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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

In program year 2018, the Cumberland County Community Development program will fund public
facilities, infrastructure, housing, public services, planning, and administration with Community
Development Block Grant (CDBG) funds from the U.S. Department of Housing and Urban Development.
In order to select projects for funding, the program and its set-aside communities of South Portland and
Bridgton, all conducted competitive grant application processes.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

2018 Cumberland County CDBG projects will address the primary objective of improving the quality of
life for Cumberland County residents by providing decent affordable housing, creating suitable living
environments, and creating economic opportunities.

The outcomes of projects undertaken to address this objective are anticipated to be:

-Improved infrastructure at sidewalks and streetscapes in Bridgton and South Portland's West End,
sewer and streetscape in South Windham Village, and the roadway at Carpenter Court in Scarborough

-New broadband access for Windham and Gray

-Improved recreation facilities, including the ballfield and skating rink in Bridgton, playground in
Standish, recreation courts on Long Island, trails and gardens in South Portland, and Cornelia Warren
Park in Westbrook.

-Upgraded and renovated facilities including the American Legion in South Portland and the Cumberland
Food Pantry

-Improved housing for those with mobility issues and mental health challenges in Gorham, South
Portland, and region-wide

-Improved housing safety for low-income homes in Harpswell
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-Increased mobility and transit opportunities for seniors in Standish and South Portland
-Increased health and safety outcomes for victims of domestic violence in Bridgton and South Portland

-Reduced instances of homelessness and increased access to services and resources through the
Homelessness Prevention Program, Navigator Program, and Redbank Hub

-Reduced instances of hunger through the Meals on Wheels and child school backback programs

-Reduced instances of home heating emergencies through the heating assistance program in South
Portland

-Reduced instances of childhood abuse and neglect, and increased community resiliency through the
Redbank Neighborhood Hub in South Portland

-Increased recreation opportunties for low-income children through the Summer Camp Scholarships and
Wheels for Kids programs in South Portland

-Planning for broadband expansion and opportunities for New Mainers, region-wide

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Since the Cumberland County program's inception, it has succesfully funded improvements to public
facilties and infrastructure, public services, housing rehabilitation, planning, economic development,
and administration. The Cumberland County program encompasses a large geography in the most
populous area of the state with a variety of urban, suburban, rural, and island communities. As a result,
the program has focused on continuing to fund this broad range of activities to accomodate the diverse
and varied needs of its jurisdiction.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Cumberland County, South Portland, and Bridgton all conducted open, public processes for grant
selection. These multiple processes work to broaden public participation in the program by
incorporating multiple communities and committees in the process.

Cumberland County's Application Review Team scored and ranked applications from 23 member
communities. In addition to their other meetings, they held a public meeting on February 22, 2018 in
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which applicants presented their projects to the Team and were available to answer questions. The
Municipal Oversight Committee then reviewed and approved the Review Team's recommendations at
meetings in March 2018.

In South Portland the Community Development Advisory Committee (CDAC) reviewed applications,
conducted a public hearing where applicants presented and answered questions about their request on
February 26, 2018, and made recommendations to the City Council, which approved their
recommendations in April 2018.

In Bridgton, the Community Development Committee reviewed public service applications and
interviewed applicants on February 7, 2018 and developed funding recommendations for the Board of
Selectmen. Staff and the BOS also developed funding recommendations for facilities and infrastructure
projects.

All funding recommendations then went to public hearings before the County Commissioners on April 9,
2018 and April 23, 2018, receiving final approval on April 23rd. Public notice of these meetings and the
public comment period was printed in the Portland Press Herald on March 26, 2018.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

At several meetings, applicants spoke in support of their programs and projects. During the South
Portland committee review process, members of the public at the Heron Cove apartment complex
spoke against the expansion of the trails at Long Creek.

The initial comments were received on February 26, 2018, during the public comment period of the
CDAC Open Mic Night. Dr. Michael Delahunt spoke out against the proposed Land Trust trail. Mr.
Delahunt expressed concerns for the safety of himself and his neighbors; he himself has had his home
broken into while he was there. He also stated that local residents, walkers/hikers have been physically
accosted, verbally threatened and are continually intimated by individuals and groups that have entered
from Olde English village/ Westbrook street area of the trail. To mitigate some of the effects, the
condominium association where he lives has erected a fence. Mr. Delahunt also emphasized his
intention was to not obstruct the public from using the trail and enjoys the work that has been done by
the Land trust in the past. Mr. Delahunt submitted his comments in writing as well.

Public Comment was also received by John Dwyer via phone and in person at the CDAC 3/5/2018
meeting regarding the Long Creek trail proposed by the Land Trust, in addition, Ms. Laurie Campbell also
contacted my office both via email and in person at the 3/5/2018 CDAC meeting. Both currently reside
in the neighborhood and oppose the project. Tom Blake a representative from the Land Trust, also
spoke about the project and his wish to continue the ongoing relationship with Heron Cove. Both
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representatives from Heron Cove and the Land trust met and identified problems and solutions between
the two parties. As of April 2, 2018, both Heron Cove and the Land trust have come to an agreement and
Heron Cove has given consent for the Land Trust’s project to proceed.

At the April 9th County Commissioners Meeting, representatives from AlphaOne spoke in support of
their project. At the April 23rd County Commissioners Meeting representatives from Standish spoke in
support of their projects.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.
7. Summary

To develop its Action Plan, Cumberland County conducted a competitive application process for 23 of
the member communities, and Bridgton and South Portland each conducted their own specific
application processes for their set-aside funds. All 3 processes included public meetings, committee
review, and public comment periods. The result of this process are plans to fund a variety of public
infrastructure, facilities, housing, public services, and planning projects and administration in program
year 2018.

Annual Action Plan 4
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



PR-05 Lead & Responsible Agencies - 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for administration of
each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency CUMBERLAND COUNTY
CDBG Administrator CUMBERLAND COUNTY Community Development Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative

The Cumberland County Community Development program consists of 25 member communities, including the communities of Greater Portland,
islands, the Lakes Region, and coastal towns. The City of Portland, the Town of Brunswick, and Frye Island (which has no year-round population)
do not participate in the program; Portland has its own CDBG allocation, and Brunswick participates in the State CDBG program.

Consolidated Plan Public Contact Information
Cumberland County Community Development
142 Federal Street, Portland ME 04101

(207) 699-1906
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AP-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Community Development staff consulted with many of the communities in our program jurisdiction,
several regional organizations, and housing authorities in the creation of the Annual Action Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

In 2018, Cumberland County is funding several programs that link affordable housing and services.

1) Family Crisis Services will operate 2 programs, one in South Portland and one in Bridgton. The
programs provide case management services to victims of domestic violence. Frequently victims require
a combination of health, mental health, legal and housing services.

2) Port Resources will rehab 5 group homes in Gorham and 1 in South Portland for individuals with dual
mental and behavioral health challenges.

3) The Opportunity Alliance will operate a Homelessness Prevention program throughout Cumberland
County. The program intervenes either prior to or shortly after an individual or household becomes
homeless, often providing short term rental assistance, utility security deposits and assistance with
budgeting, employment and transportation. The program links vulnerable households to housing
providers and/or housing vouchers.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Portland, a recipient of ESG and Continuum of Care funds, is the primary homeless services
center in the region. Family, adult and teen shelters and services are located in Portland, none are
located in the Cumberland County Entitlement Jurisdiction (CCEJ). State Continuum of Care resources
are provided to individuals located in CCEJ communities at properties operated by Shalom House and
through the Stability Through Engagement Program (STEP). STEP provides short-term rental assistance
in a rapid re-housing type program accessed at family, individual and domestic violence shelters.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS
Annual Action Plan 6
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Cumberland County is not a recipient of ESG funds.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Opportunity Alliance
Agency/Group/Organization Type Housing
Services - Housing
Services-Children
Services-homeless
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Homelessness Strategy
Briefly describe how the The Opportunity Alliance consulted with Community Development Staff about the
Agency/Group/Organization was consulted. What eligibility of projects that they ultimately submitted applicants for. We anticipate
are the anticipated outcomes of the consultation or | seeing lower incidences of homelessness as a result of the work of TOA. We also
areas for improved coordination? anticipate their ability to analyze barriers posed to immigrants, refugees, and
asylees in their attempts to secure self-sufficiency.
2 | Agency/Group/Organization Port Resources

Agency/Group/Organization Type

Services-Persons with Disabilities
Health Agency

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Port Resources consulted with Community Development staff about their group
homes in Windham, Gorham, and South Portland. We anticipate that Port
Resources will be better able to provide services for adults with developmental
disabilities and behavioral health issues as a result of the consultation.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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3 | Agency/Group/Organization ALPHA ONE

Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Regional organization

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?

Briefly describe how the Alpha one consulted with Community Development staff about continuing their
Agency/Group/Organization was consulted. What critical access ramp program. We anticipate an increase in critical access ramps
are the anticipated outcomes of the consultation or | regionally as a result of this consultation.

areas for improved coordination?

4 | Agency/Group/Organization TOWN OF HARPSWELL
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Non-Homeless Special Needs

Consultation?

Briefly describe how the The Town of Harpswell consulted with Community Development staff about the
Agency/Group/Organization was consulted. What eligibility of several projects that they ultimately submitted applications for. We
are the anticipated outcomes of the consultation or | anticipate improved housing safety for seniors as a result of this consultation.

areas for improved coordination?

5 | Agency/Group/Organization Town of Cumberland
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Non-housing community development

Consultation?
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Town of Cumberland consulted with Community Development staff about the
eligibility of a project that they ultimately submitted an application for. We
anticipate increased food assistance to low-income area residents, as a result of
this application.

Agency/Group/Organization

TOWN OF GORHAM

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non- housing community development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Town of Gorham consulted with Community Development staff about the
eligibility of a project that they ultimately submitted an application for. This
consultation showed an interest in and potential for an emergency generator for
the little falls community center.

Agency/Group/Organization

TOWN OF LONG ISLAND

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-housing community development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Town of Long Island consulted with Community Development staff about the
eligibility of a project that they ultimately submitted an application for. We
anticipate an increased use of recreational amenities for the residents of Long
Island as a result of this consultation.

Agency/Group/Organization

Town of Scarborough

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Town of Scarborough consulted with Community Development staff about the
eligibility of a project that they ultimately submitted an application for. We
anticipate infrastructure improvements to an access road for a 13 home affordable
housing community situated on land purchased by the Town.

9 | Agency/Group/Organization Town of Standish
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Non-housing community development
Consultation?
Briefly describe how the The Town of Standish consulted with Community Development staff about several
Agency/Group/Organization was consulted. What project ideas. We anticipate the town will construct a playground and purchase a
are the anticipated outcomes of the consultation or | van for the use of the Parks & Recreation department to assist elderly area
areas for improved coordination? residents as a result.

10 | Agency/Group/Organization City of Westbrook
Agency/Group/Organization Type Other government - Local
What section of the Plan was addressed by Non-housing community development
Consultation?
Briefly describe how the The City of Westbrook consulted with Community Development staff about several
Agency/Group/Organization was consulted. What projects. We anticipate improvements to the city of Westbrook's historic library, as
are the anticipated outcomes of the consultation or | well as greater access to outdoor and recreation amenities for the residents of
areas for improved coordination? Westbrook as a result of this consultation.

11 | Agency/Group/Organization Town of Windham

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-housing community development

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Town of Windham consulted with Community Development staff about the
eligibility of a project that they ultimately submitted an application for. As a result
of our consultation, we anticipate much-needed water & sewer improvements
being made to the area of Depot Street, in Windham, thereby providing a direct
benefit to the low-income population living in this area of Windham.

12

Agency/Group/Organization

CUMBERLAND COUNTY

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Non-housing community development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The County of Cumberland Consulted with Community Development staff about
the eligibility of broadband projects throughout the region. As a result of our
consultation, we anticipate the county will improve access to and the expansion of
broadband throughout the county, particularly Gray and Windham. We also
anticipate the County's ability to analyze how to develop an operating mechanism
and strategic resource mapping for the expansion of broadband as a result of our
consultation.

13

Agency/Group/Organization

Town of Sebago

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-housing community development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Town of Sebago consulted with Community Development staff about the
eligibility of a potential project at their community center. The project was deemed
ineligible.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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14

Agency/Group/Organization

Town of Freeport

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-housing community development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Freeport Economic Development Corporation consulted with community
development staff about a potential economic development program to provide
equipment loans to businesses. They ultimately decided not to submit an
application.

15

Agency/Group/Organization

Greater Portland Council of Governments

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Market Analysis

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

We Consulted with GPCOG about needs and trends they are seeing in Greater
Portland.

16

Agency/Group/Organization

CITY OF PORTLAND

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-housing community development

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

We consulted with the City of Portland as part of our HOME Consortium, to assess
housing needs. We anticipate the outcomes of the consultation will be an
increased focus on affordable housing development this year over housing rehab.
Also, the Consortium will continue to focus City and County efforts to utilize the
2016 Lead Hazard Control Grant to provide single and multi-families in need.

17

Agency/Group/Organization

City of South Portland

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-housing community development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

As one of our two set- aside communities, we consulted with the City of South
Portland on their program plans for 2018. We anticipate continuing the provision
of a variety of public services, a small amount of housing rehab, and focus on
infrastructure and facilities in the West End of the city as well as a number of
recreation and facility projects.

18

Agency/Group/Organization

Town of Bridgton

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non- housing community development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

As one of two set-aside communities, We consulted with the Town of Bridgton on
their program plans for 2018. We anticipate continuing the provision of a variety of
public services, improvements to Main Street and public facilities such as an ice
rink, and rebuilding the Junior High fields dugout and adding a new snack shack
and bathroom.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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19

Agency/Group/Organization

Bridgton Community Center

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

Service-Fair Housing

Services - Victims

Community Center

What section of the Plan was addressed by
Consultation?

Public Services needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Town of Bridgton consulted with the community center about needs in the
community. Community Center programs include heating assistance, elderly
programs, after-school care, community activities, farmers market, holiday
celebrations, classes,"navigator" program.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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20

Agency/Group/Organization

Redbank Neighborhood Hub

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-Health

Services-Education
Services-Employment

Child Welfare Agency

Neighborhood organization

What section of the Plan was addressed by
Consultation?

Public Services needs, facility needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Redbank Hub in South Portland provides a variety of services and supports to
the low-income Redbank Neighborhood. Consultation provided insight into the
needs of the neighborhood, which will be a focus of the 2018 program.

21

Agency/Group/Organization

Family Crisis Services

Agency/Group/Organization Type

Services-Victims of Domestic Violence

What section of the Plan was addressed by
Consultation?

Public Services needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Staff discussed FCS's regional work on providing services to domestic violence
victims. Anticipated outcomes are that FCS will not apply for regional funding this
year, but will apply for South Portland and Bridgton funding.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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22 | Agency/Group/Organization South Portland Housing Authority

Agency/Group/Organization Type PHA

What section of the Plan was addressed by Public Housing Needs
Consultation?

Briefly describe how the Staff reached out to SPHA about potential projects; Current the South Portland

Agency/Group/Organization was consulted. What Development Corporation has identified 571 Main street as a possible

are the anticipated outcomes of the consultation or | development site for new mix used affordable housing project. We anticipate

areas for improved coordination? SPHA submitting an application to the Portland/Cumberland County Consortium.
23 | Agency/Group/Organization Westbrook Housing Authority

Agency/Group/Organization Type PHA

What section of the Plan was addressed by Housing Need Assessment

Consultation? Public Housing Needs

Briefly describe how the Staff reached out to Westbrook Housing Authority about potential projects; none

Agency/Group/Organization was consulted. What were identified this year.

are the anticipated outcomes of the consultation or

areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care

Narrative

Table 3 - Other local / regional / federal planning efforts

Cumberland County attempts to consult with all of its member communities in the development of the Annual Action Plan. Staff are available to

meet with communities to discuss needs and project ideas or proposals throughout the year, and they reach out to communities to initiate these
discussions. In addition to the communities identified in the chart, staff reached out to Cape Elizabeth, Gray, and Harrison, but those
communities did not pursue further discussions. In identifying their needs and project proposals, our member communities consult with their

residents and key community agencies/entities. Several regional organizations and agencies are also key in discussions of community needs and

projects throughout the county.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-12 Participation - 91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Cumberland County, the City of South Portland, and the Town of Bridgton each conducted their own public process to identify funding priorities.
All meetings were open to the public.

Cumberland County had an open application process, in which a sub-group from the Municipal Oversight Committee (MOC) reviewed
applications and made funding recommendations.

In South Portland, the Community Development Advisory Committee (CDAC) reviewed applications and made recommendations to the South
Portland City Council for approval.

In Bridgton, the Community Development Committee (CDC) reviewed applications and made recommendations to the Board of Selectmen for
approval.

All project selections then went to the County Commissioners for final approval on April 23, 2018.
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Citizen Participation Outreach

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
The Muncicpal
oversight
committee held
a meeting on
October
There were no
. Non- 12,2017, to
Public ] comments
1 ] targeted/broa | discuss the N/A
Meeting ) . from the
d community upcoming )
public.
2018/2019
program year
projected funds,
and program
schedule.
On October 16,
2017 the
There were no
Non- Cumberland .
Internet comments http://cumberlandcounty.org/168/Appli
2 targeted/broa | County CDBG N/A )
Outreach ) ] from the cant-Information
d community Office released bl
public.

applications for
2018.
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
On October
26,2017, the
South Portland
) There were no
. Non- community
Public . comments
3 ] targeted/broa | advisory N/A
Meeting . . from the
d community committee held )
_ , public.
its first meeting
of the 2018
program year.
On October 30,
2017, the South Th
ere were no
Non- Portland CDBG http://southportland.org/departments/
Internet comments .
4 targeted/broa | program N/A community-development/cdbg-
Outreach ) ) from the . ] o
d community released their bl program-information-applications/
public.

2018
applications.
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CDBG
applications.

Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
The South .
Representative
Portland
. s from the
Community .
American
Development .
. Legion Hall,
advisory .
N Non- it spoke with
ewspaper committee,
5 pap targeted/broa ) CDBG Staff N/A
Ad . placed an ad in
d community about program
the local sentry .
. requirements
regarding the
and the
release of the o
application
2018
L process.
applications.
On November
10, 2017 the
There were no
) Non- Town of ]
Public . public
6 ] targeted/broa | Bridgton N/A
Meeting . comments
d community released 2018 .
received.

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan

2018

22




Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
The Town of
Bridgton
Community Grant
Development applicants
Committee held | spoke on
Public Non- a meeting on behalf of their
12 Meeting targeted/broa | February 7, 2018 | projects. There | N/A
d community to hear were no
presentations comments
and ask from the
questions of the | public.
CDBG 2018
applicants.
On February 8,
2018 the
Cumberland
Public Non- County There were no
13 ] targeted/broa o public N/A
Meeting . application
d community i comments.
review team
held an initial
meeting.
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
On February 15,
2018 the South
Portland
public Non- Community There were no
14 Meeting targeted/broa | development Public N/A
d community advisory group Comments.
held a meeting
to review 2018
applications.
On February 21,
2018 the Town
of Bridgton CDC
held a meeting
) Non- . There were no
15 PUb“? targeted/broa to discuss . public N/A
Meeting . recommendatio
d community comments.

ns to submit to
the Bridgton
board of
selectmen.
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
On February 22,
2018 the
Cumberland Grant
County applicants
application spoke on
Public Non- review team behalf of their
16 . targeted/broa | held a meeting projects. There | N/A
Meeting

d community

to hear
presentations
and ask
questions of the
CDBG
applicants.

were no
comments
from the
public.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
Grant
applicants
spoke on
behalf of their
projects. Public
comments
were received
by two local
Heron Cove
On February 26, | condominium
2018 the South association
Portland presidents and
Community one
Development representative
Public Non- Committee held | from the South
17 Meeting targeted/broa | a meetingto Portland Land N/A
d community hear trust
presentations Committee.
and ask Concerns
questions of the | regarding the
CDBG trail increasing
applicants. foot traffic on
the path
resulting in
increased
vandalism in
AFREARENR Blan 26
raiseddpygthe
OMB Control|No: 2506-0117 (exp. 06/30/2018) Heron Cove

representative
s.




Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
On February 27,
2018 the
Bridgton Board
) Non- There were no
Public of Selectmen )
18 ] targeted/broa i public n/a
Meeting ) reviewed the
d community comments.
CDC
recommendatio
ns.
On March 1,
2018 the
Cumberland
County
application
review team,
Publi Non- held its final There were no
ublic
19 Meeti targeted/broa | review to discuss | public N/A
eetin
8 d community applications and | comments

develop funding
recommendatio
ns to present to
the Municipal
oversight
committee.
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
Public
Comments
were received
by two local
Heron Cove
condominium
association
presidents and
one
representative
from the South
Portland Land
trust
Committee.
Concerns
On March 5, regarding the
2018 the City of | trail increasing
South Portland foot traffic on
CDAC held its the path
Non- final review and | resulting in
Public discuss of increased
20 ] targeted/broa o .
Meeting ) applications and | vandalism in
d community o .
finalized its the area were
recommendatio | raised by the
ns to present to Heron Cove
the city council representative
for approval. Arnual Action Plan 28
Repreggrgative
OMB Control|No: 2506-0117 (exp. 06/30/2018) s from the
Land Trust

assured the




Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
On March 8,
2018 the
Cumberland
County review
) Non- There were no
Public team presented )
21 ] targeted/broa | . ) public N/A
Meeting . its project
d community i comments
selections and
funding
recommendatio
ns to the MOC.
On March 13,
2018 the
Bridgton Board
of Selectmen
) Non- There were no
Public approved the .
22 ] targeted/broa public N/A
Meeting ) CDGB Proposed
d community comments.

projects and
funding
recommendatio
ns of the CDC.
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Sort Or
der

Mode of Outr
each

Target of Outr
each

Summary of
response/atten
dance

Summary of
comments rec
eived

Summary of com
ments not
accepted

and reasons

URL (If applicable)

23

Public
Meeting

Non-
targeted/broa
d community

The Cumberland
County
Municipal
oversight
committee held
its final meeting
on March 20,
2018 to approve
the
recommendatio
ns of the
application
review team.

There were no
public
comments.

N/A

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Or
der

Mode of Outr
each

Target of Outr
each

Summary of
response/atten
dance

Summary of
comments rec
eived

Summary of com
ments not
accepted

and reasons

URL (If applicable)

24

Newspaper
Ad

Non-
targeted/broa
d community

On March 26,
2018
Cumberland
County
published a
Public notice in
the Portland
Portland Press
herald notifying
the public of the
public hearings
and comment
period for the
annual action
plan.

There were no
public
comments.

N/A

25

Public
Meeting

Non-
targeted/broa
d community

On March 27,
2018 The
Bridgton board
of selectmen
meet and
approved the
CDC
recommendatio
ns for the CDBG
2018 application
year.

There were no
public
comments.

N/A

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
Local resident
and Legion
On April 3,2018, | member, Mike
the City of South | Pock spoke on
Portland city behalf of the
public Non- council CDBG program
26 Meeting targeted/broa | approved the and how N/A
d community CDAC funding grateful he was
recommendatio | that his group
n and project would be
selections. receiving funds
to assist with
roof repairs.
On April 4, 2018
the city of South
Portland
submitted the
city councils
) Non- There were no
Public approved )
27 ] targeted/broa ) public N/A
Meeting ) project and
d community comments.

program funding
recommendatio
ns for approval
of the County
Commissioners.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Sort Or | Mode of Outr | Target of Outr Summary of Summary of Summary of com URL (If applicable)
der each each response/atten | comments rec ments not
dance eived accepted
and reasons
On April 9, 2018
the Cumberland
County
commissioners
) Staff from
held a public
. AlphaOne
hearing, at ]
) Non- ) spoke in
Public which CDBG
28 . targeted/broa . support of N/A
Meeting ) projects and .
d community ] their Critical
funding
. Access Ramp
recommendatio
program.
ns were
presented to the
commissioners
for review.
On April 23,
2018
Staff from the
Cumberland
Town of
County .
. Standish spoke
. Non- Commissioners .
Public in support of
29 ] targeted/broa | approved the . N/A
Meeting their

d community

County's project
selection and
funding
recommendatio
ns.

playground
and bus
applications.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Expected Resources

AP-15 Expected Resources - 91.420(b), 91.220(c)(1,2)

Introduction

Throughout the planning process, Cumberland County did not know its annual allocation amount. Initial plans were made assuming level funding
from last year. For County projects, the Municipal Oversight Committee made the contingency recommendation that in the event that more
funds were received than anticipated, the funds would go towards fully funding projects that were initially recommended for partial funding, in
decsending order of how they scored with the committee. If less funds were received, they recommended cutting funding from the lowest
scoring projects in ascending order. For South Portland projects, the South Portland City Council made the contingency recommendation of
proportionally decreasing all recommended projects to fit the actual budget, or increasing projects recommended for partial funding. In
Bridgton, the Board of Selectmen recommended putting any increased funds into Lower Main Street, and any needed decreases would come
from admin.

Ultimately Cumberland County received increased funding in 2018 and adjusted project budgets accordingly.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program Prior Year Total: Amount
Allocation: Income: $ Resources: S Available

S 3 Remainder

of ConPlan

$
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Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

Funds Annual Program Prior Year Total: Amount

Allocation: Income: $ Resources: S Available
S S Remainder
of ConPlan

$
CDBG public - Acquisition
federal Admin and Planning
Economic

Development
Housing

Public Improvements
Public Services 1,555,237 0 93,341 | 1,648,578 | 3,000,000

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

There are no Federal matching requirements for CDBG program funds. Many activities funded by the CCEJ are matched by at least 20% from
local or private sources.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Cumberland County does not intend to address the needs identified in the plan with publically owned land or property located within the
jurisdiction.

Discussion
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
1 Public Facility 2016 | 2020 | Non-Housing Eligible Census Public Facility CDBG: | Public Facility or Infrastructure
Improvements Community Block Groups Improvements $320,674 | Activities other than
Development City of South Low/Moderate Income Housing
Portland Benefit: 46450 Persons Assisted
Town of Bridgton
2 Public 2016 | 2020 | Non-Housing Bridgton Public CDBG: | Public Facility or Infrastructure
Infrastructure Community Downtown Infrastructure $709,895 | Activities other than
Improvements Development South Portland Improvements Low/Moderate Income Housing
Redbank Benefit: 6805 Persons Assisted
Neighborhood
Eligible Census
Block Groups
3 Public Services 2016 | 2020 | Non-Housing Cumberland Public Services CDBG: | Public service activities other
Community County $172,559 | than Low/Moderate Income
Development City of South Housing Benefit: 3880 Persons
Portland Assisted
Town of Bridgton Homelessness Prevention: 50
Persons Assisted

Annual Action Plan
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Sort Goal Name Start | End Category Geographic Area Needs Addressed Funding Goal Outcome Indicator
Order Year | Year
4 Affordable 2016 | 2020 | Affordable Cumberland Affordable CDBG: | Public Facility or Infrastructure
Housing Housing County Housing $191,450 | Activities for Low/Moderate
City of South Income Housing Benefit: 32
Portland Households Assisted
Homeowner Housing
Rehabilitated: 13 Household
Housing Unit
5 Community 2016 | 2020 | Planning Cumberland Planning CDBG: | Other: 2 Other
Planning County $34,000

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Public Facility Improvements

Goal
Description

Cumberland County will assist a wide range of facility projects in 2018 in Bridgton, Cumberland, Long Island, South
Portland, Standish and Westbrook.

2 | Goal Name

Public Infrastructure Improvements

Goal
Description

Cumberland County will spend the majority of its allocation on public infrastructure in 2018 at projects in Windham, South
Portland, Bridgton, and Gray. Projects include streetscapes and broadband access.

3 | Goal Name

Public Services

Goal
Description

Cumberland County will fund 3 public service programs in 2018. South Portland and Bridgton will both fund additional
public service programs, specific to their municipalities.
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4 | Goal Name

Affordable Housing

Goal
Description

Cumberland County will be supporting affordable housing in 2018 through the regional AlphaOne ramps program,
infrastructure at Carpenter Court in Scarborough, energy efficiency upgrades in South Portland, and group homes in
Gorham and South Portland.

5 | Goal Name

Community Planning

Goal
Description

2 planning projects will be funded in 2018 - one for broadband expansion and one to assess social services for New
Americans.
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AP-35 Projects - 91.420, 91.220(d)

Introduction

The Community Development Block Grant (CDBG) program will enable Cumberland County to channel
$1,555,237 of new 2018 funding resources into public facilities and infrastructure, housing, and social
services to benefit low/moderate income communities and residents.

With its 2018 CDBG program allocation and reprogrammed funds, Cumberland County plans to expend
$1,030,569 for Public Facilities and Infrastructure, $191,450 for Housing Activities; $172,559 for
Social/Public Services; $34,000 for Planning Activities; and $220,000 for Program Administration.

In total, 100% of the new and reprogrammed CDBG project funds (excluding planning/admin activities)
will serve low and moderate income persons, either directly through services or indirectly by
improvements to low and moderate income neighborhoods.

# Project Name

1 | Program Administration

2 | Public Facilities and Infrastructure
3 | Public Services

4 | Housing

5 | Planning

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The Cumberland County Community Development program maintains broad priorities of public
infrastructure and facilities, housing, public services, and planning, in order to meet the needs of
variable and diverse communities. The jurisdiction includes cities, suburban and rural communities, and
islands, all of which have different needs and priorities for which they seek CDBG funding. The program
continues to set-aside funds specifically for South Portland and Bridgton annually, based on agreements
made in 2006 when the Cumberland County Community Development program was launched.

The largest obstacle to addressing needs is the amount of funds. Request for funds always exceed
available resources, and the amount of funding each year continues to diminish, while community needs
do not.
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AP-38 Project Summary

Project Summary Information
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Project Name

Program Administration

Target Area

Goals Supported

Affordable Housing

Public Facility Improvements

Public Infrastructure Improvements
Public Services

Community Planning

Needs Addressed Affordable Housing
Public Facility Improvements
Public Infrastructure Improvements
Public Services
Economic Development
Planning
Funding CDBG: $220,000
Description Administration for county projects and South Portland and Bridgton.
Target Date 6/30/2019
Estimate the number n/a
and type of families
that will benefit from
the proposed activities
Location Description n/a

Planned Activities

Administration supports all activities funded throughout the Cumberland
County Entitlement Jurisdiction.

Project Name

Public Facilities and Infrastructure

Target Area

Bridgton Downtown

South Portland Redbank Neighborhood
Eligible Census Block Groups

Town of Bridgton

Goals Supported

Public Facility Improvements
Public Infrastructure Improvements

Needs Addressed Public Facility Improvements
Public Infrastructure Improvements
Funding CDBG: $1,030,569
Description The majority of 2018 funds will go towards public facilities and

infrastructure projects.
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Target Date

6/30/2020

Estimate the number
and type of families
that will benefit from
the proposed activities

It is estimated that 53,255 people will benefit from these activities, or
18,000 families. The majority of these families will be low-moderate
income.

Location Description

Lower Main Street, Bridgton

Windham and Gray, along Route 202 - Boody's Corner to downtown Gray
Westbrook Street, South Portland

Depot Street, South Windham Village

Cumberland Food Pantry - 290 Tuttle Road, Cumberland

Tennis Courts, Long Island

Steep Falls, Standish

Cornelia Warren Park - Stevens Avenue, Westbrook

Walker Memorial Library - 800 Main Street, Westbrook
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Planned Activities

Bridgton - Lower Main Street - streetscape and sidewalk improvements

to lower main street in downtown bridgton

Broadband Installation - along Route 202 in Windham and Gray as part of

Cumberland County's Project: Connect Cumberland to install broadband
throughout the county

South Portland - Westbrook Street - streetscape and sidewalk

improvements to Westbrook Street in the West End neighborhood

Windham - Depot Street - Sewer and street improvements on Depot
Street in South Windham Village

Cumberland - Food Pantry improvements - installation of a new walk-in

refrigerator and freezer

Long Island - Recreation Courts - Repair and resurfacing of tennis and

basketball courts on Long Island, as well as installation of a new pickle
ball court

Standish - New Playground - installation of a new playground in the Steep

Falls neighborhood

Westbrook - Cornelia Warren Park- Trail, signage, landscaping, and

parking improvements at the Cornelia Warren Park in downtown
Westbrook

Westbrook - Walker Memorial Library - Installation of storm windows and

replacement of stained glass windows at the historic Walker Memorial
Library in downtown Westbrook

Project Name

Public Services

Target Area

Cumberland County
City of South Portland
Town of Bridgton

Goals Supported

Public Services

Needs Addressed Public Services
Funding CDBG: $172,559
Description A variety of public services in the county, South Portland, and Bridgton

from youth programs to senior programs, homelessness prevention, food
programs, transportation programs, etc.

Target Date

6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed activities

About 500 extremely low income and 500 low income families will
benefit from these programs.

Location Description

One of the activities will be region-wide throughout Cumberland County.

One will be focused on the Town of Harpswell, and one on the Town of
Standish. The City of South Portland will fund 8 public service activities

and the Town of Bridgton will have 3.

Planned Activities

Opportunity Alliance - Homelessness Prevention
Standish - Parks & Recreation bus

Harpswell - Smoke/CO Detectors

Bridgton - Navigator Program

Bridgton - Family Crisis Services

Bridgton - Stevens Brook Elementary School Food Backpack Program
South Portland - Youth Summer Camp Scholarships
South Portland - Emergency Heating Assistance
South Portland - Senior Bus Program

South Portland - Family Crisis Services

South Portland - Redbank Hub

South Portland - Meals on Wheels

South Portland - Community Paramedic Project

South Portland - Wheels for Kids

Project Name

Housing

Target Area

Cumberland County
City of South Portland

Goals Supported

Affordable Housing

Needs Addressed

Affordable Housing

Funding

CDBG: $191,450

Annual Action Plan
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Description

The County will fund rehab to group homes for the developmentally
disabled in Gorham and South Portland, as well as provide handicap
access ramps at homes throughout Cumberland County. South Portland
will spend a small amount of funds for energy efficiency upgrades at
homes. The County will also complete the road infrastructure at a new
housing development in Scarborough.

Target Date

12/31/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

Approximately 45 families will benefit from these activities. About 15 will
be extremely low income, 20 will be low income, and 10 will be moderate
income.

Location Description

249 Libby Avenue, Gorham

53 Longfellow Avenue, Gorham
247 Dingley Springs Road, Gorham
15 Hannah Drive, Gorham

18 Deering Road, Gorham

49 Albany Street, South Portland
Carpenter Court, Scarborough
Various locations, County-wide

Various locations, South Portland

Planned Activities

AlphaOne Critical Access Ramps - AlphaOne installs ramps at the homes

of handicapped or elderly Cumberland County residents who otherwise
would be severely hindered from, or unable to, leave their homes.

Gorham Port Resources Group Homes - Port Resources a non-profit that

serves mentally and developmentally disabled adults, will rehab their 5
group homes in the Town of Gorham, including roofing, carpeting,
windows, and boiler replacements.

Scarborough Carpenter Court Roadway - Final paving for Carpenter Court,

the roadway into the Habitat for Humanity affordable housing
development off of Broadturn Road in Scarborough.

South Portland Energy Efficiency - Energy efficiency improvements to

income-eligible homes in South Portland.

South Portland Port Resources Group Home - Port Resources a non-profit

that serves mentally and developmentally disabled adults, will rehab
their group home on Albany Street in South Portland.
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Project Name

Planning

Target Area

Cumberland County

Goals Supported

Community Planning

Needs Addressed Planning
Funding CDBG: $34,000
Description The County will fund 2 planning projects this year, one focused on

broadband and one focused on New Mainers.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed activities

n/a

Location Description

The broadband study will assess opportunities throughout Cumberland
County. The "Cultural Broker" study will focus on replicating services in
different communities throughout the region.

Planned Activities

Regional Broadband Planning - Planning for Cumberland County’s Project:

Connect Cumberland, which seeks to install broadband throughout the
county. Activities would include mapping existing fiber, identifying
priority locations, and recommending an operating entity configuration
for the utility.

Opportunity Alliance - Cultural Broker Assessment- An evaluation and

creation of a replicable model of TOA’s “Cultural Broker” program, which
assists new Mainers in accessing resources and integrating into the
community.
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AP-50 Geographic Distribution - 91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and

minority concentration) where assistance will be directed

1) City of Westbrook

2) South Windham Village

3) Downtown Bridgton

4) South Portland West End

5) Long Island

6) Standish Steep Falls neighborhood
7) Cumberland County region-wide

Geographic Distribution

Target Area Percentage of Funds
Bridgton Downtown 4
South Portland Redbank Neighborhood 17
Cumberland County 9
Eligible Census Block Groups 25
Westbrook Brown Street Neighborhood 0
City of South Portland 26
Town of Bridgton 12

Table 8 - Geographic Distribution

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

47



Rationale for the priorities for allocating investments geographically

1) South Portland receives a set-aside of CDBG funds. Redbank, or the West End, is the poorest
neighborhood in the city: over 80% of households are low-income and predominantly rental housing.
The city will focus its resources on improving Westbrook Street in this neighborhood, as well as
continuing to fund the Redbank Hub resource center.

2) Bridgton also receives a set-aside of CDBG funds. 48% of households in the town are low-income. The
community is concentrating efforts to improve public facilities like the skating rink and recreation fields,
and the infrastructure in its downtown on Lower Main Street, where 53% of households are low
income.

3) Funds distributed throughout Cumberland County for access ramps and public services income-
qualify clients or households individually.

4) Funds distributed to other towns in the county are for projects in income-eligble block groups or
communities. This year those include the Towns of Long Island, Standish, Windham, and Westbrook all
of which qualify as low-income areas.

Discussion

The Cumberland County Entitlement Jurisdiction has two municipal set-aside grantees - the Town of
Bridgton and the City of South Portland. Funds are always distributed within these two communities.
Both are utilizing their funds in locations most in need of investment. The program also utilizes
resources for "regional" activities, i.e. Homeless Prevention and AlphaOne Access Ramps. Broadband
installation will be focused on the towns of Gray and Windham as phase | of the Project: Connect
Cumberland to bring broadband to all of Cumberland County. Funds will also be used in income eligible
areas in Long Island, Windham, Westbrook, and Standish.
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AP-75 Barriers to affordable housing -91.420, 91.220(j)

Introduction

As housing prices rise in the City of Portland, other communities in the County are seeing increased housing demands. New developments are
underway or proposed in many communities in the Greater Portland area including Scarborough, South Portland, Gorham, Windham, Falmouth,
and Westbrook.

The largest barriers to affordable housing in the Cumberland County entitlement jurisdiction (as identified in the Five Year Consolidated Plan) are
zoning and affordability of land for development.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such
as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and
policies affecting the return on residential investment

Cumberland County does not have the authority to change land use controls, zoning, or policy in its member municipalities. However
Cumberland County will continue to work on collaborative regional projects to promote affordable housing development. Recent examples of
regional planning efforts include the HUD Sustainable Communities Program, which developed a regional fair housing plan in August, 2013,
including regional activities to affirmatively further fair housing. The County will also work with the City of Portland and the region's Housing
Authorities to complete a new fair housing plan by 2020. Cumberland County also has HOME funds for housing development available for
member communities and has contributed to affordable housing infrastructure costs with CDBG over the years.

