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County of Cumberland

Elected and Appointed Officials

Elected Board of
Commissioners

District 5
District 4
Ulstrict 2
District 1
District 3

Elected Officials

District Attorney
Judge of Probate
Register of Probate
Sheriff

Appointed Officials

County Manager

Assistant County Manager
Chief Deputy Sheriff
Deputy District Attorney
Deputy Register of Deeds
Deputy Register of Probate
Finance Director, Treasurer
Emergency Management
Agency, Director

Facilities, Director

Human Resources Director
Information Technology

Jail Administrator
Emergency Communications
Director

Community Development
Director

Regional Assessing
Register of Deeds

2017

James Cloutier
Thomas S. Coward
Susan Witonis

Neil Jamieson
Steve Gorden

Stephanie Anderson
Joseph Mazziotti
TBD

Kevin Joyce

Peter Crichton
Jim Gailey
Naldo Gagnon
Megan Elam
Mary Haupt
Kelly Bunch
Alex Kimbali
Jim Budway

Bruce Tarbox
Martha Sumner
Aaron Gllpatric
John Costello
Willilam Holmes

Aaron Shapiro
Rene LaChappelle
Nancy Lane

Phone

871-8380
871-8380
871-8380
871-8380
871-8380

871-8384
871-8382
871-8382
774-1444

871-8380
871-8380
774-1444
871-8384
871-8399
871-8382
699-1088
892-6785

871-8380
775-6808
774-1444
774-5939
893-2810

871-8380
699-24756
871-8399




FINANCE COMMITTEE - FY 2016

Name Email Address/Phone Term Elected
Expires

District 1

Shawn Babine shabine@ci.scarborough.me.us 2017 2015

1 Summerfield Lane Cell: 274-0805

Scarborough, ME 04074

Vacant 2017 2015

District 2

Holly Hancock Holly.hancock@cascomaine.org 2017 2015

PO Box 148 Cell: 207-650-0238

Casco, ME 04015

Vacant 2017 2015

District 3

Vacant

Vacant

District 4

Vacant 2017 2015

Vacant 2017 2014

District 5

Vacant 2017 2015
2017 2015

Vacant




5.6.1 The Counly
Manager shall compile all
operational and capital
budgstsand present lo
the Board

l

5.8.2 Prior to Board
adopiing budget, public
hearings held on the
Managet's
recommendations

l

5.6.3 After such hearings,
the Board will review the
budget from Mgr., make
necessary changes and
then submit to FC

\*/i//fd

5,4.2 Op call of the
Board, FC shall mest

. {90 days befora EOY 1o
select chair and
subcommittees

5.8.4 After deliberations, the
FC may acceptfamend by a
majority vote of the full
committee only on
appropriations paid by county
faxes

\l/'

5,6.5 The Board shall meet fo
accept/modify the provisional
budget, and can reinstate or
accept FC changes.

J

AUGUST

SEPTEMBER

Should be accomplished in September

OCTOBER

No later than 55 business days befote EOY
QOctober 12, 2016 (11 weels)

OCTOBER

Should meet by Oclober 1, 2016

NOVEMBER

Nead fo return fo Board by November 16, 2016
with 30 business days of EOY

NOVEMBER/DECEMBER

Need to adopt final budget within 10 business days EOY
by December 16, 2016




County of Cumberland

James H. Gailey
Assistant County Manager

Peter J. Crichton
County Manager

October 25, 2016

Dear Finance Committee,

On behalf of the County Commissioners, it is my privilege to be able to present the County
Commissioners’ FY17 Preliminary Budget. | know that every year I say the budget is difficult. This year in
particular, I am sorry to say we are facing one of the most difficult budgets that the County has had to
prepare.

Following the repeal of the Board of Corrections at the legislature two years ago and less than
adequate state funding, for the second consecutive year we are faced with having to assess the municipalities
for the jail funding gap that exists with this budget. But unfortunately, unlike last year when there were
revenues to help offset the gap, this year there are not sufficient jail revenues to cover this gap of $802,195.
Therefore, with this budget I am recommending that the County exceed the 3% tax cap on the jail portion of
the budget.

It is possible that before this budget is finally enacted upon by the Board of Commissioners that the
jail shortfall could be reduced by revenues from housing other counties inmates. But, there is no guarantee of
this happening. The story of the budget also includes a 7% increase by the state for the Maine State
Retirement System, an anticipated 10% increase in our health insurance, and other changes like two new
patrol deputies for shift relief with a partial offset to overtime, as well as the addition of another deferred
disposition position to the District Attorney’s Office to help with alternatives to incarceration.

