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County of Cumberland

Elected and Appointed Officials

Elected Board of
Commissioners

District 1
District 2
District 3

Elected Officials

District Attorney
Judge of Probate
Registrar of Deeds
Registrar of Probate
Sheriff

Treasurer

Appointed Officials

County Manager

Assistant County Manager
Chief Deputy Sheriff
Deputy District Attorney
Deputy Registrar of Deeds
Deputy Registrar of Probate

Director of Finance
Emergency Management
Agency, Director

Facilities, Director

Human Resources Director
Information Technology
Jail Administrator
Emergency Communications
Director

Community Development
Director

2008

Esther B. Clenott
Richard J. Feeney

Malory Shaughnessy

Stephanie Anderson

Joseph Mazziotti
Pam Loviey

Teri McRae
Mark Dion

Diane Gurney

Peter Crichton
William Whitten
Kevin Joyce
Megan Elam
Nancy Lane
Barbara Gauditz

Vic Labrecque
Jim Budway

Bruce Tarbox
Wanda Pettersen
John Joy
Francine Breton
William Holmes

Aaron Shapiro

Phone

871-8380
871-8380
871-8380

871-8384
871-8382
871-8389
871-8382
774-1444
871-8392

871-8380
871-8380
774-1444
871-8384
871-8396
871-8382

774-1444
892-6785

871-8380
775-6809
774-1444
774-5939
893-2810

871-8380



BUDGET ADVISORY COMMITTEE

FY 2008

Name/Address Phone Numbers Term Expiration

David Libby 797-7536 (w) W/start of 2009 process
7 Manhattan Way 797-4189 (h)

Falmouth, ME 04105

David Lunt 926-3877 (h) W/start of 2009 process

1283 Lewiston Rd.
New Gloucester, ME 04260

dlunt1@megalink.net

Claude Morgan
427 Preble St.
So. Portland, ME 04106

799-5259
CVZM@maine.rr.com

Wistart of 2009 process

Ed Suslovic
46 Kenwood St.
Portland, ME 04102

671-6320
esuslovic@portlandmaine.gov

W/start of 2011 process

Linda Boudreau
293 Sawyer St.
So. Portland, ME 04106

799-6138 (h)
774-5252 (w)
LRB@maine.rr.com

W/start of 2011 process'

Mary Ann Lynch
2 Olde Colony Lane
Cape Elizabeth, ME 04107

232-1048 (c)
mlynch1@maine.rr.com

W/start of 2009 process

Susan Witonis

650-8029 (C)

W/start of 2010 process

PO Box 131 jwitonis@maine.rr.com
South Casco, ME 04077 _
Mark Hough 846-9553 (h) Wistart of 2011 process

355 Bayview St.
Yarmouth, ME 04096

653-1586 (w)
mhough@maine.rr.com

Barbara York
564 Meadow Road
Casco, ME 04015

627-4655 (h)
647-3120 (fax)
byork@fairpoint.net

W/start of 2011 process




HUMAN SERVICES ADVISORY COMMITTEE

FY 2008

Listing and terms

Name/Address Role/Term Term Expiration
Legislator Wi/start of process
3-year term

Sen. Philip Bartlett Legislator Wistart of 2009 process

141 Gorham St. 3-year term

Gorham, ME 04038

839-7827 (H)

324-4198 (W)

Municipal! W/start of 2009 process

Vacant 3-year term

James Brewster Municipal W/start of 2008 process

1545 Broadway 3-year term

So. Portland, ME 04106 2" Term

H# 773-6587

summer# 646-2141 _

Edward Suslovic Municipal Wistart of 2009 process

46 Kenwood St. 3-year term

Portland, ME 04102

H#772-5615
Carter Friend GP United Way W/start of 2008 process
United Way 1-year term

400 Congress Street
Portland, ME 04101
W#874-1000

Don Harden
Catholic Charities
PO Box 797
Portland, ME 04104
W# 871-7431

Agency Representative
1-year term

W/start of 2008 process

John Anderson

Bridgton Town Hall

Three Chase Common,St.1
Bridgton, ME 04009

W# 647-8786

Non-COG Municipality
3-year term
July 1997 (2" term)

W/start of 2009 process

Bruce Chuluda

City of Westbrook

2 York St.

Westbrook, ME 04092
W# 854-9105

GP COG Municipality
3-Year Term

Wi/start of 2009 process

Comm. Richard Feeney
774-0034 H

County Representative

N/A




2007 MONTHLY BUDGET DATES FOR F'Y 2008

Target Months

May Begin CIP Process for FY 2008
June Begin Budgets within the departments
Organize Human service Board
July Receive and Review Department Budget Requests
Hold Budget Advisory Committee Caucus in each district
August  Finalize Draft Budget
September Hold Commissioner and BAC informational meetings
October BAC meetings to form the Proposed Budget
November Proposed Budget to Towns and Public hearings
Décember BAC presenis Final Budget Recommendations to Commissioners
Commissioners review Budget recommendations and adopt Final Budget

06/03/05 06/29/06 06/29/07  |Budget prep documents to the depariments
07/28/06 o07/27/07 | Dept budgets returned to Finance for compilation
08/25/06 08/31/07  |CM completes review with all departments on requests
09/16/05 09/13/06 09/05/07 |CM completes his recommendations for Draft Budget

09/30/05 09/14/06 09/10/07
10/06/05 09/18/06 09410/07  |BAC Organizational meeting
| 10/17/05 10/12/06 09/19/07 _|BAC Reviews Departments

10/20/05 10/16/06 09/26/07 |BAC Reviews Departments

10/27/05 10/19/66 10/03/07 |BAC Reviews Departments

11/03/05 10/26/06 10/10/07 |BAC Reviews Departments
11/06/66 10/15/07 |BAC Reviews Recommendations
11/13/66 10/24/07  |BAC Reviews Recommendations

10/29/07 |BAC Reviews Recommendations
11/05/07 |BAC Reviews Recommendations

12/10/07 _|BAC Reviews Recommendatio
11/16/05 11/20/06 01/14/07 |Budget hearings in local Towns Courthouse
11/21/05 11/27/06 11/15/07  |Budget hearings in local Towns Raymond
11/22/05 12/04/06 11/19/07 _ |Budget hearings in local Towns Westbrook
11/29/05 12/18/06 12710/07  |BAC and Commissioners overview CIP recommendations
11/29/05 12/18/06 12710/07  |BAC presents Final recommendations to the Commissioners
12/19/05 12/18/06 12/17/07 |Commissioners vote to adopt the Final 2008 Budget and CIP Program

12/31/65 01/30/07 01/30/08
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County of Cumberiand

William E. Whitten
Assistant County Manager

Peter J. Crichton
County Manager

February 14, 2008

Dear Citizens,

The 2008 Adopted Budget for Cumberland County represents three separate but vitally -
important elements that together create the total budget. First, there are the expenditure increases.
Second, there are the estimated tax revenues that can be reasonably expected during the next
fiscal year. Third, there is the budget correction that was applied to our tax stabilization fund
brought about by rising jail costs and a flattening out of our non-tax revenues.

On the subject of expenditures, there was a modest increase of only 2.58% or $793,423 -
for total estimated expenditures of $31,566,466. This figure represents 27 different budget
categories, such as department expenses, annual debt service, grants to human service agencies
and other accounts. It does not include our enterprise funds for contracts with municipalities for
services or federal and state grants the county receives, such as HUD funding for our community
development program. The expenditure increases by themselves represent a tax impact of 3.91%.

In terms of revenues, due to the slumping economy and flattening out of non-tax
revenues the Commissioners were only able to budget for a slight increase in estimated revenues-
of .58% or an increase of $55,500. This produced a net reduction to the budget of -.27% minus
the 3.91% for a 3.64% tax increase prior to the adjustment on the tax stabilization fund.

Unfortunately, the third critical element to the budget does not provide such a positive
scenario. This required an additional 2.96% tax increase with a necessary reduction to the tax
" stabilization fund of $600,000 from $1 million to $400,000 in order to stabilize our fund balance.
If the Commissioners had not made this correction we would have been unable to maintain our
county government’s financial health with a bond rating of AA and a reputation for good
“financial stewardship of our personnel and financial resources.

So, the three elements together resulted in a 6.60% tax increase or an increase of
$1,337,923 to the county assessment which was within our available LD1 cap. The department
heads have done a very commendable job in preparing their budget requests. The three factors
that have had the greatest impact on this budget are a 3% COLA for all employees costing
$461,000, an inmate medical increase of nearly $350,000, and a reduction of $600,000 mn the Tax
Stabilization Fund to stabilize the county’s financial situation.

In September the Commissioners and Budget Advisory Committee (BAC) were
presented with my recommendations for the county’s FY08 budget. Initially, the total requests of
the departments and agencies added up to a 10.44% tax increase. Following my review with my
budget team and department heads, I made my recommended cuts of $736,079 for a tax increase
of 8.07%. Then the Budget Advisory Committce met over the course of 10 separate budget
meetings between early September and November involving department heads and agencies that
we fund. As a result, the BAC made their budget recommendation to reduce my budget by
$106,075 fora 7.55% tax increase.

ctichton(@cumbeslandcounty.org whitten{@cumbetlandcounty.org
142 Federal Street, Suite 102 » Portland, Maine 04101-4196 « Tel. (207) 871-8380 » Fax (207) 8§71-8292 9



After the initial BAC vote occurred and prior to the budget hearings being held, the
county received good news from our healthcare administrator, the Maine Municipal Association,
that our health msurance costs would be $314,000 less than what we had anticipated. Once the
hearings took place, the BAC made further adjustments to their budget recommendation for a net
tax increase of 5.49% by applying the health insurance savings and removing the debt expense for
the failed referendum on the expansion of the jail’s inmate medical facility for an additional
reduction of $523,812,

When the Commissioners voted to enact the 2008 budget they also made adjustments to
the budget based on the above mentioned savings by choosing to apply a portion of the savings
for tax relief as well as a portion for funding of certain items, such as restoration of the county’s
merit pay program similar to many of our municipalities, as well as funds for the Civic Center
and a public health project that is being developed in collaboration with our municipalities for a
total tax increase of 6.60%.

It is worth noting that for several years many county officials, including myself, have
talked about how our rising inmate medical costs are impacting the budget. With this adopted
budget we are seeing a 12% rise in the inmate medical costs. Although higher than I would like it
to be, historically there have been years when the inmate medical costs have been much higher. It
is encouraging that the administrative portion of the inmate medical increase was only about 4%.

Because of Cumberland County Government’s shared assessment to our 28
municipalities the 6.60% tax increase approved by the Commissioners represents less than an §8
increase to the average taxpayer. It is important for our mumcipal officials, legislators and
citizens to understand that because of our economies of scale the percentage of the county tax
increase does not produce the same impact as it would with a smaller unit of government. For
example, with our 2008 county assessment of $21.6 million to municipalities the average
taxpayer in Cumberland County will pay about $125 in county taxes or about $75 per capita. Put
another way, county government represents between 4-5% of the total bill to local taxpayers.

I would like to take this opportunity to express my appreciation to the
Commissioners for their support during this process and for the involvement of the
Budget Advisory Committee in these budget deliberations, as well as my budget team
with the Assistant County Manager Bill Whitten, the County Finance Direcfor Vic
Labrecque, and the County Human Resources Director Wanda Pettersen. In addition, I
would like to thank the department heads and their key staff for the good work that was
done in preparing the various budgets.