Discussion

Though Cumberland County does not have jurisdiction over policy that could remove barriers to affordable housing, the Community
Development program will continue to support affordable housing projects and contribute to regional planning efforts.
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AP-85 Other Actions - 91.420, 91.220(k)

Introduction

The Cumberland County Community Development program funds activities to foster and maintain
affordable housing, provide social services to low-income individuals and families, and improve public
facilities and infrastructure in low-income neighborhoods and communities.

Actions planned to address obstacles to meeting underserved needs

The principle obstacle to meeting underserved needs is financial. The program has minimal resources
relative to the enormity of the task at hand. Given available funds, they are expended wisely to meet
basic needs, enhance facilities and infrastructure, and improve housing conditions.

Actions planned to foster and maintain affordable housing

1) Alpha One - Critical Access Ramps for home-bound or mobility-impaired individuals
2) Housing rehab/energy efficiency programs in South Portland

3) Rehab of Port Resources group homes in Gorham and South Portland

4) Completion of the road infrastructure at Carpenter Court, a Habitat for Humanity affordable housing
development in Scarborough

Actions planned to reduce lead-based paint hazards

As part of the HOME Consortium with the City of Portland, Cumberland County is participating in a Lead
Hazard Control Grant received in 2016. In the county, Westbrook is a priority area because of its high
low-income population and large amount of multi-unit rental housing. All other housing activities
funded by CDBG also comply with lead-based paint regulations.

Actions planned to reduce the number of poverty-level families

The reduction of the number of poverty-level families has proven a difficult challenge to meet for
decades - not simply in Cumberland County but throughout the country. Every activity we fund in some
way serves to assist low-income individuals and families. 1) Our homeless prevention program works to
keep families housed; 2) The Redbank Resource HUB in Redbank, South Portland and the Navigator at
the Bridgton Community Center serve to foster connections between families, educational resources,
job training and basic needs; 3) The Alpha One Critical Access Ramps program works to reduce housing
costs and maintain individuals in their homes.

Annual Action Plan 51
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Actions planned to develop institutional structure
No actions are planned to further develop institutional structure.

Actions planned to enhance coordination between public and private housing and social
service agencies

The Opportunity Alliance, the regional Community Action Program and our public housing and private
non-profit affordable housing providers have been working together for decades. "Enhanced"
coordination has not been identified as a particular need at this time.

Discussion
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

Cumberland County has no program income to reprogram, section 108 loan proceeds, surplus funds

from urban renewal, income from float funded activities, or grant funds returned to the line of credit.

There are no funds designated for the urgent need national objective. All projects, excluding planning

and administration, will benefit persons of low-moderate income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.

3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan

5. The amount of income from float-funded activities

Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that benefit
persons of low and moderate income.Overall Benefit - A consecutive period of one,
two or three years may be used to determine that a minimum overall benefit of 70%
of CDBG funds is used to benefit persons of low and moderate income. Specify the
years covered that include this Annual Action Plan.
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Discussion

Except for planning and administration activities, all other activities (over 80%) will benefit persons of
low and moderate income.
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Citizen Participation Comments

NOTICE OF PUBLIC HEARINGS
CUMBERLAND COUNTY, MAINE
PETER FEENEY CONFERENCE ROOM
CUMBERLAND COUNTY COURT HOUSE
142 Federal Street
Portland, Maine 04101

Monday, April 9, 2018, 5:30PM
Monday, April 23, 2018, 5:30 PM
Comments from All Interested Parties

Yaou are invited to attend public hearings ta give your opinion on the propoased 2018 Annual
Action Flan for the Cumnberland County Cemmunily Development program. Beginning March 26,
2018 commen:s both verbal and written are invited and vl be accepted until April 30, 2018,

Far more detalled informaticn an the CDBG program or to make a comment contact Cumberlanc
County Community Development Office, 142 Federal Straet, Portland, Maine, C4101 or by
telephone at 207-£99-1903, or email at pistrang@cumberlandcounty.crg.

Tne primary objective of Cumberland County Community Development pragram is the
davelopmeant of viabla cemmunities including decent housing. & suitable livirg environmen:, and
exganding econamic opoorturities, principally for person of low and moderate inceme and to aid
in tha prawvention and glimination of slum and blight

Funds for the Community Developmant Program coma from tha U.S. Department of Housing &
Urban Developmeant (HUD). Fligible activtes include public infrastructure and facilities, housing
devalopment, rahabilifation and praservation, econcmic devalopment, public zarvicas, planning
and eligiole administrative costs  Cumberand County will use at least /0% of Cammunity
Davelopment Block Grant Funds (CDBG) aithar directly or ind rectly to benefit persons of low to
moderate income

COMMUNITY DEVELOPMENT BLOCK GRANT - 2018 estimated budget
Sources of Funds

st matex! Entitlément Grant $1,350,295
Reprogrammed Funcs 93,31
TOTAL $1,483,637

Program Activinias

Housing $ 172480
Publc Services $ 170931
Public Improvements $ 891.590
Planning $ 218386
Program Administration S _220.CO0
CDBG TOTAL ACTIVITIES $ 1,483,637
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Commissioncr’s Yeeting Votes
April 23, 2018

Motion: Adept 2018 Annual Action Man - Community Development Block Grant
(CDRG) pragram; First Pablic Llearing held on April 9, 2018, Second Public Hearing
held on April 22, 2018,

» / R
Voted: 2 ) </

Motion: Autherize James H. Gailey, County Manaper to exceule all regquired
Certifications, Applications and Documents ir conjunction wilh the submittal of the 2018

Annnal Action Plan.

Voled: i Z:C

Neil JTurnieson
Chair . ‘
Cumberland County Corfmissioners),

N '.I
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We, the undersigned, raspactively address the Community Development Block Grant Organization
(CDBG} to racogrize and acknowledne the concerns with regard to the engoing safely and conlinued
desruction of the Lang Craslk Trail with refesence Lo the proposcd consideration and discussion by the
Scuth Portland Land Trust (SP1T} of extending the trail over to tha Cide English Village pronerty ta a new
trallbead at the muricipal pump station al Westhrools Avenue.

The unclersigned would like to see the proposed extension stopped for a number of raasons, sune of
which aro relerenced belav

« Past routine use of the Long Creck Trail has contributed to local residents,
walkers/hikers being physically accosted, verbally threatened, and continually
intimidated by individuals and/or groups that have entered from the Olde English
Village/Westhrook Street area.

« It has heen observed by guests and local residents that, with the use of the trail,

there has been destruction of property, profane grafiiti, large numbers of beer and
alcohol hottles, drug needles and paraphernalla, and trash that has been left
behind by Individuals seen returning to the Olde English Village/Westbrook Street

area.

« There have been continued disruptive loud noises, fireworks explosions, violent
verbal altercations, and profane shouting late in the warm weather evenings along
the trail access and also profound damage on and to the private property of Heron
Cove Association, Osprey Circle, and Brick HIIlL

Theae are Just a faws of the facts for thie trail extensicn o be haltod.

it must be noted that all of the above issuas and concerns have ceased for the 201 ¥ spring, sunvnar,
=nd fall due to the faol thal the Heron Cove Assoniation arectad a $14,000.00 fence to keep the

trespassing from cocuring.

It should also be nated # iz not the intention Lo obstruet the public from use of thia trail, but rather to
maintain a sefu and respected tall for all, There are ather arase in which to acovss Lthe | ong Creek Trail
which would he much lesa inirusive and will also serve Lo proloel the safety and privacy to the residents
that live in the adjacent communities.

It ie with these exprassed conceras that the fofawing Individuala aek the CDBG to not provide fnding
fur this | ong Craek Trail extansion projest that is being requested by SPLT,

The indivicluals that have signed balow wish tc enjoy the snvirons of Lhe Long Creek Trail aa it alanda.

. wichee . D (aliuet
i _— - e -.,.. “. | A

" T 5}
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A02018 COBEG Monting 20282016 - Warran, Sencrs

CDBG Meeting 2/26/2018

Laurie Camphell <campbell.le@hotmail.com=

Tu Er2E00NE B A0

marzn,Sand a <swarrengdsouttacn landargs: denyozhua <jremy@soathipotland.orgs;

Good morning,
| attended the CDRG meating last nigat and had a couple of guestions.
1. Isit possible to get the names and cantact information tor the advisory committee members? If not, |
assume any concerns with regard to an applicatiar would be addressed to you both?
2. Car | ohtain a copy of the application and any supparting documentation submitted by a particular

organization? Is it a matter of public record?
3, When doas the advisory committee aclually decide on which projects ta recammend to the council?

Thanl¢ you.

Laurie Campbell

hittasimailszullpssas arglowa$vewnode -Ruadhiggesnalombibar =AM Dy M2 ANARWLARIFHI SN GYAOCEAMDUKLTRER Tax YWY YWYV HEASS
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473012013 Ra: CORG Martng 20282210 - Warran, 3903

Re: CDBG Mecting 2/26/2018

Warren,Sandra

Tue 2520200 1750 AM

tecLas iz Campazll scarphell k@ botmall.coms; Reryleshue <jrerv@santhpert and.ergs;

B 2 allachmsnts (S hB!

Community Devacprent Adviviny Commillaedocs Pulbic Infrastrulue & Public 7z¢ tas- SOPO Land Tust pedi

Gaod Morning Ms. Campbell,

The Community Development Black grant program is a public process and we welcome any and all public
Involvement. All of aur advisory cemmittee members names and contact information is awailable to the public,
Qur aaplications are also open to the public. | have attached a list of all of our current committer members
names and contact information to this email, as well as the application submitted by the LandTrust, Due to the
maximum size limit of 25MD per email, | can nat send you all of the applications in this ohe email. | would be
happy to send them in separate emails if you would like? You an alse access all of the anplications submitted for
this pragram year and our program schedule by going to the Community Cevelopment webpage, under the tab
called CDBG Program information & applicalions.

Please feel free ta come to any of aur meetings. Cur next meeting is scheduled for March 5, 2018. [0 will be held
at the Sauth Portland Community Center and begins at 6 pm. At this meeting, we will review current applicalions,
discuss the presentations and compile our racommendation to be given to the city council tor approval. Our
recommenclations waould be presented at the March 20, 2018, council meeting. That being saic, they are
recatmmendations to the council, and the council can, therefare, change those recommendations accordingly.

Respectfully,

Sandy Warren

Cily of South Portland

Communily Development Coordinator

25 Cottage Road

South Pertland, ME 34106

TEL:A207) 347 4139

Fax:(207)767-7029

Office Hours Manday-Thursday 8AN-4:30PM

From: |aurie Camphull <camphell. le@hotmail.coms>
Sent: luesday, February 27, 2018 9:55 AM

To: Warren,Sandra; Renyloshua

Subject: CDBG Meeting 2/26/2018

Gaad morning,

Bllpsierial sactiiperland oopfontirizmiracel- ReadMessagaliema 1emlD=AAMEAD A 2LNWRT WNKR ANG RGN DhELTROM TR WYY AR D s G AR
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AR Ha: COOG Mosting 22872076 - Wanen,Sands

| attended the CORG meeling lasL night and had a cauple of queslions.

1. Is it pessible to get the names and contact information far the advisary commillea memaers? If not, |
assume any concerns with regard to an application would be addressed to you bath?

2. Can | ohtain a copy of the application and any supporling documentation submittea by & particular
organization? Is it a mattar of pualic record?

3. When does the advisory committee actually decide on which projects to recammend to the council?

Thank you,

Laurie Campbell

Ilpgimsilzoothaatans arglawaiivewnode ~ReedtassanoitemabamiD-AN KA Dy MELAAT W LANKNNAYDOIOIMDRE TREMT g WY AWYOTWBEARS
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A28 Re: CIBG Mesling 22114 - Waren, Sundra

Re: CDBG Meeting 2/26/2018

Laurie Campbell <campbellle@hotmail.com>

Tow 272772018 577 P

e WirrenSandra <swarrer@sosthpertiand ooy >,

No apology is necessary. Thal must have been my neighbor Kathy. | could not stay until the end. Thanxs agzin far
your assistance,

From: Warren,Sandrz <swarren@@southaortland.org=
Sent: Tuesday, Mebruzry 27, 2018 3:24 PM

To: Laurie Campbell; Rery,loshuz

Subject: Re: CDBG Meoling 2/26/2018

During the committes's public camment perivd at [ast nights meeting, we had an individual spealc out zgainst Lhis project,

My 2palogies Ms. Campoell for assuming.

Respectiully,

Sandy Warren
City of Scuth Portland
Community Development Caordinator

24 Cattage Road

TLL:207) 347-4139
Fax: {20 7] /67-7622

Office Hours Manday-Thursday 8ARK-3:30P 1

Frem: Luurie Camphell <campbellle@hatmail.cam:
Sent: Tuesclay, February 2/, 2018 3212 PM

Ta: Warren, Sandra; Reny,Joshua

subject: Re: COBG Mevting 2/26/2018

Fitpsimall soathacdland orgiowaipdeamedal=2ecdemsapel B ban DA a2 xR WNENIGNG YOS oS DR RS Tex YWY TV aB AL
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42018 Re CIEG Marsng 202602070 - Wianen Senda
Thanic yau far this infermation. May | aslk how you knew | was wriling with regard to the Land Trust orapesal, as | don't
mention it specifically in my recuest.

Frem: Warren, Sandra <swarren@southportlanc.ags
Sent: Tuesday, February 27, 2018 11;55 AM

To: Laurle Camaphell; Renyinshua

Suhjest: Re: CCBG Meeting 2/26/2018

Goad Maorning Ms. Campbell,

The Cemmunlty Development Black srant program s a public process and we welcome any and all public involvement, Al of
aur zdvisory committee members names and cantact information is available to the public. Our applications are zlso open
to the public, | have attached a list of all of cur carrent cammittea members names ard contact informabtion to this email, as
well s the zpplization suamilled by the TandTrust. Due to the maximum size limit of 25MD per emall, | ean not send yau all
of the applications in this ene email. | would be haopy to send them in separate emzl's if you woule like? You can alsa
access all of the zapplications submitted for this program year and aur aregram schedule by going Lo the Community
Develuprment webpage, under the tab czlled CODBG Program intormation & applications.

Please feel free to come to any of sur meetings. Qur next meetirg Is scheduled far March 5, 2018, ILwill be held at the
South Purtland Community Center and begins at 6 pm, At this mesting, we will review current applications, discuss the
aresentatians and compile cur recommendation ta be given Lo the clty council for approval. Our recommendations would
he oresented al the March 20, 2018, cauncil meeting. That being said, they are recommendations to the council, and the
council can, therefore, change those recommendatians accordingly,

Respectfully,

Sandy Warren

Ciry of Sauth Portland

Cammunity Developrment Coordinatar
25 Cottage fRload

Scuth Portland, ME 04105

TELA(207) 347-413%

Faxi 20776 7-7629

Office Hours Manday-Thursday SAN-4:30P M

From: Lautie Camphel <campbell.le@hotmail.coms
Sent: Tuesday, February 27, 2018 9:35 AM
To: Warren,Sandra; Reaylosauz

nlpeeimiailsalpes lznd. onows #uinerods-ReadMecsagaltams el 1=A AR AD S Z LA WL NKR S ING YA IGES 0 Thil TREMTY WY W Y0P wHEARS
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ASLAE Re: COGG Maelng 2026/204 - wWaren,Sandry
Subject: COBG Mecling 2/26/2018

Gand marning,

| ztlended the COBG meeting last night and had a couple af quastions.

1.
Is it possible Lo gel the names and contact information far the advisary commitice members? I not, | assume any corcerns

with regard to an apglicatior: would be addressed to you hoth?

2.
¢an | nhtain a copy of the application and any supporting documentation submitted by a partcular orzanization? Isita

matier of public record?
3.
When dues the advlsory cammittes zctually decide on which projects to recommend to the council?

Thank your.

laurie Camphell

NOTICE: Under Maine's Freedam af Access ("Right te-Knaw"| law, dacuments  Including e-mail - in the possession of public

officials about Ciry ausiness are classified as public records. This means if anyene asks to see it, we are required ta provide it.

Ihare are vary few cxceplions, 'We welcame cilizen comments and want to hear from our residents, but please keep In mind
Lhzl what you write in 2n e-mail is not private ane could show up in the lecal newspaper.
NOTICE: Under Maine's Freedam af Access ("Right e [naw") 1aw; dacuments - including e-mail - in the posscssion of pualic

officials about City ausinass are clzssified as public records. This means if anyone asks to see it, we are required ta provide iL.

There are vary few exveplions, We welcome citizen comments and want to hear [rem our residents, but plesse keep In mind
thzl what you write in 2n e-mail is not private ane could show up in the logal newspaper.

hiltpe ozl acuthpont anc arglavsiivieamncdel=RapdhessegehnmalaniDe AAMKATD R ATt WRENINGY CODDAMONG | REM 1 gx YAy AT T w3 GAAD

Annual Action Plan
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)

74



OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

75



J
-~ ] o= 2 /
Trarl 12 ar

J)p;uwu:niT

Blliance

OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

76



OMB Control No: 2506-0117 (exp. 06/30/2018)

Annual Action Plan
2018

77



L’-"”"{ Creek

“Trail Ncar
Brick Hill
CoHaqer
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Vet1tion

W, the undersigned, respectively address the Communrity Cevelopment Block Granl Organizztion
(COEG] tn recognize and atknowledge the concemns with regzrd te the ongolng safety and continued
destruction of the Lung Creek Trzil with reference Lo the proposed cansideration and discussion by the
South Portland Land Trust (SPLT) of extendling the trail over ta the Olde English Village property to a new
trailkead at the municipzl pump stztinn at Westbrook Avenue.

The undersigned would like to see the proposed extension stopped for & number of reasons, same of
which are referenced below;

» Past rautine use of the Long Creelc Trail has contributed to local residents,
walkers/hilkers being physically accosted, verbally threatened, and continually
intimidated by individuals and or groups that have entered from the Olde English
Village/Westbrook Street area.

v |t has been observed by guests and local residents that with the use of the trail there
has been destruction of praperty, profane graffitl, large numbers of beer and alcohol
bottles, drug needles and paraphernalia, and trash that has been left behind by
individuals seen returning to the Olde English Village/Westhrool: Street area.

* There have been continual disruptive loud naises, fireworks explosions, vialent verbal
altercations, and profane shouting late In the warm weather evenings along the trail
access and also profound damage on and to the private property of Heron Cove
Assoclation, Osprey Circle, and Brick Hill.

These are just a few of the facls for this trail extension to be halted,

It must be noted that all the above issues and concerns have ceased far the 2017 spring, summer, and
fall due to the fzct that The Heron Cove Assouislion erected a $14,000.00 fence to keep Lhe Lrespassing
form accurring.

it should also be noted it is not the Intention to obstruct the public fram use of this trail, but rather o
mzintain z safe and respected trail for all. There are cther areas in which to access the Long Creek Trail
which would he much less intrusive will also serve to protect the safety and privacy to Lhe rasidents that
live in the adjacent communities.

Itis with these expressed concerns Lhat the following individuals sincerely indicate that the cbove
request be hanored s as the COBG Lo nut fund this project at the request of SPLT.

The individuals that have signed below wish enjoy the environs of the Leng Creek Treil as it stands.
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The undersigned respectively request that the CDDG not fund the Long Creek Trail extension proposed
by S2LT for numerous safety reasors which have been cutlined in the attached petition.

