive2027: Annual contribution of Count funds towards Social Service activities throughout the County A
ﬁgxceptlon of Brunswick and Harpswell). Consolidation of multiple County grants into a sin?]e contribution to
Thrive2027 who earmarks the funding over a number of agencles who are meeting the goals of the region.
\. S

GRANTS
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