With the requests from the department heads and the outside agencies, we started with more than a
10% tax increase. After several weeks of working through the budget, the Commissioners are proposing with
this preliminary budget a tax increase of 5.99%. We recognize this is a difficult budget. But only by choosing
to adopt a priority based budget can we as county and municipal officials achieve the goals that we are all
aspiring to for our communities and the community of Cumberland County. Additionally, the Finance
Committee and the Commissioners will need to review the requests from the human service agencies and
grant organizations to determine the appropriate level of funding.

I would like to thank my budget team consisting of our Finance Director Alex Kimball, Assistant
County Manager Jim Gailey, and Human Resources Director Martha Sumner for their assistance in
developing this preliminary budget. T am especially grateful to Alex Kimball who has devoted countless
hours to this process. I would also like to take this opportunity to express my sincere appreciation to the
department heads and their staff who have participated in developing the budgets.

Sincerely,
| /@7. (kb

Peter J. Crichton
County Manager

crichtonf@cumberlandeounty.org gailevi@cumberlandcounty.org
142 Federal Street, Suite 102 » Portland, Maine 04101-4196 « Tel. (207) 871-8380 « Fax (207) 871-8292







The Budget Process and Financiai Management Policies

THE BUDGET PROCESS

In 2009, the County of Cumberland made a decision to form a charter
commission for the purposes of defining the scope of procedures for the County
of Cumberland. The proposed charter was written and submitted to the citizens
for a referendum vote in November 2010. The charter passed successfully, and
the process that is defined herein reflacts the new charter procedures.

5: FINANCE

General Provisions:

5.1 Budget; The Board of County Comissioners is responsible for the review of the County
Manager’s preliminary budget, its submittal to the County’s Finance Committee (FC) and for
the preparation and presentation of the final annuat operating budget and capital program to
their citizens prior ta its adoption. The annual County budget process shall be transparent and
as detailed as necessary to enstire a knowledgeable understanding by the electorate of the
entire County's expenditures and revenues; it shall be described in the Bylaws and shalt
recetve the oversight of the County’s FC. A copy of the accepted final budget document shatl
be filed with the State in accordance with State law.

5.2 Fiscal Year: The fiscal year of the County shall be determined in the Bylaws.

5.3 Appropriation Authority: The County Commissioners shall have the authority fo
approptiate money according to their budgetary requirements; in addition, the County shall
have all taxing authority prescribed by the State Constitution and the authority to present any

and all tax information to its electorate,

5.4 Finance Committee (FC)

5.4.1 Committee Membership: Representatives to the FC shall be municipally elected
officials from the Commissioner District in which their municipality resides.

Municipally elected officials of each Commissioner District may appoint two (2)
representatives to serve on the FC for a three (3) year term; a representative shall not
serve more than two consecutive terms. No municipality shall have more than one
representative unless it serves more than one half {%2) of a District’s population. A District
Commissioner may appoint representatives to fill FC vacancies oceurring 120 calendar days
prior to the commencement of the Board’s fiscal year. A FC vacancy shall immediately
occur whenh representatives no longer qualify for membership.

5.4.2 Finance Committee Meetings: On the call of the County Commissieners or at least
90 calendar days prior to the commencement of the fiscal year, the FC shall meet. The FC
shall select a chairman from its full membership. 1t shall also appoint such other officers as
it may deem necessary and create such sub-committees as may be necessary to perform its

duties.




5.5 General Budget Procedures: The County Commissioners shall present their preliminary
budget. to the FC with dispatch and at least fifty five (55) business days prior to the end of
their fiscal year. The budget shall also present a 3 year estimated revenue projection, The
County, through the Board, shall provide the Committee with all the reasonable resources
necessary to scrutinize the budget, transparency being the imperative. The FC shall act on the
budget with dispatch and take action no later than thirty (30) business days prior to the end of
the County’s fiscal year or the Board's preliminary budget shall be considered FC endorsed.
Upon receipt of the FC's provisional Budget and at least ten (10) business days prior to the end
of the County’s fiscal year, the Commission shall adopt their final budget. The Board may
modify and reinstate any and all of the proposed FC’s changes by a recorded majority vote of a
full Board; the Board shall provide written definitive reasons to the public for their revisions.

5.6 Operating and Capital Budget Process: Annually each County entity shafl submit a
detailed budget including revenues as may be required by the County Manager.

5.6.1 Preparation: The County Manager shall compile all operational and capital budget
requests, prepare a preliminary budget, including revenue estimates therein and submit the
same to the Board of Commissioners for their review and approval. The operating budget
shall include a three (3) projection of total revenues based upon expressed assumptions; the
capital program shall include a five {5} year projection of capital programs and bonding.

