






CDBG-CV Application Narrative 

 

1. Program Description 

- The program is the Vineyard Church of Greater Portland Food Pantry.  We 

collect and distribute food to local families dealing with food insecurity. The food 

pantry collects and sort food both on Thursday and Friday and distributes the 

food Friday evening out of our pantry at the Vineyard Church facility located at 

715 Bridgton Road Westbrook Maine. This is an existing program seeking 

additional funding for improvements and expansion. 

 

2. Need for the program and CDBG-CV funds as it relates to Coronavirus 

- Since the Covid-19 pandemic began we have seen a steady increase of families 

needing food assistance.  We are now currently serving 45 more families than we 

were prior to the pandemic. CDBG-CV funds would greatly assist in our ability to 

provide both a larger quantity of food per individual/family along with a greater 

variety of food to our clients  

 

3. Project Management 

- The VCGP food pantry is being managed by Deb Alonzo.  Deb has been 

volunteering at the food pantry in different capacities for over 18 years and is 

now the operating manager of the entire food pantry. 

 

4. Readiness to Proceed 

- This is an on-going existing program so we would be able to use the approved 

funds as soon as they are allocated to us. 

 

5. Project Budget 

- The food pantry receives 3,000 dollars annually from Vineyard Church of Greater 

Portland to assist in the yearly expenses of the program.  Those expenses 

include but are not limited to the purchasing of food, equipment (tables, tents and 

canopies) for outside distribution, items and equipment for inside food 

distribution, pick up/ delivery vehicle repair and maintenance. We have also 

received a one-time grant from the Good Shepherd in the amount of 800.00 and 

we are awaiting approval for an additional one-time grant from Cumberland 



County in the amount of 400.00.  The food pantry would use the funds to 

purchase additional food items that we do not get from the local supermarkets or 

Wayside food distribution such as condiments, can goods and vegetables.  We 

would also use the funds to help maintain the vehicle we use for the pickup, 

delivery and distribution of the food for our clients. 

 

6. Partnerships, Collaboration and Outreach 

- We do not currently collaborate with any other CCEJ towns/city pantries or any 

other non-profit organizations.  We are aware that the services we offer are also 

offered by other CCEJ communities and we cannot guarantee there will be no 

duplication of services.   

 



PROGRAM OR PROJECT NAME:

OPERATING AGENCY:

Please indicate: 

Secured or 

Projected

Revenues             

TOTAL

5,000-10,000 5,000-10,000

none

none

800.00 (one time) 800

a. Good Shepherd 400.00 (one time) 400

3,500.00 annual 3,500.00

9,200-14,200

EXPENDITURES: Feel free to 

edit categories as relevant to 

your program

 CDBG-CV 

Expenditures in 

CCEJ (excluding 

South Portland )

CDBG-CV 

Expenditures                

in South 

Portland

Expenditures                  

All Other 

Sources

  TOTAL 

Expenditures 

Employee Salaries 0 0 0 0

Employee Fringe Benefits 0 0 0 0

Materials/Supplies 400 400

Equipment/Vehicle/Fuel 1,000 1,000

Advertising & Public Information

Other, please specify

a. Additional Food 1,000 1,000

b.

c.

d.

Food Pantry

Vineyard Church of Greater Portland

CDBG-CV BUDGET FORM , limit 1 page

a. 

Other Federal Funds (please list)

Other HUD Funds (please list)

CDBG-CV Request

Revenues: List ALL funding sources for the 

proposed program. 

Complete one program budget spreadsheet for each program application.

TOTAL PROGRAM or PROJECT EXPENSES 3,500.00

a. Cumberland County grant

b. 

a. 

State/ County Funds (please list)

b.

In Kind Services

Local Funds

Private Funds (Grants, Fundraising, etc, please list)

b. Vineyard Church Greater Portland

TOTAL PROGRAM or PROJECT REVENUE
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