Finally, all of us as county officials recognize and appreciate the impact that our
budget has on our municipalities and citizens. We consider the work that we have done fo
be a vital and necessary element of our local government responsibility. We welcome

your input and comments.
71%
eter I ighw

SA



The Budget Process and Financial Management Policies

THE BUDGET PROCESS

The County Manager is required by Maine Revised Statutes Annotated
(M.R.S.A.} Title 30-A §741-A, 742-A,743-A to prepare and present a budget
proposal no later than October 1 to County Commissioners. The County
Commissioners are required o submit a “draft budget” to the Budget Advisory
Committee (BAC) by October 1. The BAC reviews the draft and makes
recommendations with explanation for altering the draft budget. The preliminary
recommendations of the BAC are incorporated within the draft budget to form the
“proposed budget.”

Public hearings on the proposed budget are held by the BAC and County
Commissioners in Commissioners’ districts before November 30", Written notice
of hearings and a copy of the proposed budget are provided to the clerk of each
municipality in the County. The BAC reviews its recommendations following
public hearings and presents its final recommended budget to the County
Commissioners no later than December 15". County Commissioners have until
December 31% to adopt a final budget.

MSRA Title 30-A § 743 provides that “the proposed budget must be
approved by a majority vote of the budget advisory committee at a duly called
meeting not later than December 15", The county commissioners may adopt the
budget as submitted or after, decreasing or altering the budget by a majority vote
by December 31%”

Orice adopted, the County budget document creates dedicated spending
authority and transfers that authority to department heads. County purchasing
policies are in place to govern expenditures. Additionally, the County
Commissioners, County Manager and Finance Director review bills prior fo
payment. This review allows the Commissioners an opportunity to spot-audit
purchases prior to expending public funds for payment.

County Commissioners maintain a contingency account in each annual
budget specifically for unbudgeted emergencies. It would be an extremely rare
situation where an adopted budget would be revised after being formally
adopted. In that case, the Budget Advisory Committee of municipal elected
officials would be convened and consulted prior to the Commissioner’s final
decision. The Budget Committee does not have final budget authority but does
play a critical advisory role.

10



THE BUDGET AND STRATEGIC PLANNING

Cumbertand County Government’s 2001-2005 Strategic Plan has resulted
in the implementation of more than 70% of the twenty-six (26) recommendations
being implemented. The recommendations included 1)expansion of the
Cumberland County Regional Communication Center 2) funding has been placed
into county reserves for possible future expansion of the inmate medical facility at
the Jail as well as construction of a Day Reporting Center to help provide
alternatives to incarceration of inmates. During 2006 was an update of the
Strategic Plan for a new five year (2006-2010) plan that wili help serve as a
roadmap for the future. The direction of regionalization and any new demand for
services will certainly shape the future of County budgets. Critical decisions
concerning new revenue sources, expanded fees for service, and ongoing
challenges with the Cumberland County Jail will certainly influence the future
relationship between the County ,our communities, and the State.

The County is now in its second strategic planning process, having completed its
2006 Strategic Plan. Implementation of the 2006 plan began in June of 2007.
The mission of the Strategic Plan Advisory Committee is to work with the county
commissioners, the county manager, and others to review the subcommittee
reports, as well as to help determine the best path of action for implementing the
43 recommendations. They will be asked to help shape future strategic
investments and changes in Cumberland County Government that will be
implemented over the next five years.

The 2006 planning process included over 100 town managers, business leaders,
nonprofit executives and others. There were nine subcommittees, including five
external or visionary subcommittees: 1) Public Services, 2) Public Health/Human
Services, 3) Regional Relationships, 4) Economic Development, and 5) Schools-
Support Services. In addtion to this, as in 2001, there were four subcommittees
that focused on internal topics: 6) Space Needs, 7) Finance, 8) Technology, and
9} Justice and Public Safety.

THE BUDGET DOCUMENT

The expenditure portion of the County of Cumberland’s budget is
presented by department and details the estimated funds deemed to be required
for its operation. Some departments are also subdivided into activity centers.
Each department and activity center is detailed with line item accounts, with an
explanation of the requirement for that account. The revenue portion of the
budget is presented by categories of anticipated sources.

Proposed and adopted budget figures are presented in a format that
allows anyone to compare them to the budgets of the current and prior years.

11



Other information provided by the budget document include departmental
mission statements, objectives, programs and activities, as well as organization
charts, descriptions, personnel allocations, and graphic statistical presentations.

SYSTEM OF ACCOUNTING

The County of Cumberland uses a form of accounting accepted by the
Government Finance Officers Association called modified accrual accounting.
The modified accrual method is practiced under generally accepted accounting
principles (GAAP) which require the County to acknowledge revenues in the
budget period they are measurable and available, and expenditures in the period
the liability is made. Under this system the County measures expenditures
based on the time a commitment is made for a good or service. [n other words,
the County considers an item purchased when the good or service is ordered,
regardless of when the item is delivered. This means department’s track their
spending based on orders, not payments, so the County never accidentally
exceeds its authority to spend. If circumstances warrant overspending an
account line department heads will consult with the County Manager to review
circumstances and have the manager approve the transaction prior to
overspending the account.

The County also uses the Modified Accrual Accounting for budgetary
purposes. The County encourages department heads to accurately reflect
expenditures in appropriate accounts even if in so doing it causes overspending.
Department heads consider it a point of pride not to overspend budgetary
appropriations and County elected/appointed department heads work hard to
avoid any overspending in the operation of their departments.

The County uses Enterprise Funds to represent activity with Sheriff
contracts and regional activities. GASB allows creation of funds where activities
are financed and operated in a manner similar to private business enterprises.

The County of Cumberland has two principle sources of revenue: fees
collected for services rendered, and an indirect tax levy. The tax levy is
administered through the municipal tax assessment based on the property
valuation of each community. Fee for service revenues are generated primarily
through the Registrar of Deeds and the Cumberland County Jail. The Sheriff's
Office raises revenues through fees paid for the boarding of prisoners from the
State of Maine, federal agencies, and other counties.

Under terms of modified accrual accounting, revenues are identified based
on when they become measurable and available. For fees, this means the
revenue is measured after the service is rendered and the fee is collected,
however, experience allows the County to forecast future revenues based on
traditional use patterns through reliable and conservative projections. The
County of Cumberland has the authority to close its budget gap through taxes
levied indirectly through towns. Its taxes are therefore instantly recognizable and



are due from towns by state statute on September 30" but are typically
transferred from the municipalities at the end of the 60 day grace period on
November 30"

FUND BALANCE

There are various definitions of the term “fund balance.” Generally, the
term can be defined as “the cumulative difference of all revenues and
expenditures from the government's creation.” Fund balance can also be defined
as “the difference between fund assets and fund liabilities, and can be known as
fund equity or surplus.” Ht should be noted that the unreserved portion of the fund
balance may not represent “specific assets” of the fund (e.g., cash or a particular
investment).

The County fund balance is normally divided into a reserved and an
unreserved account. The reserved account consists of funds that are legally
restricted to a specific future use (such as “reserved for debt service”), or are not
available for appropriation or expenditure (such as “reserved for inventories”), or
are reserved for a specified project, (such as “technology” or “future space
needs”). If tentative management plans for future actions require financial
resources, then a portion of the fund balance may be designated for those
purposes. The undesignated portion of the unreserved fund balance is the
financial resource that may be made available to meet unplanned or unforeseen
contingencies and other emergency working capital requirements.

Based on legislation in 2002 the amount counties may retain as the
undesignated fund balance is up to 20%. Excess and unencumbered surplus
funds may be used to restore the contingent account, reduce the tax levy, fund a
county charter commission, or establish a capital reserve account. If not used for
these purposes, any remaining funds may not be expended but are retained as
working capital for the use and benefit of the County.

Internal Controls

Management of the County of Cumberland is responsible for establishing
and maintaining an internal control structure designed to ensure that the assets
of the government are protected from loss, theft, or misuse and to ensure that
adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with generally accepted accounting principals. The
internal control structure is designed to provide reasonable, but not absolute,
assurance that these objectives are met. The county manager meets regularly
with the director of finance and the freasurer to review financial reporis and
discuss their finances of the county. In FY2001 a Department of Finance was
created to provide daily oversight of the county’s fiscal affairs.

13



Budgetary Controls

Budgetary control is maintained at the fund and department level with
departments having on-line access to account information. Additionally,
department heads are provided a monthly printout of financial data for each
activity center in the department. These reports dispiay approved budget
amounts, detailed item by item expenditure transactions, and remaining budget
balances by line item.

The County Commissioners, County Manager, Assistant County Manager,
and the County Finance Director review reports on a monthly basis. In addition,
the department heads receive monthly reports on their expenditures.

Operating Budget Policies

1. To maintain the integrity of the County budget process, all expenditures will
be established by a full budget process prior to authorization.

2. Budgeted line item amounts will not be exceeded without written authorization
of the County Manager.

3. Emergency expenditure items will be brought before the County
Commissioners at a regular Commissioner’s meeting, but wherever possible
items will be authorized through a full budget process.

4. The County Manager will issue budget guidance annually to assist
departments in preparing their budgets.

Revenue Policies

1. The County will establish all user fees at a level as close to full cost (the cost
of delivering the service) as possible, or at rates that reflect market levels.

2. The County will seek to maintain as diversified and stable a revenue system
as allowed by law.

3. The County will review all fees for potential change at least every 3 years.

4. The County will aggressively seek new revenue opportunities.

Investment Policies

1. The County affirms its commitment to investments policies developed
previously. Investment policies are structured to maximize safety, maintain
appropriate liquidity, and allow for appropriate return on investment.

2. The County will deposit all revenues within 48 hours of receipt and wherever
possible during the same working day.

3. To the extent possible the County will attempt to match its investments with
anticipated cash flow requirements.

4. The County will aggressively collect revenues.

14



Reserves

1.

2.

The County will seek to increase its General Fund reserves to appropriate
levels as allowed by statute.

The County will maintain its reserves at allowable levels to decrease the
County’s vulnerability to short term market fluctuations.

Auditing

1.
2.

3.

An independent audit will be performed annually.

The County will conform to Generally Accepted Accounting Principals (GAAP)
as established by the Governmental Accounting Standards Board.

The County will maintain other internal auditing procedures as recommended
by the independent auditor.

Bonded Debt

1.
2.
3.
4.

5.

The County will maintain and improve its credit rating.

Bonded debt will never be used to fund operating expenses.

Bonded debt will never be structured for the debt to last longer than the
facility.

Capital projects will be considered for bonded debt if they have a relatively

‘long useful life and require large amounts of capital investment.

The County Manager will assess refinancing options on all current debt
issues annually.

Capital Investments

1.

B w

The County will review and update its Capital Investment Program (CIP)
annually.

Current year CIP recommendations will be integrated into departmental
budgets.

Where appropriate, CIP items will be considered for bonded debt programs.
The County will seek to invest 10% of its General Operating Reserves for
approved capital improvements.

The County will maintain its physical assets to protect its capital investment
and minimize the need for future capital investments.

The County will consider using lease-purchase agreements for items with a
useful life longer than one year where circumstances favor leasing. However,
leases will not be approved for periods exceeding the useful life of the
equipment.

Short- Term Financial Goals

1.

The county will conduct an in-depth analysis of the fiscal and operational
trends affecting future budgets.

15



2. The county will track internal and external issues that will affect preparation of
the next year's annual budget.

3. The county will be proactive on legislative issues affecting county revenues
and expenditures.

4. Management of the county’s day-to-day fiscal affairs has continued to

improve with the creation of a separate Finance Department approved during
the FY2001 budget.

16



READING THE BUDGET
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Department Summary Pages

Each department spreadsheet begins with a department or activity center
summary. The summary is designed to give a historical perspective to
departmental expenditures for personnel, operations and maintenance, and
capital.

The spreadsheet header includes the accounting account number for the
department displayed which uses a five-digit code. This account number would
match designations of account reports from the County’s accounting program.
Next there is a listing of the department or activity center name to help orient
readers. A sample heading follows, and each column heading will be described.

oo 12005 ACTUAL | 2006 ACTUAL .. 7 YEAR -
S IR e BUDGET e JEND - BUDG
e ESTIMATE I REQUEST: Hfsa a3

CACCT:H:

ACCT # - This line lists the County-wide account number that corresponds to the
account within which funds are designated. In practice, the various accounts are
accounting tools used throughout the year to monitor departmental spending
within and between accounts.