Printed Name Signature Address
I B it Clitrngitiar e
Aliacn Lewipke | Wigde £dty ol el /’lnr%/an,(r/ﬁ,@
feo . ,.l;lw /#‘:-'.. o] 2 95 dwscsisl f’z’«v:u St
—r :
I (/{I'{«l ‘?'r,"slfj:"')qf ( i a ,)f”,q % A fimwmf age DlPHI

3 >/
Ty Shins) / o /%’/ :/6 Lé Ao fis S %
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[

The undersigned respectively requast that the CDBEG not fund the Long Creel Trail extension proposed
by SPLT for numerous safety reasons which have heen outlined in the attached petition.

Printed Name Siznature Address
!
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‘The undersignad respectively request that the COBG nel fund the Long Creek Trail extension proposed
by SPLT for nurnerous sefety reasons which have begn outlined in the attached patitior.

Printed Name ! Signature | Address
Jonedren Teland | (r}-"-“élﬁu- n e.(L,:U I Corongrsed £ S Pl oMy
|
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The undersigned respectivaly request that the COBG not fund the Long Creek Tral! extensien preposed
by SPLT for numerous safety reasans which have been cutlined in the attached petitien.

Printed Name Signature Address \
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From: Sue <suzannetelFdomuil.com:

Date: March |, 2018 ut 3:17:08 PM EST

To: lohn Dwyer <jed jegdhotmail.ecoms, Troy Brown <hierencoveboard @amail.coms
Subject: Fwd: Heron Cove Trall Development - ACTION REQUESTED

Hi John,

I've reviewed the siluation and suppart the petition.

1 will oy 1o altend the mecting but muy be out of town,

IC 1 m unable w attend, | think it's impeirant for the BOD w express to the Councilors the lack of
notice ta residents by the City.

Also, are you uble w answer uiy questions that [ usked in an earlier email? Dues the trail eross land
that the assoeialion owns. [1'so, doesn’t the City require permission from Comoront
residentafAsanciation?

Thank you,

Suzanne Telleian
{4 Heron Cove, Seuth Portland, ME

O Mie L, 208, 205 AN Buser Heman <kings slie_xesling@istenl on= wnne:
i Juhes,

1t b ridesluse (b gl is Sron en 1 hack sk al the CIF tuoaliousss, Trouls a very mamane iean, bejwise their raar ard the manh Socirs heasse it is

evea bebeg consichered. 1 il ke azian b supper L, for s
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Foderal Flscal Year 2010 Annual Action Flan Sunwary

Grantes Activity Funis Goal s
Public Infrastructire $700,095
Hrdalen Levaer Muin Slissl Racansinvdien $E53,008 1 M5 Facpia HETY
rurnaraod Coanly Cruauband lrealalive $141,308 1,000 Puiyin 3
South Fogllane YWestnronk Strost Improvernenls §249,809 2,470 Puuple HELS
Wik Dapnt Siveat Sewer & Siarwalk $260,000 2,240 Ponpic Ju
Fublie Faclittios 53206574
Dridgton Harmen Flnkl Imarowemanls 345,000 770 Foonke aar
Dridgtan Skating K Improvemens $36,000 5,145 Seaplz ik
Camkedann Fuud Punbiy Refiperalor & Srearar 320,000 35 FoepEsnaids 03
1 ang Island Fecsaatior finnrs 37,400 350 Pecpe GF
Suulh Powaivd Ameicsn Legicn Rec! Repsir $24174 720 Preple G
South Parderd Hzalthy Lerdomaoes Deenu Gaidans S15,000 60 Poopic sk
Sauth “arand 1 eag Crnek vl Lamplbetion S16,000 7470 Ferpka na=
Slarvish Playarcurd Conshiuction $53,600 2 030 Fecpls 0sF
Waslbrook siernnla Warren Park $50,000 ¢ 120 Feopke 0
Wesibrook Walkar Mamectal | inrasy Windnws $55,500 7 125 Fropke U
Housmg $451,450
Apha One Crllesl Arenss Bamas $80,000 {1 Hauszhocs 145
Canam Pol Rasaurss Craup Hames $7T1.40U 15 Rasranls 14H
Suwboccunh Capanber Coul Infissivclue §12.000 13 Housalioigs 3K
Soalh Posllane Houzing RehabyCergy Cilcisney 310,000 3| ousshiolds 14r
Seulh Pullane HPer Resounces Graup Home 311,970 1 Kesiders 140
Publin Service $172,568
Drglon Community Canlar kavigator Fragram $0,340 4% Pucple [
Drcghm Cunaslic Viclepcs Viclim Scnvees $7,000 20 Chenls (B8]
Rrngtan Schuel Duckpuck Facd Froagram $4,000 25 Clanis Y
HArpsaRll Snkeso Usleclu s 32,000 25 Huusdokds 05
Suwh Purlland Sammar Racmwation Camp Scholarships 36,000 L0 Yauth 50
Soush Puriad Cimargancy Hesdrg Aszlsianen $7,600 40 Huxchaks Los
Sauth Panand Swenivt Bug Program 32,600 50 Sanlars [Re
South Partand Jamesse Vinkmey Viclien Serdces 38,50 &) Chaals re
Soull: Poellard Fexlbark Makgahernned Hesource Hub $17,000 2470 Noeighibwms  0S
Zaulr Fortland Masle-On-Whaas $8,000 ESCles [HAY
Zaailh Forttandd Cemrnrily Porginede Frajed, S7,719 Z0 Paapla neey
Soalh Puellnd Wannls fur Kadz $2,000 “C Youll 0sD
Stuncish Paks & Rommaton Yan $18,000 * 000 Poeple 08C
The Cippartaniiy Aliance Homelegs Prevantion S8ndnas $T50UC SC Houssholns GGG
Planning $34,000
umnanand Counly Drowdbard Planniog $26.000 na 21
Tha Opportirily Altansa Cattuml Hraker fzsessment $s.000 AR 2
pragram Administrativn $220,000
Erkiglen Szl sl sac.onn wa 218
Sl Poclisrdd Admihetaticn 350,000 Wy 21A
Cuurey Armihstralion $140,000 na 210
All Todal $1.543.57R
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Cumberland_County

CUMBERLAND COUNTY COMMISSIONERS
STAFF REPORT
From: Maeve Pistrang, Community Development Director
Date: April 23, 2018

Subject: 2018 CDRG & HOMT Funding

The purpose at this report in advasce of the April 23 Commissioner’s Mecting is to:

1, Identify CDBG and HOME grant funds tor 20018
2. Review the applicalivn process for selecting CDBG projecls
4. Familiarize vou wilh the projects and programs recormumended for funding

Two public hearings will be held an the use of Cornmunity Development Blnck Grant (CDBG) funds
for 2018: April 9% and April 2349, Final vole by te Commissinners endarsing our 2018 1IUD
Annual Action Plan is scheduled for e April 23, 20018 meeting. 'The plan will be submitted ta HUD
by May 154, or the appropriate deadline otce the allacation is received from HUD,

Available Grant Funds for 2018

CDRG Allucation: The Cumberland Couaty 2018 CDBG allocation from HUD has not yet been
determined. Congress has passerd the HUD budgel with an inerease to the CDBG program overall,
50 we expect a slight inerease from last year. The total Cumberland County Communily
Drevelopment HUDACDBEG allocation for 2017 was 1,390,296, and this was the munber used to
estimare the 2018 hudgel recormendations, which were finalized before the budget inemraase.

The MO made cenlingency provisions for changes in funding fret 2027, For an increass in
funding they have reconnuended vestaring funding tu projects that were recommended for partizl
firnding, in descending order of how they scored.

For she Cuberland County “nan set-aside communitios”, an additioral $93,341 is available Lo re-
program [rom activities that utilized less funds then originally granted or relurncd funds.

‘'he Lotal allocasion is divided intu four companents:

1. Total Administrative Cusls: $220,000
County Administralion £140,000

South Portland Administtalion  $ 56,000

Bridgtan Administralion $ 30,000
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Cumberland County

2. County Cormmuoity & Regional Grants: $66E,103 (2018 allocation]; $43,441 [re-programmed
prios year funds): $761,524

3. Town ol Bridglen Activities: $150,656

4. City of South Portland Activitics: $351L,457

1. Accepting and Selecling Applications

The process for selecting "county” (not South Partland ur Bridgton) applicatians for 2018:

Applications distributed Oclober 30, 2017
Applicativn workshop November 14, 2017

Pre anplimtinrq submitled by Decerber 13, 2017
Hinal applications submitred Fehruary 1, 2018

Following subizission, applications were distributed to the Application Review Team. Team
members wers; Dick Brohse, Chair (North Yarmonth); Travis Kennedy, (Cumberland County); Tam
Gruber (Comherland]; Scott LaFlamme [Yarmeuth); Sandy Warren (South Portland &€ ‘umberland
County): Donna Larsun (Freeport)

Team memhers reviewed the applications and assigned scores based upon established crileria
Applicants mel wills tie review team on Fehruary 22+ to briefly present their projects and answer

questions,
General Pragram Applicativng Planning Progrun Adpplications
Projert descriptien - L0 puiuls Descriplion of problem - 35 paints
Project managemenl - 10 points Stralepy to completa planning projecl - 30 polnts
Implementation schedule - 5 points cacliness to procead - 20 points
Readiness Lo proceed — 20 paints [Multi-jurisdictional binnus - 5 peinls

Meed lor Uie project - 201 points
Need (or CDBG funds - 15 poinks
DBudpel - 5 points

Distress score = 0-10 poinls

Multi-jurisdictional benus - S points
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Raw scores were tolaled and converted to ardinal rankings for each reviewer, The ordinal rankings
were averaped gcruss all scorers ta form a tatal group ranking. This rank order of projects, 1to 15
(and 3 plannlng grants), hecame the working List. The vesult of the collective vank arder uf
applications became the hasis for the allocativn of funds,

I1. Projects, Programs & Aclivilics Recommended for Funding

The kunicipal Oversight Commiltee (MOC) recommends 15 grants for funding Lo the County
Cammissieners. OF Lhese, five are region-wide activities and Len are community-based projects.
One of the community-based projerts serves mulliple curmmunities,

CDBG funds awarded: $761,524
2018 Pragram Funds 668,183
Re-allocatec Funds § 93,311
Regional vs. communily projects:

Regivnal projects: 43217944

Communlly projects: F443 580

Funding by project type:

Public Services 5 95,000

Public Facilities & InfrasLructure § 475,408

Housing §16%,480

Planning § 21636

Crunty Administration 140,000

Project & Funding Recommendalions

Public Services

arpswell - Smoke/Co Delectors $ 2,000

Installatinn of smoke aod carbon manaxide detectors al. income-cligible homes in the Town nf
Harpswell,
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Cumberland County
Standish - Parks & Recreation Van $10,000

Purchase of a van for transportalivu for vouth and elder programs, includiug alter schonl programs,
commmity events, and recrealion.

The Opportunity Alliance (TOA)] - Homelessness Prevention $ 75,000

Case mapagement and one-time financial assislance supporting clients at-risk of homelessness or
experiencing homelessnass,

Housing

Alpha One = Critical Acvess Rarops $ 80,000

Alphaline installs ramps al the homes of handicapped or clderly Curnberlane Courty residents who
otherwise would be severely hindered frem, ur unable to, leave their hames.

tGorham oes Group Homes $ 71,490

Port Resvurces, 2 nam-profit that serves mentally and develnpmentally disabled adults, seeks to
rebab their 5 group hames in the Tuwn of Gorham, including ranfing, carpeting, windows, and
aoiler replacements.

Scarhorough - Carpenter Cowt Paving $ 18,000

Final pavinp for Carpenter Court, the roadway inlo (he Habitat far Humanity affordable huusing
development off of Broadtarn Road in Scarberough

Public Facilities
Cumberland - Fend Panlry geratar & Walk-in Freexzcr $ 20,000

The Cumberland Foed Paulyy, swhich serves Cumberland, North Yarmouth, Pownal, and New
Glonurester, is relucaling Lo 2 larger pace and is secking Lo puechase a walk in refrigerator and
freezer with CDLG funds,

Long [slangdd = Recreation Caurss 5 L,000

Kepair and resurfacing of tennis and basketball courts on Lung Island, as well as installation at'a
acw pickle ball court.

Standish = Playground Consbruclion S 53,600

Justallarian ef new playground cquipment at Memaorial Park.

Annual Action Plan 116
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Annual Action Plan 117
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



C My%-a -—7--;——1--?-

Cumberland County

Westhronk - Corselia Wiren Park $so.000

I'rail, signape, landscaping, and parking improvements at the Cornelia Warren Parl in downlown
Weslbrouk

Westhroak — Walker Memorial Library Windows S 40,000

Installztian of storm windows mul replacement of stained glass windows at the historic Walker
emarial Lihrary in downlown Westhronk.

Public Infrastructure

Cumberaud County - Broadband Inlrastructure $141,306

Funding for broadband installativn from Boedy’s Cornarin Windhsm to dowaeluvn Gray, as pars of
larger county-wide broadband project "Troject: Cannect Cumberland.”

Windham - Depul Streel Sewrer & Sidewalk $165,500
Sewer and streel mprovements on Depot Street in South Windham Village.
Planuning

Curnbeyland Coupty - Broadhand Planning 412,636

Planning tor Cumberland Counly's Project: Connect Cmbertund, whick sccks (o install broadhand
throughout the county. Activities would inchide mapping existiog [lber, identifying priority
lacations, nd recormending an operating entity configucation for the utility.

The Opportunily Alllance (TOA) - Cultura! Bruker Assussinent 5 5,000

An evalvalion and creation of a replicable model of TON's "Caltural Broker” program, which assists
now Mainers in accessing resources and integrating inta the community.

Bridgton & South PorUand Programs

The pragram and activitles conducted in the two set-zside communities of Bridgron and South
Partland are integeal couponents of the Cumhercland County Cernmunity Development program.
While not paclicipants in the County applicativn cumpetition, their projects, zceivities, funds,
planring, admizistration and regulztary compliance are integrated with the County's program.
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Town of Bridgton:
Estimated 2018 Set-Aside Allocation

Pragram Administration

Public Facilitics
Lower Main Street Re-construction
Skaling Rink
larmen Field I'mprovemenls
[ublic Services

Family Crisis Service

Communily Center Navigator Program

Sthool Backpack Food Program

City of South Portland:

Estimated 2018 Set-Aside Allocation

The City of South Portland continnes ra aperate their CDBG progeam much as they did prior Lo
relinguishing 11UD Entitlement status in 2007, Covrdination between South Portland and Lthe
County, particularly on administrative mallers sceurs on a regular and on-going basis. Sandra
Warren serves as the Commumity Develupment Coordinatar in hoth Cumberland County and South
Portland, South Port and finslized its selection of CRRG funded programus, projects and activities at:

their City Couneil meeting un April 3, 2018,

Public Facilities /Infrastucluce

Americzr Legion Rool Repair

Westbrook Street Improvements & Strectscapes

(_f_\/ / —ﬂ-—f_i—;--(--e.
Cumberland County

Healthy Landseapes Demonstralion Gavdens

Port Resaurcss Gronp Home Rebab

Lung Creek Trail Complelion

$180,656
$ 30,000
5133,316
§ 33316
§ 33,0100
§ 43,000
$ 17,340
§ 6,000
$ 6,310

§ 5,000

54014357

5281,238
$ 14,268
$225,000
$ 15,000
$ 11,970

$ 15,000
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Public Survices S 60,219
Fuel Assistance 8§ 7500
Commumity Paramedic Project $ 7719
Recreation Scholarships $ G000
Senior Hus Program $ 2,500
Durmeslic Violence Outreach Suppaort Services $ 6500
Meworlal Middle School Outing Group $ 2,000
Redbank Hub $ 17,000
Meals an Wheuls $ 9.000

Housing Repair/dnergy Bificiency $ 10,000

Program Adminisleation $ 50,000

HOMLE Program Consortium

Al e communities of Cumberland County including Partland, Brunswick and the 25 memhers of
our Community Develnpment program have farmed the City ol Pordand /Cumberland County
HOME Consortium. Poeclland serves as the lead ectity fur the Consortium. Al administralive and
program delivery services are conducted hy the City

Unlike CDBG, [I0ME funds can only be used for fuw housing activities: housing rehabilitation, home
ownurship assistance, tenant based reelal assistance and new construclion ul rental or awnership
housing,

Lstimated 2018 funds = $319,553

1lousing Rehabilitatinn $100,000
AiTordahle Housing, Develupment 168,350
CHDO $ 52,203

like COBG, the HOMFE bucyat has been wereased this year, though swe have yel Lo receive our final
allucation, Upon receiving our final allocation number, the proposed HOME budget will he ardjiste:d
proporrionally
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Foderal Fiscal Year 2018 Annual Action Plan Financlal Summary

Grantee Activity Funds

Public Infrastructure $585,124
Riidgton | s Main Slreet Reconstruction 353,316
Cumberland Counly Broadhand Instzllalicn $141,308
Snulh Partland Weslhrook Street Improvements $22%5,000
Windharn Dapot Sireet Swee & Sidewalk 5165,500
Public Facilities $292.868
Bridgtcn Hammon Figkd Improvements §45,000
Rridylon Skating 7ok Improvemsrts 535,000
Cumberland Food Pantry Refrigerator & Freeser $20,00D
ong Island Rooeation Courle $5.000
South Port e American Legion Rool Regsir $14,268
South Part ard Heallhy | andscapes Demo Gandans 515,000
South Port e Loag Crock Trail Cernpletion $16,000
Standish Playgrourd Conatruction §53,600
\Westhbronk Cormnuliz Wirren Park §50,000
\Vuestbrook Wialker Memania’ Library Windows $40,000
Housing $191.450
Mora One Crilical Access Ramps $30,000
Gorham et Regources Group Homes §71.480
Stzrbaovcugh Canpenter Court Infrastructurc §18,000
South: Porlard Housig Rehah!Frescy Flldency $10,000
South "ortiard Port Reecurcza Croup Home $11,870
Public Scrvice §172,558
Rridylen Comrmunily Genler Navigator Program 56,340
Bridgten Lomestic Yiclanca Victim Seruices §7,000
Gridylen Schow Rackpack Food Pregram 54,000
Hargawsll Smcka'CO Dedeciors $2,000
South Patard Surnmer Recréatlon Camp Scholarships $8,000
South Portard Erzrgency Heabing Assistance §7,500
Suuliy Portard Senlor Bus MProgram $2,500
South Portlard Domestic Viclenees Vicdim Senices $6,500
Suulh Partard Redbark Nelghbariood Resource Hub $17,000
South Porlard Ials-OnaWhesis $9,(00
South 'ortiard Cemmunity Farsmedic Proje $7.718
South Porlara Wheels tor Kids $2,004
Standish Farke & Racreation Yan §18,000
The Jpooriunily M ance Homeless Prevenlion Sensces §75,000
Planning $21,636
Cumberland County Broadoand Planning $12,638
The Qpporlunily Abanze Cullurs! Broker Azseesrent $9,000
_Program Administration $220,000
Bridgten Administration $30,000
Suuth Partiand Ardministration $50,000
County Adminisiration $140,000

All Total $1,483,647
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Cumberland County

CUMBERLAND COUNTY COMMISSIONERS
STAFF REPORT
From: Maeve Pistrang, Community Development Director
Date: April 9, 2018
fphjcct: 2018 CTE[‘. & IIOME Funding
The purpose of this repurt in advance of the April Y™ Commmissioner’s Meeting is Lo
1, Identify CDBG and HOME grant funds for 2018
2. Review the application pracess for selecling CDBG prajects
3. Familiarize youwith the projects and programs recommended for fanding

Tavo public hearings will be held on the use of Community Develupruent Block Grane {CNBG) [unds
for 2014 April 9% and April 239, Final vule by the Commissioncrs cndorsing our 2014 HUD
Annual Action Plan is scheduled fur the April 23, 2018 muecling, The plan will he submilted to HUD
hy May L5, or the appropriate deadline once the allucation is received from HUD.

