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PREAMBLE TO BLUE RIBBON PANEL REPORT

This report is the product of investigations and analysis performed by and for a group of
private sector business leaders and public sector administrators (the “Blue Ribbon Panel”)
formed at the behest of the Cumberland County Civic Center Board of Trustees to investigate the
need for and viability of a new facility to replace the aging Cumberland County Civic Center. As
you will see in reviewing the results of this work, the project is financially viable from an
operational revenue perspective, provided the funds can be made available for the initial
construction of the project. It is the initial funding of the project that presents the challenge and
while we investigated, in detail, a number of possible funding mechanisms, the only viable
alternative would seem to be the implementation of either a local option tax, which would
require enabling legislation or a statewide incremental increase in the meals and lodging tax the
revenue from which would be dedicated solely towards economic development projects with a
public purpose such as this new facility. No new or increased tax is popular but it is a reality that
tax payers cannot be asked to carry an additional burden through property taxes. For a state
known as “Vacationland” which has as one of its major industries tourism, our meals and
lodging tax is surprisingly low and well below the average for other similar states. The
implementation of an increase in the meals and lodging tax, directed as outlined herein towards
projects such as this, will take political leadership and courage but it is absolutely the right path.

If Maine is expected to attract and maintain a talented and educated work force, the appropriate
entertainment and sporting venues are necessary. A high quality performance facility is a key
component of the vibrant social fabric that makes Maine a desirable place to live and work. As
Maine takes its first steps into the new millennium, it is time to step up and improve our public
assembly facilities. To do anything otherwise is a step in the wrong direction. This new facility is
financially viable and socially desirable. Construction will help make “Maine — The Way Life
Should Be” a reality.



Recommendation

We recommend that Cumberland County build a new multi-purpose facility with fixed
seating to accommodate up to 8,500 for ice events and 10,000 for staged concerts. Our preferred
location is the Lincoln Square area close to City Hall. If a commercially viable rental
arrangement can be negotiated, a hockey team should be the major tenant. Attached are pro-
formas, which illustrate that a new building can have an operating profit and can carry the costs
of maintenance and equipment replacement. The financing for this $50-60 million project
should come from the Cumberland County share of a statewide 1% increase in the Rooms and
Meals Tax.

Since September 16, 2002 Joe Boulos, Tony McDonald, Larry Mead, John Menario,
Bill Norbert, David Ott, Charlie Roscoe, and Hugh Farrington have met monthly to consider the
following charge:

1. Determine size of facility needed to compete and be financially viable.
2. Determine location options and recommend one.

3. Review economics with and without the Pirates.

4, Cfeate an economic model (if possible) for success.

A. Explore sources of income:
a) sale of suites
b) naming rights

B. Explore capital funding alternatives:
a) county bonding
b) state bonding
¢) local tax authority
d) private donations
e) cities of Cumberland County ( e.g. property tax )

Outcome or deliverable to the commissioners:

Recommendation to build a new civic center of “x” size, or “y”’ location, at a cost of “z”
dollars. The funding for the center would come from the following sources (most likely):
a,b,c,d,e, and f. Or, we think the project is not feasible so look at alternatives for the existing
building.



1. Size

Our competitive market (Manchester, Worchester, Providence) suggests that a new
facility requires similar capacity to attract the artists and shows. This is both a financial
issue (ticket and concession revenue) and attractiveness to the artists. It also should have
amenities such as ample concession stands and rest rooms as well as special seating (we
have built into our pro-formas 12 group boxes) to improve the financial picture and to be
attractive to patrons. After consulting with a booking agent and people who manage
buildings similar to the Civic Center, our conclusion is that our region can support about
5,000 for everyday hockey, up to 8,500 for specialty ice shows, and as many as 10,000
for the large rock concerts. An additional market which we currently do not have is the
3,500 seat, intimate setting concert. Creative use of curtaining and building design will
enable the facility to increase the number of events.

2. Location

In the appendix there are aerial maps depicting several possible locations on the
peninsula of Portland. In addition, we considered Scarborough Downs, Thompson's
Point, and Bayside as possible locations. The peninsula is the preferred location for
several reasons. We know it works because we are here now. We have the
infrastructure, particularly parking, to support the building. The auxiliary financial
benefits (hotels, restaurants, and bars) are at risk in more remote locations.

. The current site was considered carefully. It is very tight already and tearing down
the existing building and rebuilding would be a two year process. Having no Civic
Center for two years seems unacceptable. By far the best location is the Lincoln Square
parking lot. If the Blethen property could be combined with Lincoln Square the
possibility of creating a public/private "signature" development exists. If only a civic
center is built it has great visibility, terrific access for patrons and staff, and has lower
development costs.

Locating a new facility at Lincoln Square would make the current space/location
available for sale or alternative use.

3. Economics with and without a professional hockey team
We have included two pro-formas, one which is quite conservative, and a middle of

the road version. In both cases we have assumed a major tenant (hockey) and reasonable
use of the facility. The rationale for keeping a hockey team is simple. They use forty '
nights and attract 120-140,000 people each year. Our sense is that the value of naming
rights, pouring rights (Pepsi or Coke) and general advertising income are all significantly
influenced by total attendance. Hockey is currently more than 30% of our annual
attendance. We also think that an improved contract with a hockey team can be
negotiated and that a new building will attract more fans.

4. Economic Models
The summary pages of the two pro-formas follow and the complete pro-formas are in
the appendices. These include assumptions about naming rights, suites...




PRO FORMA
NEW ARENA CONCEPT
CONSERVATIVE PROJECTION

: Summary of Key Assumptions |
# OF EVENTS 151
# OF EVENT DAYS -
ATTENDANCE 594,700 |Fixed General Seating = 8500
: Floor Seating Capacity= 1500
INCOME - EVENTS Luxury Suites =12
Rental $ 957,055 | Club Seating Capacity= 0
Concessions $ 830,529 |Anchor Tenant Rent = $126,000
Novelty $ 99,120 |Anchor Tenant Portion
Parking $ -__|of Concessions = 20%
Facility Fee/ Ticket Rebates  § 580,075
Income - Events $ 2,466,779
INCOME - OTHER
Advertising $ 135000
Naming Rights $ 180,000
Suites $ 306,000
Club Seats ] -
Interest/Misc $ _75,000
Income - Other $ 696,000
TOTAL INCOME $ 3,162,779
EXPENSES
Facility Expense $ 1,567,180
Personnel Expense $ 988,750
TOTAL EXPENSES $ 2,555,930
NET INCOME (LOSS) $ 606,849
Replacement Reserve @ 33%
of Net Income $ (200,260)
Cash Flow Before Debt Service $§ 406,589




PRO FORMA
NEW ARENA CONCEPT
MODERATE PROJECTION

Summary of Key Assumptions |

# OF EVENTS 151
# OF EVENT DAYS -
ATTENDANCE 639,000

INCOME - EVENTS

Rental $ 1,058,555
Concessions $ 854,123
Novelty $ 127,270
Parking $ -
Facility Fee/ Ticket Rebates $ 635,225
Income - Events $ 2675173
INCOME - OTHER
Advertising $§ 180,000
Naming Rights $ 270,000
Suites $ 487,688
Club Seats $ 128,000
Interest/Misc $ 100,000
Income - Other $ 1,165,688
TOTAL INCOME $ 3,840,860
| EXPENSES
Facility Expense $ 1,600,162
Personnel Expense $ 1,038,750
TOTAL EXPENSES $ 2,638,912
NET INCOME (LOSS) $ 1,201,948
Replacement Reserve @ 33%
of Net Income $ 396,643
Cash Flow Before Debt Service |$ 805,305

Fixed General Seating = 8500
Floor Seating Capacity= 1500
Luxury Suites =18

Club Seating Capacity= 200
Anchor Tenant Rent = $210,000
Anchor Tenant Portion

of Concessions = 25%

Anchor Tenant Portion

of Club seating = 50%



Our conclusion on funding source is that a 1% increase in the state rooms and meals tax
makes the most sense. We reviewed state and county bonding, local option taxing authority, and
private donations as possible alternatives. Several factors led us to the rooms and meals tax.

1. There has been no appetite to grant local taxing authority and we do not see a change
in attitude.

2. There are at least two other communities trying to build similar projects and need
funding (Bangor and Lewiston/Auburn).

3. The 1% increase in the rate applied to the Cumberland County share of the tax would
fund our project completely (and we think that is close to reality for Penobscot
County (Bangor) and Androscoggin (Lewiston/Auburn) as well.

4. Approximately 30% of the tax is paid by non-Maine residents.
5. Our rates are already on the low end, particularly for a tourist-oriented economy.
We recommend that the Legislature should limit the use of the added 1% rooms and

meals tax proceeds to projects of significant economic importance and/or providing an additional
revenue source for financing county government.



Next steps:

1. Present to County Commissioners

2. Create coalition to support funding source (Governor, Bangor, Lewiston, Auburn,
Chambers of Commerce, Hotel/Restaurant Associations, Legislators, City Officials....

3. Test the idea with Portland

4. Test the viability of securing the preferred site

5. Commission the actual building plan to determine cost

6. Create a taskforce to determine alternatives and best use of the existing site



Appendices

Meeting agendas

Plot plans for locations

Rooms and meals tax chart |

Pro-formas

List of resources who met with committee
Amortization schedule for a $50 million investment
List of costs incurred

Executive summary of the Long Range Planning Committee






Cindy Sanborn To: tmcdonald@boulos.com, Ism@ci.portland.me.us,
. jmenario@banknorth.com, billnorbert@hotmail.com,
09/11/02 10:12 AM dott@banknorth.com, croscoe@bdmp.com
cc:
Subject: Civic Center Committee Meeting - 9/16/02

Thanks for agreeing to meet on the 16th at the Civic Center at 11:30 a.m. | think we can accomplish
setting up the process, agreeing on and understanding the charge and assigning tasks by 1:00 p.m.
Sandwiches will be served during the meeting.

As you read the charge and some of the background material (attached) please be thinking of how we
should attack the issues. As | have become slightly more educated it seems to me that there are several
"streams" of work:

-

A) Size

B) Configuration/form

C) Location :
D) Economics with and without the Pirates
E) Sources of capital and operating income

It might make sense to assign A-D to subgroups of our committee; find the required resources for staffing
and information; and gather as a whole committee once a month(?) to check on progress. This is only a
suggestion to stimulate discussion, so please come with ideas for a successful process.

An agenda for next week reads as follows:

A) Introductions

B) Review of the charge

C) Discussion and decisions about process: (how to flesh out options, how to find and use
resources, how to make decisions, how often to meet . . . )

D) Discussion about resouces

E) Assignments and next steps

| am working less at Hannaford these days and plan to work actively on this project. Once we decide how
to proceed we shall see what makes sense for each of us.

Thanks again and see you on the 16th.

Hugh Farrington

/cs

CmteMtg9-16-02.do



Committee Charge

1. Determine size of facility needed to compete and be financially viable.
2. Determine location options and recommend one.

3. Review economics with and without the Pirates.

4. Create an economic model (if possible) for success.

A. Explore sources of income:
a) sale of suites
b) naming rights

c) ..

B. Explore capital funding alternatives:
a) county bonding
b) state bonding
¢) local tax authority
d) private donations
e) cities of Cumberland County ( e.g. property tax )
)

Outcome or deliverable to the commissioners:

Recommendation to build a new civic center of “x” size, or “y” location, at a cost
of “z” dollars. The funding for the center would come from the following sources
(most likely): a,b,c,d,e, and f. Or, we think the project is not feasible so look at
alternatives for the existing building.



Cindy Sanborn To: Jboulos@boulos.com, tmcdonald@boulos.com,
. imenario@banknorth.com, Lnelson@bermnsteinshur.com,
10/22/02 10:07 AM billnorbert@hotmail.com, dott@banknorth.com, croscoe@bdmp.com,
Ism@ci.portland.me.us
cc: (bcc: Hugh Farrington/Executive Area/Corp/HBC)
. Subject: CCCC Agenda

Since our first meeting Dave, Chartlie, and | have met with Mark Eddy at the Civic Center to try to
understand the current financials. We have asked him to put together several pieces of follow-up
information. It seems to me that for the 28th we should review the financials in summary form for the
whole committee and ask for any other suggestions for further work.

We all have a copy of the work done for the city of Portland in conjuncﬁon with the Bayside project. The
second topic for our meeting would be to refiect on that report and determine our level of comfort and
identify areas where we want to challenge it or find corroborating opinions.

We also should see how Joe and John are thinking about creative sources of funding.

We may want Steve Crane and/or Mark Eddy to attend some or all of the meeting. (They are availabe
and pian to attend unless we say otherwise.)

| am travelling this week but Cindy can reach me easily so if you have thought about other agenda items
just respond to this note and | will get the message.