ACCOUNT DESCRIPTION — This line contains the descriptive title each account
is assigned. Account descriptions are universal so comparisons between
departments are made as closely as possible. For example, the Clothing —
Uniforms account in the Jail activity center is similar to the account in the
Facilities department even though the uniforms purchased are different.

2005 ACTUAL - An actual line records the amount expended from each account
during the budget year as recorded by the year end audit. 2005 Actual would
record expenditures for 2005. This line is included purely for comparative
purposes.

2006 ACTUAL - This line records the departments actual expenditure for each
account during 2006. For the 2007 budget this represents the prior year
allocation which is useful for comparing current allocations.

2007 ADOPTED BUDGET - The amount approved at the end of the prior year's
budget process. This is the amount departments are currently authorized to
expend.

18



2007 YEAR END ESTIMATE - Each year the next budget is prepared while the
County is in the middle of its current budget. The estimate represents the best
projection by department officials regarding year end expenditures for the current
budget. Estimates are made midway through the budget year and departments
are given an opportunity to revise estimates in late October or early November.
The estimate is especially useful for comparing departmental budget requests.

2008 BUDGET REQUEST - The 2008 request contains the appropriation
requested by departments for each line item. This figure represents the
department’s expert assessment of the resources necessary to operate the
department at appropriate service levels and to fulfill legal mandates.

MANAGER RECOMM - Requests are scrutinized twice prior to finalizing figures
in this column. The County Manager reviews each request and in consultation
with department heads offers revisions to departmental requests based on
justification received. The County Manager makes revisions as a result of the
overall County budget. Once the County Manager has revised departmental
requests, the budget is reviewed with the County Commissioners prior to Budget
Advisory Committee review.

2008 BUDGET COMM - Budget Comm represents the allocations recommended
by the Budget Advisory Committee(BAC). The BAC reviews the budget and
holds public hearings on the budget prior to returning their recommendations to
the County Commissioners. The sum of the BAC recommendations are
contained in this column.

2008 ADOPTED BUDGET - After careful review and consideration of the BAC
recommendations and public input, the County Commissioners adopt a final
budget. Occasionally the Commissioners alter BAC recommendations and the
sum of their adopted budget is entered in the approved column. This column will
form the basis for the next fiscal budget.

Detail Pages

Following the ACTIVITY CENTER BUDGET SUMMARY pages is a
separate spreadsheet listing Line ltem Budget Justifications. At first glance these
spreadsheets seem identical; however, their purpose is as different as their
format is similar. The format is standardized to help readers interpret and
compare data; however, additional information is added to the justification
spreadsheets. The change is found in the Line ltem Budget Request Justification
column. Additionally, the justification pages lose two years of historical (actual)
data to allow room in the spreadsheet for justifications.

19



Understanding Line item Justification

The line item justification is generated by departments to detail the
proposed use of each requested account. Lines briefly detail the general use of
accounts in ways that highlight needs and help track use. A wealth of data is
contained in the line item justifications as departments detail the general use
funds are requested to fulfil. The line item request justification column is listed
between the 2008 request made by departments and the column containing the
managers recommendation. Often the lines can be compared to deduce the
items the manager might recommend departments remove from their requests.
Detailed reductions are not made by the County Manager to allow departments
maximum latitude in managing their departments within guidelines allowed by
approved resources. This is not true of BAC recommendations which are often
quite specific.

Putting It All Together

With the recently revised budget format readers are offered a complete view of
not only the County budget but also the budgeting process. All key steps in the
budgeting process are recorded in the spreadsheets as recommendations and
are considered and reviewed at various stages. A careful reading will indicate
the thoroughness of the review given to the County budget. However, the budget
is also a functional document as departments review listings throughout the year
and prepare for future budgets. Therefore, the design allows rapid access to vital
summary information both for the departmental user and the lay reader not
interested in exhaustive comparisons. Finally, the County budget is a living
document incorporating changes as the needs of the County change.
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GENERAL FUND
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2008

County of Cumberland

Budget Reduction Record
. ' I

WDEP.

re Budg;et in 2007

$30,773.044

Department Request Expenditure Budgel 2008 $32,345,395
Revenues for 2008 -$8,552,719

Tax Subsidy for 2008: -$400,000

Net Assessment $22,392,676

$2,116,851

Depanment Regquests
1907 EMA $0
102 District Afforney -$12,600
103-01 | Exec-Administration $0
105-02 | Exec-IT -$4,000
103-03 . |Exec-Garage 30
103-04 |HR 30
104 | Treasurer $0
105 Facilities $0
106-05 | Sherif-Admin $0
106-06 | Sherif-LEC -$149,609
106-07 | Sherif-Jail -$94,372
1006-G8 | Sherif-Civit $0
107 Deeds -$52,500
108 Probate -$41,625
109 Finance $0
11 Communications $0
Other | Other see below -$125,000
Total Mgr Cuis $479,706
Total Expenditures Manager’s Recom, $31,865,689
$1,092,645

Manager

Doilar Increase over 2007

Summary:

2007 Tax

26,275,625
BAC
TREAS |Reduce treasurer Salary from $19,946 tc $5000 -$14,946
TREAS |Reduce part time labor form $3000 to $1200 -$1,800
TREAS |Reduce line 6512 training from $1500 fo $500 -$1,000
TREAS |Reduce line 6130 Transportation frorm $2K to $1k -$1,000
_ EXEC |Reduce a fixed amount from Mgr Budget -$50,000
REFER |Referendum & Public Policy ffom $75k to $50k -$25,000
Grants  |Cut Portland Library and Threshhold in GRANTS -$12,329
New Counly _|Reduce MMA Health Insurance Premium by 6% $ {314,682)
New Debt Remove debt for failed medical expansion 3 {105,000)
New County  |Reduce MCCA P&C insurance by 4% $ {19,994)
Resto;"e Cumberland County Extension $19,054
Restore

Cumberland County Scil & Water

32,885

" Net amount added back to budget by BAG

Amt adjusted to the Mgr Recommendation by BAC

23,812

NET TAX INCREASE

$1,113,334

Percent increase over 2007
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2007 Tax

20,275,825

COMM
Probate |Restore 1 em.ployee tayeff starting T.If 1 $ 19,500
County |Re-instate merit program for all Ton wnion emp, 3 105,000
E)(EC Provide funds for Civic Center Phase If Analysis $ 44,000
Grénts . |Restore BAC recom to cut Porfland Public Library 3 11,808
Grants _ |Restore BAC recom to cut Threshold of Maine $ 750
Hum. Sves |Restore additional amount 1o Human Setvices $ 13,585
Federal Inc’rease Federal Grants f;Jr_ihe Puklic Health Prgj. 5. 15,000
LEC Add {o Training and Educaticn 6512 accounis $ 7473
Jail Add ta Training and Education 6512 accounis $ 7,473

NET TAX INCREASE

Percont Increase over 2007
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MANAGER'S RECOMMENDED CUTS

Dept 101

EMA

Dept 102

512G

[nMove Deferred Dispo and Revenue into DA budget

DA

8512

Fiat Tine training at 2007 level

(5,100)

7325

Furniture & Fixtures-ilat line

{2,500

6307

R | (7

{5,000)

Flat line Witness fees & Expenses

Dapt 103-01

Exec Admin

Dept 103-02

6503

Reduce Compuler Scft & Supply from DA office

(4,000}

Exec-IT

Dept 103-03

Exec-Garage

Dept 103-04

HR

Dept 104

Treasurer

Dept 105

Facilities

26



Dept 106-05
Sher-Admin
Dept 106-06 5120 Remove 1 requested deputy 5 {54,435)
7345 Remave vehicle replacemeant request for one SUV $ {29,000}
Sher-LEC 6572  |Flat line iraining to 2007 level $ (69,638}
7360 Flat line employee safety equipment to 2007 $ {6,536)
Dept 106-08
Sher-Civil;
Dept 106-07
5120 Move PT Ed Tech from the Jail budget to commiss $ {20,000}
Sher-Jail 6512  |Flatline training to the 2007 budget level $ (47,153)
Cut Health Insurance $ (27,219)
Dept 107 6513 Leases & senvice Agreements $ {20,000)
Deeds 5720 |Remove 1 full ime employee in Deeds $ {32,500
Dept 108 57120 Remove salary increase request for Deputy $ {4,000}
Probate 5120 |Remove salary increase request for Judge $ {3,500)
5120 Remove benefits for above increases $ {1,128)
6306 _ |Attorneys-CRT APPT $ {10,000}
6513 1 ease & service Agreement $ [3,500)
5120 Remove 1 Full ime employee $ {19,500}
Dept 109
Finance $ -
Dept 110
Emerg
Comm
Human Services cut from 2007 aflocation $ {100,000}
Other Cuts Grants cut from 2007 allocation E (25,000}
479.705)
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COMPARISON OF INCREASES IN PERSONNEL, O&M, AND CAPITAL ITEMS

DEPARTMENT -l s " Personnel’ D&M Total "
Emergency Mgmt Agency 2008 243,392 65,356 - 308,748
2007 236,097 68,199 - 304,296
Diff 7,295 (2,843) - 4,452 0.02%
3.1% -4.2% 0.0% .
District Attorney 2008 1,094,579 246,287 2,000 1,342,866
2007 1,032,084 244,887 2,000 1,278,971
Diff 62,495 1,400 - 0.32%
6.1% 0.6% 0.0% |ii
Treasurer 2008 14,293 5,692 (6,500) 13,485
2007 33,108 8,330 (6,500) 34,938
Diff (18,815) (2,638) - -0.11%
-56.8% -31.7% 100.0%
Facilities 2008 1,368,525 1,501,546 1,100 2,871,171
2007 1,339,297 1,480,528 1,100 2,820,925
Diff 29,228 21,018 - 50,246 0.25%
2.2% 1.4% 0.0% e
Registry of Deeds 2008 643,684 258,860 8,000 910,544
2007 653,973 309,700 8,000 971,673
Diff {10,289) (50,840) - -0.30%
-1.6% -16.4% 0.0%
Registry of Probate 2008 383,652 124,359 5,000 513,011
2007 397,245 113,825 3,000 514,070
Diff {13,593} 10,534 2,000 -0.01%
-3.4% 9.3% 66.7% |-
Finance 2008 294,605 39,407 100 334,112
2007 277,058 39,824 200 317,083
Diff 17,546 (417) (100) 1 0.08%
6.3% -1.0% -50.0%
Communications 2008 823,939 93,500 2,000 919,439
2007 802,113 96,200 2,000 900,313
o Diff 21,826 (2,700) - 19,126 0.09%
B 2.7% -2.8% 0.0% | ,Qni
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DEPARTMENT. & ot

--|+/Personnel..-

10.2%

Executive-Admin 2008 arT7.606| 163,522 - 541,128
2007 367,188 170,950 - 538,138
Diff 10,418 (7,428) - 0.01%
2.8% -4.3% 0.0%
Information Technology 2008 265,516 85,850 50,000 381,366
2007 255,443 20,700 25,000 301,143
Diff 10,073 45,150 25,000 80,223 0.40%
3.9% 218.1% 100.0% a
Executive-Garage 2008 74,397 3,800 - 78,197
2007 70,968 4,000 - 74,968
Diff 3,429 (200) 0.02%
4.8% -5.0%
Human Resources 2008 217,042 37,435 5,000 259,477
2007 209,639 33,985 5,000 248,624
Diff 7,403 3,450 - 10,853 0.05%
3.5% 0.0%

Sherif-Admin 2008 714,631 351,110 2,500 1,068,241
2007 645,082 330,516 2,500 978,098
Diff 59,549 20,594 - 90,143 0.44%
10.8% 6.2% 0.0%
Sheriff-Law Enforcement 2008 2,532,436 405,241 237,289 3,174,966
2007 2,488,233 397,416 220,289 3,105,938
Diff 44,203 7,825 17,000 0.34%
B 1.8% 2.0% 7.7%
Sheriff-Civil 2008 230,698 50,773 900 282,371
B N 2007 225,191 44,033 900 270,124
Diff 5,507 6,740 - 0.06%
2.4% 15.3% 0.0%|:
Corections Division (Jail) 2008 10,312,009 | 4,777,382 69,600 15,159,981
- 2007 10,277,751 4,414,422 43,088 14,735,261
N Diff 35,248 362,960 28,512 424,720 2.09%
. _ 0.3% 8.2% 61.5% s e 55
Other Category 2008 - 3,407,363
Grants, Human Sve 2007 - 2,952,188
and Debt & Misc Diff - - - 455,175

2.24%
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TAX DISTRIBUTION SCHEDULE

COUNTY OF CUMBERLAND
FISCAL YEAR 2008

EY2008 COUNTY OF CUMBERLAND-

The tax distribution schedule describes the amount of tax required from each municipality based on their
equalized valuation to provide the revenue necessary for county operations. Previous year information is provided
for comparison purposes. The tax calculation table at the bottom of the schedule shows the factors of expenditures
revenues, and surplus used to calcutate the amount of county property tax assessed on the real and personal

property in each municipality.