Available Grant Funds for 2018

CDRG Allacatinn: The Cumberiand County 2018 CDBG allocation from 1HUD has not yet heen
determined. Congeess has passed the HUD budget wich an increase Lo the CDBG program overall,
50 we expect a slight increase fram last year, The total Cumberland Connty Community
Develuprment JTUD/CNAG zllocation for 2017 was 1,390,296, and this was the number used to
pstimate the 2018 budget recurmnendations, which were Dnalized before the budget inerease.

The MOC made contingency provisions for changes in funding from 2017, For an increase in
funding they have recommended restoring tunding Lo projects that were recurmmended for partial
funding, in descending order of how they scured.

For the Cumherland County "non set-aside conununities”, an additonal $83,341 is availahle to re-
program from sclivities that ntilized less funds then originally pranted or retuned funds.

The tntal allucalion is divided into four cumponents:

1. Total Adininistrative Costs: §220,000
Counly Administration $140,000

South Purtland Administration  § 50,000

Bricgton Adiministration £ 30,000
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2. County Community & Regicnal Granks: $668, 183 {2018 allacation); $93,341 [re-programmed
prior year tunds); $761,524
3. Town of Bridgton Actjvities: $150,656

4, Cily of South Portland Activites: $351,457

L Accepling and Scelecting Applicatio
The process [or selecting “county” [not South Portland or Bridglon) applications for 2018:

e Applications distributed October 30, 2017

= Application warkshop November 14, 201.7

e Pre-applications submitted by Decemnber 13, 2017
= [Final applicalions submitted Febrary 1, 2016

Fallowing submission, applivativns were distrihuted to the Application Keview Team. Team
memhers were; Dick Brobst, Chaly (Nerlh Yarmouth]; Travis Kennedy, (Cuteberland County); Tom
Gruber [Cumberland); Seott LaFlauune (Yarmouth}; Sandy Warren (Sonth Portland & Cumberland
Counly); Donna Larson (Freeport)

Team members reviewed the applications and assigred scures based upon established eriterlo.
Applicants el with the review team on February 2207 to briefly present their projects and answer

questions,
General Program Applications Flanning Pragram Applications
Project description — 14 poings Duescriptinn of problem - 35 points
Projecl management - 10 points Stralepy to complete planning project - 30 puinls
Iteplementation schedule - 5 points Readiness to proceed - 30 points
Readiness Lo proceed 20 points Multi-jurisdictional hunus - 5 prints

Need far the projecl — 20 points
Need for CDBG funds ~- 15 poinls
Hudyet - 5 points

Distress seare - 0-10 paints

Multi-jurisdictinnal honus - 5 points
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Raw scures svere toraled and converted to ardinal rankiogs for each reviewer, The ordinal rankings
were averaged across all scorets to form 2 total group ranking. This rank order of projects, 1 tn 15
(and 3 planming grants), became the working list. The resuirof the collective vank arder of
applications hecame the basis for the allocation of funds.

11 Projects, Prog Activitics Recommended for Funding

The Municipal Oversight Committee (MOC) recommends 15 grants for funding tu the County
Commissioners, Of these, five are region-wide activitivs and ten are community-based projects.
Une of the community-hased projects serves multiple communities.

CDBG funds awarded: $761,524
2010 Program Funds 4668183
Re-allacated kunds $ 93,341

Regional vs. community projecls:
ltegional projects: $317,944
Communily projects: § 443,580

Funding by project type:

Public Services $ 95,000

Public Facilities & lufrastructure $475.408

Housing $ 165,480

Planning $ 21,636

County Administration § 140,000

Public Services

Harpsigell - Smake/Co Delectars S 200

[astallation af smoke and carbon monoxide detectors ar income-clipible homes in the Town of
Harpswell.
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Standish - Par eation Van 418,000

Purchase of a van tar transportalion for youth: znd elder programs, including after school programs,
community events, and recreation,

The Opportunity Allignce ['TOA) - Home w5 Provention $ 75,000

Case management and one-time financial assistance supporling dlients at-risk of homelessuess or
experiencing homelessness.

Housing
Alpha (ne - Critical Access Ramps 5 BO000

AlphaOne installs ramps 2t the hotes of kandicapped or elderly Cunberland County residents who
otherwise would he severely hindered from, or unable to, leave their homes,

Govha ~ Purl Resources Group Homes $71.460

Port Resources, a non profit that serves mentally aud develepmentally disabled adults, seeks o
rehah their 5 group Lotes in the Town of Gorham, including roofing, carpeting, windows, and
huiler replacements,

Scarburough - Carpenter Couyt Maving $ 18,000

Final paving for Carpenter Conrt, the roadway into the Hahitzt for Humanity affordable housing
developrment off of Broadturn Road in Scarborough.

Public Facilitics
Cumherland - Food Panulry Relriperator & \Walk-in Freezey 20,000

‘The Cumberland Food Pautry, which serves Cumberland, Novth Yarmoulh, Pownzl, and New
Glouvester, is relocating ta a larger pace and is seeking to purchase a walk in refrigerztor and
[reezer with CDBG funds,

Long Island - Kecreation Courts $ 3,000

Repair and resurfuting of tennis and hasketball courts on Luny Island, as well as installation of a
new picxle ball court.

Standish - Pla 4§ 53,600

lnstallation af new playground equipmunt at Memorial Park,
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Westhronk - Cernelin Warren Parx $ 50,000

Trail, signage, landscaping, and parking improvements at the Cornelia Warren Pa rix in downrown
Westhronole

Weslhrool = Walker Memurial Lib Windows 440,000

Installation of starm windows and replacement of stained glass windows at the historic Walker
Meworial Library in downtown Westhroul,

Public Infrastructure

Cumberland County - Broadband Infrastructire $141,300

Fundiny for broadband installatien from Bondy's Corner in Windham to downlown Gray, as part of
larger county-wide hreadband project "Project: Connect Cumberand.”

Windhan - Depot Streel Sewer & Sidewalk $165,500
Sewer and street improvements on Depot Street in South Windhao: Village,

Planning

Comberiand Couuly - Broadhand Planning $ 12,636

Planning for Cumberland Counly’s Project: Connect Curaberldiin, which seeks Lo install broadhand
throughuut the county. Activities would include mupping existing fiher, idenlifying priority
lncalivns, and recemmending an operating enlily cenfiguration for the ulility.

‘The Qppormunite Alliance (TQA) - Cultural Broker dssessment $ w000

An evalation and creation of a veplicable model of TOA's “Cultural Sreler” prograns, which assists
new Mainers in accessing resources and lntegrating inte the cunununity.

Bridgton & South Portland Programs

The program and activities conducted in the two set-aside communities nf Bridgton and South
Partland are integral comporents of the Cumberland County Community Development program.
While not participants in the County applicatiun competition, their prujects, activities, funds,
plancing administration and regulatery complianee are integrated with the County's program.
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Town of Bridgton:

Estimated 2018 Sci-Aside Allocation $180,656

Program Adininistration $ 30,000

Puhlic Facilities $133,316
Lower Main Streel Re-vonstruction § 53,316
Skating Rink $ 35,000
Harmon Field Impravements % 45,000

Public Services $ 17,340
Family Crisis Service 56,000
Community Center Navigator Program ¥ 6340
Schanl Backpack Foud Program $ 5000

City of South Portand:
Estimated 2018 Sct-Aside Allocation $401,457

The Cily of Soulhs Purtland continues tn operate their CDBG propram much as they did prior Ly
relinquishing HUD Enlilement status in 2007, Coordination bebween South Portiand and the
County, particularly on adminisbrative matters onms on a regular and on-poing basis. Sandra
Warren serves as the Commuuily Development Coardinator in both Cumberland County and South
Purtland. South Portland tinalized its selection of COBG funded programs, projects and activities at
their City Council meeting on April 3, 2019,

Publis Facilities finfrastructare $281,238
Awerican Legion Ront Repair F 14,268

Westbrouk Steeet Improvements & Streetscapes $225,000

Healthy Landscapes Demenstration Gardens § 15,000
Port Resonrees Group Howme Rehzhb § 11,970
Long Creek 'Trail Completion § 15,000
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Public Servives S 60,219
Tuel Assistance $ 7,500
Community Paramedic Project § 7719
Recreation Schulacships $ 0,000
Senior Bus Progrun $ 2500
Lemestic Violence Qutreach Support Services $ 8500
Memorial Middle Schaol Outing Group $ 2.nnn
Redbank Huh § 17,000
Meals on Wheels 5 9,000

Housing Repair/linergy Eificiency $ 10,000

Program Adminisicalion $ 50,000

HOBML Program Consortium

Al the communities af Cumherland County inclucing Portland, Brunswick and the 25 members of
our Commmmity Development program have formed the City of PorUand/Cunbedand County
HOME Consartium. PorUand seves as the lead entity for the Consortinm, Al adminisorative and
program delivery services are conducted hy the City

Unlike CHBG, HOME funds can only be used for luur housing activities: housing rehabilitation, horme
ownership assistance, tenant based rental assistance and new constructinn of rental ur ownership
housing.

Lstimated 2018 funds = $319,553

ITousing Rehahilitation 100,000
Affordahle Housing Developroent $166,350
CHDO $ 53,203

Like CDUG, the HOME hudget has heen increased s year, thangh we have yel W eecelve our Qeal
allogalion, Upon receiving nur final allocalion number, the proposed HOME budpet will be adjusted
propurtionally.
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MEMORANDUM

TO: Chair Jamieson & Commissioners Cloutier, Coward, Gorden & Witonis
FRON: Maeve Pistrang, Cammunity Development Director
DATE: April 8, 2018
RE: 12th Year Community Development Program
AFAANFAANCAAZRASG R RATY SAANFAANEINZ RN PRV e WAAN R AAANEANT AN

Two sublic hearings will be held on the use of Community Development Block Grant
{CDBG) fundls for 2018: April 9" and April 23" Final vote by the Commissioners
endorsing our 2018 HUD Annual Action Plan is scheduled for the April 23, 2018
meeting. The plan will be submitted ta HUD by May 15", or the appragriate doadline
once the allocation is recsived from HUD.

WAANEIANEAN P RREPRACPATP AT AAR S AN e LAV LA EAN T + AAWRANRIASGZXAWERA P PAVE A oA

The purpose of this memo. in advance of the April 8% Cammissioner's Meeting is to;

1. Identify CDBG grant funds for 2018
2. Review the application process for selecting CDBG projects
3. Familiarize you with the projects and pragrams recommended far funding

Available Grant Funds far 2018

CDBG Allccaticn: The Cumberland County 2018 CDBG allocation from HUD has
not yet heen determined. Congress has passed the HUD budget with an increase lo
the CDBG pragram cverall, so we expect a slight increase from last year. The tolal
Cumberland County Community Development HUD/CDBG allecation for 2017 was
$1,390.296, and this is the number used to estimaie the 2018 budget recommendations,
which were finalzaed bofore the budget increase.

The MOC made contingency provisions for changes in funding. For an increase in
funging they have recemmended restoring funding to projects that were recommended
for partial funding, in descending arder of how they scored,

For the Cumbariand County "non set-aside communities™, an additional $£3,341 is
available to ro-program from activities that utilized less funds then ariginally granted or
raturned funds.

The total allocation is divided into faur components:

1. Total Administrative Cosis: $220,000

County Adminisiration $140,000
South Poriland Administration  § 50,000
Bridgtan Acministration $ 30,000

2. County Community & Regional Grants: $668,182 (2018 allocation); $93.341 (re-
programmed prior year funds): Total = $§761,524

3. Town of Bridgtan Aclivities: $150,656
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4. City ot South Portland Aclivities: $351,457

I. Accepting and Selecting Applications

The process for sclecting “caunty” (not South Portland or Bricdgton) applications for 2017
was basically the same as it's beon for the past six years,

» Applications disfrivuted October 30, 2017

s Application warkshop November 14, 2017

s Pre-applications submitted by December 13, 2017
+ Final apelications submitted February 1, 2018

Following submission, applications were distriouted to the Application Review Team.
Team members wore: Dick Brobst, Chair {North Yarmouth); Travis Kennedy,
{Cumberland County); Tom Gruber {Cumberland); Scott LaFlamme (Yarmouth); Sandy
Warren (South Porfland & Cumberland County); Donna Larson {Freeport)

Team members reviewed the applications and assigned scores based upon established
criteria. This year's application and scoring system was unchanged from prior years,
again afforcing an epportunity for applicants to present to the Review Team.

Applicants met with the review team cn Fobruary 22" (o brietly present their projects
and answer guaslicns.

General Program Apolicants Planning Program Applications

Project description — 10 points Description of problem - 35 points

Projest management — 10 points Stratagy to complete planning project — 30 points
Implementalion schedule — 5 points Readiness to proceed — 30 points

Readiness to proceed - 20 points Multi-jurisdictional bonus = 5 points

Need far the project — 20 points
Need for CDBG funds — 15 points
Budget - 5 peints

Distress score — 0-10 paints
Multi-jurisdicticnal bonus — 5 points

Raw scores wers totaled and converted to ordinal rankings for each reviewer. The
orciinal rankings were averaged across all scorers te form a total group ranking. This
rank order cf projects, 1 to 15 (and 3 planning grants), became the working list. With
limited exception, the result of the cellective rank erder of applications became the basis
for the allocation of funds.

Il._Projects, Programs & Activities Recommended for Funding

The Municipal Oversight Committee (MOC) recommends 15 project!program grants for
funding to the County Commissioners. Of these, five are region-wide aclivitizs and ten
are community-based projects.  One of the community-based projects serves multiple

conmunities,
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“Gumberland County CDBG": Projects, Programs & Activity Funding

CDBG funds awarded: $761,524
2017 Program Funds $668,182
Re-allecated Funds $ 93,311

Regional vs. community projects:

Regional grojects; $ 317,844
Community projects: $ 443 580

Funding by project type:

Public Service $ 95,000
Public Faciliies & Infrastructure $475,408
Housing $ 169,480
Planning $ 21635
County Adminlstration $ 140,000

Project & Funding Recommendations

Public Services

Harpswel — Smake/Co Detoclors $ 2,000
Installation of emoke and carbon manexide detectars at income-elig ble homes In the Town of
Harpswel .

Stancish — Parks & Recrastion Van $ 18,000

Purchasa cf a van [or ransportation for yeuth anc elder programs, including after schoal
programs. cammunity events, and recreation

The Opportanity Aliancs (TOA - Homelessness Pravention $ 75,000
Casa managemenl and one-tima finarcizl assistance supoorting clients at-isk ¢f homelessness

or experencing homelessness.
Housing

Alpha Ona = Critical Access Ramps $ 80,000
AlphsOne nstalls ramps af the homes of handicasped or elderly Cumberland County residanis
wito othenvise would bo severely hindered from, or unable ta, leave their hemes.

Gorham — Port Resvurces Group Homes 71,480
Part Resources, a non-profit shat surves mentally and developmenlally disabled adults, saeks to
rehal: their 5 graup homes In the Town of Gorhamn, including rocfing, carpating, windows. and

baoiler raplacomaents.

Scarhorouah — Carpenter Court Paving $ 18,000
Final paving for Carpenter Courl, the roachway inte the Habilal for Humanity affordable housing

develepmant off of Breadtum Road in Scarberougn.

3
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Public Facilitics

Cumberland — Feoc Panty Relrigeraior & Walk-in Freazer $ 22,000

Ihe Cumoerlanc Food Paniry, which serves Cumberland, North Yarmouath. Pavna), and New
Glourester, is relocaling 1o a larger pace and is sesking to purchase a walk in refrigerator and
treczor with CDBG funds.

Long Island — Recreation Caurts $ 5,000
Repair and resurfacing of tennis ard basketbs|l cours on Lang Island, as well ag instaliation of &
new pckle ball court.

Slaneish — Playeround Canstnaction 3 53,600
Instalation of new olayground equipment at Memaria’ Park

Westhrock - Cornelia Warren Park % 50.000

T-ail, signage. landscaning, and parking improvements st the Cornelia Warren Park in dewntown
Westhrook.

Westhrook — \Walker Marmoria Library Windows 540,00C

Insizllztion of starm windows and replacement of stained glass windows at the historic Walker
Memonal Library 'n downlewn VWestbrock,

Public Infrastructure [
Cumteriand County - Broadband Intrastruciure $141,308

Furding for breadband instal'afion from Roody's Comer [n Windham tu downtown Gray, as part of
larger county wide broadband prejoct "Projeci: Connact Cumberlard *

Windham — Depot Street Sewer & Sidewalk $1685,500
Sewwer and street impravements on Depot Street in South Windham Villaga.

Planning

Cumberland County - Broadbane Planning 512,838
Planning fer Cumbarand County's Prject Conneet Cumbeniand, which seaks ta install
breadhand thraugheut the county. Activilies would include mapping existing fiber, icentitying
priority locations, and recommending an operating entity conliguration for tha utility.

Ihe Opportunity Alliznce [TOA) — Cultural Broker Assessment § 94000
An evaluation and creaton of a rep icable model of TOA's *Cultural Broker” program, which

gezists new Mainers in acoassing resources and Inlegialing inte the community.

Bridgton & South Portland Programs

The program and activities conducted in the twe set-asida communities of Bridgton ang
South Portlang are inlegral components of the Cumberland County Cammunity
Development program. While not parlicipants in the County application competition,
their projects, activities, funds, planning, administration and regulatory compliance are
integrated with the County's program.
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Town of Bridgton:

Estimated 2018 Set-Aside Allocation

Program Administration

Public Facilitias

Lawer Main Street Re-construction
Skating Rink

Harmon Feld Improvements
Public Services

Family Crisis Servicz

Community Center Navigator Program
Schoal Backpack Food Program

City of South Portland:

2017 Set-Aside Allocation

The City of South Partland continues te operate their CDBG program much as they did
prior ta relinquishing HUD Entitlement status in 2007, Coordination between Saouth
Portland and the County, particulary on administrative matters occurs on & regular and
on-going basis, Sandra \Warren serves as lhe Community Development Coordinator in
bath Cumberland Gounty and South Portlang. South Portland finalized its selection of
CDBG funded programs, projects and activities at their City Council meeting on April 2,

2018.

$180,656
$ 30,000
$133,316
% 63,316
% 35,000
$ 45,000
$ 17,340
3 5,000

8 6,340
3 5,000

$401,457

Public Facilities/Infrastruclure $201,238
American Legion Roof Repair $ 14,268
\Westbrook Street Improvements & Streetscapes $225,000
Housing Programs $ 10,000
Healthy Landscapes Demonstration Gardens $ 15,000
Port Rescurces Graup Heme Rehab $ 11,970
Long Creek Trail Complation $ 15,000
Public Services $ 60219
Fuel Assistance $ 7,500
Cammunity Paramadic Praject § 7719
Recreation Scholarships $ 8,000
Senicr Bus Pragram $ 2,500
Domestic Violence Outreacn Support Services $ 6,500
temorial Middle School Outing Group $ 2,000
Redbank Hub $ 17,000
Meals on Wheels $ 9.000

N
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Housing RapairEnergy Efficisncy 3 10,000

Program Administration 3 50,000

HOME Program Consortium

All the communities of Cumberiang County including Periland, Brunswick and the 25
memeers of our Community Development pragram have formed the City of
Portland/Cumberland County HOME Consertium. Portland serves as the lead entity for
the Consortium. All administrative and program delivery services are conducted by the
City

Unlike CDBG, HOME funds can anly be used for four housing activities, housing
rehabiltation, home ownership assistance, tenant based rental assistance and new
construction of rental or awnership housing.

