
 

 



CDBG-CV COVER PAGE              

Service Type 

 

 

☒  Small Business Assistance 

Program 

☐  Rental/Mortgage Assistance  

☐  Homeless Prevention             

☐  Food Assistance        

☐  Other         

CDBG-CV  

Type 

☐  Prevention of the Coronavirus 

☐  Preparation for the Coronavirus  

☒  Response to the Coronavirus          

 

Operating Agency Town of Raymond, Maine 

Program Name Rebuilding of Raymond’s Small Business Community 

Program Area ☒  Cumberland County Entitlement Jurisdiction                 

☐  City of South Portland 

☐  Other    

Mailing Address 401 Webbs Mill Road Raymond, ME 04071 

Address Services 

are Delivered 

Various business addresses in Raymond 

Executive 

Director /Town 

Manager 

Don Willard Phone 

655-4742 

Email 

Don.willard@raymondmaine.org 

Project Director 

 

Cathy Gosselin Phone 

756-2374 

Email 

Cathy.gosselin@raymondmaine.org 

Financial Contact 

 

Cathy Ricker Phone 

655-4742 

Email 

Cathy.ricker@raymondmaine.org 

Person who 

completed the 

Application  

Cathy Gosselin Phone 

756-2374 

Email 

Cathy.gosselin@raymondmaine.org 

Amount of CDBG-CV Funds Requested 

$35,000.00 

Total Program Budget 

$40,000.00 

Estimated number of people who will be served:  

_______ 

 OR  

Estimated number of businesses served: 4 - 5 

DUNS Number 097729735 Tax ID 01-6000342 



1. HUD National Objective. All CDBG-CV programs must serve Low and Moderate Income Clientele     

☒ Low and Moderate Income Clientele (LMC): an activity which provides benefits to a specific group of 

persons who qualify as LMI. 

2.  

A. Describe the beneficiaries or clients served by 

the program. 

Employers or employees of small businesses in 

Raymond 

B.  How many will be served by the proposed 

program? (unduplicated -per year)   B. 24 anticipated 

C.   How many are CCEJ Resident?  C. estimated as 20  

D.  How many are low to moderate income 

residents of a CCEJ town/City? See income 

data in the instructions D.  16 

E.  What percentage of total clients are low to 

moderate income residents of the CCEJ? (To 

calculate = D/B * 100;  Must be > 51%) E.      66%           

 

3. Employees. Program specific, not for the entire organization.  

A. Is this a new (pilot) program?  

No, plan is to 

assist re-opening 

of established 

businesses 

B.  How many employees are currently employed in this program?  

B. 24 currently 

not working due 

to businesses 

temporarily 

closed 

C.  How many employees will be employed in this program if it receives CDBG-

CV funding? C.  24 

D.   How many employees will be employed in this program if it does not receive 

CDB-CV funding? D. 6 estimated  

4. Documentation 

A.  How will the beneficiaries’ information be 

collected and documented?       

A. Employers receiving funds will be required to 

provide reports including copies of pay stubs to 

ensure they meet LMI guidelines and provide 

jobs as stated. 

B.   What documentation will be used to prove the 

funds are going to the prevention, preparation or 

response to the Coronavirus?  

Business expenses and income from March 2020, 

when business closed due to the Coronavirus to 



compare to re-opening and continuation of 

business will be required to show proof. 

 C.  How will the units of service be tracked and 

documented? 

C. Quarterly reports will come from the small 

business’ owners to the project manager to 

ensure proper use of funds. 

D. How will the outcomes be measured, collected, 

and documented? 

D. Once reports are gathered- we will count the 

program successful if the LMI employees are 

still employed and the small businesses are able 

to continue to operate once the grant ends. Final 

reports will document the distribution and use of 

all funds received and distributed. 

 

Rebuilding of Raymonds’ Small Business Community 

A Microenterprise Loan/Grant Program from Cumberland County Community Development Block Grant 

Project Description 

The Town of Raymond, like many of the cities and towns across the country, has been effectively shut down due to the 

Coronavirus and “Stay at Home” orders.  Small business in Raymond have suffered financial setbacks and need help to 

provide the necessary funding to keep their low to moderate income persons (LMI) employees employed that have been 

out of work due to the Coronavirus.  Raymond is in the Lakes Region of Cumberland County and relies heavily on the 

tourism season which has been devasted by the Coronavirus and the limitations put in the Governor of the State of Maine 

re-opening plan.  Many of our small businesses rely on the local tourist and monies that they bring into the town to 

provide for their income. 

At this time, we have surveyed most of our small businesses and while some report they are holding their own financially, 

many have expressed huge concerns over the future of their business and employees, especially since the time line for re-

opening some businesses is not yet known.  We are requesting $35,000 Microenterprise Loan/Grant Program from the 

Cumberland County Community Block Grant (CDBG) with a local match of $5000, to be awarded to small businesses 

that have proven financial need and are either owned or employee LMI persons.  The focus of the grant money will be 

used to retain or re-hire LMI employees let go due to the Coronavirus and for business expenses such as rent, advertising 

and materials.   