The State of Maine Valuation for 2008 shows overall County increase of Valuation Growth

Tex DStbuton Schedule

s o hange | cent Tax
e CTewns T L Valugtion: 2007 Reét aluation | hange . i
Baldwin 140,750,000 75,018 161,000,000 14.4% 83,735 11.62%
Bridgton 882,400,000 470,309 993,350,000 12.6% 516,630 9.85%
Brunswick 1,975,600,000 1,052,971 2,092,850,000 5.9% 1,088,467 3.37%
Cape Elizabeth 1,756,550,000 936,220 1,942,000,000 10.6% 1,010,011 7.88%
Casco 500,700,000 266,867 592,300,000 18.3% 308,048 15.43%
Chebeague-New 2008 - - 232,100,000 100.0% 120,712 100.00%
Cumberland 1,286,200,000 685,529 1,132,250,000 -12.0% 588,870 | -14.10%
Falmouth 1,972,000,000 1,051,052 2,195,200,000 11.3% 1,141,698 8.62%
Freeport 1,429,300,000 761,800 1,515,400,000 6.0% 788,142 3.46%
Frye Island 141,500,000 75,418 179,100,000 26.6% 93,148 23.51%
Gorham 1,352,300,000 720,760 1,487,700,000 10.0% 773,735 7.35%
Gray 808,750,000 431,054 926,050,000 14.5% 481,628 11.73%
Harpsweli 1,729,700,000 921,909 1,983,850,000 14.7% 1,031,777 11.92%
Harrison 433,400,000 230,997 483,850,000 11.6% 251,645 8.94%
Long island 100,150,000 53,379 118,650,000 18.5% 61,708 15.60%
Naples 680,300,000 362,592 763,700,000 12.3% 397,191 9.54%
New Gloucester 444 150,000 236,727 505,350,000 13.8% 262,827 11.03%
North Yarmouth 395,650,000 210,877 448,250,000 13.3% 233,130 10.55%
Porttand 7.653,400,000 4,079,171 8,289,850,000 8.3% 4.311,453 5.69%
Pownal 176,800,000 94,232 202,050,000 14.3% 105,084 11.52%
Raymond 951,700,000 507,245 1,050,500,000 10.4% 546,353 TT71%
Scarborough 3,255,800,000 1,735,302 3,5631,150,000 8.5% 1,836,509 5.83%
Sebago 360,950,000 192,382 424,000,000 17.5% 220,517 14.62%
South Portland 3,642,750,000 1,941,542 3,844,400,000 5.5% 1,889,427 2.98%
Standish 1,054,450,000 562,009 1,123,550,000 65.6% 584,345 3.97%
Westhrook 1,723,650,000 918,685 1,871,500,000 8.6% 973,345 5.95%
Windham 1,697,250,000 904,614 1,844,500,000 8.7% 959,303 6.05%
Yarmouth 1,495,650,000 797,164 1,623,400,000 8.5% 844,311 5.91%
38,041,800,000 20,275,824 41,557,850,000 92%| = 21,613,748 6.60%
Tax Calctlation = ol 2005 R L 2006 2007 1o Ll R D008
Total Estimated Expenditures 28,796,132 29,809,865 30,773,043 31,566,466
Total Estimated Revenues (8,086,501) (9,197.219) (9,497,219) (9,5652,719)
Designated Surplus (1,800,000) {1,300,000) (1,000,000) {400,000)] Net Increase
Tax Revenue Required 18,909,631 19,312,646 20,275,824 21,613,747 6.60%
2005 2006 2007 2008
Mil Rate 0.0006240524 0.0005619696 0.0005329880 0.0005200882
Per $1,000 0.6240524 0.5619696 0.532988029 0.52008819
Cost on a house with valuation of: $ 220,000 $ 242,000
County tax would be 5 117.26 $ 125.86

TAX SCHEDULE



TAX DISTRIBUTION SCHEDULE

COUNTY OF CUMBERLAND

FISCAL YEAR 2008

FY2008 COUNTY OF CUMBERLAND-

The tax distribution schedule describes the amount of tax reguired from each municipality based on their

equalized valuation to provide the revenue necessary for county operafions. Previous year information is provided
for comparison purposes. The tax calculation table at the botiom of the schedule shows the factors of expenditures
revenues, and surplus used to calculate the amount of county property tax assessed on the real and personal

property in each municipality.

The State of Maine Valuation for 2008 shows overall County increase of

Valuation Growth

Tax Distribution:Schedule
T oW, Valuation . | 2007 Recom Tax | = Valuation . .om Ta> ge
Cumberland 1,286,200,000 685,529 1,132,250,000 588,870 -14.10%
South Partland 3,642,750,000 1,941,542 3,844,400,000 1,999,427 2.98%
Brunswick 1,975,600,000 1,052,971 2,092,850,000 1,088,467 3.37%
Freeport 1,429,300,000 761,800 1,515,400,000 788,142 3.46%
Standish 1,054,450,000 562,009 1,123,550,000 584,345 3.97%
Portland 7,653,400,000 4,079,171 8,289,850,000 4,311,453 5.69%
Scarborough 3,255,800,000 1,735,302 3,531,150,000 1,836,509 5.83%
Yarmouth 1,495,650,000 797,164 1,623,400,000 844,311 5.91%
Westhrook 1,723,650,000 918,685 1,871,500,000 973,345 5.95%
Windham 1,697,250,000 904,614 1.844,5&0,000 959,303 6.05%I
i
Gorham 1,352,300,000 720,760 1,487,700,000 10.0% 773,735 7.35%
Raymond 951,700,000 507,245 1,050,500,000 10.4% 546,353 7.71%
Cape Elizabeth 1,756,550,000 936,220 1,942,000,000 10.6% 1,010,011 7.88%
Falmouth 1,872,000,000 1,051,052 2,195,200,000 11.3% 1,141,698 8.62%
Hartison 433,400,000 230,897 483,850,000 11.6% 251,645 8.94%
Naples 680,300,000 362,592 763,700,000 12.3% 397,191 9.54%
Bridgton 882,400,000 470,309 993,350,000 12.6% 516,630 9.85%
North Yarmouth 395,650,000 210,877 448,250,000 13.3% 233,130 10.55%
New Gloucester 444,150,000 236,727 505,350,000 13.8% 262,827 11.03%
Pownal 176,800,000 94,232 202,050,000 14.3% 105,084 11.52%
Baldwin 140,750,000 75,018 161,000,000 14.4% 83,735 11.62%
Gray 808,750,000 431,054 926,050,000 14.5% 481,628 11.73%
Harpswell 1,729,700,000 921,909 1,983,850,000 14.7% 1,031,777 11.92%
Sebago 360,950,000 192,382 424,000,000 17.5% 220,517 14.62%
Casco 500,700,000 266,867 592,300,000 18.3% 308,048 15.43%
Long fsland 100,150,000 53,379 118,650,000 18.5% 61,708 15.60%
Frye Island 141,500,000 75,418 179,100,000 26.6% 93,148 23.51%
Chebeague-New 2008 - - 232,100,000 100.0% 120,712 100.00%
38,041,800,000 20,275,824 41,557,850,000 9.2% 21,613,748 6.60%
Tax Calculation ™ 2005 S 2008 e AT s e e e 2008 s e e
Total Estimated Expenditures 28,796,132 29,809,865 30,773,043 31,566,466
Total Estimated Revenues (8,086,501) {9,197,219) (9,497,219) {9,552,719)
Designated Surplus {1,800,000) (1,300,000) (1,000,000} (400,000)] Net Increase
Tax Revenue Required 18,909,631 19,312,646 20,275,824 21,613,747 6.60%
2005 2006 2007 2008
Mil Rate 0.0006240524 0.0005619696 0.0005329830 0.0005200882
Per $1,000 0.6240524 0.5619696 0.532988029 0.52008819
Cost on a house with valuation of; $ 220,000 $ 242,000
County tax would be $ 117.26 $ 125.86
TAX SCHEDULE
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CUMBERLAND COUNTY
PERSONNEL

2008
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Overview

- The Personnel portion of the County Budget consists of three sections. The first
section is a Personnel Staffing Changes which lists all approved changes to County
positions for FY2008.

The second section is a Personnel Schedule which provides insight into the
staffing of each department within the County .

The third section is the Position Classification Plan which is a listing of employee
positions by title, position grade, and salary range. Positions within a union are
identified.

The District Attorney and Assistant District Attorneys are State employees who
receive pay and benefits directly from the State of Maine; however, all other positions
within the District Attorney’s office are County employees, and are therefore listed.
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PERSONNEL STAFFING CHANGES
OVERVIEW-FOR FY 2008

The personnel section of the County budget consists of two sections. The first section
is the Personnel Summary which lists all approved County positions for the last 2 years.
The second section is the Position Classification Plan which is a listing of employee

positionis by tifle, position grade, and salary range.

The activity presented below reflects the changes suggested for the current cafendar year.