Upan receiving our final allocation number, the proposed funding will be adjusted
proportionally. The HOME budgst has been increased this year as well.

Estimated 2018 funds = $319,553

Housing Rehabilitation $100,000
Affordable Housing Development  $166,350
CHDO $ 53202
O
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Cumberland County

CUMBERIAND COUNTY - COMMUNITY DEVELOPMENT PROGRAM

MUNICIPAL OVERSIGHT COMMITTEL

MEETING MONUTES: March 12, 2018
MEETING LOCATION: Falmouth Town Llall

Attendees’ Dick Brobst- Chair (North Yarmouth), Dehorah Cabana {Gray), David Galbraith
{Gorham)}, Travis Kennedy {(Cumberiand County), Tom Gruber (Cumberland), Brian Dudley
{Long Island), Marty Szydlowski (Brunswick Housing), Scott LaFlamme {Yarmouth), Torm Bartell
{Windham), Theo Holtwijk {Falmouth}, Donna Larsen (Freeport), Ronda Jones {Portland),
Sandra Warren (South Portland), Brenda Day (Bridgten), Jen Derice (Standish}, Greg Sirpis
{Standish), Art Howe (Harspwell)

Staff: Maeve Pistrang, Cumberland County Community Development Director, Sandra Warren
South Portland /Cumberland County Community Development Coordinator.

1. Welcome & Inlroductions: 13 members were present and a quorum was reached. The
meeting began at 2:05PM.

2. Tour of Falmouth Food Pantry, recipient of 2014 CDBG Funds: Dorothy Blanchette, Volunteer
Director for the Falmouth Food Pantry spoke to the committee regarding the benefits of the
CDBG funds to the pantry, and how their project made providing food assistance to individuals
easier and more accessible. Tom Gruber mentioned how phenomenal Dotty’s program is and
how the Town of Cumberland used Dotti's success to medel his own program for the Town of
Cumberland.

Maeve noted that if anyone was interested in hosting an MOC meeting and highlighling a
project in their communily, to please contact her

3. Nomination / Election of 2019 Committee Chair. The committee nominated Dick Brost for
Chair. Tom Gruber motioned, and Travis Kennedy Seconded. The group unanimously
approved the appointment. Tom Gruber was nominated for Vice Chair and Travis Kennedy
Secondad that motion, The group unanimously approved the appointment.

4. Ronda Jones from Portland spoke about the use of HOME Consortium funds in the county for
housing rehab. She also spoke about the $1.8 million Lead grant the HOME Consortium
received from HUD to provide financial assistance to local landlords and property owners to
conduct lead abalement. The program anticipated using these funds to assist 83 units over
the course of a three-year period. To date they have approved over 55 applications since June
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of 2017, less than a year into the program. Wilh more applications to still process they are well
boyond their original goals of just 88 units, They will try to assist as many units as possible and
plan on applying lor another lead grant in the future. The need for lead abatement is highest,
in Portland and Weslbrook, which both have the highest densities of rental units in the county.
Maeve spoke about the HOME Consortium Affordable housing development, and CHDO
funding requirements.

5. The proposed HOME budget for MOC approval at the March 20, 2018 meeting would be
$100,000 for housing rehabilitation/Home ownership, $168,350 for Affordable Home
Development and $53,203 for CHDO. Total request $319,553.

8. CDBG Recommendations: Dick Brobst, chair of the review team, outlined the team's process
for making its recornmendations. The group particularly discussed projects that were
recommended for reduced or no funding. Theo asked the review committee if applicants were
meeting the malch requirements. The review commiltee as a whole agreed that the applicants
were meeting or exceeding the match requirements. Theo also wanted to know information
about why broadband applied for a planning grant and construction funds at the same time.
Travis Kennedy explained that the planning grant was separate from the construction and
would be used to establish an entity for the continued operations of the wutility after construction
was complate. The group discussed that the Westbrook Library Windows ranked the highest
and yet did not roceive full funding. Dick Brobst spoke to this as he was one of the reviewers
that felt it should nat receive ull funds, because only Westbrook residents were able to use
the library. Theo also nofed that this year Public Services requests were below the cap
amount. Maeve indicated this was in part because Family Crisis Services was unable to spend
their entire FY17/18 grant and as a result did not apply for funds for this year.

7. The Group discussed Contingency Provisions for the funding once the final CDBG allocation is
known:

a. In the event of an increase in funding, add funding back into VWestbrook | ibrary and
then Windham Depot Street.

b. In the event of a decrease in funding, subtract funding from the lowest scored
applications in ascending order.

Tom Gruber also suggested parlially funding the Harpswell Home Generator project if
possible. Donna Larson noted that Freeport may be roturning some weatherization funds to
the program that could go toward that project.

The group agreed to discuss these contingencies at the next meeating.

8. The meeling adjourned at approximately 3:00P.
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MEMORANDUM

FROM: Dick Brobst, Chair and Members of the Application Review Team

TO: Municipal Oversight Committee (MOC)

DATE: March 12, 2018

RE: Recommendations for Project Selection and Funding
Introduction

Application Review Team members:
« Read 18 applications
« Listened to presentations and asked questions at the applicant presentation
session
s Scored each application independently
» Conducted a final review session.
The team is recommending what it feels will be a group of excellent projects.

Funding Level

Cumberland County's 2018 CDBG allocation is not final yet. Based on last year, we are
projecting an allocation of $1,390,208. After subtracting adminislration and set-aside
grants, $761,524 is projected to be available for County grants.

e A

Application Review Team
Our Application Review Team {ART) - 2018

+ Dick Brobst (North Yarmouth) » Sandra Warren (South Portland)
s Travis Kennedy (Cumberland « Scott LaFlamme (Yarmouth)
County) « Donna Larson (Freeport)

» Tom Gruber {Cumberland)
Review Method

Program applications were posted on Cumberiand County's Community Development

CDBG wehpage the first week of February of 2018 and remain available for review at:

http: A, cumberlandcounty. org/CD/cdbgapps.htm. A summary of the applications is
also on the website.

s General Program Applications:

¢ Project deseription......ccoiiierrcmmee e 10 points
¢ Need forthe project.....coiviivieciiiiniiininiinn, 20 points
o Project management...........ccccccoeceeeeeicinnnnnn, 10 points
o Readiness to procend...... ..o 20 points
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o Implementation schedule.................................. 5 points

o Projectbudget...................ccociicciiiiiiice i 5 points

o Demonstration of need for COBG funds................ 15 points

ol B (L o T O SOOI 0-10 points
o Multi-jurisdictional bonus...................................5 paints

« Planning Program applications:

o Desonption AFproblem. ... ccc.isrrves asvasas sansinass 35 points
o Strategy to complete planning project................... 30 points
o Readinesstoproceed..................cooooiiiiiiill. 30 points
o Multi-jurisdictional BONUS..........oevieeereeici 5 points

Raw scores combined with community distress scores and multi-jurisdictional bonus
peints wore totaled and converted to ordinal rankings for each reviewer. Team
members did nof score applications concerning their home comimunities. The
ordinal rankings were averaged across scorers to form a total group ranking. The
composite rank order of projects, 1 to 15 fur general program applications formed the
initial ranking and basis for the review team’s selection recommendations. There were
3 Planning Grant applications.

The first session to recaive grant applications was held February 8, 2018. The applicant
presenlation session occurred on February 22 at the Windham Town Office. Every
applicant took advantage of the opportunity to meet with the ART. Applicants had 5
minutes to explain their project and further expand on their application. 5 minutes were
granted to answer questions from reviewers.

Afinal review session was held an March 1, 2018. The objective of this session was to
develop the list of projects to be funded aleng with recommended funding awards.
Following discussion and analysis, the group reached consensus on the
recommendations for program funding to be considerad by the MOC.
Recommendation

The ART is recommending thirteen General Program applicants and two Planning
Grants for funding.

Total funds to be awardod; $761,524

o [unding by project type:

[*ublic Service $ ©5,000
Public Facilities/Infrastructure $475,408
= Housing $169,480
= Planning $ 21,636
Total $761,524

[
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General CDBG Program Funding Recommendations (in alphabetical order)

1) AlphaOne — Critical Access Ramps (Region-wide)
2) Cumberland — Food Pantry Refrigerator & Fraezer
3) Cumberland County - Broadband Installation

4) Gorham — Port Resources Group Homes

5) Harpswell — Smoke/CO Detectors

6) Long Island — Recreation Courts

7) Scarborough — Carpenter Court Paving

8) Standish — Parks & Rec Van

9} Standish — Playground Construction

10) The Opportunity Alliance — Homelessness Prevention {Region-wide)
11) Westbrook — Cornelia Warren Park

12) Westbrook - Walker Memcrial Library Windows
13) Windham — Depot Street Sewer & Sidewalk

Total General Program Grants:

Planning Grant CDBG Funding Recommendations
TOA Cultural Broker Assessmentl
Cumberland County Broadband Planning

Total Planning Grants:

Total CDBG Recommendations:
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$ 20,000
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$ 9.000
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Contingency Pravisions:

HUD does not yet have a final 2018 budget. The AR recommends that when the final
tunding allocation is received:

1} In the event of an increase in funding, add funding back in to Westbrook Library
and then Windham Depot Street.

2) In the event of a decrease in funding, subtract funding from the lowest scored
applications, in ascending order,

3) If funds are returned to the program from Freeport Weatherization, put tham
towards Harpswell generators (current Freeport balance = $21,395)
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Q%aﬂ.;wv&
Cumberland County

CUMBERLAND COUNTY - COMMUNITY DEVELOPMENT PROGRAM

MUNICIPAL OVERSIGIIT COMMITTEE

MEETING MINUTES: March 20, 2018
MEETING LOCATION: Westhrook City Hall

Attendees: Dick Brobst- Chair {(North Yarmouth), Kathy Tombarelli {(Gray), Travis Kennedy
{Cumberiand County), Marty Szydlowski (Brunswick Housing}, Scott LaFlamme (Yarmouth},
Tom Bartell (Windham), Theo Holtwijk (Falmouth), Mary Davis (Portland), Sandra Warren
{South Portland), Bob Peabady (Bridgton), Kris Tucker {Standish), Suzie Buck (Standish), Greg
Sirpis (Standish), Terri Sawyer (Harspwell), Matt Sturgis (Gape Elizabeth), Jay Chace
{Scarborough), Jerre Bryant {WWestbrook}

Staff: Maeve Pistrang, Cumberland County Community Development Director, Sandra Warren
South Portland /Cumberiand Counly Community Development Cocrdinator,

1. Welcome & Introductions: 14 voting members were present and a quorum was reached. The
meeting began at approximately 2:00PI\.

2. HOMF Budget: Mary Davis reviewed the proposed budget. The budget is based on last year's
allocation assuming level funding as we have not received final funding information yet for
2018, Once we do receive the actual funding number the hudget will be adjusted
proportionally up or down depending on the allocalion. Theo moved to accept the budget
proposal, Greg seconded. The group approved the budget 14-0.

3. Waestbrook CDBG projects: Jerre Bryant gave an overview of the projects the CDBG program
has funded in Westhrook over the years including the Community Center, Highland Lake
Grange, demolition of Maine Rubber, downtown Bridge Street improvements, City Hall
handicap access, Community Policing, and My Place Teen Genter.

4, CDBG recommendations: Dick discussed the review team'’s work and noted that there were a
lot of greal applications and the group was not able to fund them all. Greg made a motion to
approve the recommendations. Theo asked to discuss the contingency provisions first. The
provisions were:

1) In the event of an increase in funding, add funding back in to Westbrook Library and
then Windham Depot Street.
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2) In the event of a decrease in funding, subtract funding from the lowest scored
applications, in ascending order.

3) If funds are returned fo the program from Freeport Weatherization, put them towards
Harpswell generators (current Freaport balance = $21,395)

Theo requested more clarity on #1 and #2, Maeve clarified that any funds above what was
estimated would go towards fully funding Westbrook Library Windows. Once that reachad its
maximum, additional funds would go towards Windham Depot Street until funds ran out or
reached the maximum, and so on in descending order, Fer #2, funds would eliminated from
the lowest scoring projects until it eliminated the project or all funds were accounted for in
ascending order starting with Harpswell Smoke Detectors, then Broadband Installation, and so
on.

The group discussed #3, Maeve clarified that Freeport still anticipates using about half of the
balance this summer. The group agreed (o not support #3 as it did not follow precedent for
how returned funds have been treated in the past, and the Harpswell project scored the lowest
of all the applications.

Greg amended his motion to incorporate the clarifications of #1 and #2 and to eliminate #3.
Scoft seconded the motion. I'he group approvad the recommendations 12-0.

5. Review Team follow up meeting: Theo suggested that the Review Team reconvene to discuss
any recommendalions or insights they have about the process and the program to then share
with the larger group al lhe next MOC meeting.

§. Broadband project: Dick asked Travis to tell the group more about the County's broadband
plans. Travis spoke about the project, ils goals, stages, and challenges. Greg said he is
particularly interasted in being involved and is supportive of the project, The group talked
about pricing and the benefits of a municipally-owned system. Kris brought up nel neutrality
and asked the group whather they would commit to requiring it for the grant-funded project.
Theo said it was not the role of this group to make those decisions but to recommand the slate
of projects for funding as a result of the review process.

7. Next Steps: Jay asked about the timeline and next steps lor the funding. Maeve said the
recomimendations will go to the County Commissioners for a public hearing on April 8" and for
final approval on April 237, Meetings will be at 5:30pm in the Feeney Room at the Cumberland
County Courthouse. Staff will then submit the Annual Action Plan to HUD for final approval
and the program year will start on July 1% Magcve will update the group on the final funding
number once HUD notifies her.

8. The meating adjourned at approximately 3:101°M.

Annual Action Plan 147
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



2018 MOC CDBG & HOME Recommendations — 3/20/18

General CDBG Program Funding Recommendations (in alphabetical order)

1) AlphaOne - Critical Access Ramps {Region-wide)
2) Cumberland — Food Pantry Refrigerator & Freezer
3) Cumberiand County — Broadband Installation

4) Gorham — Port Resources Group Homes

5) Harpswell — Smoke/CO Detectors

5) Leng Island - Recreation Courts

7) Scarborough — Carpenter Court Paving

8) Standish — Parks & Rec Van

9) Standish = Playground Construction

10} The Opportunity Alliance — Homelessness Prevention {Region-wide)
11} Westbrook — Cornelia Warren Park

12} Westbrook — Walker Memorial Library Windows
13} Windham — Depot Street Sewer & Sidewalk

Total General Program Grants:

Planning Grant CDBG Funding Recommendations
TOA Cultural Broker Assessment
Cumberland County Broadband Planning

Total Planning Grants:

Total CDBG Recommendations:
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Contingency Pravisions:
HUD does not yet have a final 2018 budget:

1) Inthe event of an increase in funding, add funding back in to Westbrook Library
Windows to their full grant request ($55,500) or the maximum amount available.
If there are still funds available after that, add it into Windham Depot Street fo
their full grant request {$250,000) or the maximum amount available, and so on
in descending order of scoring rank for projects not fully funded or not funded at
all.

2) In the event of a decrease in funding, subtract funding from the lowest scored
application, in ascending order until the allocation is reached.

HOME Proposed Budget

Projocted 2018 funds #3179 553
Housing Rehabilitation $100,000
Affordable Housing Development  $766,350
CHNO $ 53,203
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Agenda ltem #11

Meeting of April 3, 2018

South Partland City Council
Position Paper of the City Manager
Subject:

ORDER #159-17/18 - Authorizing the City Manager ta submit the FY 2018-2019
Community Development Block Grant Annual Action Plan to the Cumberiand County
Community Development Program. Passage requires majority vote.

Position:

Entering into its twelllh year as part of the Cumberiand County Communily Development Block
Grant (CDBG) program, the South Porlland GCDBG program continues to receive a set-aside
allocation of funds from the U.S. Dept. of Housing and Urban Davelopment (HUD). This set-
aside equals 23% of the amount of funding the City of Portland receives in CDBG funds. At this
time, the funding amount for FY 19 is unknown and so we are aszumning flat funding {$401,457).
In order for the funding to be approved, the City must adopt and submit the Annual Action Plan
{annual budget) showing how funds will be allocated, and submit this plan to the Cumberiand

County Comrmissioners.,

While Council has ullimate autherity to adept the Annual Action Plan, the initial requests for
CDBG funding are vetted through the Cily's Community Development Advisor Committee
{CNAC). Requasts must fall within one of three designated categories: 1) Public Services (15%
cap). 2) Public Fadilities/InfrastructurefHousing, and 3) Administration/Planning (20% cap). The
CDAC received 18 requests for funding during the application period (October 30, 2017 —
January 22, 2018) and on February 26, 2018 the committee met to review these requests and
hear from the applicants and other members of the public, On March 5, 2018, the CDAC voted
ta partially or fully-fund 15 of the 18 requests. See attached documents for more datails on the
recommendations and projects.

In the event we do not receive level-funding, the committee recommends proportionally
increasing or dacreasing each funding request accordingly unlass there is a cut of 20% or
more, in which case they recommend staff come back to Coungil for further discussion and
action. Once adopted by Council, Cumberiand Gounty will be responsible for submitting the
City's plan as part of the County's Annual Action Plan no later than May 15, 2018.

Reguested Action:
Council passage of ORDER #158-17/18

/ﬁ:z’zﬁ s

“Glty Manager

el
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CITY OF SOUTITPORTLAND

Tuwna C.OCHEN
Mayse

JCaTr L Moar
City Manaynr
Fne T, SotinLy Sanx I DAGNETT
ity Chask Tirvearns Rainel fian s & Henry

IN CITY COUNCIL
ORDER #159-17/18

[istrizt Qe
Cane V. 2 Maonsias

R ORDERED, that the City Manager be and hersby is authorized to submit
the South Porlland Community Development Block Grant Annual Action
Plan for FY 2018119 to the County of Cumberland as authorized and
submitted by the Community Development Advisory Committee.

