COMMUNITY DEVELOPMENT BLOCK GRANT
CORONAVIRUS RESPONSE

II. CDBG-CV APPLICATION

COMPLETE APPLICATION CHECKLIST

Please submit each section of the application, including this checklist:

& A.CDBG-CV Application Cover Page, limit I page

M B. CDBG-CV Application Worksheet , limit 2 pages

M C.CDBG-CV Application Narrative, /imit 7 pages

[ D. Budget: Revenues and Expenditures, attached separately, limit 1 page

Budget worksheet MUST match budget listed on the Cover Page, Summary page, and
in the narrative

Required documents for non-profit organizations:
=" Verification of 501(c)3 or 6 Status, /imit I page

Q( Agency Organizational Chart to show how the proposed program fits into the overall
organizational structure; include program staff or positions, limit 1 page

Q/ Most Recent Agency Operating Budget Summary, limit 1 page

O Most Recent Independent Auditors Report and identified findings or if an Audit is
not available the most recent 990 Financial Statement

!Z( Complete list of Board Members

Signature of the Executive Authority -
ate

Mﬂfw 0/49%” J J —§— p*0
Dol MHoro Laydes ﬂ\ﬂ/@d/%z@

Name Title
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A. CDBG-CV COVER PAGE, limit 1 page

CDBG-CV COVER PAGE
Service Type (] Small Business Assistance Program X Food Assistance
[0 Rental/Mortgage Assistance L] Other
(] Homeless Prevention
CDBG-CV [J Prevention of the Coronavirus
Type [] Preparation for the Coronavirus
ri Response to the Coronavirus
Operating
Agency

Program Name

Umeyaed cluih of Greades Al
Uintyail Food Phntry

Program Area

& Cumberland County Entitlement Jurisdiction [ Other

L] City of South Portland
[0 Town of Bridgton

Mailing ‘ ~ [ : '

Address 7/5/ R [ﬂ{q‘/z))/] u 7% és'élb /M,él Y7844 5/0 77)

Address o / g

Services are : :

Delivered 7/ f B ¥ IC(C; /[ﬁ{\ \FZ([ ‘ Wﬂﬁ%/dl)/ < ///}'LQ Y }/() ?,)

Executive I Phone Email

Director /Town

Manager

Project Ph Email

Dricr)iiior DLLMN\ Aton’Zo %gne b = 550l @ yahoo.c
Ys0-7369 €ar s (o) ch00.Cam

Financial Phone Email

Contact o \70 fean | 2';_2 Y502 Chad @ vineqard po rﬂ%a.or3

Person who A - Phone Email

completed the %(A’ A’[OY] ZO 27 i Q L’ ‘

Application 452 ~)30 ? bar(s s3I th .

Amount of CDBG-CV Funds Requested Total Program Budget

$

Spd0 D /6,060

T oo

Estimated number of pe('){,'zle who will be

served:

OR Estimated number of businesses served:

FAmilies

DUNS Number

Tax I

D61~6‘—1Q§20(
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B. CDBG-CV WORKSHEET, limit 2 pages

1. HUD National Objective. All CDBG-CV programs must serve Low and Moderate Income

Clientele

[J  Low and Moderate Income Clientele (LMC): an activity which provides benefits to a
specific group of persons who qualify as LMI.

the program.

A. Describe the beneficiaries or clients served by

A.LOCR\ low qud Modentc nceme

B. How many will be served by the proposed
program? (unduplicated -per year)

B. C.ppro:éerL"/ d, 00, 00

C. How many are CCEJ Resident?

C. Q??‘OXZMC‘"“," L oso. o

D. How many are low to moderate income
residents of a CCEJ town/City? See income
data in the instructions

e o nev \Jﬂi(‘j YA conc SC
Wwe cwe Mok able +o C\(,CV(V"(‘L'/

E. What percentage of total clients are low to
moderate income residents of the CCEJ? (To
calculate = D/B * 100; Must be > 5 1%)

D. Rroduce  Abar  nwmaber,
We Oo nox verdy income Se we
are not cble 4o QCCU\{»‘\‘:(‘,

E. poduwe AAeX punber

3. Employees. Program specific, not for the entire organization.

A. Is this a new (pilot) program?

ANnO

B. How many employees are currently employed in this program?

B.

CV funding?

C. How many employees will be employed in this program if it receives CDBG-

c.0

CDB-CV funding?

D. How many employees will be employed in this program if it does not receive

D.()

4. Documentation

A. How will the beneficiaries’ information be
collected and documented?

A Forms il be Compldheo and collected

response to the Coronavirus?