-1 Deeds- One Clerk | LAYOFF and position eliminated

. | | |
-1 Sheriff Jail- Move Captain of Training to SHER-Admin 3
1 Sheriff Admin- Move Captain of Support Services from SHER-Jail

DA part time legal assistant merged

DA part time legal assistant merged

1 DA Legal Assistant to full time |

1 _ |District Attorney-moved Deferred Administrator from DOC fund to bu

dget

*Added revenunue to offset postion

| | |

Sheriff-Jail- Move Part Time Ed tech to Commissary Budget

| | | |

Probate- one part time clerk retired and position eliminated

| | |

-1 Facilites- one custodian position eliminated
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This schedule is an representation of positions within departments.
I

EXECUTIVE

Administration

Commissioners

County Managar

Executive A t/Deputy Clerk

Assistant County Manager

DV Coordinator

Grant/Spacial Project Coordinator

CPBG

Commuriity Development Directar

PARKING GARAGE

Parking Garage Coordinator

Cashier

INFORMATION TECHNOLOGY

Computer System Administrator

Network Administrator

Computer Specialist

Managemaent Analyst

HUMAN RESOURCES

Human Resources Director

Human Resources Specialist

Executive Assistant

FINANCE DEPARTMENT

Director of Finance

Purchasing Agent

Accounts Supenvisor

Payrolf Suparvisor

DISTRICT ATTORNEY

Business & Communication G T

Executive Assi
Intarn

Legal Assistarnit

Paralegal

Legal Adminlstrative Supervisor

Office Assistant

Raceptionist

Trial Assl

BN (a0 23

Victim Assistant

Coord of Rehab & diversion program 1

= p (W (N e (N e

Fal 7 1

(g
]

FACILITIES

Facilities Manager

Maintenance Supervisor

Facilities Suparvisor

Custodian Supervisor

Building Custodian

Custodian

alw|alalalme]|a

Electriclan Supervisaor

NI
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O

Electrician

Electronic Technician

Maint Custodian

Building Technican |

Maintsnance Technician

Asst, Maint Tachnician

Fleet Automotive Supsrvisor

Fleet Automotive Technician

Executive Secrefary

S R N Y T . =

- e s | ao |-

1]
=

27

DEEDS

Register of Deeds

Deputy Register

ClarkiSuparvisor

Busi Account M,

Clark It

Clerk 1

P IS Ny

W e (N ek |-

14

PROBATE

Ragister of Frobate

Deputy Register

Clark Il

Judge of Probate

{egal Secretary

e |a s

w a3 | | bk

EMERGENCY MANAGEMENT AGENCY

EMA Birector

Deputy EMA Director

Planner

Clerk 1l

Infern

Homeland Sec Admin Assist

TREASURER

Treasurar

Clerk

SHERIFF

Administration/Support Services

Sheriff

Chief Deputy

Administrative Investig

Clark It

.|Executive Assi t

|investigations clerk

Receptionist/Clerk

Administrative Secretary

Fiscal Officer

Captain-Support Services

wlo|ala|lalalala|laiala

Law Enforcament

Captain - CID

Captain - Patrol

Lleutgnant

Sergeant

s [ |

o [ o
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Deputy 17 17| 7 18.5
Dgtactive 6 8
Complairt Officer 1 1
Crime Analyst 1 1
35| 17] 35 18.5]
Jait
Jail Administrator 1 1
Capt. - Admin./Support 1 1
Captain-Proféssional Standard 1 1] ]
Capt.- Security/Operations 1 1
Administrativa Officer 1 1 B
Community Services Officer 2 2
Gook Il . 5 5
Corrections Qfficer 144 144
Education Team Coordinator 1 [ ’
Education Technicians 0 0
Education Technicians-Vocational 0 0
Exacutive Secreiary 1 1
Food Service Supervisor 1 1
Lobhy Receptionist - CO 1 1
Property Officer 1 1
Racords Clerk 2 2
IRecreation Officer 1 1
Saergeant ] 11
Corporal 5 3 _
Ihtake Supervisor 1 1
Transportation Suparvisor 1 1
Transportation Officer ] 6
Trustee Coordinator 1 1
Lieutenant . 3 3
Lieutenant Community Corrections 1 e
Lieutenarit Education o 1
Work Rel Officer 2 2
Librarian
Chaplin
Corimunity Release Planner
193 182,
] Civil Process
Administrative Clvil Deputy 1 1
Clvil Deputy 3 3
4 4
Communlcatlons
Communications Director 1 1
Division Supa}viSOf 1 1
Shift Suparvisor 4 4
Dispatcher 8 6 8 B
4 6 14 8
i
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COUNTY OF CUMBERLAND, MAINE
FISCAL YEAR 2008

POSITION CLASSIFICATION PLAN

MANAGEMENT
TITLE GRADE ANNUAL SALARY RANGE
~ County Manager 9 $75,358 — 102,586
Assistant County Manager 8 $63,856 — 86,944
Chief Deputy 7 $59,717 — 81,952
Community Development Director

IT Director

Director of Finance

D. V. Coordinator

Emergency Communications Director
Emergency Management Agency Director
Facilities Director

Human Resources Director

Jail Administrator

VACANT 6 $54,288 — 73,861

Captain — Administrative Support 5 $47,070 - 64,480
Captain — CID

Captain — Patrol

Captain — Support Services
Captain - Security/Operations
Fiscal Officer

Administrative Investigator _ 4 $42,910 - 58,614
Human Resources Specialist

Network Administrator

Purchasing Agent

Deputy EMA Director 3 $37,294 — 50,773
Deputy Register of Deeds
Deputy Register of Probate
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GENERAL GOVERNMENT POSITIONS

TITLE

Clerk/Supervisor

Legal Assistant

Legal Secretary

Paralegal

Librarian

Maintenance Technician |
Office Assistant

Parking Garage Coordinator
Planner

Trial Assistant

Secretary
Fleet Automotive Technician

Assistant Maintenance Technician
Building Custodian

Clerk Hl

Custodian Supervisor
Maintenance Custodian
Receptionist

Cashier

Clerk — Treasurer’s Office
Clerk |

Custodian

Vacant

GRADE HOURLY PAY RANGE
5 $13.10-21.00
4 $11.93 - 10.09
3 $10.85-17.35
2 $ 9.86 —15.79
1 $ 8.95-14.31
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GENERAL GOVERNMENT PROFESSIONAL/TECHNICAL

TITLE

Education Team Coordinator
Electrician Supervisor

Chaplin

Coordinator/Rehabilitation & Diversion

- Business & Communication Coordinator
Grants & Special Projects Coordinator
Vocational Training Teacher

Accounts Supervisor

Electrician _

Facilities Supervisor

Fleet Automotive Supervisor
Legal Administration Supervisor
Maintenance Supervisor
Payroll Supervisor

Electrician Helper
Electronics Technician
Management Analyst

Building Technician
Maintenance Technician li
Victim Assistant

GRADE

HOURLY PAY RANGE

$21.86 — 29.51

$19.88 — 27.04

$18.07 —24.75

$16.42 —22.67

$14.94 — 20.76

CONFIDENTIAL TO THE BARGAINING PROCESS

TITLE

Executive Assistant

Administrative Aide
Computer Specialist

Executive Secretary
Human Resources Assistant
Investigations Clerk

Computer Assistant

GRADE

D

C

HOURLY PAY RANGE

$16.03 —21.68

$15.07 — 20.64

$14.41-19.65

$13.70-18.70
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AFSCME SHERIFF’'S OFFICE BARGAINING UNIT

TITLE

Vacant

Clerk Il

Lobby Receptionist
Receptionist Clerk
Records Clerk
Complaint Officer
Administrative Secretary
Crime Analyst
Education Technician

Administrative Civil Deputy
Civil Deputy

Community Release Planner

Vacant
Corrections Officer |

Corrections Officer Il
Lobby Receptionist-CO

Electronic Monitoring Officer
Property Officer
Transportation Officer
Community Services Officer
Recreation Officer

Trustee Coordinator

Work Release Officer

Intake Supervisor
- Transportation Supervisor

Vacant
Corporal

Sergeant

GRADE HOURLY PAY RANGE

N1
N2

N3

N4

N5

Weekly Salary

$14.90 — 18.26

$15.29 - 18.65

$15.77 - 19.43

$16.14 - 19.83

$1,091.50

$15.99 - 19.34

$16.37 - 19.73

$16.85 - 20.51

$17.22 -20.91

$19.19-23.20

$17.97 — 21.63

$18.61 —22.31
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AFSCME COMMUNICATIONS BARGAINING UNIT

TITLE GRADE HOURLY PAY RANGE
Dispatcher E3 $15.34 — 18.74
Shift Supervisor E8 $18.05-21.74
Department Supervisor E9 $18.69 — 22.43

LAW ENFORCEMENT TEAMSTER UNIT

TITLE HOURLY PAY RANGE
Deputy $17.82 - 21.64
Detective $18.48 — 22.29
Sergeant $22.88 - 25.66
Lieutenant $25.08 — 27.80

JAIL SUPERVISORS TEAMSTER UNIT
Effective March 1, 2008

TITLE HOURLY PAY RANGE

Administrative Officer $21.06 — 25.88
Food Service Manager

Lieutenant $22.17 — 27.24

Lieutenant — Community Corrections
Lieutenant — Education

_ *
JAIL COOKS TEAMSTER UNIT

TITLE HOURLY PAY RANGE

Cook $11.58 — 18.53

*
A collective bargaining agreement for these unit employees beyond 2007 has not

been agreed upon at the time of printing this schedule.
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TITLE

County Commissioners
Judge of Probate
Register of Deeds
Register of Probate
Sheriff

Treasurer

ELECTED OFFICIALS (2007 Salaries)

ANNUAL SALARY

$ 8,736
$46,717
$52,000
$39,915
$73,424

$19,365
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DEPARTMENTS
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GRANT REQUESTS

COUNTY OF CUMBERLAND

FISCAL YEAR 2008

the County.

No estimate column is listed since all grants are expended in quarterly invoices.

These crganizations receive funding from varied sources and provide services to residents throughout
Cumberland County. Each year requests for funding are reviewed and evaluated based on services provided to

8002 |Cumberland County Extension Association
8003 [Cumberland County Soil & Water

8005 |Portland Public Library

8007 {So. Maine Emergency Medical Services
8008 |Threshold to Maine

Total

121,135 123,730 104,838 | 118,078 85,946 105,000 | 105,000
15,300 16,000 13,557 16,000 11,116 14,000 14,000
16,358 17,000 14,404 30,000 11,808 - 11,808

5410 6,257 5,302 5,000 4,346 4,348 4,346
765 750 635 750 521 . 750
158,868 | 163,737 138,736 170,828 113,736 123346 135,904

(Cumberland County Extension Association : Programs are focused in major issue areas of agriculture and )
natural resources; families, health, and nutrition; youth, 4-H, and child development; business and economics;

\and leadership. y.
(Cumberland County Soil & Water: Provides for the conservation of the soil and water resources of )
.Cumberland County and for the control and prevention of soil erosion. )

(Portland Public Library: Provides a full range of services to Cumberland County residents to include lending )
library materials, interlibrary loans, access to computerized data banks, and is 2 community resource center.

\ J

rSou’thern Maine Emergency Medical Services: Supports the training and licensing requirements necessary h
for emergenicy service personnel at the basic emergency medical technician and advanced life support levels,
and develops community outreach programs such as training first responders in industrial settings.

\. J
Threshold to Maine: Provides information, education and support to community residents advocating for b
natural resource protection through community restoration. Programs are initiated, sponsored, and directed to
improve communities. Y,

GRANTS

148



HUMAN SERVICES

149



+6EGE GG5olL Gog'olL LL9'gl §¢2'ST 0LL'EE Li9'olL 000°81L 012-520/1M198 SISUD AllWed| 9468
- 6aL'cL ¥e0'? #0Z-(8uQ AB(])"0U) ‘UCHENIgRYEY BRuq| /258
- org'L 000°¢ GlZ-SIsuped AYunwwon] L ieg
08L 00S'L 005'L 000'e 096 006" LES'S 0009 6. 1-UieaH |guaC AjunwWwWoD Joy Jejua) | €058
y2lL'tlL 1z9'8l 129'8L ozL'sl 5G0'62 £GZ'ge | ong'z 291 119D Buyasunod AIUNWIWoD /168
- 000"t 18 _‘-mmu_Emw bE:EEoo
800z Wio 7 Jsenbe e ] 210L :
| o _ v 8002 1002 | paK

0029

" 861~ SOIE SUIEL 109[01d - SPAREWISHY AOA

G96

- mmo 7
R - 194'8 0056 1Zp-"0u| ‘8snoH Woleyg
YES'Y 005°z 00s'z 000'G 966'L 00001 126'C SaL'E 68-IW "0 JO 580IIBG B5UCSSY JNESSY [ENXDS
B - o¥g'L 000'z $0Q1 L-9SNOM Ajuales
10L'e “|ooo'y 819'0 000'0L 2792 02’8 SHIOAN SOMIDS 1SS, PUBUO
- LIz 00g L616-AlIWEeSd 3 ynos-eBie je Aysiuln puelpod
£Ge't 00g°1 005°1 0002 olLe'e 000'G rLOY 000's 9Z-"3'N'N 40 pootjualed pauueld
000"} 000t - 000'% FLOY 000'G SZp-ucnesioay opnadelayl 10} J2jue)
- 694°C 000'e "GO0 TSUNOD WD - YINOA 1oy 1By ase)
- 000t 2082 0085 IZ1-sunig - yieg Jo sisgsig Big / siaugoig Big

6.-I1oUN0g 198[BaN B 9SNaY PIIYD SUnig - Uyeg

SIBUOISSILLIOT

IS Ememucom : .F.._:ww ......