Diske v
KATHERINE W, LEWES

Distey) Teea:
Fren €. Res=

1iatrel lowr

LomAL-CoLbN Fiscal Nota: § - Revenue

Toistre) Five:
Avdnay T. DOWLMNG

Dated: Aprl 3, 2018

AL Luge
MasmE [ Bt

ArTape
Susan 1 TIFNDERSON

2.0, Hox 9422 « South Porlland, ME C4116-9422
Telaphone (207) T67-3201 « Fax (207} /67-7620
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CTTY OF SOUTI PORTLAND

COMMUNITY DEVELOPMENT
ANNUAL ACTION PLAN
JULY 1, 2018 - JUNK 30, 2019

RACKGROUND

The Cily of South Partland receives Cormmunity Developinent Block Grant (CDRGY funds frem
the U.S. Department of Housing & Urbun Development {HU D) via a set-aside from Curnberland
County. The parmership with Cumberland County, which is entering it 11" year, continues to be
sucecsstul for hoth parties. Soutl: Porlland reccives fram Cumberland Counly 23% of (ke ¥alue of
the raral allocation that the Cily of Porllaad receives cach year,

2018-19 FUNDING

Al this time, HUD has not provided fmding allocations for the 2018-19 fiscal year, On a positive
nale, the President signed the Consoliduted Appropriation Act of 2018 finalizing the TY18 lederal
budzet on Kriday March 23, 2018, The [ollowing recommendations from the Comomunity
Development Advisory Cominiltee {CDAC) assume Jevel funding end use Jast year's allocation
number of $4401,457. The Comumittee and staff recommends thal the Council appeove the current
recnmmendations of the CDAC with the contingeney provision that staff propertionally inerease
ar deorease each prant recommendarion to reflect the actual funding orce that numbcer is known,
unless the cut is 20% or more. This approach i reconunended by HUD and would ensure thal the
Cumberland County process and HUD submissian schedule is not delayed, except.in the event of
a substantial cut,

PROJECT SELECTION

Funded projects musl mesl « national objective of benefitling low-moderale income pecsons or
neighborhoeds, eliminating slumfblight in the community, or addressing an urgent nead such as a
natural disester. Cligible project activities include public facilities, wftastmeture, housing
rehabilitstion, econamic development, public services, planning, and administration, Public
aervice ueiivities are capped at 13% of the annual allucation amonnt and plamingdfadnynisiratian
aclivilies are together capped #t 20% ol the annual allocation amount,

T order w identify speeific projects, the Comununity Develepment departmenl conducts @
competitive grant application process lor progeam fonds, Civy of Sonth Portland deperliients as
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weell as exremal agenciss apply trough this process. Their applications ave then reviewed by the
Communily Development Advisory Comuittes (CDAC), a group of & South Panland resiclents.
The CDAC makes [unding recommendations o e City Council for approval. This year’s
schedule was:

e On Octoher 30, 2007, the City of Seulh Portland released the applicetians for
FY 2018-1% funding. All wpplications were duc to the Cemmunily
Development office hy Tanuary 22, 2018,

o On February 26, 2018, the CDAC held an initial review meeling and public
acaring for applicunts to present thair propasals and mmsweer questions.

o (n Murch 05, 2018, the CDAC discussed applications and developed funding
recommendalions.

o On April 03, 2018, the South Portland Cily Couneil will conduct a public
hearing on the proposed FY 2018-19 hudgel, and authorize the CHRG Progoam
Coocdinator to submit the FY 2018-19 Annual Actioa I'lan to the Cumberland
County Commissioners for their review and appraval, and evenlual submillal
Lo HUD in Max 2HE&.

o All mestings were noticed end opes to the public,
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DESCRIPTION OF PROJECTS

PUBLIC INFRASTRUCTURE/IMPROVEMENTS

American Legion

The Steweart P, Morrill American Lepion Post located at 413 Broedway, South Portland, ML 04106
reguestsd CDGB funds o assist them in meldng necessary roaf repairs Lo their hall, The legion ig
cligible for funds us it is & city polling station and situated in a low-income census block. We did
not provide tha full amount of fuading for this project, as the committee folr the cost fur (he reot’
repairs were a bit high based on the quote from Jowes submiiled with the application hy ke
Americsn Legion.

Application Request: $24.174
CDAC Recommendation: 14,268

City of South I'ortland- Westbrook Street Improvements

The City of South Portand is requesting funcds Lo assist with stroet improvemenl un Westbroak
Street, in the arex of Redbank and Brickh:ll, This road s in dite ceed of rehabiliiation and
identitied in the West Fnd Neighborhood Masser Plan as a corridor of high priarity for the
cnmmenity. Given the additional funding request this year the commillee wus not able to fully
foad this praject.

Application Request: $275,000
CDAC Recommendation:  $225,000

City of South Portland Parks & Reercation- Healthy Landscapes

The parks & Reereation deprrlment, along with the susluinubility office and pest management
advisary commimee are collahorating Lo create a Healthy Tandseape Demonstration, This will
sorve as 1 model for South Portlsnd Resicenls and businesses in the transilion (o sustainable land
care practices as reyuired by (he pesticide use ordinance enacted in Soptemher 2016, The
projected will be loeated on s 1.0 ueres Lot ownad hy the city edjucent o the greenbelt in the
pleasantdele comummnity,

Application Request: $1.5,000
CNAC Recorntendation; $15,000
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South 'ortland Land Trust-Completion of Long Creek Trail

The South Portacd Land ‘1'mat would like to provide the West End commurity access to the
ontdaors by Anishing the Long Creek Trail. The Comemittee gave priory, and funded the praject
becanse 1t henefit the West end community as whole. We do feel that it is importent for the
Tand trust w actively seck out the Tleron Cove assosiaton end keep theat apprised, by having om
gaing weelings with the greup,

Application Request: 315,000
CDAC Recommendation; §15,000

IOUSING

City of South Porlland 1lousing Rehabilitation

I'his program will aller emergency repairs and heating syslem repairfreplacement forsingle-family
Inw-ineorne huuseholds. This program s desigmed to assist approximarcly 2-3 households in 2018
19, Thers is a possibility to maximize the benelits of these fands, skould the sustainabilicy office
receive prant funds from efficiency Maine.

Staff Recommendation: £10,000
CDAC Recommendation: — $10,000

Port Resources

Porl resources is & nonprolil erganization based in South Porlland dedicatec to smpewering
penple with develapmentul and behaviora! health chafllenges. They eperate and manage 24-group
harnes. Porl Resources is seeking granl funds to assist in purcassing ¢ new boilerburner and
seven replacement windows &t one of their Suuth Portland group homes.

Aprplication Request: $11.970
CDAC Recommendation:  $17,970

South Portland Housing Development Corporation (SPHDC)

The $PHDC Sought funds w malke sover and waler connections for a new mixe:d —use apartment
and commereial building at &1 1 Main Street, 'The cormitlee gave (his project a low priority and
a1 vesult did not fond end np funding this projcet, This was impart beceuse the projeet was nol
shovel ready, and the praject is contingent upan o Tax Credit application that will nol be
subrmitced, until the fall of 2018 for approval in the spring ol 2019, We weleome the SPHDC Lo
apply ler funds next yeer, if they receive lax credit allosatians t move forwacd with the projoct.

Application Request: §50,000
CDAC Recommendation: $0
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PUBLIC SERYICES

The Puhlic Service program provides funding to lecul public service acrivitics that direclly benelit
citizens of Suuth Portland, Eligible costs include operating oxpenses, sialling  costs,
equiprnentsupplies, and program malerials. HUD caps public serviee programs to 15% of the
Counly’s entitlement funding, The Cily of South Partlanc shares this cap with the other
cominunities in tae Combarland County program, South Portland's 2007-18 cap vas $60,219,

Bus Passes

The South Partland Bus Service requested $8,100 <o provide [ree [0-ride bus passes m help Tuw
income residents needing transportation to wark, medical appointments, school and shopping.
Given the competitive spplication pracesy for this vear and thal, the CDAC has provided Mr
Handman wilh funding for the past ¥ vears; the CDAC et this program would be uble w provide
some level af ltee bus pass services without the use vl CDBG funds. Funds have been allocated o
ather praject such as zansparmation lor seniors.

Application Roquest: § 8,100
CDAC Recommendation:  §0

Jommunity Paramedic Project
The Sauth Portland fire depariment would like funding for a pilot program focnsed an
condueting follow-ups tm over doses, medical errors and mental health 811 calls. The
Clonmunity Paramedic Project wauld world in conjunetion with the South Porlland police
department’s behiwvioral health liaison, The grant funds will help to asaist in completing
necessary milestones und performance measures o evaluate prograe viability amd conlinualion
al sucit a program,

Application Reguest $25,000
CDAC Recommendation: $7,719

Domestic Violence Qutreach Support Services

Vamily Crisis Scrvices provide advocacy for domestic violence victins in Seuth Pertland,
including home visiis, crisis hotling assistance, cmarpency sheller, and assistance with courd
protection erdess,

Applicution Request: £ 7,000
CDAC Recorunendation:  f 6,500
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Heating Assistance
The City of South Purlland’s heating assistance program hus been adminisrered sinees 2006, The
program provides emergency relief 1o low-inceme houselolcs in need of heating ussistance.

Application Request: S 10,080
CDAC Recommendation: 5 7,500

Meals on Wheels

The Southern Maine Agency on Aping is requesting funding for the Meals on Wheels progmum,
wihich would provide approximately 150 homehaund elderly vesideats in South Portland, with
approximalely 12,570 howme-delivered meals.

Apolication Requast: § 10,000
CDAC Recommmendation: § 9,000

Redbank Neighborhood Resource ITub — Hub Personnel

This request pravides partial funding for the staffing af the Resource Hub in the Redbank
Neighborhaod, Over 81% of households in the Redbank neighborhood are low-modarats income,
The Hub warles 1o promale neighborhood and commumity connections and governance with the
ultimate goal of reducing the number of vulnemble families and child aduse cases. Communily
engagement apportunilies created by the Thub mnclude a sumumer breakfast program, neighborhoed
commestion night, a neighborhood farmer’s market, a veeekly bread bank, Fnplish classes, atter
school activities, and resonrees and referrals Lo services,

Application Request: $ 25,006
CDAC Recummendation:  § 17,000

Senior Recreation Bus

Suuth Portland parics and recrestion ere seeking funds to pry administeation cost for & new pilot
progea, to provide bus rides Lo seniors. This program would ulilizes the departments current 16
passenger bus, and use hal bus to expand the eurrent ansporlation program m trensporl senior’s
Lrom their homes W recreation and leisure zetives lusuled at the community cenrer. The gual of
this program is help get those senjors that wanuld vlherwise not be able to attend local lusches, or
woekly Miness classes the ability wo do so,

Applicativn Reguest: $3,000
CDAC Recommendation: $2.500
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South Portland Tood Cuphoard

Tar the past Five years, the South Portland Food Cupboard has requested funds [rom the CDBG
Program. At its inception, the CDBG funds weze used m assist with their mission o provide food
1o local South Partlsnd residence. [ carlicr 2014 the food euphoard, was forced to mave from the
St, John's chureh &0 a warehouse space an Thudus street i Sauth Porllend, (his viatortonarely added
u sizahle cost burden 1o the ageney going from x enee [ree space to now paying sreund $25,000 a
year in leasing vosts. As a result, the food ennboard bepan requesting CORG fimds 1o apply
Lowerds 1sasing cost. The committes us been very vocal and upfront with the faod cupbuard over
(he last three vears with ther lack of comfort owards vsiag CDBG funds to pay for a lease. The
conunittee has made several reguests W the South Portland Food Cuphourd le conduct outecach
and community supaort to find another location that wauld be free Lo use ur al a reduced rate, At
this tme the fond cuphoard, has ot demonstrated # commilment to the committee that they e
sccking ont alternalive locations and or conducting ontreuch Lo aree businesses far suppart in
finding a new space the is less of a finanefal bundlen o (here, Therefore, the CDAC rocommendds
zero funding lor this project and mstead applied this funds w new public servee apphcants.

Apphicalion Reguest: 8 20,400
CMAC Recommendation:  $0

Summer Camp Scholarships

‘Iais program provides [uediog for South Partland yonth who wanl w pacticipate in & snmmer
recrestion cumnp bul do ool have the financial means o do so. This tunding would suhsidize
benyesn 1520 lull and partial scholarships for summer camp.

Application Request: ¥ 10,000
CDAC Recummendation:  § 8,000

Wheels for Kids

Memorial Midd.e Schaal Onting Club advisor Matt Luat is secking funds to purchase seven intmo
level mountain bikes and seven helmels. M. Duat recognizad that the lack o bikes Tave become
@ barrier for program panicipetion for those students that are mnable o allurd a bilkke of dieir own.
Memarial Midd e School outing club will ovan and maintai the hikes and make them available
to low-ineame sludents o use during club outings,

Application Reguest: — §2,000
Staf Recnmmendations: $2,000
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ADMINISTRATION & PLANNING (Limited to 20% Cap):

Program Adminisiration

The administretion of the CDBG Propram includes expenses for staff time, telephone, utilities,
supplics, travel, advestising, and technology. At the end of (he fiscal year, cxcess funds that wre
not expencded vn administration costs are reellocated (o other cligible prajects.

StulT Reconunendarion: S 50,000
CDAC Recommendation;  § 50,000

Planning
There were na planning grants this year. Planning fonds were reallocated to the public facilities,
intrastructire and housing.
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Community Development Committee
January 24, 2018

Attending: Ursula Flahierly, Carmen Lone, Nelle Ely, Bab Peabody, 'eter Dubrule, Steve
Rickert, Margaret Linisey, Martha Commings, Boh Mcllatton Sr.

Ahsent: Dave Crawell, Justin Mclver, Evan Miller, and Catherine Samuels

CDRG service applications:

Navipalor: $6340.00

Backpack program: $5000.00

Family Crisis: $4000.00

Carmen conducted the meeting but could nol.vote due to conflict of interest.
Administrative hudget: $30,008.00

Bricks & Mortar:

New Snack shack with bathrooms and rebuill dug nut at the Harmon Field: $50k
Ice rink warming hul, lights, and exhaust or fans 40k

Skatepark 30k
layground-Oxford Hills doing design for multi-generalional

PR I % B

Motion made to accept Family Crisis application of 4k for 2018, Peter maved and Ursula
2w, T approved/ 0 opposed.

Motion mate Lo accent Navigator application of $6,340 for 2018, Peter moved and Ursula
2ré, 6 approved T ahstention (Carmen Lone).

Motion made to accent the Backpack application of $5k for 2018, Peter mayed Nelle 204,
7 approved/ U opposedd.

The Community Development. Committee recommencdled that the pasition of Community
Development Director be (illed as sonn as possidle per town vole In June 2017,

Next meeling dates:
February 7, 21 2018

Respectfully submilted,
Nrenda Day
Administrative Assistanl

Annual Action Plan 170
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Annual Action Plan 171
2018

OMB Control No: 2506-0117 (exp. 06/30/2018)



Community Development Committee
February 21, 2018

Attending: Ursula Flaherty, Carmen Lone, Nelle Ely, Bob Peabody, Peter Dubrule,
Margaret Lindsey, Bob McHatton St. and Evan Miller

Ahsent: Dave Crowell, Justin Mclver, Marlha Cumnmings, Stephen Rickert, Justin Muiver
and Catherine Samuels

CDRG Bricks and Mortar applications:

Lower Main Street: $45,000.00
Skaling Rink: $35,000.00
Harmon Ball Field: $45,000.00

Motion made to accept Lower Main Street application of 45k for 2018, Margaret moved
and Nelle 2w, 8 approved/ 0 opposed.

Motion made to accepl [arman Ball Field application of $35k for 2018. Nelle maoved and
Margaret 2, 8 approved D oppased.

Motion made to accepl the Skaling Rink application of $45k for 2018, Ursula moved Nelle
28 approved; 0 opposed.

Respectfully submitted,
Brenda Day
Administrative Assistant
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11.

=
>

I3.

14,

BRIDGTON BOARD OF SELECTMEN'S MEETING AGENDA

DATE: Tuesday, Febroary 27, 2018
TIME: 5:00 P.ML

PLACE: Upstairs Meeting Room, Municipal Complex (3 Chuse Street)

Cull 1o Order
Pledge of Allegiance

Approval ol Minules
1, Fehruary 13, 2018

Public Comments and Prosentations on Non-Agenda ltems {Fach speaker may he limited (0 3 minuies.)

Committer Reports

Correspondence and Other Pertinent Information

New Business

a. Awards and Other Administrative Recommendalions
I. CDC Recommendations for Public Service/Staff Recommendations to BOS un
Infrasteucture Projects
b. PermitsMocuments Reyuiring Board Approval
1, Victugler's License to Venezia Ristorante
[ Selectmen’s Conccrns
d. Town Manager’s Report/Deputy Town Managet’s Report

Old Business (Board of Selectmen Discussion Only)
a. Depat Street Grass Arca
h. Perley Mills Forest

I'reasurer’s Warranes
MSAD 261

Public Comments and Presentations an Non-Apenda Ttems (Teol ypeaker may be limited (o 3 minuies.)

Dates lur the Next Boord of Selectmen’s Meeting and/or Workshop

Exceutive Session
i Per MRS Title 1, Section 405.6.A; Review Commitree/Board Member Application

Action Items Following bxecutive Session

a, Commitree Member/Board Appointment
Adjourn
Board of Selectimen Page 1 of1 February 27, 2018
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Robert A. Peabody, Jr. 2
Town Manager Town of Bridgton

Memo

To: Selectboard

From: ‘T'own Manuper

ce: Brenda Day, Administrative Assislsnl
Date: 031918

Re: Ixeess CDBG Funds

| am requeating that any exeess 2018-1% Conununity Develupment Bleck Grant fimds be used
tonwards the Loveer Main Street Project. If available, these funds will lower the amount the Town
will need to borrow lor the project lessening the burden on the taxpayers, The Tawn is required
<o take farmal action an the use of exeess fimds should any materialize,
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Grantee SF-424's and Certification(s)

LN S R ST CH R N
Exprafion Uobe: 1222098

Application for Federal Assistance SF-424

"1 Tape of Soexsant L7 Tyoaal Lpgleaton: “ Il Rew don, exest anpecprys latnney:
] Prespoticeion [ v

4 Aesbuation [T] contir ustian * Cther (el

[T] shamyadiormasas Aaptkatinn | [] Ravkien

* 3 Nule Ryosiva A Acgdvanl Bla fis

€0, L ecerad kraly ‘dordiborn 5b, Fraes Avsardd Kacrifiace
Staty Uge Only:

8. Db Fommreny Ly Stabe | ._] I 7. Alala Spgdvaloe Idanlfien I

Y APPLICANT INFORIMA TION:

T Legal Name: Icnnb:.n:.n:i Tovnty, Naioe

b Fonduyve Tasgeun il alioe Kumber JEINTING T o Oraanizrensl DURG:
[pa-sacpane | [[e3470267cm0e0 |
d. Address:
* 8raali A2 e a® SLzach
Streci: -
oy 2arrland |
Countyanz: o |
* Slylw ME: HMuirw l
Fravinac: |
*Courby: Ja4: JUITI0 SIATES |
AR Pl Cody In41nl- 6433 I
w Orgunizational Unit:
Depees oL BKainw Dtemen Rame:

|3?€¢C'J:i?l‘ Drties I l;:vun.:h..y av e loenont

1. Name ai<l contact ltarmadion of person to be cantacted on matters involving this application:

Mimfic; | * bz Nome: I,.,.,...:.
rcelz Hamz: | - |

* ezt N [r;.. ilwy R

Fufix | B |

IHe: County Rarsage:

Cyriations AMEToe

|C'.n‘bo:'.a:|c County Fxesct ve Gttice

T elephune Macies, ['_' i=-E01-BIBO | Fax Humnan

*Fmal Iq:.i'.cyc:'mocnand:oun'.y org
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Applicaton for Federal Assistance SF-424

* 9. Type of Applicant 1: Salect Appllcant Typa:

IB: Tounty Covernyont I

Typa o fpglcant 2: Scinmk Applcam |ype:

Typ2of Applcant 3 Eciact Applcam fape:

| _ |

* Tihar (spedly:

L

* 10. Name of Federal Agency:

['J.S. Tepartoent of lausicg & Lebwo Usvalapsonk |

11. Cataleg of Federal Domeostiz Assistance Number:

[14.21¢ |

CEUA, T

L

*12. Funding Opportunity Nuinoer:

*Tia:

13. Compctition Identification Nurnbers:

Tilhe,

14, Araas Attarted by Projcct (Citres, Cuuntive, Stalvs, oic. b

I I Akt SIrchennrs || elete Allchnend I I_\'i:x'».ﬁl}pul'lvnenl

*15. Descriptive Titke of Applicants Projact:
cormini by eeslupaael B1eat Gront proqram

And anaaxiba cocumants 26 spes hed o sgensy v2hveions

[ Ao aracamrents | e e e R e l
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Application for Federal Assistance SF-424

16, Congrassionsl Dislriets OF:

fR Appisa | | * b PregranProinsd :

Setacn o acdlioral 122 of FrogramProfee: Corng sssiesl Dalics Toeedad
l I A0 Artanhmant | I Dalete Alachonant I | Wiswe S lschinznl l

17. Proposed Project:

T Gt Usle: (0250172078 I "y i Dyl

12. Estimated Funding (5

*2. Fed=l I, -1.-\-.,-7 30,00
b Appdeanl
oSk
= Locyl i
“a Olhar
——
—
"1 Program beame
Ta TOTAl Zeah5, 20000

* 10, ls Agplication Suljact to Review By State Under Excouteee Order 12372 Process?