Hugh
8608240719



Cindy Sanborn To: Jboulos@boulos.com, tmcdonald@boulos.com,
jmenario@banknorth.com, Lnelson@bernsteinshur.com,

12/02/02 09:47 AM billnorbert@hotmail.com, dott@banknorth.com, croscoe@bdmp.com,
Ism@ci.portland.me.us, steve@theciviccenter.com,
me@theciviccenter.com

cc: geplummer@aol.com
Subject: Agenda for 12/3 meeting

Morning,

Below is the agenda for tomorrow's meeting. Let me know if you have any questions.

1. Report by Ed Barrett, city manager of Bangor on their efforts to build a civic center.
2. First pass at a one year P&L for a new building.

3. Report from Steve Crane on "missed" events due to size and competition.

4. Update from John Menario on funding possibilities.

5. Decide on process for evaluating possible sites.

6. Discuss feasibility of reusing or selling the existing building.

Thanks,
Cindy



Cindy Sanborn To: Jboulos@boulos.com, tmcdenald@boulos.com,
jmenario@banknorth.com, Lneison@bernsteinshur.com,

01/03/03 10:01 AM billnorbert@hotmail.com, dott@banknorth.com, croscoe@bdmp.com,
Ism@ci.portland.me.us, steve@theciviccenter.com,
me@theciviccenter.com '

cc: geplummer@aocl.com
Subject: Agenda for Civic Center Meeting

Our meeting is scheduled for the 7th from 9AM to 11 or 11:30 if we need to go that long. We should cover
the following topics:

1. Discuss with Frank Russo the viability of our project and get his perspective on the market,
competition,.....

2. Hear Godfrey Wood's views of topics related to building and financing a new building.
3.Tony will report on his and Joe's location work.
4. We should also have additional pro-forma work to review.

As usual if there are other topics to consider please e-mail Cindy and we will add them to the list.

Hugh



Cindy Sanborn To: Jboulos@boulos.com, tmcdonald@boulos.com,
" 01/30/03 09:30 AM

jmenario@banknorth.com, Lnelson@bernsteinshur.com,
billnorbert@hotmail.com, dott@banknorth.com, croscoe@bdmp.com,
Ism@ci.portland.me.us ’
cc: geplummer@aol.com
Subject: Agenda

For our meeting next week we have the following topics. If you think of something else don't hesitate to
send an e-mail or call Cindy and we can add it to the list. Look forward to seeing you on Wednesday.

1.

2
3.
4

professionals.

Hugh

Joe Briglia of SMG

. SMRT look at site location option

New proformas from Mark and Charlie

. Steve and Mark's thoughts on sizing after we have heard from the outside



Cindy Sanborn To: Jboulos@boulos.com, tmcdonald@boulos.com,

jmenario@banknorth.com, Lnelson@bernsteinshur.com,

03/03/03 10:15 AM billnorbert@hotmail.com, dott@banknorth.com, croscoe@bdmp.com,
Ism@ci.portland.me.us, steve@theciviccenter.com,
me@theciviccenter.com

cc: geplummer@aol.com
Subject: March Civic Center Committee Meeting Agenda

Following is the agenda for the Civic Center Committee meeting scheduled for
Wednesday,

March 5 from 9-11 in the Civic Center lobby area conference room.

~ AGENDA ~
1. SMRT - other dates

2. Legislature bill to sponsor $50,000,000 for civic center pr‘o\jec‘rs.

3. Proformas (assumptions and work out for 7-10 years
4, Start to draw conclusions
5. Form of formal report

6. Schedule meeting with Trustees
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Cumberland County Civic Center

Facility Relocation Study —

Report of Findings May 2003
Portland, Maine

Background

In January 2003, SMRT was asked to advise the Civic Center Committee during their study for possible
relocation or expansion of the Cumberland County Civic Center (CCCC) facilities. C. Anthony
McDonald, CCIM, SIOR (Partner, CB Richard Ellis/The Boulos Company) of the Civic Center
Committee met with architect and principal Paul Stevens, AIA, and landscape architect Mark Johnson,
ASLA, to review the history of the CCCC and the Committee’s current thinking concerning
development of a new civic center program. SMRT, with the assistance of architects Ian Vingoe and
Richard Simmons of Heery International — experienced arena designers — prepared site design concepts

with supporting documentation relative to parking and generic development costs for the Committee’s
review.

Process

The Committee considered a variety of options for the CCCC facilities, including the previously studied
expansion option, in addition to new construction on different sites in the downtown area. Site locations
were chosen for study by SMRT/HEERY with guidance from the Committee. Sites studied ranged from
parcels assembled in the immediate vicinity of the existing Civic Center (“Center City Sites”) to the
block bounded by Congress Street, Cumberland Avenue, and the Franklin Arterial (the “Lincoln Square
Site”). Formal parking availability (managed surface lots and structures) was assessed for preferred site
options. A generic space allocation for a new facility was developed with an associated opinion of cost.

Criteria

SMRT/HEERY was charged by the Committee to investigate siting options for a 10,000-seat arena
facility. New site options were to be investigated in addition to re-use of the existing Civic Center site.
Included also was the option for expansion of the existing civic center, studied previously by others. No
specific provision for parking was to be made, although certain options presented opportunities to do so.
Though not a specific program request, the option of a companion convention center was investigated.

Gross square footages were compiled to derive a basic footprint of the proposed facility for use in site
comparison. Generic space allocations for individual functions within the facility were suggested to aid
in generating an opinion of cost. (Please refer to the attached “Generic Space Allocation and Budget”).

The following describes the individual elements of the study.

Study Options and Findings

Center City Sites:

An area centered on the existing Civic Center and roughly defined by Congress Street to the
north, the One and Two Portland Square development to the east, Commercial Street to the
south, and High Street to the west was defined for this portion of the study (please refer to the
attached plan entitled SITE CONTEXT). Within this zone, parcels with the most likelihood of
acquisition and development were identified. Properties and existing buildings were then defined
in terms of relative sensitivity from an historical or cultural perspective. Examples of these

SMRT, Inc. Page 1 0of 4



Cumberland County Civic Center

Facility Relocation Study -

Report of Findings May 2003
Portland, Maine

“hands-off” properties are the Portland Museum of Art, the Maine College of Art, the Staples
School, and the Tracey-Causer Block. Other properties and buildings were identified which,
though not necessarily untouchable, would be sensitive in the public eye. These included the
residences adjacent to the Staples School between Pleasant and Spring Streets, and the Cotton
Street properties.

Five separate options were developed for consideration for the new CCCC. Each option utilized
the criteria as described above with Option 5 including the (later deemed impractical) convention
center. The attached plans illustrate the options and list pro’s and con’s for each. In general, it
was observed that all the sites in the area presented challenges in terms of vehicle access for
event support trucks, and steeply sloping topography. These factors, coupled with the relatively
small site dimensions available, would require more extreme measures to accommodate the large
CCCC program needs with (presumably) a correspondingly extreme cost.

The Committee decided that, of the five, Option 4 located on a site bounded by Spring Street,
Center Street, Fore Street, and the One and Two Portland Square buildings, seemed the most
plausible in terms of general access, location relative to parking resources and downtown
amenities, minimization of disruption to existing buildings, and overall feasibility. The site was

also noted for its ability to “absorb” a building of this size and scale into its surroundings more
readily than other sites.

Lincoln Square Site:

After discussion of the Center City Sites, SMRT/HEERY was directed by the Committee to
investigate the feasibility of the site bounded by Congress Street, Cumberland Avenue, Franklin
Arterial, and Pearl Street for the CCCC. Formerly intended for high-rise office and residential
development in the late 1980’s, the site was given over to surface parking when the economy
slumped and.the project failed to go ahead. Three separate options were studied for the CCCC on
this site. The attached plans illustrate the options and list pro’s and con’s for each. Options 6 and
7 illustrate two differing building locations on the site, while Option 8 illustrates a “horseshoe”
building form, which maximizes seating as a concert venue versus a sports arena. Note that this
configuration could be applied to any of the site options studied.

In general, the Lincoln Square Site was deemed to be much easier to develop than the Center
City Sites in terms of access, urban context, and buildability. Further, it was noted that if the
adjoining block across Pearl Street (currently held by the owners of the Portland Press Herald)

could be obtained, additional flexibility could be realized for the addition of parking, or possibly
a convention center.

Parking

Parking resources available in the study areas were researched and catalogued utilizing
information provided by the City of Portland (Memorandum entitled “Parking Facility Survey”

SMRT, Inc. Page 2 of 4



Cumberland County Civic Center
Facility Relocation Study —
Report of Findings May 2003

Portland, Maine

dated July 31, 2002 by John Peverada, Parking Manager). Resources identified were surface and
structured parking facilities that were potentially available to the public for event related use and
within 750 feet of the facility. Not included were smaller, unlisted, private lots, or on-street
parking.

Basic assumptions were made regarding parking required for the civic center. The attached
memorandum from Mark Johnson to Tony McDonald (dated March 17, 2003) describes the
parking available to the existing Civic Center site and to study Site Option 4. The attached plan
entitled “Lincoln Site” (dated March 5, 2003) describes the parking available relative to study
Option 8. As noted previously, it is shown that Option 8 is subject to an immediate parking
deficit while Option 4 enjoys a surplus of parking.

Note: The assumptions used for parking calculation (2,800 required) are more conservative than
that of the City of Portland Code (1 space per 5 seats or 2,000 spaces). Also, City Code requires
that parking be located on the same site as the principle use, or within 100 feet along a traveled
way. As such, neither the current nor the facility options studied meet city requirements. Further
validation of the study assumptions for parking calculations based on actual need, and
verification of feasibility with the city is needed.

Opinion of Cost

After consideration of the options studied, the Committee charged SMRT/HEERY with
developing a general description of program elements and probable costs associated with
development of Option 8, it being the preferred scenario for siting of the new facility.

The following “Generic Space Allocation and Budget” lists spaces commonly found in civic

center facilities and an opinion of probable costs. The following should be noted regarding these
figures:

1. The listing of spaces and areas is generic and generated without the benefit of
programming, design or site analysis.

2. The intent of this table is to promote discussion in advance of more rigorous study.

3. Nocosts are included for land acquisition, urban improvements, and infrastructure. See
note below regarding parking costs.

4, Costs given are in 2003 dollars.

5. Construction of additional parking may be required based upon actual use and need. City
Code requires 2000 spaces (1 space per 5 seats). Assumptions herein define a need for
approximately 2,800 spaces. Therefore, a parking deficit of approximately 500 to 1,300
spaces is anticipated. Note that this includes the loss of the 540 surface spaces currently
located on the site. Provision for approximately 400 structured parking spaces may be
possible on-site dependent upon building and site layout. A general budget figure for
construction of structured parking (including design and engineering costs) is $15,000 per
space.

6. Generic cost for FF&E (Furniture, Furnishings, and Equipment as defined in AIA
Document #271) does not include that supplied by vendors, such as kitchen equipment.

SMRT, Inc. Page 3 of 4



Cumberland County Civic Center
Facility Relocation Study -
Report of Findings May 2003

Portland, Maine

Generic Space Allocation and Budget (10,000 seat arena)

Index
Administration Parking (not included - see note) Party Suites
Administrative Offices Passenger Elevator
Barrier Free Parking (not included - see note) Passenger/Service Elevator
Barrier Free Seating Pedestrian Plaza Entrance
Charter Bus Parking (not included - see note) Press Facilities
Club Seating Public Skating Checkout
Club Parking (not included - see note) Restrooms
Coaches Facilities Restaurant & Bar
Concessions Seating for 10,000
Concourses Security Office
Entry Lobby Sound, Light & Scoreboad Control
First Aid Facilities Staff Facilities
Food Services Offices Staging Area
Full Service Kitchen & Commissary Suites
General Parking (not included - see note) Suites Parking (not included - see note)
General Storage Team Offices
Green Room Team Facilities
Hospitality Suite Team Parking (not included - see note)
Ice/Event Floor Ticketing Facilities
Janitors Facilities Truck Entry
Meeting Rooms TV Facilities
Novelty Stands Visitors Lockers

Zamboni
Generic "net" total 205000 s.f.
Net to Gross @ 1.2 ' 41000 s.f.
Generic Gross Space Total : 246000 s.f.
Generic Building Budget $49,200,000
Generic FF&E @ .2 (Exclude Vendor suppl'd equip.) $9,840,000
Contingency @ 10% $4,920,000
Generic Project Budget $63,960,000
Generic Structured Parking
(400 to 1,300 spaces @ $15,000 ea.) $6,000,000 to $19,500,000

SMRT, Inc. Page 4 of 4



ARCHITECTURE

Memo

ENGINEERING
PLANNING
Date: March 17,2003
To: TonyMcDonald
CB Richard Ellis
The Boulos Company
One Canal Plaza
Portland, Maine 04101 .
% - From: Mark G. Johnson, ASLA
Job #: 03016 _
Job Name: Civic Center Studies
Re: Parking Resources
As you requested at our last meeting, the following identifies parking resources withih a 750-foot .
radius of the existing Civic Center and relocation site Option 4 as proposed by SMRT/Heery. The
; parking resource numbers are based on a survey performed by the City of Portland Parking
‘ ‘Division, the results of which were distributed in a memo dated July 31, 2002.
i Northeast Please let us know if you have questions or require further information at this time.
Mid-Atlantic ~ Summary
i\. - Parking required = 2,800 spaces based on the following assumptions:
' Southeast : ] S
- 10,000 seats @ 80% capacity ‘ = 8,000 persons
~ (Subtract 1,000 persons using alternate transportation) '
- 7,000 persons @ 2.5 persons/vehicle average - = 2,800 vehicles
’ _ ~ Total parkmg available for existing site = 3,851 spaces
| Total parking available for site Option 4 . - 3,645 spaces ‘ '
] 'I_‘hefefore_:: Parking supply exceeds projected demand by' 800 to 1000 Spac_es'.
\ Note: .
1. Occupancy rates for the arena and mdlwdual vehlcles are approx1mate and may vary .
I;’: f;'ee' depending upon nature of event, season, and other factors.