_scms_.zwm _m_uow :

~18Bpng 800z : umﬁou< 900z|" el B
oLy I >__Emn_ SPIoJpoom| 6098
- 0002 ZLY-1SOM 10d PauIof-nd Aaq PIIYD SIS 1S9 | 6058
B - 915°L G691 L-Bulliea sjqald - YoragnQ Aliied pue uino | 6oss
- 08L9 69¢- dousrIom, SUaIPIYD puels| sead| 6058
bLE “00v Z99 Ayued poog puels| syeed
B - 000'% /1Z-S90IAI9S BIBD YD Lodaaid| 6068
- 0002 826-(a1eD pIUD Yomsunig-uiea} snoog Ajwed | 6058
- 0£8'e egl-do-09 s,uaipiud| 6058
- 19%'z _LLL-AHIOW 8UISieD| 6058
Em:o_mm_EEoO.” i ummusm . #05y
196png: 8002 31dapy/ 9002 ”

"ssa001d 108pnq Sy U1 sopILIe)) A10SIAPY 198png AMUNOS oy 510J3q SUONEOOTE JuTpuNy 107 SUNEO0APE PUE ‘Sa10USE 10T S[oAS] Smpuny

Burpusunuoses mqoﬁﬁnmmoa Aouade Suueay ‘suoneordde Aousde a1y Furmaraol £q SIATOISSIUNIIO) A1UN07) 213 SISTSSE (DVSH) 991
IPIUO) DVSH U AG PIYSI[GEISS [3POTU |, LI INOT MAT,, AT} J33W JE Sa1oUade 0} apnquysip
:rs Luno2 a3 8007 XA UL "SIQUOISSIIIIOY) AJunoy) a1 Aq ﬁﬁﬁo&a PIE0q 12qUISW-§ ¥ 51 (DVSH) osanmutuo)) AI0SIAPY m@uszom RLINY Y,

150



1671 0SZ'L 0G2'L oor'l 12V 005°E 865's 000'9 Anued pood |zzse
: 9zZi-Auly uoneAles
pLy'L 0008 0008 000's ¥GL'ZL 000'aL 10001d SUBWOM
\¥Z'Ee 000°2H 000'2) 000'%Z 000'¥Z 000'¥2 s901u8S AllWES 9 PIUD
980°'g 008'9 0o8'g 28ty l£€'9 BLLEL weiboid Jeaunjop Jowes|
1190t §z1's gzL's 05¥'LL 0S¥ LL 0S¥ LE S80IAISS [B100S
- LEG'YE 0£0'vT doysyiop uaipjiyD pus 1se3-aued Aeq QYd| 6058
- 19501 0s¥'L1 5801158 [el00g-JusLabeuey aseD | 6158
- £¥6'6 2101 wssedpuels Je1s04 | 6108
- a6c-(dond) weiboid ioddo euoiboy sajdoad
186'S 05z’ 05Z's 09t'e ¥L8'6 00G'0L 0or's 000'2 96-9NBYS ploipaL | L158
S¥9'G 000'G 000G 1609 526 000'0L LB0'9 008'9 weibold anosay pood SpISABM| LEGE
vie'zl 000'Z 0002 000°v1 000'pE 000'FE sov'ol O¥E'LL usyoyy dnog apisfep| LESRe
95T 069'Z 0597 059°Z 9z0'y 00€'s 10€'2 0052 FL6p-Welbold uoquanald 1eBbuny 1Se0D PN LPGE
9ge'e 009°E 009't 009'€ 89¥'S 002'L Jeyeys suawop 19ans algald|
9cg'o 002'E 00L'c 00’2 00¥'Z 0042 €8e'L 0008 18)]3US 9SNOYIYBIT-IsjUS)) S0IN0SSY 1S Bigeid | LESE
¥84°L 00y | 00T'% 0ov's 0ov'e 00v's 90e'8 0006 WiElBold 1sepiesig-1aiiad a0inosey 1S ejgeid| resg
- 19N Azges fjunod puepaquing
i - 689 Yor'L Bupung |10 Aouabliaws - weyeibu| | /152
T - 890°t vze'e abpug o] - weyelbuy| (208
- - 17Z9'el R d3H-p2L - weyziBu [ 2L
- GgeZ-si1aajuniop weyeabug
h - Lrl'e 0ze'2 (WDD) pruD SUreqezi3 15| 6059
_ - 69.'T 000°€ el ppud Awed ‘I saileyd alowed| 6058
vag'LL 00S'2L 00521 00S'ZL 06681 000'sZ €9e’L 000'8 ‘Mg A1aa009y g woddng yjesH [elusin WOD |68
- 5l0'8 06.'8 seo1Meg Al pUe BWoH INDD | #1658
- S9L-3UIEIA JO SenMeyD djowed |
‘siauolssiuiey |- seiwilos|- 8oz ioosy} 1senbey . ; Lo iINYN HOONSA Ag| 800V
- 198png 800Z - 1B AunoD 7| Aousby gooe- | pa1dopy 00T . ””_. S i el Sl
- i 165'01 $1p-S20IMIRS YleaH [Bua AUno-uL| 2458
- 6 00l Z8001-WweiBoid uogepodsuel | [euolbay dLy| #reg
- L21'e £5E'Z 0028-BuIAr] paloddng Joj 10afold| GEGY

151



|0 ze- P~ %6l waatad
J(zar'ao1) {(168'42) - Lgz'aze sauataylg

£L0°L81

junowy

SIBUOISSIWLIOT)

659602

955282

2E8°CLG

JjonuoD

965°ZLE

#00Y

S82IAI2S UBLUNY |10

8SNOH WOBYG/SAZIAIDG [BUOIIBIOA

- oLe'zZe Jo 1dag Jajuad fesipap aulepaoo ey Sulidg
- jsenbay man|
- - 09¥'e SaGlAIeg |le] PIYD YOMA| O -
- - 0246 $SEOIMIBG JuBied Uda LIajusn Alwey | o
) - - 112'9 souepisey JogieH 1ed |0
. Z0)-sweiBold YOMA
586' 1657 1852 1667 0S¥ kL ¥10'G1 ebpugayl|
059'g LPES LFE'S LPe's 06L'v1 289'8l d13HvLL
£L60'G 005's 005'G 005'G GGE'S 000°LL WeIBOoId JUBied Yo
orL's 6LL°G 6L1'G G041 6¥2'ZL £OZ'6L weibold uoneanp3 Sugualed
- SOANELIS)Y LPINOA
000's 00002 000'0Z 000'G 965'2 000°0¥ sadeay s9151S AN
€981 0052 0062 000'Z 680 000’ uswdoeasq Ajwed
£9¥ 006 228 000} NvD Allwed
- uooY AJUNURLO? SUIBY ISEOIPIN
209 0059 0059 005'9 G/8'6 000°EL : SI9BUA, UO S|ealy
- - 69zZ'2 2482 (dASY) weiBold J9eiun|oA Joss paigay | 9668
L02'e 000t 000'v 000'y 219'9 000‘oL G95'6 GOE'0L {suopnjog 1oluag) ADUBIOAPY pUR ucliewIoW] | 9Z68

6zy:swelbosd Buiby uo Aauaby ealy sulely 'S

152



ENTERPRISE FUNDS
"AND
GRANT FUNDS

153



S1NYHO ONY 3SIHdE3LNT

Ly 161} ey

SAILIALLOY
135ang-NON Wo¥4 1vLloL
£v8'GL ev8'sl ¥ $1OVHINOD HIWNNS TVLOL
962’9l 967 '9t 3 swiwng jlomsdieH jo ume || 80Zic
615602 81502 b JBuwng Aemasneq sajden| 50Z1Z
gsh'zz egl'ze ! Buwng pue|st Buot| GLZiZ
G/8'9} G/8'0L L laliing uosilieH Jjo umog| 60ZLE
awIy Led : SLOVHINOD HIWANS
rO9'clP L | POSGIP'L S8l FLOYHINOD IWILTTINL TYLOL
20 L4 ¥Z0' 1L L LE/ZL S LiL JojeBisenu) sous|oip onsawoq] #GZLZ
000'0%2 000'0¥2 £ LE/ZL o) L1 (seuejeg| cZziZ
09g'eg 09e'9g 3 0E/9 9} L/6 |0oyas YBIH Jsisaoncia meN AelD| 86212
1B9'9Z 169'9Z ! 0£/9 01 L/ puejs| enbeagayn| £i2iZ
88/°2S 88.'25 1 0£/9 01 1/6 o# avs| 20212
GYB'88E G6'86E GG 0E/9 9} /L usipuels Jo umol| ZiZiZ
182 L0 L§Z° 201 ! 0E/9 0} L12 uosllie jo umal| $OZLZ
€6€'/91 £62°29) 4 LE/E O Liv olled sulep-|lemsdieH Jo umoL| 9LZiZ
9L 1682 9l1's6Z € LE/E OV LI [lemsdieH jo umol | £0ZLE
S1OVHINOD JWIL T1Nd
# jooy

(spsepurls gsvyo sed voniuyeq) -,sebreys sasn yBnoiy Ajrewnd palsacasl 1o peoueuy aq siseq Buihupuoa e uo aygnd jeieual auy
0} 589195 10 spoofl Buipinoid Jo 51500 Jey) I Apoq BuilieacB a1 jo JuUSUl oy aloYyMm-sosUdIa)u ssoUIsny dleAlkd o} Je|ltls Jauuel
e U] pajelado pue paouel)) S1e Jeiy) SUCHRIAC0 JO) JUNOOE O} @l spunj asudiejus , 'SPIBPUBIS BUBUNODOY |EJUBWUISADD By} Jad

"UMO] B} LIYjim pajeao] slsallo joljed 1o} ssLefes pue
swdinba spiacid spERUCD "$a|AI9S paglielua Bulinoes Ul pejsalsiul SUOREZILESIO pUR SUMO) LIM SIOBIU0D Sey ANnos oyl

*arilianalf$abibip 1asn Aq 395130 91D {asUodxe [PUONBIodo asnviag Jobpng AjUNCH
3y} jo ynd jou 51 PUB $550dind [DUCIIRWLIOIUT Jo) pa3si] sl UOPos PBIuoy) jestadiaguy siyL

JuaWadIojug me-saljANOY asudiajug

B00C HV3A WIS )
ONVIHIENND 40 ALNNOD . SINYHD ONY 3SIddT LN

154



SLNVHO ONY JSd<H3INT

0£.'66T 0£.'66T 9 SAILLIALLOVY

GZ6'VT GZ6'Ve 151592N0|9 MBN JO UMO |

ZLo's ZL0%1 pugis| Buo jo UMojf

8rg') 8rs’lL puBls| enbeagayn

891°'ve 891°VE Aelg 1o umo |

G89'6) 589'61 HamsdIigH Jo umo

L10°C 210'2 pue|s| aAid

£o¥'9 £9¥'9 sajeq uMpleg o Moy

258'60T 258602 asIN WeYIos 1o UMa)| 9GZLZ

(spaepurls gevo Jod ucniuyaq) -, sebieya sesh yBnoiyl Alliewld paisacdal Jo pasueuy eq siseq Buinunues e uo aljgnd jeleusB ayy
o] s@a1ues 1o spoob Buipiaold 4o sjsoo Jey; s1 Apoq BuiwianoB sy jo Jusjul sl sleym-sesiidiojue sseulsng sjeald o3 e[iuls JouueL
e ul pojeiado pue pasueuly sie jey: sucnesado Iof Junoase o) ek spuny asiidlajus | 'splepuelg Bulnossy [EjUSILLLISACS S 194