B. What documentation will be used to prove the
funds are going to the prevention, preparation or

6 day o% Ols*ilbuYion,

BRQ‘:P*S and (rpmse  feoorksS Wil be

C. How will the units of service be tracked and
documented?

Maol ayeilable won (eques)y

C. A\\ 'FOO() 15 Ue‘(ﬂl/u() Qnd  Cuery ',01\ e)ommcv‘a)

and documented?

D. How will the outcomes be measured, collected,

Loy Good Shepher©  ano WLs OA,'
D.

Please limit the CDBG-CV Worksheet to 2 (two) Pages. \» uKl\' Scwice  [eporks

O\O‘Ckw\(-c\{f) L.)\'l ’ ‘(C‘f(cdr

Nuwhes ok hewes Qishiitated
and Nuwbes o \»@:oldu\&/

L c\vw'-l:ﬁ Seved

12



CDBG-CV Application Narrative

1. Program Description

The program is the Vineyard Church of Greater Portland Food Pantry. We
collect and distribute food to local families dealing with food insecurity. The food
pantry collects and sort food both on Thursday and Friday and distributes the
food Friday evening out of our pantry at the Vineyard Church facility located at
715 Bridgton Road Westbrook Maine. This is an existing program seeking

additional funding for improvements and expansion.

2. Need for the program and CDBG-CV funds as it relates to Coronavirus

Since the Covid-19 pandemic began we have seen a steady increase of families
needing food assistance. We are now currently serving 45 more families than we
were prior to the pandemic. CDBG-CV funds would greatly assist in our ability to
provide both a larger quantity of food per individual/family along with a greater
variety of food to our clients

3. Project Management

The VCGP food pantry is being managed by Deb Alonzo. Deb has been
volunteering at the food pantry in different capacities for over 18 years and is

now the operating manager of the entire food pantry.

4, Readiness to Proceed

This is an on-going existing program so we would be able to use the approved

funds as soon as they are allocated to us.

5. Project Budget

The food pantry receives 3,000 dollars annually from Vineyard Church of Greater
Portland to assist in the yearly expenses of the program. Those expenses
include but are not limited to the purchasing of food, equipment (tables, tents and
canopies) for outside distribution, items and equipment for inside food
distribution, pick up/ delivery vehicle repair and maintenance. We have also
received a one-time grant from the Good Shepherd in the amount of 800.00 and

we are awaiting approval for an additional one-time grant from Cumberland



County in the amount of 400.00. The food pantry would use the funds to
purchase additional food items that we do not get from the local supermarkets or
Wayside food distribution such as condiments, can goods and vegetables. We
would also use the funds to help maintain the vehicle we use for the pickup,

delivery and distribution of the food for our clients.

6. Partnerships, Collaboration and Outreach
- We do not currently collaborate with any other CCEJ towns/city pantries or any
other non-profit organizations. We are aware that the services we offer are also
offered by other CCEJ communities and we cannot guarantee there will be no

duplication of services.



CDBG-CV BUDGET FORM , limit 1 page

Complete one program budget spreadsheet for each program application.

PROGRAM OR PROJECT NAME:

Food Pantry

OPERATING AGENCY:

Vineyard Church of Greater Portland

Revenues: List ALL funding sources for the Please indicate: [Revenues
proposed program. Secured or TOTAL
Projected

CDBG-CV Request 5,000-10,000 5,000-10,000
Other HUD Funds (please list) none
a.
Other Federal Funds (please list) none
a.
b.
State/ County Funds (please list)
a. Cumberland County grant 800.00 (one time) 800
b.
Local Funds
Private Funds (Grants, Fundraising, etc, please list)
a. Good Shepherd 400.00 (one time) 400
b. Vineyard Church Greater Portland 3,500.00 annual 3,500.00
In Kind Services

TOTAL PROGRAM or PROJECT REVENUE]9,200-14,200

EXPENDITURES: Feel free to CDBG-CV. CDBG-CV Expenditures
. . Expenditures in Expenditures TOTAL
edit categories as relevant to . . All Other .
our proaram CCEJ (excluding in South Sources Expenditures
y prog South Portland ) Portland

Employee Salaries 0 0 0 0
Employee Fringe Benefits 0 0 0 0
Materials/Supplies 400 400
Equipment/Vehicle/Fuel 1,000 1,000
Advertising & Public Information
Other, please specify
a. Additional Food 1,000 1,000
b.
C.
d.

TOTAL PROGRAM or PROJECT EXPENSES 3,500.00
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