Portland, Maine 04104 .

i 2 207 772-3846 .
£ 207 772-1070

“www.smrtinc.com

2. Please refer to the table on the next page for a detailed breakdown of existing parking
' resource.
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Ndrtheast_
Mid-Atlantic

' Southeast

| Fore Street

 rUBox 618 ..

Portland, Maine 04104

M 207772-3846
- &N207772-1070

1 www.smrtinc.com

-Parking Facility (city survey key) Existing Site / spaces | Site Option 4 / spaces W
‘ available available

Garages.

Elm Street Parking Garage (6) 398

Monument Square Parking Garage (8) 340

Spring St. Parking Garage (13) 600 600

One City Center Parking Garage (15) - 600 600

Temple St. Parking Garage (17) 620

Fore St. Parking Garage (21) 1410
Anthem/Blue Cross parking Garage (24) 316 316

Parking Lots (on surveymap)

Fleet Bank Casco St. Parking Lot (9)* 18

Venture (VIP) Parking Lot (10)* 75

Free St. Parking/Holiday/Scotties (12)* 145

J.B. Brown Lot/Free St. (14)* 44 44

Midtown Parking Lot (16) 175 175

Portland Square Visitor Lot (22) 237 (used for new arena)
Cotton & Center Parking Lot (23) 100 (used for new arena)
Portland Square Monthly Lot (25) 294 294 '
Fisherman’s Wharf Parking Lot (34) 215

Fish Pier Parking Lot (35)* 154

Parking Lots (not on survey map)

57 York Street 57 57

66-68 York 88

Baxter Place Lot 100 100

Center St. Parking Lot 60 60 .-
Cumberland Ave./Brown St. Lot 69

Me. Hist. Society Lot 42

Oak Street Lot 34
-Shepley St. Lot 59

Total Garage spaces 2,254 2,546 -

Total Surface lot spaces 1,597 1,099

Total parking available (not incl. streets) 3,851 3,645

 cc: PSS, file 0301621

Page 2 of 2

. * Lot availability during Civic Center funictions is not known and needs to be confirmed.

H:\Projects 2003\03016_Civic Center Committee Technical S'upporf\ZO Conespondenée\21

Ownelj\Parking_Memo_3-1 7-03.doc
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There are two Exhibits:
1.  Lists the 2001 rooms and meals tax by county and the impact of a 1% increase.
The key number for us is the $5,532 million in Cumberland County. This should

be related to the amortization schedule in Exhibit #6.

2. Lists regional rooms and meals tax rates.



CIVIC CENTER PROJECT

Estimated Proceeds From 1% Sales Tax on
Restaurant & Lodging Sales by County

Androscoggin $105,738,100 $1,057,381
Aroostook 56,491,700 564,917
Cumberland 553,224,500 5,532,245
Knox 70,213,200 702,132
Franklin 39,569,200 395,692
Hancock 155,259,700 1,552,597
Kennebec 133,658,400 1,336,584
Lincoln 66,262,900 662,629
Oxford 54,579,200 545,792
Penobscot 206,032,000 2,060,320
—
Piscataquis 12,084,300 120,843
Sagadohoc 38,415,500 384,155
Somerset 43,156,500 431,565
B ]
Waldo 35,515,100 355,151
Washington 25,338,600 253,386
York 411,508,600 4,115,086
| |




Maine
NH
VT

Mass

RI

CT

Meals and Lodging Tax

7% (both meals & lodging)
8% (both meals & lodging)
9% (both meals & lodging)

9% (lodging)
5% (meals)

5% (lodging)
7% (meals)

12% (both meals & 'Iodging)






PRO FORMA
NEW ARENA CONCEPT
CONSERVATIVE PROJECTION

Summary of Key Assumptions |

# OF EVENTS 151
# OF EVENT DAYS -
ATTENDANCE 594,700
INCOME - EVENTS
Rental $ 957,055
Concessions $ 830,529
Novelty $ 99,120
Parking $ -
Facility Fee/ Ticket Rebates $ 580,075
Income - Events $ 2,466,779
INCOME - OTHER
Advertising $ 135,000
Naming Rights $ 180,000
Suites $ 306,000
Club Seats $ -
Interest/Misc $ 75,000
Income - Other $ 696,000
TOTAL INCOME $ 3,162,779
EXPENSES
Facility Expense $ 1,567,180
Personnel Expense $ 988,750
TOTAL EXPENSES $ 2,555,930
NET INCOME (LOSS) $ 606,849
Replacement Reserve @ 33%
of Net Income $  (200,260)
Cash Flow Before Debt Service § 406,589

Fixed General Seating = 8500
Floor Seating Capacity= 1500
Luxury Suites =12

Club Seating Capacity=0
Anchor Tenant Rent = $126,000
Anchor Tenant Portion

of Concessions = 20%
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PRO

FORMA

NEW ARENA CONCEPT
CONSERVATIVE PROJECTION ASSUMPTIONS

Concession Parking
Facility % 42% Facility % 85%
Facility Revenue Facility Revenue
Contractor % 58% Contractor % 15%
Contractor Revenue Contractor Revenue
Novelty Naming Rithts

Facility % 20% Gross Annual Revenue $ 200,000
Facility Revenue Commission 10%
Contractor % Facility Revenue $ 180,000
Contractor Revenue Contractor Revenue $ 20,000

Advertising Luxury Suites
Gross Annual Revenue $150,000 Total # of Suites 12
Commission 10% % sold 80%
Facility Revenue $ 135,000 Suites Sold 9.6
Contractor Revenue $ 15,000 | *** |Average Suite Price $ 37,500

] Gross Annual Revenue $ 360,000

Club Seats Commission/Amenities Expense 15%
Total # of Club Seats 0 Facility Revenue $ 306,000 |
% sold 50% | Contractor Revenue $ 54,000 |
Seats Sold 0 B
Average Seat Price $ 1,600 *** Includes Tickets to Events |
Gross Annual Revenue| $ - |
Commission/Hockey 60%
Facility Revenue $ - | |
Contractor Revenue $ - | ]




PRO FORMA
NEW ARENA CONCEPT
CONSERVATIVE PROJECTIONS

“ITEM ~ | EXPENSE

Armored Car/Security $2,500
Ticketmaster and Bank fees $132,000
Bad Debt Expense $500
Bank Fees $3,000
Contingencies $66,680
Contracted Services (Window Cleaning, Elevator, Escalator, etc.) | $25,000
Data Processing $10,000
Dues & Memberships $5,000
Equipment Rental | $10,000
General Administration i
Group Sales H $10,000
Institutional Advertising & Public Relations i $40,000
Insurance | $200,000
Landscaping $2,000
License & Permits $4,000
Miscellaneous
Part Time Labor $115,000
Pest Control $2,000
Postage, Freight, Fed Ex | $10,000
Printing | $20,000
Professional Development | $15,000
Professional Fees [

Audit $10,000

Legal $30,000

Management $0
Promotions & Brochures $15,000
Repairs & Maintenance $25,000
Relocation $5,000
Subscriptions & Publications $500
Supplies

Office $15,000

Operations, Building & Equipment N $25,000
Telephone | $25,000
Trash Removal/Janitorial $125,000
Travel & Entertainment $15,000
Uniforms & Laundry $4,000
Utilities | $600,000 |

Water H

Electric

Gas
TOTAL FACILITY EXPENSES $1,567,180




PRO FORMA
NEW ARENA CONCEPT
CONSERVATIVE PROJECTION

DEPARTMENT/POSITION
Administration
General Manager $ 85,000
Executive Secretary $ 27,000
Receptionist $ 23,000
Event Coordinator $ 35,000
Sub Total (4) $ 170,000
Finance Department ]
Director $ 75,000
Payroll Clerk/Secretary '$ 30,000
Payables/Receivables 3 25,000
Sub Total (3) $ 130,000
Marketing Department
Director $ 50,000
Advertising Sales $ -
Administrative Assistant $ -
Group Sales Manager $ 32,000
Concierge $ 30,000
Sub Total (3) $ 112,000
Box Office
Manager $ 45,000
Assistant Box Office Manager $ 35,000
Ticket Sellers $ 54,000
Sub Total (4) § 134,000
Operations Department
Director $ 50,000
Assistant Director $ 42,000
Administrative Assistant $ -
Building Trades-Engineer $ 105,000
Laborers $ 48,000
Sub Total (7) $ 245,000
-\TOTAL WAGES (21) $ 791,000
$ 0
Benefits at 25% of Wages $§ 197,750
TOTAL PERSONNEL EXPENSES $ 988,750
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PRO FORMA

NEW ARENA CONCEPT
MODERATE PROJECTION

Summary of Key Assumptions |

# OF EVENTS 151
# OF EVENT DAYS -
ATTENDANCE 639,000

INCOME - EVENTS

Fixed General Seating = 8500
Floor Seating Capacity= 1500
Luxury Suites =18

Club Seating Capacity= 200
Anchor Tenant Rent = $210,000
Anchor Tenant Portion

of Concessions = 25%

Anchor Tenant Portion

of Club seating = 50%

Rental $ 1,058,555
Concessions $ 854,123
Novelty $ 127,270
Parking $ -
Facility Fee/ Ticket Rebates $ 635,225
Income - Events $ 2675173 -
INCOME - OTHER
Advertising $ 180,000
Naming Rights $ 270,000
Suites $ 487,688
Club Seats $ 128,000
Interest/Misc $ 100,000
Income - Other $ 1,165,688
TOTAL INCOME $ 3,840,860
EXPENSES
Facility Expense $ 1,600,162
Personnel Expense $ 1,038,750
TOTAL EXPENSES $ 2638912
NET INCOME (LOSS) $ 1,201,948
Replacement Reserve @ 33%
of Net Income $ 396,643
Cash Flow Before Debt Service |$ 805,305
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PRO FORMA
NEW ARENA CONCEPT
MODERATE PROJECTION ASSUMPTIONS

Concession Parking
Facility % 42% Facility % 85%
Facility Revenue Facility Revenue
Contractor % 58% Contractor % 15%
Contractor Revenue Contractor Revenue
Novelty Naming Rights
Facility % 25% Gross Annual Revenue $ 300,000
Facility Revenue Commission 10%
Contractor % Facility Revenue $ 270,000
Contractor Revenue Contractor Revenue $ 30,000
Advertising Luxury Suites
Gross Annual Revenue $200,000 Total # of Suites 18
Commission 10% % sold 85% |
" [Facility Revenue $§ 180,000 Suites Sold 15.3|
Contractor Revenue $ 20,000 ** |Average Suite Price $ 37,500 |
Gross Annual Revenue $ 573,750
Club Seats Commission/Amenities Ex 15%
Total # of Club Seats 200 Facility Revenue $ 487,688
% sold 80% Contractor Revenue $ 86,063
Seats Sold 160
Average Seat Price $ 1,600 *** Includes Tickets to Events
Gross Annual Revenue| $§ 256,000 1T
Commission/Hockey 50%
Facility Revenue $ 128,000
Contractor Revenue $ 128,000
_ | |




PRO FORMA

NEW ARENA CONCEPT
MODERATE PROJECTIONS
TTEM EXPENSE

Armored Car/Security $2,500
Ticketmaster and Bank fees . $132,000
Bad Debt Expense $500
Bank Fees $3,000
Contingencies $69,662
Contracted Services (Window Cleaning, Elevator, Escalator, etc.) $25,000
Data Processing $10,000
Dues & Memberships $5,000
Equipment Rental ] $10,000
General Administration | ]
Group Sales $10,000|
Institutional Advertising & Public Relations $40,000|
Insurance $200,000
Landscaping $2,000
License & Permits $4,000
Miscellaneous |
Part Time Labor | $120,000
Pest Control | $2,000
Postage, Freight, Fed Ex | $10,000
Printing | $20,000
Professional Development $15,000
Professional Fees

Audit $10,000

Legal $30,000

Management $0
Promotions & Brochures $15,000
Repairs & Maintenance $25,000
Relocation | $5,000
Subscriptions & Publications | $500
Supplies |

Office ] $15,000

Operations, Building & Equipment $25,000
Telephone $25,000
Trash Removal/Janitorial $150,000
Travel & Entertainment $15,000
Uniforms & Laundry $4,000
Utilities $600,000

Water

Electric

Gas
TOTAL FACILITY EXPENSES $1,600,162




PRO FORMA
NEW ARENA CONCEPT
MODERATE PROJECTION

DEPARTMENT/POSITION
Administration
General Manager $ 85,000
Executive Secretary $ 27,000
Receptionist $ 23,000
Event Coordinator $ 35,000
Sub Total (4) $ 170,000
Finance Department
Director 3 75,000
Payroll Clerk/Secretary $ 30,000
Payables/Receivables $ 25,000
Sub Total (3) $§ 130,000
Marketing Department
Director $ 50,000
Advertising Sales $ 40,000
Group Sales Manager $ 32,000
Concierge $ 30,000
Sub Total (4) $ 152,000
Box Office
Manager $ 45,000
Assistant Box Office Manager $ 35,000
Ticket Sellers $ 54,000
Sub Total (4) $ 134,000
Operations Department
Director $ 50,000
Assistant Director $ 42,000
$ .
Building Trades-Engineer $ 105,000
Laborers $ 48,000
Sub Total (7) $ 245,000
TOTAL WAGES (22) $ 831,000
$ 0
Benefits at 25% of Wages $ 207,750

TOTAL PERSONNEL EXPENSES

$ 1,038,750
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Mark Eddy
Steve Crane

Gary Plummer

Frank Russo, Jr.