"SpasU asuodsal JUsLaMeiUs M| Jo/puE Aajes sgnd Jof apiacid
S]0BHUOD SDIAISS UOIESIUNIUWCS pasteyus Bulnoas ul pagsalajl] suonez|ueblo pue sumo) Uim sjoeuos sey Alunod syl

*anuaNn3I[soBIBIP 135N Af 3350 aJb sasuadxa |puonniado asnndaq 3@bpng Ajuno)
243 jo Hind jou 5 pup sasodind [PUSIFBLLIOJUT 10} Pajsi| 51 UCIPIT PBIJUOY) fasiadizquy siy|

I9jua) suoljeslunwiwo) [euolboy -sa1jAIOY osLidiajug

BO0Z HVIA VIS . :
ANYTEIGAND JO ALNNOD SLNYHO ANV 3S[5dd31NT

155



SLINYHD GNY 3S1ddHI1ING

izv'ire FiA WL SILLIALLOY
139ang-NON WOX4 TVLOL
896'091 896991 Alddng
65011 657011 £
000°8¢ 000'8E I ZE/Z1 ) L} isnopdng| 02218
008'cg oog'ct I LE/2L o1 L/L g Joold uepoysnnl 02212
659'9¢ 6598 LE/EL O} L/L 02ZiZ
ISNIdX S 1NN Ol
00

(sprepuels ASvyo Jed uouue) -,sebleys Jesn yBnoiy Altewwd palaacasl Jo peaueul oq siseq Buinuguoo e uo oljgnd [eseust oyp
0} seolMes Jo spoel Buipirold jJo s1se2 Jeuys s1 Apog Buiuieach ey Jo Jusiul eu) alaym-sasidiajua ssouisng ojealid o} Jeflulls Jouurl

e Uy pejerado pue pasueu)y ale jey) suonelado Jof Junoase o] ale spun) asydiejus | ‘splepueg BulUNcaoy (RUSLELISAOS BU] Jad

'woIppe WNoa 8y} 1o} Spasuy SsUBLUIRLL PUE [BIpoisna apiacid o) SUlR JO SlelS 2yl YIm joeaucs e sy fjuno) sy

anuanal/saBibld Jash Af ja5)j0 21p sosuadxo [BliduIado asnbdaq Jebpng Ajuno)
ayj jo ynd jou sy pub sasodand [pUORBINIOU] JoJ pajsl] S| UoIPas PBIFUeY Jesiidiajuz siy|

seljI|Ioed-SsaIAlOY asudiajug

EG0¢ WV3IA VOSId .
ANYTHITNND 40 ALNNCO

S1NVHD ONY ISIMdYIINT

156



SINVHO ONV 3SIddH3 LN

"SRR 30IAIDS [IAID BU) JO S1ash
layo
pue sAasulone Aq pied s1 uonesuadwon
Jlay] wuewedsg eoialag [IAID 8snoy Ul
mnc
Yum uonounfuoo ul Ajuapuadapur ylom Ing

000°02Z 000°0ZZ 9 LEEL OV L , Ajunon| 662z
by} yBnouy; pred ale sepndagg IAD SPISING

(spaepuels gsyo Jad voniye]) -, sebieya tesn ybneay) Aliewnd palaaoasd 1o pasueuy aq siseq Buinuguos e uo signd [eisusb ayp
0} SIS 1o spooh Buipinold jo s3s0a ey st Apoq Buiuianob auy Jo jusiul ay) esaym-sasudiajue sseuisng ejeald o) Je[wis JsuuBw
B Ul pejelada pue paduBly 2le jey) suoljelado lo) junosose o) are spunj asiudizjus | ‘splepue)s Bujunossy |RIUaLEUIBDACS B1f 19d

‘sjuswied Asuione ay) woly Ajjoslip pasingiljal sle sasusdxa Jjsy “oauaded Jo awnjoa sy uodn Butpuadap
JSNJELS |eD Lo, Ul yiom Asly | ~AunoD au) Ul PSiEao] SSjUnLULLOD Jaj|ews sU) 80IAIas 0} Sanndsp [IAID apising, sash AJunos) sy |

*anuanaJ/seBlBLP Jash A 3953J0 2ID sosusdXe [PUCIJBIado ainpIoy JPbpng AUNoc)

243 jo und jou si pub sasodind jbuoljbiliiojul Joj pajsi] I HOIFIS PLIJUOY) [asudiajuy iy

UOISIAIQ] [IAID-SaI)IANOY 3stidiajug

B00Z WvIA WSS
ANYTIIERND JO ALNNCD

SLNVHD ONY ISTHdH31NT

157



SINYHD ANV 3S1dde3 NI

{(1a6png Ayunog u1 4io pue 1qaq)

000°009' L 000'009'4 0 0E/Q O1 L/L H3LIN3D DIAID

(s[ejop 10 303png

21} U1 12272 2suadya 1qap 20g) UOYB[NIUNo9E }qap Jsaisput pue [ediourid Sutoduo swnos 30] sded puw “IMuUa)) SIALD) 21 JO
wresdord Tepdes o Juows[ddns 03 sded Afjeroued oo a1 AULMINT) "SIUAAS Ple SOTIIATIOR YInOoIU) Josyt 10 Aed o4 oqe
1aaq Af[euonjerado sef Jajuay) olaly) a1 ‘uondaoxs 1Bl YA SSIIANOR SIT J0) AN[Iqisuodsal [erouwuly seq puraquuny) JO
Aoy oy ‘staeps ety o3rdsa(] < J0MISI(] [BUONBIIDAY, © 9 O] pAWaap SI ‘SIels Aq ‘Iajuar) oAl AUnosy pUB[Iaquint:) atj],

*sanlhos Jaijjo od) spunj Aq 3aso alb sasliadxa asnbaaq jabpng
Ajunod ay3 jo pod Jou 51 pub sasodind [PucniBULIoUl Aoy pa3si] 1 HOIPAS BUIPUN Jai[30 pun WIS sy

HIINIO DIAID
9210 9ANNIBXTF - SALLIAILOV ASIHdH3I LN

" S108fold |ejoads, Jo} Apunon puelsqUIng Ul S3HUNLIWLOD [BI8A3S Jnoylnoly; pesingsip sie spund
safojdwa Ljua sy} st 1030al] SWl] |INH U

ECL 2%l £Z1°29%' 1 4 LE/ZL O L) | 8002-2002 o) el welbold £aa0 AnH

"SpUy eIy Yool wawdopas(] ANunwwo:) fenuus 1of 21qiSNe awoseq pus  AUNOY) UBQI(), UP S SOAJOSTUSY) PAUSTqR)ss
SABY O] pUR|SUY MO N UT SSTUNOO AJUO 91} JO SUO ST LUN0;) puR[IaquIng Jueld au Jepun senianoe wropiad o) [suuosiad jo
Sunry ay) 10 smofe yorgm (D) SIURIS [rIapa ] WO SPUNy 0} §50308 SUT] AJUN0)) a7 [,

*$a3IN0T 1230 WG} Spuny fiq 32540 21D $3UadXS omudaq jobpng
Auno) a3 jo ppd joii 5j pup sasodind [DUSHBLIIOJUI 10§ P3| fl UoJ308s BU|pling Jai[}0 pub Junig sy

INVHD 9800 . :
900 9ANNISX3 -ONIANND Y3HLO ANV SINVYO

800 HWvIA WIS .
ANYTY3dWND 40 ALNNOS

SLINVYO ONV IS1dEE 1IN

158



SINVHD ONV 3SIHdu3LINT

00z}t

00Z'LE

} SNYHO0Hd d3ANNd INVHO TV.LOL

00Z'LE

00Z'I€

! LE/ZL O L/L | 62T JUBSISSY UWPY AJUnoeg pue(swoH

6.215

KiInoog pue[stiof] W0y

"2UIN[0a A)NATOE OSBAIOUT O] 201Alas ) spURId
SpUNy SANRASTUMIPY, paimbow sy yNg 1ueid oy opun sanjianor uuofiad o} [auuosiad Jo
FULITY 21} 10F SMOTR Yol sTueld [eiopa,] pUE aip)g WWOIJ SPUNT 0} §S900% svY AJUNo.) a1 ],

“§92IN0% 12J0 WOl spuny ;nﬂ 195430 2JD satuadxa SNdaq ﬂﬂm-u:ﬂ

FIUNOJ oY} JO HPd J0U 51 PUD 595GdINd [DUCIIBLUICUI 103 P3| 11 UCIPOF BUlpung F343o pub junjn siff

VINT -ONIAONNd ¥3HLO ANV SINVYO

8002 WVIAA WISIH
ONYTHIENND 40 ALNAQD

SLNVHD ANV 3S1add3 LN

159



SINYSES ONY ISIdd=3INT
Lre'eos e WA flef sy Jo suoneiadg sucizalio) sy o} Bujpuny psjesipap [ejof
6vZ'02Z 8yz'0ze 1 BAYHO0Hd 200 TVLOL
000°2s 000°2s I CECL O} L/ [el} 8id USWOAA JSUIEBY SouUB|oinl  FEZLS
672'89) 8¥2'891 0 VeSO /) leu}-ald autely| 06Zi€

2|

00

Z62'28Z 262°282 g9 SNTUD0Ud AHVSSINNOD TVLOL

000°02 00002 S0 Lefel o) L/ leyoes | Jav| IOFi¥
000'vE 000'%E I Vel OF L [BuOhEOOA-UBKIUMNS ] PT| LOPIF
ziz'e zre've S0 LE2L O L/) Yyosy pa jey suQ| LOFLE
09¢'88 99£'88 Z LE/CL O L/} suBPUYos | uocReoNpg| LOFLP
¥8.'cs ves'es 1 LE/icL 01 L/ Jsuue|d eseefey AJlUNWIWIOYD|  LOFLE
9zZ8'Lg gz8'le g0 Le/ek o1 L/l suohoaled ul ueldeys| Lorir
P01L'El +0L'El [ LEZL O L/ ueyelqi e Kedi JOFLF
SSISNT TN, R . 1

" o[tel 511 oy sayeunul 309[J9P,, 01 diay e
S2)TATIOR 2SOY} 0} BANOILRSL AI3A S 95T H]] PUB O] Y3 Aq PIIOIIUCTE A[OSO[D 8T8 SPUIY 289N[], ', JUNSIDY 4407 DO
a1} Y3 pajeoIpap A[eSe] ST 0407 Yoy Jo ([enune J(0sS Xoidde) ATunoo o1} 0] SPURJ SPUIs SUONOSMIO)) Jo Juawedac] o]

‘saTpAnee [puoyeiado
Jepddns,, jouues spung 1e8pug Alunos sy ut papiaold aq 10U PINOM TR} SSIALSE PUN O} Pash aq A[Uo U Lot} jeY) Ul
asodend [eroads 1oy pareotpap are spuny oy, ‘aFesn suoyds[a) S1RUIG WOIF SUOISSIIWIOD WOIJ PUE SEOTSTUITICO ATRSSTUIICO

WO PAALISp SI8 SpUn] a4, *,JUN0098 AIBSSIIMI0D,, 3 PSJ[R ‘SSNIATIOR J)RUIUT TIOL) SPUN] o} $S9008 S8( A1Unoy) 3],

*$93JN0% IS0 W01} spUNnj Ac| 39130 0B fojUodxe arnplaq j2Fpng
Auno) aij3 jo Hnd Jou 51 pup sosodand [PUONIDLLIOUT 16§ Pai] §i UOI3Iat BUIpUNJ J9130 puB JURIy SIYY

UOISIAIQ SUONI3LI0D -ONIANND ¥IHLO ANV SLNVHD

2007 ¥v3aA WOSId
GNYIE3aWND 40 ALNNOD SINVHS NV 3Sddd3INT

160



CAPITAL IMPROVEMENTS PROGRAM

161



800¢/6/1

0007092

000259

000'64

000'GL

000'GL

00062

000°02

000'sL

000'6.