5.6,2 Notification: Prior to the Commissioners adopting their preliminary budget, they shall
notify the Finance Committee (FC) and hold one or more public hearings throughout the
County and present the Manager’s preliminary budget.

5.6.3 Budget Modifications: After said hearing(s), the Commissioners shall review the
preliminary budget as submitted by the County Manager, together with the Manager’s
recommendations, and make such additions, deletions or modifications as they deem
necessary to instre the proper fiscal performance of County government and submit the
preliminary budget to the FC.

5.6.4 Provisional Budget: After deliberation of the Board's preliminary budget, the FC may
accept or amend it by a majority vote of a full Committee; the changes shall be limited to
gross department amounts and shall relate solely to the proposed appropriations paid by
County taxes., Once the review is completed it shall be presented to the Board of
Commissioners at a public meeting.

5.6.5 Annual Budget Acceptance: The Board shall meet to accept and/or modify the
provisional budget. They may reinstate any or all of the proposed FC’s changes to the
preliminary budget by a recorded majority vote of a full Board; the Board shall provide
written definitive reasons to the public for each of their revisions and decisions.

5.6.6 Unauthorized Budget: in the event the budget is not authorized before the start of
a fiscal year, the County shall, until a final budget is adopted, operate on an Interim budget
which shalt be no more than 80% of the previous year’s budget.

5,7 Emergency Appropriations: Emergency appropriations may be made by the Board of
County Commissioners; it requires ratification by a majority of the full FC. The chairman of the
FC shall call a special meeting within seven (7) business days of the Board’s actlon to formally
ratify the emergency appropriation; non-action by the FC is ratification. If FC ratification is not
ohtained, then the Commission must go through the formal process per Section 5.6.5,



5.8 Borrowing

5.8.1 Revenue Securities: The Board shall have the authority to fssue revenue bonds, notes
or ather securities and financial instruments that are totally project remunerated and shall
not negatively affect the County’s tax rate; each project shall be run as a profit center. The
Board of County Commissioners may issue any form of tax, grant or bond anticipation
certificate or note as authorized by 30 M.R.S.A, 8401-A, or by the Constitution or general

laws of the State.

5.8.2 Tax Securities: The Board of County Commissioners may issue any form of tax, grant
or bond anticipation certificate or note as authorized by 30 M.R.S.A. 8401-A, or by the
Constitution or general laws of the State. Annually, the Board of County Commissioners shall
have the authority to issue tax supported bonds, notes or other securities and financial
instruments of the County up to 1/10 of one mil based upan the County’s property
valuation, or greater upon approval of the electorate in a County-wide referendum,

5.9 Transfer of Appropriations: To the extent permitted by its appropriation and within the
last three months of each fiscal year, on request of the manager, the Board of Commissioners
may transfer any unencumbered balance of an appropriation or portion thereof to ancther
account, department, office, or agency of the County unless such funds were derived from
income restricted to the specific purpose for which they were originally appropriated. Year end
balances may be used to pay down debt If authorized by the Board of County Commissioners

THE BUDGET AND STRATEGIC PLANNING

Cumberland County Government's 2001-2005 Strategic Plan has resulted
in the implementation of more than 70% of the twenty-six (26) recommendations
being implemented. The recommendations included 1) expansion of the
Cumberland County Regional Communication Genter 2) funding has been placed
into county reserves for possible fufure expansion of the inmate medical facility at
the Jail as well as construction of a Day Reporting Center to help provide
alternatives to incarceration of inmates. During 20086 was an update of the
Strategic Plan for a new five year (2006-2010) plan that will help serve as a
roadmap for the future. The direction of regionalization and any new demand for
services will certainly shape the future of County budgets. Critical decisions
concerning new revenue sources, expanded fees for service, and ohgoing
challenges with the Cumberland County Jail will certainly influence the future
relationship between the County,our communities, and the Stats.

The County is now in its second strafegic planning process, having completed its
2008 Strategic Plan. Implementation of the 2008 plan began in June of 2007.
The mission of the Gumberland County Advisory Council is to work with the
county commissioners, the county manager, and others to review the
subcommittee reports, as well as to help determine the best path of action for
implementing the 43 recommendations. in doing so, they are helping to shape
strategic investments and changes for Cumberland County Government to chart

a course for the future

(




The 2006 planning process included over 100 town managers, business leaders,
nonprofit executives and others. There were nine subcommittees, including five
external or visionary subcommittees: 1} Public Services, 2) Public Health/Human
Services, 3} Regional Relationships, 4) Economic Development, and 5) Schools-
Support Services. In addtion to this, as in 2001, there were four subcommittees
that focused on internal topics: 8) Space Needs, 7) Finance, 8) Technology, and
9) Justice and Public Safety.