Ed Barrett
Mark Johnson
Paul Stevens
Godfrey Wood
Jim Ahearne

Lenny Nelson

Committee Resources

Civic Center Controller

Civic Center General Manager

County Commissioner

Global Spectrum

City Manager of Bangor

SMRT

SMRT

Greater Portland Chamber of Commerce

Clear Channel Entertainment

Bernstein Shur Sawyer & Nelson






The attached exhibits illustrate two methods of paying off $50,000,000 in debt. One is
a flat principal method and the other a flat payment method. Both result in the rooms

and meals tax 1% increase producing enough cash to support the debt. Rates and costs
of a new building will vary so this is intended to test the financial viability and is not a

firm proposal.
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Debt Service Schedule 1
Dated: 17/1/03 cccc
Delivered: 17/1/03 Flat Principal 50MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004 05/01/04 1,250,000.00 1,250,000.00
11/01/04 2,500,000.00 5.000 1,250,000.00 3,750,000.00 5,000,000.00
2005  05/01/05 1,187,500.00 1,187,500.00
11/01/05 2,500,000.00 5.000 1,187,500.00 3,687,500.00 4,875,000.00
2006 05/01/06 1,125,000.00 1,125,000.00
11/01/06 2,500,000.00 5.000 1,125,000.00 3,625,000.00 4,750,000.00
2007 05/01/07 1,062,500.00 1,062,500.00
11/01/07 2,500,000.00 5.000 1,062,500.00 3,562,500.00 4,625,000.00
2008  05/01/08 1,000,000.00 1,000,000.00
11/01/08 2,500,000.00 5.000 1,000,000.00 3,500,000.00 4,500,000.00
2009 _ 05/01/09 937,500.00 937,500.00
11/01/09 2,500,000.00 5.000 937,500.00 3,437,500.00 4,375,000.00
2010  05/01/10 875,000.00 875,000.00
11/01/10 2,500,000.00 5.000 875,000.00 3,375,000.00 4,250,000.00
2011 05/01/11 812,500.00 812,500.00
11/01/11 2,500,000.00 5.000 812,500.00 3,312,500.00 4,125,000.00
2012  05/01/12 750,000.00 750,000.00
11/01/12 2,500,000.00 5.000 750,000.00 3,250,000.00 ) 4,000,000.00
2013 05/01/13 687,500,00 687,500.00
11/01/13 2,500,000.00 5.000 687,500.00 3,187,500.00 3,875,000.00
2014 05/01/14 625,000.00 625,000.00
11/01/14 2,500,000.00 5.000 625,000.00 3,125,000.00 3,750,000.00
2015 05/01/15 562,500.00 562,500.00
11/01/15 2,500,000.00 5.000 562,500.00 3,062,500.00 3,625,000.00
,316 05/01/16 500,000.00 500,000.00
11/01/16 2,500,000.00 5.000 500,000.00 . 3,000,000.00 3,500,000.00
2017 05/01/17 437,500.00 437,500.00
11/01/17 2,500,000.00 5.000 437,500.00 2,937,500.00 3,375,000.00
2018 05/01/18 375,000.00 375,000.00
11/01/18 2,500,000.00 5.000 375.000.00 2,875,000.00 3,250,000.00
2019  05/01/19 312,500.00 312,500.00
11/01/19 2,500,000.00 . 5.000 312,500.00 2,812,500.00 3,125,000.00
2020  05/01/20 250,000.00 250,000.00
11/01/20 2,500,000.00 5.000 250,000.00 2,750,000.00 3,000,000.00
2021 05/01/21 187,500.00 187,500.00
11/01/21 2,500,000.00 5.000 187,500.00 2,687,500.00 2,875,000.00
2022  05/01/22 125,000.00 125,000.00
11/01/22 . 2,500,000.00 5.000 125,000.00 . 2,625,000.00 2,750,000.00
2023 05/01/23 ’ 62,500.00 62,500.00 .
11/01/23 2,500,000.00 5.000 62,500.00 2,562,500.00 2,625,000.00
Prepared by: BANKNORTH GROUP
Prepared on: 9/26/02 12:24 8.994 Rpr 24

) Record ID: CCCC-2003-50P :MUNIDB




‘ Debt Service Schedule 2

Dared: 17/1/03 ccce
Delivered: 17/1/03 Flat Principal 50MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
50,000,000.00 26,250,000.00 76,250,000.00
True Interest Cost (TIC) 5.0000000
Net Interest Cost (NIC) 5.0000000
Arbitrage Yield Limit (A YL) 0.0000000
Arbitrage Net Interest Cost (ANIC).ucunueuueeernececenn. 0.0000000
e

Prepared by:

Prepared on:

Reword ID:

BANKINORTH GROUP
9/26/02 12:24
CCCC-2003-50P

8.994
:MUNIDB

Rpt 24



Debt Service Schedule 1
Dated: 11/1/03 ccce
Delivered: 11/1/03 Flat Payments 50MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004  05/01/04 1,250,000.00 1,250,000.00
11/01/04 1,500,000.00 5.000 1,250,000.00 2,750,000.00 4,000,000.00
2005  05/01/05 1,212,500.00 1,212,500.00
11/01/05 1,600,000.00 5.000 1,212,500.00 2,812,500.00 4,025,000.00
2006  05/01/06 1,172,500.00 1,172,500.00
11/01/06 1,700,000.00 5.000 1,172,500.00 2,872,500.00 4,045,000.00
2007  05/01/07 1,130,000.00 1,130,000.00
11/01/07 1,800,000.00 5.000 1,130,000.00 2,930,000.00 4,060,000.00
2008  05/01/08 1,085,000.00 1,085,000.00
11/01/08 1,900,000.00 5.000 1,085,000.00 2,985,000.00 4,070,000.00
2009  05/01/09 1,037,500.00 1,037,500.00
11/01/09 2,000,000.00 5.000 1,037,500.00 3,037,500.00 4,075,000.00
2010 05/01/10 987,500.00 987.500.00
11/01/10 2,100,000.00 5.000 987,500.00 3,087,500.00 4,075,000.00
2011 05/01/11 935,000.00 935,000.00
11/01/11 2,200,000.00 5.000 935,000.00 3,135,000.00 4,070,000.00
2012 05/01/12 880,000.00 880,000.00
11/01/12 2,300,000.00 5.000 880,000.00 3,180,000.00 4,060,000.00
2013 05/01/13 822,500.00 822,500.00
11/01/13 2,400,000.00 5.000 822,500.00 3,222,500.00 4,045,000.00
2014  05/01/14 762,500.00 762,500.00
11/01/14 2,600,000.00 5.000 762,500.00 3,362,500.00 4,125,000.00
2015  05/01/15 697,500.00 697,500.00
. 11/01/15 2,700,000.00 5.000 697,500.00 3,397,500.00 4,095,000.00
016 05/01/16 630,000.00 '630,000.00 )
: 11/01/16 2,800,000.00 5.000 630,000.00 . 3,430,000.00 4,060,000.00
2017  05/01/17 560,000.00 560,000.00
117 2,900,000.00 5.000 560,000.00 3,460,000.00 4.020.000.00
2018  05/01/18 487,500.00 487,500.00
11/01/18 3,000,000.00 5.000 487,500.00 3,487,500.00 3,975,000.00
2019  05/01/19 "~ 412,500.00 412,500.00
11/01/19 3,100,000.00 5.000 412,500.00 3,512,500.00 3,925,000.00
2020  05/01/20 335,000.00 335,000.00
11/01/20 3,200,000.00 5.000 335,000.00 3,5635,000.00 3,870,000.00
2021 05/01/21 255,000.00 255,000.00
11/01/21 3,300,000.00 5.000 255,000.00 3,555,000.00 3,810,000.00
2022 05/01/22 172,500.00 172,500.00
11/01/22 3,400,000.00 5.000 172,500.00 3,572,500.00 3,745,000.00
2023  05/01/23 87,500.00 87,500.00
11/01/23 3,500,000.00 5.000 87,500.00 3,587,500.00 3,675,000.00

Prepared by: BANKNORTH GROUP
Prepared on: 9/26/02 1148 8.994 Rpt 24

} Record ID: CCCC-2003-50T :MUNIDB




'—

True Interest Cost (TIC)
Net Interest Cost (NIC)
Arbitrage Yield Limit (AYL).
Arbitrage Net Interest Cost (ANIC).....ccciinereinires

5.0000000
5.0000000
0.0000000
0.0000000

Debt Service Schedule 2
Dated: 17/1/03 ccee
Delivered: 11/1/03 Flat Payments 50MM
Fiscal Coupon Princlpal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
50,000,000.00 29,825,000.00 79,825,000.00

e

Prepared by:
Prepared on:

Revord ID:

BANKNORTH GROUP
9/26/02 11:48
CCCC-2003-50T

8.99d
:MUNIDB

Rpr 24



—

Debt Service Schedule 1
Dared: 711/1/03 ccce
Delvered: 7 7/7/05 Flat Princi‘pal
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004 05/01/04 2,500,000.00 5.000 1,250,000.00 3,750,000.00 3,750,000.00
2005 11/01/04 1,187,500.00 1,187,500.00
05/01/05 2,500,000.00 5.000 1,187,500.00 3,687,500.00 4,875,000.00
20086 11/01/05 1,125,000.00 1,125,000.00
05/01/06 2,500,000.00 5.000 1,125,000.00 3,625,000.00 4,750,000.00
2007 11/01/06 1,062,500.00 1,062,500.00
05/01/07 2,500,000.00 5.000 1,062,500.00 3,562,500.00 4,625,000.00
2008 11/01/07 1,000,000.00 1,000,000.00
05/01/08 2,500,000.00 5.000 1,000,000.00 3,500,000.00 4,500,000.00
2009 11/01/08 937,500.00 937,500.00
05/01/09 . 2,500,000.00 5.000 937,500.00 3,437,500.00 4,375,000.00
2010 11/01/09 . 875,000.00 875,000.00
05/01/10 2,500,000.00 5.000 875,000.00 3,375,000.00 4,250,000.00
2011 11/01/10 812,500.00 812,500.00
05/01/11 2,500,000.00 5.000 812,500.00 3,312,500.00 4,125,000.00
2012 11/01/11 750,000.00 750,000.00
05/01/12 2,500,000.00 5.000 750,000.00 3,250,000.00 4,000,000.00
2013 11/01/12 687,500.00 687,500.00
05/01/13 2,500,000.00 5.000 687,500.00 3,187,500.00 3,875,000.00
2014 11/01/13 625,000.00 625,000.00
05/01/14 2,500,000.00 5.000 625,000.00 3,125,000.00 . 3,750,000.00
2015  11/01/14 562,500.00 562,500.00 :
05/01/15 2,500,000.00 5.000 . 562,500.00 3,062,500.00 3,625,000.00
2016 11/01/15 500,000.00 500,000.00
) 05/01/16 2,500,000.00 5.000 500,000.00 3,000,000.00 3.500,000.60
2017 11/01/16 . 437,500.00 437,500.00
05/01/17 2,500,000.00 5.000 437,500.00 2,937,500.00 3,375,000.00
2018 11/01/17 . 375,000.00 375,000.00
05/01/18 2,500,000.00 5.000 - . 375,000.00 2,875,000.00 3,250,000.00
2019 11/01/18 312,500.00 312,500.00
05/01/19 2,500,000.00 5.000 312,500.00 2,812,500.00 3,125,000.00
2020 11/01/19 250,000.00 250,000.00
) 05/01/20 2,500,000.00 5.000 250,000.00 2,750,000.00 3,000,006.00
2021 11/01/20 187,500.00 187,500.00 ’
05/01/21 2,500,000.00 5.000 187,500.00 2,687,500.00 2,875,000.00
2022 11/01/21 125,000.00 125,000.00 .
05/01/22 2,500,000.00 5.000 125,000.00 2,625,000.00 2,750,000.00
2023 11/01/22 © 62,500.00 62,500.00
05/01/23 2,500,000.00 5.000 62,500.00 2,562,500.00 2,625,000.00
50,000,000.00 25,000,000.00 75,000,000.00
True Interest Cost (TIC) 5.0000000
Net Interest Cost (NIC) 5.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC)oeuverrerverssereresonas 0.0000000