000'GL

000'G.

000'GLE

0001

00051

000'GL

000'0L

000'02

000°02

000°02

000°091

000°8S

000'62

000'002

000'00L

00004

000'SE

000'202

000201

000'S6

000°0F

000°L1

000'8Z

000°0€

000°LE

000'89¥

000°891

000°0F

000'0SL

000°12

000'62E

000's2

000'G.

000'GL

000'6Z

000'0€

000'FL

000'92

000

Sle

000°221'L

'800€ Ad

000'G. osuodsay jepzeH Ajunoag puepwoH| L00-4-VINT
000'02 uoijeaouay Aleig and puepiod|: 100-2-03X3
000'G/ welboid [eyde) jued s 100-4-AlD
000°5e siandwoo (e aoe|dal 0] |80

sjualpedaq ui sieindwo)) apelfbdnj.  #00-8-11
000’601 SI9SiMY 8y} i $Hooqybno| spesbdn|  €00-8-L1
000°GS salljioed Ul 8Jemyog 10y 30e|doy|  Z00-8-Ll
00062 8JEMIOS STNIYD 0} ¥d Heauod|  100-8-LI

991 uote |

000°001 Waweoe|day Joysemysiq |lerj SL0-8-10V4d
000'GE Dou-swoolyied| 10-8-10vd
00000} VIAG suoneaousy DYAH pue vay| €10-8-10Vd
000°GS HDOD-edas Jooy| Z10-8-10V4
000°ZL DDY 8A0D ue) auedold] |LO-8-10Vd
00082 DD WeJsAg suoyd Jo uoisuedx3| 010-8-10V
000'0¢ sanjep Jo1ep) pue BunesH| 600-8-10v4d
000'LE BuisnoH mopuipg Adegri| 800-8-10v4
000051 ller -uojeuslg soejdey| L00-8-10Vd
000°0F HODD-Baly |19 81ewul| 900-8-10VA
000°Le oF7-epelbdn Aiunoeg| G00-g-10V4
000°'sZ Jledey abeses) bupped| +00-8-10VA4
000°'0¢ siooq HodAlies apRiysA exejul| £00-8-10v4d
000 % syes Jejlog| z00-8-10V4d
000'92 L00-8-10V4d

Joyeaa|g abeleg) Bupped Jieday




Department FACILITIES
Date prepared 8/7/2007
Froject Code FACL-08-001

Proect Repair and/or replace garage elevator

Function Cost savings and safety

Priority Necessary

Lrgency Emergency
2008 Cost 3 76,000.00
Future Needs 2009 2010 2011 2012

Project Justification

The elevator is rusting from the inside out causing
pressurs on the doors to open and close
sporadically. The doors would be replaced with a
stainless steel product

Department FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-002
Project Repair Leaking pipes on the Boilers
Function Cost Savings
Priority Necessary
Urgency Emergency
2008 Cost 3 74,000.00
Future Needs 2009 2010 2011 2012

Project Justification
Because of the age of the boilers, the pipes are

leaking. This could cause the boilers to shut
down and the courthouse would be without heat.
We would replace piping around the boiler
manifold area.

Future Needs

Departiment FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-003
Profect Replace Sallyport Doors
Function Operations
Priority Necessary
Urgency Hazard
2008 Cost $30,000.00
2009 2010 2011 2012

roject Justification
These doors are the most used doors in the facifity
and are deteriorating fast due to weather conditions
and use. The salt used in the winter is eating away
atthem. Overthe past 2 years we have spent
$9,945 fo "bandaid" them.

Impact to the operating Budget:
If not replaced, cost for repair will be substantial.

We will have to spend money to repair.

Department FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-004
Project Repair
Funetion Operations
Priority Necessary
Urgency Work Safety
2008 Cost $25,000.00
Future Needs 2009 2010 2011 2012
$75,000 $75,000 $75,000 $75,000

Project Justification
To continue with the recommendations from

the evaluations presented in the garage study.
Study was completed in 2001 by Criterium and
Mooney.

Twenty-five thousand doflars will only provide
patching this year.
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Department FACILITIES Project Justification

Date prepared . 8/17/2007 It has been a request to provide documentation of
Froject Code FACL-08-005 the entrance of personnel for evidence storage and
Project Security Upgrade weapons storage in LEC. This would be completed by
Function Continue adding to Identicard.
Priority Necessary
Urgency Work Safety
2008 Cost $21,000.00
Future Needs 2009 2010 2011 2012

Depariment FACILITIES Project Justification
Date prepared 8/17/2007 Continue with the project done in 2006 for the northern
Project Code FACL-08-006 side of the Inmate Holding Area at the Courthouse.

Project Continue with Renovations HVAC and Renovation upgrade is needed.

Function Operations

Priority Necessary

Urgency Work Safety
2008 Cost $40,000.00
Future Needs 2009 2010 2011 2012

Depariment FACILITIES Project Justification
Date prepared 8/17/2007 This is our main audic and paging for all of the jail,
Project Code FACL-08-007 The system is no longer supported with parts.
Project Replace Stentofon When the used paris start to deplenish, the system
Fuanction Operations wilf be in jeporady.
Friority Necessary
Urgency Work Safety
2008 Cost $150,000.00
Future Needs 2009 2018 2011 2012
) $150,000 $168,000

Department FACILITIES Project Justification
Date prepared 8/17/2007 Due to the age of the windows, the windows have
Project Code FACL-08-008 cracks and water is coming into the building.
Project Windows The location of aging window housing is
Function Replacement in the library.
Priority Necessary We sould try to replace with the original design.
Urgenicy Emergency
2008 Cost $37,000.00
Future Needs 2009 2010 2011 2012
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Department FACILITIES
Date prepared 8/17/2007
Project Code FACL-08-009
Project Replace shut-offs around new building
Function Operations
Priority Necessary
Urgency Emergency
2008 Cost $30,000.00
Future Needs 002 2010 2011

Project Justification
This would enable us to shut off the water in

specific areas of the building rather than
the whole building.

Department FACILITIES
Date prepared 12/5/2007
Project Code FACL-08-010
Project Expand Phone System
Function Operations
Priority Necessary
Urgency Emergency
2008 Cost $28,000.00
Future Needs 2009 2010 2011

Project Justification
The phone system at the RCC and EMA building

is maxed out. No new lines or phone extentions
exist. It will need to be replace for additional
services and contracts.

Project Justification
To cover the propane tanks from the falling ice

that develops on the cell-phone tower.

Department FACILITIES
Date prepared 12/58/2007
Project Code FACL-08-011
Project Propane Tank Cover
Function Operations
Priority Necessary
Urgency Safety
2008 Cost $77,000.00
Future Needs 2009 2010 2011

Project Justification

The courthouse roof is over 20 years old and in
need of replacement instead of patching that we
currently do.

Department FACILITIES
Date prepared 12/5/2007
Proyect Code FACL-08-012
Profect Propane Tank Cover
Function Operations
Priority Necessary
Urgency Emergency
2008 Cost $55,000.00
Future Needs 2009 2010 2011 2012

$40,000

|
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Department FACILITIES Project Justification
Date prepared 12/5/2007 In continuing to finish the EMA renovation project,
Project Code FACL-08-013 HVAC and ADA, etc. will need fo be addressed.
Project ADA /HVAC Renovations
Function Operations
Priority Necessary
Uigency Emergency
2008 Cost $100,000.00
Future Needs 2009 2010 2011 2012
$102,000
Department FACILITIES Project Justification
Date prepared 12/5/2007 In continuing to finish the Communications Center,
Project Code FACL-08-014 the bathrooms will need to be finished to support
Project Finish Bathrooms additional personne!
Function Operations
Priority Necessary
Urgency Wwork Safety
2008 Cost $35,000.00
Future Needs 2009 2010 2011 2012

$35,000

Project Justification

The dishwasher in the jail is the original equipment.
The kitchen serves in excess of 500,000 meals annually
and all plates, pots and utensils go through the dishwasher.

The ongoing repair costs suggest that replacement
would be appropriate at this time.

Depariment FACILITIES
Date prepared 12/5/2007
Project Code FACL-08-015

Project Replace Dishwasher

Function Operations

Priority Necessary

Urgency Wwork Safety
2008 Cost $ 100,000.00
Future Needs 2009 2010 2011 2012

Project Justiﬁca tion

To upgrade the current sofware to meet the
current Justice XML Federal Standard

Department District Attorney
Date prepared 12/5/2007
Project Code Upgrade

Project IT-8-001

Function Upgrade

Priority Required

Urgency 2008
2008 Cost 5 25,000.00
Future Needs 2003 2010 2011 2012
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Department Facilities Project Justification
Date prepared 12/5/2007
Project Code 1T-8-002 The current facility monitoring software, which includes
Project Necessary automatic work order processing and equipment and vehicle
Function Operations repair history, is no longer supported by the software
Priority manufacturer. If the current software should lock up
Urgency or crash, the system will be down permanentfy.
2008 Cost $ 55,000.00
Future Needs 2009 2010 2011 2012
Department Law Enforcement Project Justification
Dare prepared 12/5/2007
Project Code IT-8-003 All working cruisers have a foughbook laptop computer
Project Replacement which is currently connected fo our data systems.
Function Operations Most computers were purchased through a State grant
Priority High over 4 years ago, and now the computers are breaking down
Urgency High and are unable to be upgraded. The request is to replace
approx 2b computers
2008 Cost $ 100,000.00
Future Needs 2009 2010 2011 2012limpact to the operating Budget:
Department Miscellaneous County Profect Justification
Date prepared 12/5/2007 The IT department has a process of rotating older
Project Code IT-8-004 computers in the county. These funds fo be used to
Project Replacement repldace older machines in various depariments.
Function Operations
Priority High The county has moved funds into the operations budget
Urgenicy Normal of IT, so that future needs will be funded through the budget
. process, and not the CIP. This should be the last year.
2008 Cost $ 25,000.00
Future Needs 2009 2010 2011 2012
Department Execttive Project Justification
Date prepared 12/5/2007
Project Code CIv-7-001 The County is statutorily responsible for financial support
Project Capital to the Civic Center. In that light, The County attempts to
Function Replacements provide this annual sum to support a multitude of
Priority High capital project needs throughout the aging facility.
Urgency High
2008 Cost 3 75,000.00
Future Needs 2009 2010 2011 2012
$75,000 $75,000 $75,000 $75,000
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Department Executive Project Justification
Date prepared 12/5/2007
Project Code EXEC-7-001 The county made a commitment several years ago
Project Capital to support the Library renovation drive. The Commitment
Function Renovation was for $100,000 (820,600 for 5 years.)
Priority Low This is the last yearly instaliment.
Urgency Low
2008 Cost § 20,600.00 Final year for this commitment
Future Needs 2009 2010 2011 2012
Project Justification
Department EMA To continue the support the County has provided to
Date prepared 12/5/2007 the regional hazmal response teams beginning in 1987.
Project Code Stra-Reg pg 32 With annual funding of approx. $100,000 since 2005 to
Project Continuation the Hazmat/WMD Response Teams.
Funetion Operations
Priority Necessary Cuurent CIP balance at 10/31/2007 is over $130,000
Urgency Maintain Service
2008 Cost $ __ 75,000.00
Future Needs 2009 2010 2011 2012
75,000 75,000 75,000 75,000
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