Three of our small business owners have completed pre-grant applications, that show their financial needs and desire to 

participate in this grant if awarded. In that application, we stressed that this was a grant/loan to assist small business 

owners and employees who met the Cumberland County income guidelines for LMI persons.  We will work with them 

and other small businesses that have not received funds from the Paycheck Protection Program to help provide the 

working capital needed to re-open their business. The businesses in town that have expressed interest in this loan/grant 

program are a popular dance studio, a hair salon, and an arts/crafts studio.  All three are long time businesses in Raymond 

and together employee 16 people many who are in the LMI guidelines.  By helping to give these businesses and possibly 

others a financial safety net, we will be helping our town get back to some sense of normalcy and keeping our residents 

off the un-employment lines.      

Need for the Program and CDBG Funds 

Without the funds from the CDBG, our small businesses risk going under and not being able to open due to the financial 

hardships of the Coronavirus.  One of our proposed business to assist with this grant is a popular dance studio and the 

owner reports that her landlord has been understanding about her not being able to make rent payments while being 

closed.  Her nine dance instructors are all out of work and most of their yearly income comes from children’s dance 

recitals scheduled for this summer which are now cancelled.  Without help for a grant or loan, she feels she may not ever 



be able to re-open her studio again.  While having a dance studio in town is not essential, it provides not only employment 

to their instructors but a physical exercise outlet to their participants.  

Her story is like many of other small businesses that we have communicated with.  Many of our business rely on the 

summer tourist season to make most of their yearly income and with the Governor’s imposed 14 day quarantine on out of 

state visitors, these business will not be able to sustain any margin of profitability without help from the CDBG or other 

federal programs.   

Readiness to Proceed 

If we are successful in receiving this grant, these three businesses in town that have already completed pre-grant 

applications as well as others, will be encouraged to apply and we will meet with them to complete and finalize paperwork 

and to see that the reporting requirements are met. As these are already operational business, that are temporarily closed 

due to the Coronavirus, all will be able to open their doors once allowed by the Governor, with follow-up as needed to 

meet the grant requirements.  The funding to businesses will come from the Town of Raymond as the grant operating 

agency.  Raymond plans to contribute from their Tax Increment Financing (TIF) budget. Quarterly financial reports will 

be required from businesses receiving funds to make sure monies are being appropriately spent.  Reports and post action 

items and reports will be done in accordance with the program guidelines.  Our goal is to have this grant program 

operational by July 15th and operate it for nine months ending on April 15, 2021 with reports due from business on Oct. 

15, 2020, Jan 15, 2021 and April 15, 2021.   

Project Management 

The CDBG program will be oversee by Cathy Gosselin, whose background is in program administration and works as the 

Deputy Chief of the Raymond Fire Rescue Department.  She will be assisted by Joe Crocker, the town’s Recreation 

Director.  Both Cathy and Joe have been successful in grant writing and development.  Cathy Ricker will be involved as 

the Town’s finance director, and with distribution of funds. 

Project budget 

Our proposed budget for this program is $40,000 of which we ask for $35,000 from the CDBG and $5,000 for the Town of 

Raymond’s’ TIF. 

The budget is as follows: 

LMI Employee Salaries = $24,000 

LMI Employee Benefits = $2000 

Business Material = $2000 

Advertising = $2000 

Rent of Mortgage = $10000 

Total Budget = $40,000 

 

Partnership/Collaboration 

This CDBG will be a partnership with the town’s leadership and our local businesses.  If we are successful in re-opening 

the business that our citizens rely on, our summer guest as well as other companies within the town will be benefited by 

keeping dollars spent out locally.  Advertising for re-opening plans will be highlighted on the Towns website and local 

venues.   

We will hope that this program will be successful if the LMI employees are still employed and the small businesses are 

able to continue to operate once the grant ends.   We thank you for your time and consideration of our request. 

 



PROGRAM OR PROJECT NAME:

OPERATING AGENCY:

Please indicate: 

Secured or 

Projected

Revenues             

TOTAL

Projected 35000

Projected 5000

a. 

40000

EXPENDITURES: Feel free to 

edit categories as relevant to 

your program

 CDBG-CV 

Expenditures in 

CCEJ (excluding 

South Portland )

CDBG-CV 

Expenditures                

in South 

Portland

Expenditures                  

All Other 

Sources

  TOTAL 

Expenditures 

Employee Salaries 24000 24000

Employee Fringe Benefits 2000 2000

Materials/Supplies 2000 2000

Equipment

Advertising & Public Information 2000 2000

Other, please specify

Rent or Mortage Payments 5000 5000 10000

b.

c.

d.

35000 5000 40000

Rebuilding of Raymond's Small Business Community

Town of Raymond, ME

CDBG-CV BUDGET FORM , limit 1 page

a. 

Other Federal Funds (please list)

Other HUD Funds (please list)

CDBG-CV Request

Revenues: List ALL funding sources for the 

proposed program. 

Complete one program budget spreadsheet for each program application.

TOTAL PROGRAM or PROJECT EXPENSES

a. 

b. 

a. 

State/ County Funds (please list)

b.

In Kind Services

Local Funds

Private Funds (Grants, Fundraising, etc, please list)

b. 

TOTAL PROGRAM or PROJECT REVENUE