Prepared by:
Prepared on:
Record ID:

BANKINORTH GROUP

5/12/03

14:29 8.994

CCCC-2003-50F :MUNIDB

Rpt 24




Debt Service Schedule 1
Dated: 11/1/03 ccce
Delivered: 11/1/03 Flat Payments
Fiscal Coupon Principal Coupon Interest Credit Periodic Fliscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004 05/01/04 1,500,000.00 5.000 1,250,000.00 2,750,000.00 2,750,000.00
2005  11/01/04 1,212,500.00 1,212,500.00
05/01/05 1,600,000.00 5.000 1,212,500.00 2,812,500.00 4,025,000.00
2006 11/01/05 1,172,500.00 1,172,500.00
05/01/06 1,700,000.00 5.000 1,172,500.00 2,872,500.00 4,045,000.00
2007 11/01/06 1,130,000.00 1,130,000.00
’ 05/01/07 1,800,000.00 5.000 1,130,000.00 2,830,000.00 4,060,000.00
2008 11/01/07 1,085,000.00 1,085,000.00
05/01/08 1,800,000.00 5.000 1,085,000.00 2,985,000.00 4,070,000.00
2009 11/01/08 1,037,500.00 1,037,500.00
05/01/09 2,000,000.00  5.000 1,037,500.00 ' 3,037,500.00 4,075,000.00
2010 11/01/08 987,500.00 : 987,500.00
05/01/10 2,100,000.00 5.000 987,500.00 3,087,500.00 4,075,000.00
2011 11/01/10 935,000.00 935,000.00
05/01/11 2,200,000.00 5.000 935,000.00 3,135,000.00 4,070,000.00
2012 11/01/11 880,000.00 , 880,000.00
05/01/12 2,300,000.00 5.000 880,000.00 3,180,000.00 4,060,000.00
2013 11/01/12 822,500.00 822,500.00
05/01/13 2,400,000.00 5.000 822,500.00 3,222,500.00 4,045,000.00
2014 11/01/13 762,500.00 762,500.00
05/01/14 2,600,000.00 5.000 762,500.00 3,362,500.00 4,125,000.00
2015  11/01/14 697,500.00 697,500.00
05/01/15 2,700,000.00 5.000 697,500.00 3,397,500.00 4,095,000.00
'p16 11/01/15 630,000.00 630,000.00
: 05/01/16 2,800,000.00 5.000 630,000.00 3,430,000.00 4,060,000.00
2017  11/01/16 560,000.00 560,000.00
05/01/17 2,900,000.00 5.000 560,000.00 3,460,000.00 4,020,000.00
2018 11/01/117 487,500.00 487,500.00
05/01/18 3,000,000.00 5.000 487,500.00 3,487,500.00 3,975,000.00
2019 11/01/18 412,500.00 412,500.00
05/01/19 3,100,000.00 5.000 412,500.00 3,512,500.00 3,925,000.00
2020 11/01/19 335,000.00 335,000.00
05/01/20 3,200,000.00 5.000 335,000.00 3,535,000.00 3,870,000.00
2021 11/01/20 255,000.00 255,000.00
05/01/21 3,300,000.00 5.000 255,000.00 3,555,000.00 3,810,000.00
2022 11/01/21 172,500.00 172,500.00
05/01/22 3,400,000.00 5.000 172,500.00 3,572,500.00 3,745,000.00
2023 11/01/22 87,500.00 87,500.00
05/01/23 " 3,500,000.00 5.000 87,500.00 3,587,500.00 - 3,675,000.00
§0,000,000.00 28,575,000.00 78,575,000.00
True Interest Cost (TIC). 5.0000000
Net Interest Cost (NIC) 5.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC)....uereeeerrennn... . 0.0000000
*

Prepared by: BANKNORTH GROUP
Prepared on: 5/12/03 1430 8994 Rpt 2

| Record ID: CCCC-2003-50M. :MUNIDB




_

Debt Service Schedule 1
Dated: 17/1/03 ccec
'?elivmd' 17/1/03 Flat Payments S { st P'L'NQGPM b ’:-Y ‘ox
Fiscal Coupon Principal Coupon Interest Credit Periodlc Fiscal
Yr Date Payment Rate Payment Enhancements . Debt Service Debt Service
2004 05/01/04 1,250,000.00 1,250,000.00 1,250,000.00
2005 11/01/04 1,500,000.00 5.000 1,250,000.00 2,750,000.00
05/01/05 1,212,500.00 B ,212,500.00 3,962,500.00
2006 11/01/05 1,600,000.00 5.000 1,212,500.00 2,812,500.00
05/01/06 1,172,500.00 1,172,500.00 3,985,000.00
2007 11/01/06 1,700,000.00 5.000 1,172,5600.00 2,872,500.00
05/01/07 1,130,000.00 1,130,000.00 4,002,500.00
2008 11/01/07 1,800,000.00 5.000 1,130,000.00 2,930,000.00
05/01/08 1,085,000.00 1,085,000.00 4,015,000.00
2009  11/01/08 1,900,000.00 5.000 1,085,000.00 2,985,000.00
05/01/09 1,037,500.00 1,037,500.00 4,022,500.00
2010  11/01/08 2,000,000.00 5.000 1,037,500.00 3,037,500.00
05/01/10 987,500.00 987,500.00 4,025,000.00
2011 11/01/10 2,100,000.00 5.000 987,500.00 ) 3,087,500.00
05/01/11 935,000.00 935,000.00 4,022,500.00
2012 11/01/11 2,200,000.00 5.000 935,000.00 3,135,000.00
05/01/12 880,000.00 880,000.00 4,015,000.00
2013 11/01/12 2,300,000.00 5,000 880,000.00 3,180,000.00
05/01/13 822,500.00 822,500.00 4,002,500.00
2014  11/01/13 2,400,000.00 . 5.000 822,500.00 - 3,222,500.00
05/01/14 762,500.00 762,500.00 3,985,000.00
2015  11/01/14 2,600,000.00 5.000 762,500.00 - 3,362,500.00
05/01/15 697,500.00 697,500.00 4,060,000.00
)016 11/01/115 2,700,000.00 5.000 697,500.00 3,397,500.00
/ 05/01/16 630,000.00 630,000.00 4,027,500.00
2017 11/01/186 2,800,000.00 5.000 630,000.00 3,430,000.00
05/01/17 560,000.00 560,000.00 3,990,000.00
2018 11/0117 2,900,000.00 5,000 560,000.00 3,460,000.00
05/01/18 487,500.00 487,500.00 3,947,500.00
2019  11/01/18 3,000,000.00 5.000 487,500.00 3,487,500.00
'05/01/19 412,500.00 412,500.00 3,900,000.00
2020  11/01/18 3,100,000.00 5.000 412,500.00 3,512,500.00
05/01/20 335,000.00 335,000.00 3,847,500.00
2021 11/01/20 3,200,000.00 5.000 335,000.00 3,535,000.00
' 05/01/21 255,000.00 255,000.00 3,790,000.00
2022 11/01/21 3,300,000.00 5.000 255,000.00 3,555,000.00
05/01/22 172,500.00 172,500.00 3,727,500.00
2023 11/01/22 3,400,000.00 5.000 172,500.00 3,572,500.00
05/01/23 87,500.00 87,500.00 3,660,000.00
2024  11/01/23 3,500,000.00 5.000 87,500.00 3,587,500.00 3,587,500.00

BANKNORTH GROUP
5/12/03 14:33 8.994 Rpr 24

) CCCC-2003-50T - :MUNIDB




Debt Service Schedule 2
Dated: 11/1/03 ccce - - :
Delivered: 11/1/03 Flat Payments szt 157 Primcipac rie FYy lod
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
50,000,000.00 29,825,000.00 79,825,000.00
True Interest Cost (TIC), 5.0000000
Net Interest Cost (NIC) 5.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC)...cureurecrenvsssanns 0.0000000

Prepared by: BANKNORTH GROUP
Prepared on: 5/12/03 1433 8994 Rpr 24

Record ID: CCCC-2003-50T MUNIDB




' Debt Service Schedule 1
Dated: 11/7/03 ccee
Delivered: 17/1/03 Rising Payments s58@Z (I T Poemcii?ne 1 Fy g
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004 05/01/04 1,250,000.00 1,250,000.00 1,250,000.00
2005 11/01/04 100,000.00 '5.000 1,250,000.00 1,350,000.00
05/01/05 1,247,500.00 1,247,500.00 2,597,500.00
2006 11/01/05 300,000.00 5.000 1,247,500.00 1,547,500.00
05/01/06 1,240,000.00 1,240,000.00 2,787,500.00
2007 11/01/06 600,000.00 5.000 . 1,240,000.00 1,840,000.00
05/01/07 1,225,000.00 1,225,000.00 3,065,000.00
2008 11/01/07 900,000.00 5.000 1,225,000.00 2,125,000.00
05/01/08 1,202,500.00 1,202,500.00 3,327,500.00
2009 11/01/08 1,200,000.00 5.000 1,202,500.00 2,402,500.00
05/01/09 1,172,500.00 1,172,500.00 3,5675,000.00
2010 11/01/09 1,500,000.00 5,000 1,172,500.00 2,672,500.00
05/01/10 . 1,135,000.00 1,135,000.00 3,807,500.00
2011 11/01/10 1,700,000.00 5.000 1,135,000.00 2,835,000.00
05/01/11 1,092,500.00 1,092,500.00 3,927,500.00
2012 . 11/0111 1,900,000.00 5.000 1,092,500.00 2,992,500.00
05/01/12 1,045,000.00 1,045,000.00 4,037,500.00
2013 11/01/12 2,100,000.00 5.000 1,045,000.00 3,145,000.00
. 05/01/13 992,500.00 992,500.00 4,137,500.00
2014 11/01/13 2,400,000.00 5.000 992,500.00 3,392,500.00
05/01/14 932,500.00 932,500.00 4,325,000.00
2015 11/01/14 2,600,000.00 5,000 932,500.00 3,632,500.00
05/01/15 867,500.00 867,500.00 4,400,000.00
018 11/01/15 2,800,000.00 5.000 867,500.00 3,667,500.00
! 05/01/16 ' 797,500.00 797,500.00 4,465,000.00
2017 11/01/16 3,000,000.00 5.000 797,500.00 3,797,500.00
05/01/17 . 722,500.00 722,500.00 4,520,000.00
2018 11/0117 . 3,200,000.00 5.000 722,500.00 3,922,500.00
05/01/18 642,500.00 642,500.00 4,565,000.00
2019 11/01/18 3,500,000.00 5,000 642,500.00 4,142,500.00
05/01/19 555,000.00 555,000.00 4,697,500.00
2020 11/01/18 3,900,000.00 5.000 555,000.00 4,455,000.00
05/01/20 457,500.00 457,500.00 4,912,500.00
2021 11/01/20 4,100,000.00 5.000 457,500.00 4,557,500.00
05/01/21 ) . 355,000.00 355,000.00 4,912,500.00
2022 11/01/21 4,500,000.00 5.000 355,000.00 4,855,000.00
05/01/22 242,500.00 242 ,500.00 5,097,500.00
2023 11/01/22 4,700,000.00 5.000 242,500.00 4,942 500.00
05/01/23 125,000.00 125,000.00 5,067,500.00
2024 11/01/23 5,000,000.00 5.000 125,000.00 5,125,000.00 5,125,000.00

Prepared by: BANKNORTH GROUP
Prepared on: 5/12/03 14:34 8.994 Rpr 24

) Record ID: CCCC-2003-50U :MUNIDB




Debt Service Schedule 2
Dated: 11/1/03 ccece
Delivered: 11/1/03 Rising Payments 50MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
50,000,000.00 34,600,000.00 84,600,000.00
True Interest Cost (TIC) 5.0000000
Net Interest Cost (NIC) 5.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC).uu.uvereveeererervnnns 0.0000000