E 8. Thig spolcaticn vas macke avallaklz to the Stle untder e Diaculive Crder 12372 Prcnzs far ravieer an l ml
L] b Progrsn s skl b £.0. 12372 bul kas ast bean seiected by the St for review.

L = Progrnnis vt sovered by S.0. 92372

* 20. 1s the Applicant Delingusnt On Any Fadaral Dabt? (It "ves," pravide cxplanstion i stigchasnl)
[ yee ] ha
IF"es*, provide sqranstion are allach

) I jﬂ atarmmenl I I Dl I-J..aufmml] [ W Allacinenl I

21, *By slgning this application, | cerdify (1) to the statscnents cordained in tha st of certficationz** and {2) that the stxtorments
hataln ara true, complete and accursdy to 4be Leal of my knoafedge. | akso provide the reguired assurances® and sgres 1o
camply with any resulting terms if | sceepl 80 awand, | am aware that any talse, fictitious, or fraudulent stateinsnta or claims sy
subject me to criminal, civil, or sdirinistrative panalties. (U.5. Code, Tic 218, Section 1004)

[X] ~ 1 AEREE

“* The g ol oailolioes ard assurancss, of oo nlemel sbe whems pog ey cblsiy I8 19 18 aoclalec In 1he annaancement 27 39wy
apache instuctens

Authurized Repréasantativa:

Prelic: ] TErd Hume | Jamer I
MEkila Nama: I

* Lozt Name: I;-v.i’lny |

Bt I |

“THe: I‘Luun'.'l Managex I

* Juephere Bunber s <0 3230 ] Faz Ml =

* Finai: g'ui vyEaurhims Tundacoraty . oryg ]

—— =
* Ei3nhan al Authenzed Heprewselaline. 1 3 * Pwle Sgrad: m
(,/#(/' P2 # - ﬁq
/
—

e .
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M0 Murnbes: 4240-0008
Exporation Date: 0103152015

ASSURANCES - CONSTRUCTION PROGRAMS

Public repoling hucen for g collecton of irformation s estimaled (o average & minutss per response, induding time “or revieving
iratructens, ssarching exisling <t saurces, gethaing and maintainire the dilis nepsed, ane completing and revievdn: the collecion of
infornation. Serd corments ragsnding tie bursen esfimale er any other azpect of this exlledior of infarmat an, Mouding suggestions for
reduing tis hurden, la the Cllica of idanagsment and Budgad, Papenwark Reduction Project (0343-0042), Washinglen, DT 20505,

PLEASE DO NOT RETURN YOUR COMPI ETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THFE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

Frendrue Sditon Lizabls

NQTE: Corfair of lheze agsurancas mey not be soplisablke lo your preject or progran. If vou have questinns plesse centactthe
" fawanding Agerey. Muilher, cetan Federal ass stance awarding szences may requirs spplicants to castiy fo additcel
agsurancaa, If guc i3 the casn, you vill e nolilied.

As the duly authenzed represenalive o lhe appicant:, | cerify that the applizant:

Has the legal authorily 1o apoly “or Fedscal assistance, fi. Wil comply with the Intsmovermmaental Personnel Act
anZ the institubenal, manageral and lirancal cspablity of 1970 (42 1.5 C. §§4T7E8-4TE2) malating to prascribod
{inzlciay furds euficent to pay the non-Federal shive atandsrds of mard systems for pingsnms lunded
of orojoct cosis) o ensure proger planning, under one of the 18 statutes or raguations specilisd in
management and complefion of project desaribed Apperdic A of OPM's Stardards for & Merit Sysssm of
thiss sspelinzation Pereanna Acmiristration (5 G F R, 800 Subpar! F).
Wall give the awarding sgency. tne Conplroler Gereral 0. Will eamply with fhe Lead Based 'aint Feisoning
of the Uniled Statess and, 1 approgriats, the State, Pravention Act (42 U & G, 854807 ol seq.) which
tha nght 1o axamins sll moords, hocks, papers, or prehibils Ihe uge of 19sd-ba3ed psint in consiructen o
documnen's related 1o te 3ssistancs; and will csteblish rahabifation of residence shivetures.,

sinz syslen o aco !
@ proger accounking Sysker i accortanca with ‘0 WAL comply with all ~eders gtatutes ralsting to non-

generally acaectad acoounting sfandinds o agency
dircciives.

Will not diszase of, modily he uze of, erchange te
tarme of tha rasl prosery it o oller Interest in the
site send Taazililies wAttout permigsicn a0d instruclions
from tha et ng sgency. WAl racard tre Fazaral
aaanding agercy drsctivas and will include i aovenant
in b sille af real preperly ecquirad in whale or in pianl
with Federal assistarion funds Lo assure nin-
daerimingtion durirg the usaful life of the peajet

Wil comply with the meguinements of the sssigtancs
snanding agercy with regand to the crallivg review and
soproval of consteclion plens ana specificatons

will proviae end maintsn compeierd and adequate
argineering supendsian at the construction s b
e1suma that tha complode wark tanfurms with the
anpioved plans and spediications and will funish

preqrassive reparts and such ethar nfzaraticn 35 may be

1equirsd oy tha sssistanca aeandny ageray of State.
will indiste and cornpele Ihe wark within the applicssle

lime “rame atter nscept of approval of hes iwisrding agsncy.

Wil establish safegusrds to probdit cmplkegees lom
usirq the- pesilions lor 3 purgces that constitutes or
presants the sppearancs of prisana o sganizatioral
corflict of inlerest, or parsanal gair.

cisarmination These indude but ars not mited to (a)
Tille W1 of the Civil Rights Act of 1954 (P L. BB 352)
which prchiblle discrimingtion o1 the basis of raoe,
caieror natenal arigie; (b Tille X of the Education
Amengmance of 1972, a3 smendad (2C UL5.C. §§1681
1685, and 18R5-1888), which proribits discrminzzion
on trs 2853 of gex () Sechicn 504 uf 1he
Renabiitation Act of 1873, a8 smendec (20; LS G,
&704), which prehibis discrinination en the basis of
hanzicape; (d) ths 2ge Discrimination Al of 1975, as
amensad 42 UES.G §85101-5107), which probiits
disenmination n the bass af age, (&) Ihe Drug Abuzs
Ollize and Treatment Act of 1472 (P.1 . A2-258), s
amendad relating to rendisaiminagtion on the ossis of
drug sbuss (f} the Compratensive SMlashal Abuge and
Alenhsdisen Praventlon. Ireatmeant snd [shabilitaton
Actof 1970 (P._. 91615}, as amendad relating to
nordigarmingtion on the basis of skohal atuse o7
aleahwtisen; {g) S§623 and 527 of the 'usic Healtr
Service Act of 1512 (42 11§ €, §3200 0o 3 and 2590 e
q), a5 smended, rsatng to corfidentislity of alcohnl
ans drug abse galienl ecaols; (0 Tie VI of the
Cive Rignts Act of 18d (42 U 8 G, §53601 el sen.), a2
amerded, aling o nondiecamination in ths sale,
rental or inancing of 1ousing; () any olies
nordizedinnation grovigions in the spazifc sialuelx)
unzar wrick apslication o Feseral agsstancs i3 baing
mads; and i) thra raquirements of any vthe

nordiserire ration slalue|s) walch iray apply to te
aprdicaton.

Stardand Forr 2240 (Rae. 7-87)

Adharzed tor Loz eproduntion
Prazcrhad by CRIH Gl A-102
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14.

Will comply. or has slmeady complied, wib e
fequirsmants o Tiles |1 and Il oftks Uriform Relosation
Sssiwianos and Rl Praperly Acduisition Policles Aot of
1€ 70 (P.L. v -620) which provide for far ad equilable
rastment af persons displsces or whose procerty is
acuuired a5 3 rosul af Pedeal and feders ly-assiated
progrsma. | hess requiraments spply o all interssls inrea
propacy aogdired for project gurpozee ragerdless of
Federal paricipation in purchases,

Will camply with the prowvasions of he Hater Act (& US.CL
E51507-1908 and ¢324-7328) whicn Tt bre palilical
aclivities of erno cyéas whoss prircigsl employment
activitios are fundo iv whole o in pat with Fecenal funde.

Wl cornody, as applaakle, wilh (he pravisiene of the Devis-
Bacon Act (40 LS. L. §527¢a 10 276a-7), 1he Copefand Act
{40105 . §278c 2nd 18 L1.8.C. §574), aqd tha Contract
Work Hours and Safoly Stambncs A (40 UL5.C. §§327-
333) ragard ng sbor esndards for fqd‘*mlly-. i
zonstraction subagreemsente.

W comply with head Insursncs purchasas ranuitements nf
Socten 102{x) of the Flozd Disaster Frotaction At of 1973
(P.L. 83254} which requres recivants in o szecal llad
hisziared aarea 1o partidpate in tha oregram and to purchise
ficod inzurarsa if the tesal cost ol Insurabe conztructen
ana azqusition ie $°0,C600 or more,

WAl ccorgly with arvircnmental standaards waich may be
presiaibad pursuant to the folowng: (31 nstitutan af
arvironmental quality tanliol measures under the Mations.
Ervircamentsl Policy Actof 1953 (F 1. 91

180) atrnd Execative Order (203 11514; (21 netfication
of viclating failiies sarsinl (o EO 19738; (¢}
oretection of wetlands pursuant to FO 11830; (d)
avaluation of fead hazards In fleedplsing in sccordance
wAth EQ 11084 (8) assurmanun of srajer] torsisiency
wilh he aaproved Stats maranament program
dowsloped urder e Cozstal Zene Wanagemsnt Act of
9972 {16 .S.C. 851451 atsoc ) ) canlanmily of

Faderal actions ba Stats (Clean Aid) imglementstion
Plans under Saction 176c} of the Clean Air el of
1665, s aamercled (42 U5 C. §§7401 ot 28q.); (90
protaczion of undergrownd soances ol drinklng water
unde’ the Safe Sanking Watsr Act of 1974, a5
amended (P L 85.523); and, th) pretection of
endsngerad spaviss undor fhe Frdangeresd Speces
Act ol 1673, as amended (P.L. £3-205).

NIl oo sty with the WAl ane: Seenlc Rivers Act of
1868 (16 J.S.C §§1271 et 507 ) relaled to prolecting
ramporenls ar polentlal camporsntz of the national
wild and =oenic rees system

17, Will assist the searding anency in agsuring compliarce
with Section 706 of the National Historic Froseration
Aclof 1958 s wvended (1€ U.S.C. §470), EQ 11005
[dentifization ard sratection of histodc propeties), snd
he Archszologies and Historic Prozcrvation At of
“G74 (1511 5 ©, §54R0:1 et say).

18, Wl cause to be performes the resuirad financial and
complinna: mxits in accodanze with tie Sngle Audi
Act Anendments of 1995 ard OMA Cireukian No A133,
“Auaits of Statee, Lozal Govemments, snd Non-Profit
Organizations."

18, Wl camply with all spplizate requircrrends of all atrer
Fradeal laws, executive ordere. regulations, aad policios

goveming tis pragravn

Will camply with the requirsirents ot Sscton 0L of
the TraFizking Victkms Profection Act (TVPA) of 2000, a3
arvended (22 U.5.C. 7104 which prohkiss grant wesad
reepicnts o0 o sab eciyent rom (1) Engszing in severs
torma of trafficking in persors during the perioc of lime
(his! (hes swiad s I efact {2) P'rozuring 5 commancia
sax ac: durng the pednd of fires hat the sward la in
eftact or (3} Using forcsd abor i the performmaros of the
award ar subivanes under Iha ewars

SIGNATURE CF AUTHCRIZED uER'ﬂrYl)dl" OFI'ICII\L

[ TITLE

T

|c\1';nt',' Hanages

AFTLCATT ORGANIZATION

i OATE SUBAMITTED

wrland County, Haioe

[ ——T =

S 4240 (Rew. 7-37) Dk
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CERTIFICATIONS

[ securdanee with the applicablz stelutes and Lthe pepolatinns govering the cansoliduled plen regulations,
Lhe jurisdictivz ceclifies (har:

Affirmatively Furtber Fuir Honsing --The jurisdiction will alliomalively luether fair hausing.

Uniform Relacation Act and Anli—(lisplacemem and Relocation Plun -- L will comoply with the
acquisition and relezation requirements of the Lniform Releeation Assistunce wne Real Prupu(y
Avquisition Pelicies Act af 1970, us arended, (£2 T1L8,C. 4601-4655) and implemenling regu lalions &t 49
CUR Part 24, 11 has in effect and is follewing a residential ant-displacement and relecation assislance
plan required uzeder 24 CTR Tart A2 in connection with uny sclivily assisted with finding under the
Community Development Block Grant or HOME programs.

Anti-T.obbying --Ta the best of the jurisdiction's knowledge and beliel:

1. Nu Leceral ppropriated finds have been paid e will be paid, by or on behaif of it, to any persun for
influenuing vr attempling to influcnee an officer ur employes of any agency, a Member of Conpress, wn
officer or employee of Congress, ar an employes of o Mewmber of Cungress in conneetion with the
awarding ol any Federul conlret, the making, of any Federul prant, the making of any Fedeeal loan, the
entering, into of any cooperalive agreement, aud the extension, continuetivn, nenswal, aniendment, or
wodification of any Federal contracl, granl, loan, or congerative ggreemaent:

2. Il any funds uther hen Federal appropriated furds hive been paid or will be paid to any person for
influgneing r allepting to i1f uencs en ofticer or empluyee of any agency, 2 Member of Congress, un
nfticer or employee of Cungress, or an employo: af a Member of Congress in eanneering with this
Federal eontraet, mmmt, luan, or voupera‘ive agrecmant, it will complele and submit Standard Farm-LLL,
"Diselecurs Form o Repurt Lubbying," b accardance with its instruchions; and

A 1wl cequine that the Tanguage of parngrapi 1 wod 2 of this ant-lohlying certitication te included i
the award deeu:nents for all sukawards at all tiers (including subconreacts, suhgrants, and coatracts under
prants, loans, and cuuperative agreemants) and that all subrecipents shall certify and diselnse
accnrdingly.

Authority of Jurisdiction --The consoliated plan is atherized under State und locul law (as applicahic)
urd Lhe furisdiction pssesses the legal autherity Lo caers out the programs tor which il is seeking lunding,
in acvondunce with appieakle HUD regulabions.

Cansistency with plun —1he housing, activitics tn he underiaken with Community Develapmert Rlock
Gieant, HOME, Emereency Solutivos Grant, and Hauging Opportunities [or Versons Wilh AITS funds are
couststent with the strazegic plun  the jubisdiction’s conanlidared plan.

Scction 3 — 1t will comply with seetion 3 of the Housizg and Urban Develapment Act of 1968 {12 LLS.C.
17010} emd imchum:li.ug regilarinns ar 24 CFR Parl 135,

_g )ésm— // 5/
@ ure of '&ullwnmrl Dale

L 4 APt

Title
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Specific Community Development Bluck Grant Certifications

The Cntitlernent Cammunity cerlifies that:

Citizen Participation - Tt is in full compliance and folluwing a detailed citizen participation plan that
satiztics the requinements of 24 CFR 91,105,

Communily Development Plan — [1s conselidated pran identifies community develupment aod honsing
needs and specifies hoth shert-teem and leng-lertn conumnity development objectives thal that have been
developed in aceordanee with the primary ebjective of the CDBG program {i.c., the developmuent of
viable urhan communities, by sroviding decant housing and expaading econnmic eppertunities. srimirily
foor parsens of low and mecerale eome) and requirements of 24 CFR Pasts 91 and 570,

Following n Plan - Tt is tollowing a curert consulidaled plaa that has been epproves by LIUD,

Tise of Funds -- |1 has vomplied with the fallowirg eriteria:

1. Maximum Feagisle Priveily, With respect to setivilies expectad o be gssisted with COBG
funds, it has developed ils Action Plan so 23 to give maximum feazible priority 1o activitics which
benefit low- and moderate-income Carnilies of aid in the prevention or eliminelion of sloms ar
blighl, “Jhe Action Plan mey alse include CDBG-assisted activitics which the pranie curtilies
ure designed 1o meel ofhar cammumity develupment needs having, particular wrgency because
existing conditiuns pose a sevions and immediete threal Lo the health o vel#are of the communily,
and ather firarvial resourees a8 not availahls (see Optionel CDBG Cetificarian].

2, Owerall Banatit. The agresale use of CDR funds, including Seclion 103 guaraateed 1nens,
during progeam yeai(s) A0 = 2S\h [& period specitied by the grantee of ons,
twee, ur hres specific cansccutive progra years], shall principally henetit persuns ef Low aud
moderate invows Tn @ mannar that ensures that al least 70 percent of the amount is expended o7
activitics thut benefit such pecsens during the desigraled period,

1, 8oecial Assessments. [Lwill not allemypl (n vecnver &ny capital cosls of public improvemeants
assisted with CNBG funds, including Seclion (08 Jean gusranteed Zunds, by assessing any
amount deainst prepertics awned and veeupisd by parsoas ef Tow and mederale invouse,
including oy few charsad or assessment made as s cundition oF ebtaining access L such public
improvernents,

[owrerver, it CDBG Tunds are used Lo pay the praportion ol a fee or ussessizent that relates to the
capital costs of public improvernents (assisted T part with CDBG lunds) fnanced from other
Tevenye soLrees, an assissment or churpe may be made againat the property with respect fo the
public improventents financed by a source uther tan CORG funds.

Tn addiriar, in the case of properies owned and occupied by mederuls income (not low-income)

fany Tics, an assessment or charge may be made against the properiy for public impravements
(inanced by a seures ather than COBG fuwds 1 ihe jurisdierion certifies thul it Lacks CORG funds

Lo cover [hy assessment.
Excessive Faree - It zus wiupled and iz enforeing:
1. A policy protubiting the vae of excessive foree by Jaw enforcoment agencics witkin its

nrisciation ageinst any individuals engaged in non-violenl civil rights demanstrations; and

2. A poliey of enfarcing spplicable Stele wnd local laws against physically basing enteance to or
exil oz s faeiling ar Tocetion which is the sebjeer of such non-violent eivil righls demonsteations
within iy jurisdictioz,
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Compliance with Anti-discrimination laws -- The granl will be conduceed and adminizstered in
conformity with tite ¥1 ol the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
11.5.C.3601-36 1Y) and jmplemwenting mglﬂafmn‘

Lead Based Paint -- [tz activitics concerning [ead-based paint vAll comply wita the nequicements of 24
CUR Part 35, Subpars A, B, J, K and R

Complinnee with Laws — [t will comply with appliceble laws,

C) /W A 78
ature of Authorize (_l_m inl Date
J{ 4:)7&%1/'_
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING TOBBY ING CERTIFICA IION:

Tobbying Certification

This certification is a material representation of fact npon which reliance was placed when this lansaction
wes made o7 entered inte. Submission of this cerlifiation i3 a prorzquisite for meking or enlering indo this
{ramsieclion Dnposed hy seation 1332, title 31, LS, Code, Any perser who fails to file the required
certification shall be subjeet to a civil penaity ol nol less than $1¢,000 a1 nat more than $100,000 Jor
crch sueh Tuilune,
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