Prepared by: BANKNORTH GROUP
Prepared on: 5/12/03  14:34  8.994 Rpr 24

Record ID: CCCC-2003-50U :MUNIDB




Debt Service Schedule 1
Dated: 11/1/03 cccce —
Delvered: 11/1/03 Flat Principal 60MM — [T Plaiacsput 1 Fylod
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal

Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004  05/01/04 1,500,000.00 1,500,000.00 1,500,000.00
2005 11/01/04 3,000,000.00 5.000 1,500,000.00 4,500,000.00

05/01/05 1,425,000.00 1,425,000.00 5,925,000.00
2006 11/01/05 3,000,000.00 5.000 1,425,000.00 4,425,000.00

05/01/06 1,350,000.00 1,350,000.00 5,775,000.00
2007 11/01/06 3,000,000.00 5.000 1,350,000.00 4,350,000.00

05/01/07 1.275,000.00 1,275,000.00 5,625,000.00
2008 11/01/07 3,000,000.00 5.000 1,275,000.00 4,275,000.00

05/01/08 1,200,000.00 1,200,000.00 5,475,000.00
2009 11/01/08 3,000,000.00 5.000 1,200,000.00 4,200,000.00

05/01/09 1,125,000.00 1,125,000.00 5,325,000.00
2010 11/01/08 3,000,000.00 5.000 1,125,000.00 4,125,000.00 }

05/01/10 1,050,000.00 1,050,000.00 5,175,000.00
2011 11/01/10 3,000,000.00 5.000 1,050,000.00 4,050,000.00

05/01/11 975,000.00 975,000.00 5,025,000.00
2012 11/01/11 3,000,000.00 5.000 975,000.00 3,975,000.00

05/01/12 900,000.00 900,000.00 4,875,000,00
2013 11/01/12 3,000,000.00 5.000 900,000.00 3,900,000.00

05/01/13 825,000.00 825,000.00 4,725,000.00
2014 11/01/13 3,000,000.00 5.000 825,000.00 3,825,000.00

05/01/14 750,000.00 750,000.00 4,575,000.00
2015 11/01/14 3,000,000.00 5.000 750,000.00 3,750,000.00

05/01/15 675,000.00 675,000.00 4,425,000.00

016 11/01/15 3,000,000.00 5.000 675,000.00 3,675,000.00
' 05/01/16 600,000.00 600,000.00 4,275,000.00

2017 11/01/16 3,000,000.00 5.000 600,000.00 3,600,000.00

05/01/117 525,000.00 . 525,000.00 4,125,000.00
2018 11/01/17 3,000,000.00 5.000 525,000.00 3,525,000.00

05/01/18 450,000.00 . 450,000.00 3,975,000.00
20189 11/01/18 3,000,000.00 5.000 450,000.00 3,450,000.00

05/01/19 ’ 375,000.00 375,000.00 3,825,000.00
2020 11/01/19 3,000,000.00 5.000 375,000.00 3,375,000.00

05/01/20 300,000.00 300,000.00 3,675,000.00
2021 11/01/20 3,000,000.00 5,000 300,000.00 3,300,000.00

05/01/21 225,000.00 225,000.00 3,525,000.00
2022 11/01/24 3,000,000.00 5.000 225,000.00 - 3,225,000.00

05/01/22 150,000.00 150,000.00 3,375,000.00
2023 11/01/22 3,000,000.00 5.000 150,000.00 3,150,000.00

05/01/23 75,000.00 75,000.00 3,225,000.00
2024 11/01/23 3,000,000.00 5.000 75,000.00 3,075,000.00 3,075,000.00

Prepared by: BANKNORTH GROUP
Prepared on: 5/12/03 1434 8994 Rpt 24

) Record ID: CCCC-2003-60F :MUNIDB




#
Dated: 11/1/03 ccce
Delivered: 11/1/03 Flat Principal 60MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Flscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
60,000,000.00 31,500,000.00 91,500,000.00
True Interest Cost (TIC) 5.0000000
Net Interest Cost (NIC) 5.0000000
Arbitrage Yield Limit (4YL). 0.0000000
Arbitrage Net Interest Cost (ANIC)..uuueeeruecreerervaens 0.0000000
PrmmeRRE—— e

BANKINORTH GROUP
5/12/03 14:34 8.994 Rpr 24

CCCC-2003-60F :MUNIDB
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Debt Service Schedule 1
Dated: 11/1/03 cCccce
Delivered: 11/1/03 Rising Payments 60MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate i Payment Enhancements Debt Service Debt Service
2004 05/01/04 1,500,000.00 1,500,000.00
11/01/04 120,000.00 5.000 1,500,000.00 1,620,000.00 3,120,000.00
2005 05/01/05 1,497,000.00 1,497,000.00
11/01/05 360,000.00 5.000 1,497,000.00 1,857,000.00 3,354,000.00
2006 05/01/06 1,488,000.00 1,488,000.00
11/01/06 720,000.00 5.000 1,488,000.00 2,208,000.00 3,696,000.00
2007 05/01/07 1,470,000.00 1,470,000.00
11/01/07 1,080,000.00 5.000 1‘,470,000.00 2,550,000.00 4,020,000.00
2008 05/01/08 1,443,000.00 1,443,000.00
11/01/08 1,440,000.00 5.000 1,443,000.00 2,883,000.00 4,326,000.00
2009 05/01/09 1,407,000.00 1,407,000.00
11/01/09 1,800,000.00 5.000 1,407,000.00 3,207,000.00 4,614,000.00
2010 05/01/10 1,362,000.00 1,362,000.00
11/01/10 2,040,000.00 5.000 1,362,000.00 3,402,000.00 4,764,000.00
2011 05/01/11 1,311,000.00 1,311,000.00
11/01/11 2,280,000.00 5.000 1,311,000.00 3,691,000.00 4,902,000.00
2012 05/01/12 1,254,000.00 1,254,000.00
11/01/12 2,520,000.00 5.000 1,254,000.00 3,774,000.00 5,028,000.00
2013 05/01/13 . 1,191,000.00 1,191,000.00
11/01/13 2,880,000.00 5.000 1,191,000.00 4,071,000.00 5,262,000.00
2014 05/01/14 1,119,000.00 1,119,000.00
11/01/14 3,120,000.00 5.000 1,119,000.00 4,238,000.00 5,358,000.00
2015 05/01/15 1,041,000.00 1,041,000.00
. 11/01/15 3,360,000.00 5.000 1,041,000.00 4,401,000.00 5,442,000.00
f016 05/01/16 957,000.00 957,000.00
11/01/16 3,600,000.00 5.000 957,000.00 4,557,000.00 5,514,000.00
2017 05/01/17 867,000.00 867,000.00
1101117 3,840,000.00 5.000 867,000.00 4,707,000.00 5,574,000.00
2018 05/01/18 771,000.00 771,000.00
11/01/18 4,200,000.00 5.000 771,000.00 4,971,000.00 5,742,000.00
2019 05/01/19 666,000.00 666,000.00
11/01/18 4,680,000.00 5.000 666,000.00 5,346,000.00 6,012,000.00
2020 05/01/20 549,000.00 549,000.00
11/01/20 4,920,000.00 5.000 549,000.00 5,469,000.00 6,018,000.00
2021 05/01/21 , 426,000.00 426,000.00
11/01/21 5,400,000.00 5.000 426,000.00 5,826,000.00 6,252,000.00
2022 05/01/22 291,000.00 . 291,000.00
11/01/22 5,640,000.00 5.000 291,000.00 5,931,000.00 " 6,222,000.00
2023 05/01/23 150,000.00 150,000.00
11/01/23 6,000,000.00 5.000 150,000.00 6,150,000.00 6,300,000.00

BANKNORTH GROUP
5/12/03 14:36 8.994 Rpt 24

} CCCC-2003-60U :MUNIDB




Debt Service Schedule 2
Dated: 11/1/03 ccce
Delivered: 11/1/03 Rising Payments 60MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
60,000,000.00 41,520,000.00 101,520,000.00
True Interest Cost (TIC). 5.0000000
Net Interest Cost (NIC). 5.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC)..uecueerereennrrervenns 0.0000000

Prapared by: BANKNORTH GROUP
Prapared on: 5/12/03 1436 899 Rpt 24
Record ID: CCCC-2003-60U | :MUNIDB




Debt Service Schedule 1
Dated: 11/1/03 ccce
Delivered: 11/1/03 Flat Principal
Fiscal Coupon Principal Coupon interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004 05/01/04 2,500,000.00 4.000 1,000,000.00 3,500,000.00 3,500,000.00
2005 11/01/04 950,000.00 950,000.00
05/01/05 2,500,000.00 4.000 950,000.00 3,450,000.00 4,400,000.00
2006 11/01/05 900,000.00 900,000.00
05/01/06 2,500,000.00 4.000 900,000.00 3,400,000.00 4,300,000.00
2007 11/01/06 850,000.00 850,000.00
05/01/07 2,500,000.00 4.000 850,000.00 3,350,000.00 4,200,000.00
2008 11/01/07 800,000.00 800,000.00
05/01/08 2,500,000.00 4.000 800,000.00 3,300,000.00 4,100,000.00
2009 11/01/08 750,000.00 750,000.00
05/01/09 2,500,000.00 4.000 750,000.00 3,250,000.00 4,000,000.00
2010 11/01/09 700,000.00 700,000.00
05/01/10 2,500,000.00 4.000 700,000.00 3,200,000.00 3,900,000.00
2011 11/01/10 650,000.00 650,000.00
05/01/11 2,500,000.00 4.000 650,000.00 3,150,000.00 3,800,000.00
2012 11/01/11 . 600,000.00 600,000.00
05/01/12 2,500,000.00 4.000 600,000.00 3,100,000.00 3,700,000.00
2013 11/01/12 550,000.00 550,000.00
05/01/13 2,500,000.00 4.000 550,000.00 3,050,000.00 3,600,000.00
2014 11/01/13 500,000.00 500,000.00
05/01/14 2,500,000.00 4.000 500,000.00 3,000,000.00 3,500,000.00
2015 11/01/14 450,000.00 450,000.00
05/01/15 2,500,000.00 4.000 450,000.00 2,950,000.00 3,400,000.00
216 " 11/01/15 400,000.00 400,000.00
! 05/01/18 2,500,000.00 4.000 400,000.00 2,900,000.00 3,300,000.00
2017 11/01/16 350,000.00 350,000.00
05/01/17 2,500,000.00 4.000 350,000.00 2,850,000.00 3,200,000.00
2018 11/01/17 . 300,000.00 300,000.00
05/01/18 2,500,000.00 4.000 300,000.00 2,800,000.00 3,100,000.00
2019 11/01/18 ’ i 250,000.00 250,000.00
05/01/19 2,500,000.00 " 4.000 250,000.00 2,750,000.00 3,000,000.00
2020 11/01/19 200,000.00 200,000.00
05/01/20 2,500,000.00 4.000 200,000.00 2,700,000.00 2,900,000.00
2021 11/01/20 150,000.00 150,000.00
05/01/21 2,500,000.00 4.000 . 150,000.00 2,650,000.00 2,800,000.00
2022 11/01/21 100,000.00 100,000.00
05/01/22 2,500,000.00 4.000 100,000.00 2,600,000.00 2,700,000.00
2023 11/01/22 50,000.00 50,000.00
05/01/23 2,500,000.00 4,000 50,000.00 ’ 2,550,000.00 2,600,000.00
50,000,000.00 20,000,000.00 70,000,000.00
True Interest Cost (TIC) 4.0000000
Net Interest Cost (NIC) 4.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC).....cccovverene... - 0.0000000 .

BANKINORTH GROUP
5/12/03 14:46 8.994 Rpt 24

i CCCC-2003-50F :MUNIDB




Debt Service Schedule 1
Dated: 11/1/03 ccecce
Dt’/l’%’ﬂd’ 7 7/ 7/03 Flat Paymen is
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004  05/01/04 1,500,000.00 4.000 1,000,000.00 2,500,000.00 2,500,000.00
2005 11/01/04 970,000.00 970,000.00
05/01/05 1,600,000.00 4.000 970,000.00 2,570,000.00 3,540,000.00
2006 11/01/05 938,000.00 938,000.00
05/01/06 1,700,000.00 4.000 938,000.00 2,638,000.00 3,576,000.00
2007 11/01/06 904,000.00 904,000.00
05/01/07 1,800,000.00 4,000 904,000.00 2,704,000.00 3,608,000.00
2008 11/01/07 868,000.00 868,000.00
05/01/08 1,900,000.00 4.000 868,000.00 2,768,000.00 3,636,000.00
2009 11/01/08 830,000.00 830,000.00
05/01/09 2,000,000.00 4.000 830,000.00 2,830,000.00 3,660,000.00
2010 11/01/09 790,000.00 790,000.00
05/01/10 2,100,000.00 4.000 790,000.00 - 2,890,000.00 3,680,000.00
2011 11/01/10 748,000.00 748,000.00
05/01/11 2,200,000.00 4.000 748,000,00 2,948,000.00 3,696,000.00
2012 11/01/11 704,000.00 704,000.00 _
05/01/12 2,300,000.00 4.000 704,000.00 3,004,000.00 3,708,000.00
2013 11/01/12 658,000.00 658,000.00
05/01/13 2,400,000.00 4.000 658,000.00 3,058,000.00 3,7186,000.00
2014 11/01/13 610,000.00 610,000.00
05/01/14 2,600,000.00 4.000 610,000.00 3,210,000.00 3,820,000.00
2015 11/01/14 558,000.00 558,000.00
05/01/15 2,700,000.00 4.000 558,000.00 3,258,000.00 3,816,000.00
V16 11/01/18 504,000.00 504,000.00 .
' 05/01/16 2,800,000.00 4.000 504,000.00 3,304,000.00 ~3,808,000.00
2017 11/01/16 ’ 448,000.00 448,000.00
05/01/17 2,900,000.00 4.000 448,000.00 3,348,000.00 3,796,000.00
2018 11/01/17 390,000.00 390,000.00
05/01/18 3,000,000.00 4.000 390,000.00 3,390,000.00 3,780,000.00
2019 11/01/18 330,000.00 330,000.00
. 05/01/19 3,100,000.00 4.000 330,000.00 3,430,000.00 3,760,000.00
2020 11/01/19 268,000.00 268,000.00
05/01/20 3,200,000.00 4.000 268,000.00 3,468,000.00 3,736,000.00
2021 11/01/20 204,000.00 204,000.00
05/01/21 3,300,000.00 4.000 204,000.00 3,504,000.00 3,708,000.00
2022 11/01/21 138,000.00 138,000.00
05/01/22 3,400,000.00 4.000 138,000.00 3,538,000.00 3,876,000.00
2023 11/01/22 70,000.00 70,000.00
05/01/23 3,500,000.00 4.000 70,000.00 3,570,000.00 3,640,000.00
50,000,000.00 22,860,000.00 72,860,000.00
True Interest Cost (TIC). 4.0000000
Net Interest Cost (NIC). y 4.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC)uueeucrerererevsenss . 0.0000000
. .

BANKNORTH GROUP
5/12/03 14:47 8.994 Rpr 24

} ' CCCC-2003-50M MUNIDB




. Debt Service Schedule 1
Dated: 11/1/03 ccece f
Delivered: 17/1/03 Flat Payments 36369 | sr Prascipss s vy af”
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004  05/01/04 1,000,000.00 1,000,000.00 1,000,000.00
2005 11/01/04 1,500,000.00 4.000 1,000,000.00 2,500,000.00
05/01/05 970,000.00 970,000.00 3,470,000.00
2008 11/01/05 1,600,000.00 4.000 $70,000.00 ) 2,570,000.00
05/01/06 938,000.00 938,000.00 3,508,000.00
2007 11/01/08 1,700,000.00 4.000 938,000.00 2,638,000.00
05/01/07 904,000.00 904,000.00 3,542,000.00
2008 11/01/07 1,800,000.00 4.000 904,000.00 : ) 2,704,000.00
05/01/08 868,000.00 868,000.00 3,572,000.00
2008 11/01/08 1,900,000.00 4.000 868,000.00 2,768,000.00
05/01/09 . ~ 830,000.00 830,000.00 3,598,000.00
2010 11/01/09 2,000,000.00 4.000 830,000.00 2,830,000.00
05/01/10 790,000.00 790,000.00 3,620,000.00
201 11/01/10 2,100,000.00 4.000 . 790,000.00 2,890,000.00
05/01/11 748,000.00 748,000.00 3,638,000.00
2012 11/01/11 2,200,000.00 4.000 748,000.00 2,948,000.00
05/01/12 704,000.00 704,000.00 3,652,000.00
2013 11/01112 2,300,000.00 4.000 704,000.00 3,004,000.00
05/01/13 658,000.00 658,000.00 3,662,000.00
2014 11/01/13 2,400,000.00 4.000 658,000.00 3,058,000.00
05/01/14 610,000.00 '610,000.00 3,668,000.00
2015 11/01/14 2,600,000.00 4.000 610,000.00 3,210,000.00
05/01/15 558,000.00 558,000.00 3,768,000.00
‘P1 6 11/01/15 2,700,000.00 4.000 558,000.00 3,258,000.00
05/01/116 504,000.00 504,000.00 © 3,762,000.00
2017 11/01116 2,800,000.00 4.000 504,000.00 3,304,000.00
05/01/17 448,000.00 ) 448,000.00 3,752,000.00
2018 11/01/17 2,900,000.00 4.000 448,000.00 3,348,000.00
05/01/18 390,000.00 . 390,000.00 3,738,000.00
2019 11/01/18 3,000,000.00 4.000 390,000.00 3,390,000.00
05/01119 330,000.00 330,000.00 3,720,000.00
2020 11/01/19 3,100,000.00 4.000 330,000.00 " 3,430,000.00
05/01/20 268,000.00 268,000.00 3,698,000.00
2021 11/01/20 3,200,000.00 4.000 268,000.00 3,468,000.00
05/01/21 204,000.00 204,000.00 3,672,000.00
2022 11/01/21 3,300,000.00 4.000 204,000.00 . 3,504,000.00
05/01/22 138,000.00 . 138,000.00 3,642,000.00
-1 2023 11/01/22 3,400,000.00 4.000 138,000.00 3,538,000.00
05/01/23 70,000.00 70,000.00 3,608,000.00
2024 11/01/23 3,500,000.00 4.000 70,000.00 3,570,000.00 3,570,000.00

Prepared by: BANKNORTH GROUP
Prepared on: 5/12/03 1517 8994 Rpr 24

} Record ID: CCCC-2003-50T MUNIDB




Debt Service Schedule 2
Dated: 11/1/03 ceccce
Delivered: 11/1/03 Flat Payments 50MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
50,000,000.00 23,860,000.00 73,860,000.00
True Interest Cost (TIC) 0000000
Net Interest Cost (NIC) .0000000
Arbitrage Yield Limit (AYL). . 0.0000000
Arbitrage Net Interest Cost (ANIC)....cuueuerenvrsvenens 0.0000000

m

BANKINORTH GROUP
5/12/03 15:17 8.99d Rpr 24

CCCC-2003-50T MUNIDB




P

Debt Service Schedule 1
Dated: . 11/1/03
Delivered: 11/1/03 Risi coee IT Prumcifue e [FYlor
_ ising Payments 558 { A ¢
Fiscal Coupon Principal Coupon Interest Credit Periodic Fliscal
Yr Date - Payment Rate Payment Enhancements Debt Service Debt Service
2004 05/01/04 1,000,000.00 1,000,000.00 1,000,000.00
2005 11/01/04 100,000.00 4.000 1,000,000.00 1,100,000.00
05/01/05 998,000.00 998,000.00 2,098,000.00
2006 11/01/05 300,000.00 4,000 998,000.00 1,298,000.00
05/01/06 992,000.00 i 992,000.00 2,290,000.00
2007 11/01/06 600,000.00 4.000 992,000.00 1,692,000.00
05/01/07 980,000.00 980,000.00 2,572,000.00
2008 11/01/07 900,000.00 4,000 980,000.00 1,880,000.00
05/01/08 962,000.00 962,000.00 2,842,000.00
2009 11/01/08 1,200,000.00 4.000 962,000.00 2,162,000.00
05/01/09 938,000.00 938,000.00 3,100,000.00
2010 11/01/09 1,500,000.00 4.000 938,000.00 2,438,000.00
05/01/10 908,000.00 908,000.00 3,346,000.00
2011 11/01/10 1,700,000.00 4.000 908,000.00 2,608,000.00
05/01/11 874,000.00 874,000.00 3,482,000.00
2012 11/01/11 1,900,000.00 4.000 874,000.00 2,774,000.00
05/01/12 836,000.00 836,000.00 3,610,000.00
2013 11/01/12 2,100,000.00 4.000 836,000.00 2,936,000.00
05/01/13 794,000.00 794,000.00 3,730,000.00
2014 11/01/13 2,400,000.00 4.000 794,000.00 3,194,000.00
05/01/14 748,000.00 746,000.00 3,940,000.00
2015 11/01/14 2,600,000.00 4,000 748,000.00 3,346,000.00
05/01/15 694,000,00 694,000.00 4,040,000.00
016 11/01/15 2,800,000.00 4.000 694,000.00 3,494,000.00
05/01/16 638,000.00 638,000.00 4,132,000.00
2017 11/01/18 3,000,000.00 4.000 638,000.00 3,638,000.00
05/01/17 5§78,000.00 578,000.00 4,216,000.00
2018 11/01/117 3,200,000.00 4.000 578,000.00 3,778,000.00
05/01/18 514,000.00 514,000.00 4,292,000.00
2019 11/01/18 3,500,000.00 4,000 514,000.00 4,014,000.00
05/01/19 444,000.00 444,000.00 4,458,000.00
2020 11/01/19 3,900,000.00 4.000 444,000.00 4,344,000.00
05/01/20 366,000.00 366,000.00 4,710,000.00
2021 11/01/20 4,100,000.00 4.000 366,000.00 ’ . 4,466,000.00
05/01/21 284,000.00 284,000.00 4,750,000.00
2022 11/01/21 4,500,000.00 4.000 284,000.00 4,784,000.00 .
05/01/22 194,000.00 164,000.00 4,978,000.00
2023 11/01/22 4,700,000.00 4.000 194,000.00 : i 4,894,000.00
05/01/23 100,000.00 100,000.00 4,994,000.00
2024 11/01/23 5,000,000.00 4.000 100,000.00 §,100,000.00 5,100,000.00

Prepared by: BANKINORTH GROUP
Prepared on: 5/12/03 15:15 8994 - Rpr 24

] Record ID: CCCC-2003-50U :MUNIDB




Debt Service Schedule 2
Dated: 11/7/03 cccc
Delivered: 11/1/03 Rising Payments 50MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
50,000,000.00 27,680,000.00 77,680,000.00
True Interest Cost (TIC) gOOOODOO
Net Interest Cost (NIC) % 0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC)....cueueereenerssereres 0.0000000

- BANKINORTH GROUP
5/12/03 15:15 8.994 Rpt 24

cCcc-2003-50U MUNIDB




Debt Service Schedule 1
Dated: 17/1/03 cccce
Delivered: 11/1/03 Flat Principal 60MM
Fiscal Coupon Principal Coupon Interest Credit ' Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004  05/01/04 1,200,000.00 1,200,000.00 1,200,000.00
2005 11/01/04 3,000,000.00 4.000 1,200,000.00 ) 4,200,000.00
05/01/05 1,140,000.00 1,140,000.00 5,340,000.00
2006 . 11/01/05 3,000,000.00 4.000 1,140,000.00 4,140,000.00
05/01/06 1,080,000.00 1,080,000.00 5,220,000.00
2007 11/01/06 3,000,000.00 4.000 1,080,000.00 4,080,000.00
05/01/07 1,020,000.00 1,020,000.00 5,100,000.00
2008 11/01/07 3,000,000.00 4.000 1,020,000.00 4,020,000.00
05/01/08 960,000.00 960,000.00 4,980,000.00
2009 11/01/08 3,000,000.00 4.000 960,000.00 3,960,000.00
05/01/09 900,000.00 900,000.00 4,860,000.00
2010 11/01/09 3,000,000.00 4.000 900,000.00 3,900,000.00
05/01/10 840,000.00 840,000.00 4,740,000.00
2011 11/01/10 3,000,000.00 4.000 840,000.00 3,840,000.00
05/01/11 : 780,000.00 780,000.00 4,620,000.00
2012 11/01/11 3,000,000.00 4.000 780,000.00 ) 3,780,000.00
05/01/12 720,000.00 720,000.00 4,500,000.00
2013 11/01/12 3,000,000.00 4.000 720,000.00 3,720,000.00
05/01/13 660,000.00 660,000.00 4,380,000.00
2014 11/01/13 3,000,000.00 4.000 660,000.00 3,660,000.00
05/01/14 600,000.00 600,000.00 4,260,000.00
2015 11/01/14 3,000,000.00 4.000 600,000.00 3,600,000.00
05/01/15 540,000,00 540,000.00 4,140,000.00
016 11/01/15 3,000,000.00 4.000 540,000.00 3,540,000.00
05/01/186 480,000.00 480,000.00 4,020,000.00
2017 11/01118 3,000,000.00 4.000 480,000.00 3,480,000.00
05/01/17 420,000,00 420,000.00 3,900,000.00
2018 11/01/17 3,000,000.00 4.000 420,000.00 3,420,000.00
05/01/18 360,000.00 360,000.00 3,780,000.00
2019 11/01/18 3,000,000.00 4.000 360,000.00 - 3,360,000.00
05/01/19 300,000.00 300,000.00 3,660,000.00
2020 11/01/18 3,000,000.00 4.000 300,000.00 3,300,000.00
05/01/20 240,000.00 240,000.00 3,540,000.00
2021 11/01/20 3,000,000.00 4.000 240,000.00 3,240,000.00
05/01/21 180,000.00 ) 180,000.00 3,420,000.00
2022 11/01/21 3,000,000.00 4.000 180,000.00 3,180,000.00
05/01/22 120,000.00 120,000.00 3,300,000.00
2023 11/01/22 3,000,000.00 4.000 120,000.00 3,120,000.00
05/01/23 60,000.00 60,000.00 3,180,000.00
2024 11/01/23 3,000,000.00 4.000 60,000.00 3,060,000.00 3,060,000.00

BANKNORTH GROUP
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Debt Service Schedule 2
Dated: 11/1/03 ccce
Deliversd: 11/1/03 Flat Principal 60MM
Fiscal Coupon Principal Coupon Interest Credit Perlodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
60,000,000.00 25,200,000.00 85,200,000.00
True Interest Cost (TIC) 4.0000000
Net Interest Cost (NIC) 4.0000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC)...uuuveereeenernsnenens 0.0000000

BANKNORTH GROUP
5/12/03 14:53 8.994 Ror 24

} CCCC-2003-60F :MUNIDB




Debt Service Schedule 1
Dated: 11/1/03 ‘ cccce
Delivered: 11/1/03 Rising Payments 60MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
2004  05/01/04 1,200,000.00 1,200,000.00 1,200,000.00
2005 11/01/04 120,000.00 4.000 1,200,000.00 1,320,000.00 )
05/01/05 1,197,600.00 1,197,600.00 2,517,600.00
2006 11/01/05 360,000.00 4.000 1,197,600.00 1,557,600.00
05/01/06 1,190,400.00 - 1,190,400,00 2,748,000.00
2007 11/01/06 720,000.00 4.000 1,190,400.00 1,910,400.00
05/01/07 1,176,000.00 1,176,000.00 3,086,400.00
2008 11/01/07 1,080,000.00 4.000 1,176,000.00 2,256,000.00
05/01/08 1,154,400.00 1,154,400.00 3,410,400.00
2009 11/01/08 1,440,000.00 4,000 1,154,400.00 2,594,400.00
05/01/09 1,125,600.00 1,125,600.00 3,720,000.00
2010 11/01/09 1,800,000.00 4.000 1,125,600.00 2,925,600.00
05/01/10 1,089,600.00 1,089,600.00 4,015,200.00
2011 11/01/10 2,040,000.00 4.000 1,089,600.00 3,129,600.00
05/01/11 1,048,800.00 1,048,800.00 4,178,400.00
2012 11/01/11 2,280,000.00 4.000 1,048,800.00 3,328,800.00
05/01/12 1,003,200.00 1,003,200.00 4,332,000.00
2013 11/01/12 2,520,000.00 4.000 1,003,200.00 3,523,200.00
05/01/13 952,800.00 952,800.00 4,476,000.00
2014 11/01/13 2,880,000.00 4.000 952,800.00 3,832,800.00
05/01/14 895,200.00 895,200.00 4,728,000.00
2015  11/01/14 3,120,000.00 4,000 895,200.00 4,015,200.00
05/01/15 832,800.00 832,800.00 4,848,000.00
1016 11/01/15 i 3,360,000.00 4.000 832,800.00 4,192,800.00
]' 05/01/16 765,600.00 765,600.00 4,958,400.00
2017  11/01/18 3,600,000.00 4.000 765,600.00 4,365,600.00
05/01/17 ’ 693,600.00 693,600.00 5,059,200.00
2018 11/01/17 3,840,000.00 4.000 693,600.00 4,533,600.00
05/01/18 6186,800.00 616,800.00 5,150,400.00
2019 11/01/18 4,200,000.00 4.000 616,800.00 4,816,800.00
05/01/19 532,800.00 ) 532,800.00 5,349,600.00
2020 11/01119 4,680,000.00 4.000 532,800.00 5,212,800.00
05/01/20 439,200.00 435,200.00 5,652,000.00
2021 11/01/20 4,920,000.00 4.000 439,200.00 5,359,200.00
05/01/21 340,800.00 340,800.00 §,700,000.00
2022 11/01/21 5,400,000.00 4,000 340,800.00 5,740,800.00
05/01/22 232,800.00 232,800.00 5,973,600.00
2023 11/01/22 5,640,000.00 4,000 232,800.00 5,872,800.00
05/01/23 120,000.00 120,000.00 5,992,800.00
2024 11/01/23 6,000,000.00 4.000 120,000.00 6,120,000.00 6,120,000.00

Prepared by: BANKNORTH GROUP
Prepared on: 5/12/03 1451 8994 Rer 24
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Debt Service Schedule
Dated: 77/1/03 ccce
Delivered: 11/1/03 Rising Payments 60MM
Fiscal Coupon Principal Coupon Interest Credit Periodic Fiscal
Yr Date Payment Rate Payment Enhancements Debt Service Debt Service
60,000,000.00 33,216,000.00 93,216,000.00
True Interest Cost (TIC) ¥0000000
Net Interest Cost (NIC). 40000000
Arbitrage Yield Limit (AYL) 0.0000000
Arbitrage Net Interest Cost (ANIC).ecouurreensesrsennanee 0.0000000

BANKNORTH GROUP
5/12/03 14:51
CCCC-2003-60U
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Costs Incurred

1. SMRT
Approximately $7,500 of which $5,000 has been paid - for the site location work
and meeting twice with the committee to review plans and possibilities.

2. Greater Portland Chamber of Commerce

We committed $3,500 for a study to be conducfed by Charles Colgan to determine
the "spin-off" benefits of a civic center. ‘

Our total commitment is ~ $11,000 of which $5,000 has been paid.






Long Range Planning Committee
Final Report

May 15, 2002

Background -

When the City of Portland decided not to proceed with construction of a new arena, the
Trustees of the Civic Center formed a Long Range Planning Committee to identify
renovation options for the existing facility. The LRP Committee contracted with Heery
International, a worldwide architectural and consulting firm, to investigate renovation and
expansion opportunities. ~
Heery identified the following four options, ranging from Maintenance Improvements
(Option A) to Expanded General and Premium Seating (Option C,).

Option A: Needed maintenance: $4.4 million
Option B:  Improved public areas: $13.25 million
Option C:  Add 2000 seats: $25 million

Option C,: Add club seats/skyboxes: $26 million

> >

Brailsford and Dunleavy, facilities planning consultants, of Washington, D.C. was then
hired to-analyze the marketability and projected financial performance for each option.
The findings of that work were presented in the January 24, 2002 report of the LRP
Committee to the Trustees.

Option Analysis

None of the options identified in the Heery/Dunleavy reports was a clear winner. The
Committee then expanded its information gathering, by conducting intensive interviews
with knowledgeable parties, including:

¢+ Civic and business leaders

¢+ Arena finance and construction specialists

¢ Professional arena management firm personnel, including Frank Russo of
Global Spectrum Management and Joe Brilligia of SMG, the two top private
arena management firms in the industry.

¢+ Civic Center Board members and community leaders

¢ Cumberland County Civic Center Staff

¢+ Paul Stevens (architect) of Stevens, Morton, Rose & Thompson in Portland



-The purpose of these interviews was to “test” the feasibility of the four options. The
interviews revealed some fundamental flaws in the marketing and construction analysis.
They prompted the committee to rethink the desirability of making a major investment in
the existing facility.

Representative Sample of Interviews

¢ Among community leaders there is limited support for a high-cost modernized
facility. Many individuals felt a more conservative approach was in order.

¢+ Renovations that do not include “back of the house” improvements will fail to
meet the needs of the sporting and artistic talent, with accordant financial
implications.

¢ Club seating is unlikely to generate the revenues projected by
Brailsford/Dunleavy.

¢+ Investing $25-30 million in the existing facility will prevent the community
from pursuing a state-of-the-art arena for at least 20 years. Both professional
management firms contacted felt strongly this was not a wise choice
because of the excessive cost involved to obtain only a marginally
improved facility.

Initial Conclusions

None of the options presented by Heery and Associates or analyzed by
Brailsford/Dunleavy is a good long-term investment for the Civic Center. The options
fail to accommodate the needs of performers, sporting and artistic; they cost more than
revenues would cover and, in the case of C,, the community would be tied to this aging
facility for at least another 20-25 years. ' ]

The Committee decided to reconfigure and rethink the availability options, and worked
with staff and Paul Stevens to generate the following list of new options to consider:

Onptions to Consider

Needed maintenance: $4.4 million

This is a maintenance-without-improvements option and corresponds to the original
“Option A”. The maintenance items such as roof repair, safety and ADA features,
HVAC replacement need to be completed for the facility to remain functional. The

2.



annual debt service on $4.4 million amortized over 10 years at 5.5% is approximately
$584,000/year. Adding this to projected operating losses of roughly $250,000 annually
results in a shortfall of $834,000 annually.

Renovation Option: $15 million

Needed maintenance

Back of the house improvements

Improved restrooms, ticketing lobby, concessions, and queuing areas
Improved locker rooms

New administrative and team offices

> & > > o

This is a revised version of the old “Option B”. The primary objective of this Option is
to ensure the continuity of quality entertainment for the region by improving the back-of-
the-house functions. Patron comfort is also improved through better restrooms and
concession areas.

This Option, unlike Option B, essentially, breaks even, prior to debt service. The $15
million in project costs would need to be funded privately (i.e. through donations, sale of
naming rights, etc.) or dealt with as bonded debt. Most likely the cost would be covered
through a combination of bonds, contractual income and private philanthropy. The full
debt service on $15 million, amortized over a ten-year honzon utilizing a 5.5% interest
rate, would be approximately $1. 95 million/year.

New Facility Option: $40-50 million
This option was not explored in detail by the Long Range Planning Committee. The
" Committee opted to include it as an option to solicit public feedback on the level of

support for a new arena. Funding for a new arena would be through a combination of
public and private sources.

Public Input

Public meetings were held in Windham, Brunswick, Cumberland and Portland in April
and May to present the findings of the LRP Committee and seek input from the public.
At each meeting, Trustees presented the results of their investigations and asked
attendees what option they supported for the future of the Civic Center. Although the
meetings were heavily advertised, they were sparsely attended with the exception of
Portland. Trustees also met with the Cumberland County City and Town Managers



Association. These meetings were helpful in reaching a recommendation beyond what
the number of participants would suggest. Those who attended had given considerable
thought to the future of the Civic Center and the resulting dialogue was instrumental in
the Trustees’ deliberations.

Findings

+ The “Needed Maintenance” Option, at $4.4 million, extends the life of the
Civic Center but does not change the fact that the Civic Center, as it currently
exists, cannot and will not stay competitive going forward. The quality and
quantity of talent visiting our market will dry up and with it W111 go part of the
vibrancy of this community.

+ The $15 million option offers considerable benefits for our patrons,

- constituents, and citizens of Cumberland County. This option improves some
back-of-the-house problems and improves patron service through better
restrooms and concessions. However, the substantial costs involved are not
offset at all by the increased revenues and several hundred seats would be lost
through safety and ADA improvements. The result is a hefty annual deficit
and a marginally better facility. Investing $15 million in this building will
foreclose the opportunity for a new and superior arena for 15-20 years.

+ It is premature to place a referendum question on the county ballot in *02.

+ A new arena might be supported by the community (and. certainly was by the
majority who attended the public meetings) but no vigorous exploration of that
option has been undertaken to date.

Conclusions

A Civic Center is essential to the fabric of life in Southern Maine. It is part of the
economic and social engine that contributes to the quahty of life we all experience. This
area needs a vibrant arena to attract the best in music and sporting entertainment for our
citizens. The Cumberland County Civic Center has served this purpose admirably for 25
years. With new arenas in place in New England, the aging Civic Center is less able to
compete for talent. That situation will worsen.

Rather than move forward immediately with what one participant in the public meetings
called a “band-aid” $15 million solution, the Trustees have decided to take the next year
to explore sizing needs and programs, appropriate costs, funding models, financial
projections and legislative actions which would be necessary to create a new arena.
Required near-term maintenance will occur as necessary during this period.



A new, larger, well-designed contemporary facility, perhaps in conjunction with a
Convention Center, is clearly what the community needs and deserves. Whether a
combination of public and private funds can be raised is the outstanding question.
During the next year, Trustees will invite business and civic leaders to embrace the
challenge of identifying funding for a new arena. By May 2003, Trustees will
recommend whether to move forward with a new arena or commence renovations at the
current Civic Center.
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