THE BUDGET DOCUMENT

The expenditure portion of the County of Cumberland’s budget is
presented by department and detalls the estimated funds deemed to be required
for its operation. Some departments are also subdivided into activity centers,
Each department and activity center is detailed with line item accounts, with an
explanation of the requirement for that account. The revenue portion of the
budget is presented by categories of anticipated sources.

Proposed and adopted budget figures are presented in a format that
allows anyone to compare them to the budgets of the current and prior years,

Other information provided by the budget document include departmental
mission statements, objectives, programs and activities, as well as organization
charts, descriptions, personnel allocations, and graphic statistical presentations.

SYSTEM OF ACCOUNTING

The County of Cumberland uses a form of accounting accepted by the
Government Finance Officers Association called modified accrual accounting.
The modified accrual method is practiced under generally accepted accounting
principles (GAAP) which require the County to acknowledge revenues in the
budget period they are measurable and available, and expenditures in the period
the liability is made. Under this system the County measures expenditures
based on the time a commitment is made for a good or service. in other words,
the County considers an item purchased when the good or service is ordered,
regardiess of when the item is delivered. This means department's track their
spending based on orders, not payments, so the County never accidentally
exceeds ifs authority to spend. [f circumstances warrant overspending an
account line department heads will consulf with the County Manager to review
circumstances and have the manager approve the transaction prior to
overspending the account.

The County also uses the Modified Accrual Accounting for budgetary
purposes. The County encourages department heads to accuralely reflect
expenditures in appropriate accounts even if in so doing it causes overspending.
Department heads consider it a point of pride not to overspend budgetary
appropriations and County elected/appointed department heads work hard to
avoid any overspending in the operation of their departments.




The Gounty uses Enterprise Funds to represent activity with Sheriffs
contracts and regional activities. GASB allows creation of funds where activities
are financed and operated in a manner similar to private business enterprises.

The County of Cumberland has two principle sources of revenue: foes
collected for services rendered, and an indirect tax levy, The taxlevy is
administered through the muricipal tax assessment based on the property
valuation of each community. Fee for service revenues are generated primarily
through the Registrar of Deeds and the Cumberland County Jail. The Sheriff's
Office raises revenues through fees paid for the boarding of prisoners from the
State of Maine, federal agencies, and other counties.

Under terms of modified accrual accounting, revenues are identified based
on when they become measurable and available. For fees, this means the
ravenue Is measured after the service is rendered and the fee Is collected;
however, experience allows the County to forecast future revenues based on
traditional use patterns through reliable and conssrvative projections. The
County of Cumberland has the authority to close its budget gap through taxes
levied indirectly through towns. Its taxes are therefore instantly recognizable and
are due from towns by state statute on September 30" but are typically
transferred from the municipalities at the end of the 60 day grace period on

November 301,

FUND BALANCE

~ There are various definitions of the term *fund balance.” Generally, the
term can be defined as “the cumulative difference of all revenues and
expenditures from the government’s creation.” Fund balance can also be defined
as "the difference between fund assets and fund liabilities, and can be known as
fund equity or surplus.” It should be noted that the unresetved portion of the fund
balance may not represent “specific assets” of the fund (e.g., cash or a particular

investment).

The County fund balance is normally divided into a reserved and.an
unreserved account. The reserved account consists of funds that are legally
restricted to a specific future use (such as “reserved for debt service”), or are not
avallable for approptriation or expenditure (such as “reserved for inventories™), or
are reserved for a specified project, (such as “technology” or “future space
needs”). If tentative management plans for future actions require financial
resources, then a portion of the fund balance may be designated for those
purposes. The undesignated portion of the unreserved fund balance is the
financial resource that may be made available to meet unplanned or unforeseen
contingencies and other emergency working capital requirements.

15




Based on leglslation in 2002 the amount counties may retain as the
undesignated fund balance is up to 20%. Excess and unencumbered surplus
funds may be used fo restore the contingent account, reduce the tax levy, fund a
county charter commission, or establish a capital reserve account. If not used for
these purposes, any remaining funds may not be expended but are retained as
working capital for the use and benefit of the County.

Internal Controls

Management of the County of Cumberland is responsible for establishirig
and maintaining an internal control structure designed to ensure that the assets
of the government are protected from loss, theft, or misuse and to ensure that
adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with generally accepted accounting principals. The
internal control structure is designed fo provide reasonable, but not absoiute,
assurance that these objectives are met. The county manager meets regularly
with the Finance Director to review financial reports and discuss their finances of
the county. In FY2001 a Department of Finance was created fo provide daily
oversight of the county’s fiscal affairs.

Budgetary Controls

Budgetary control is mainfained at the fund and department level with
departments having on-line access to account information. Additionally,
department heads are provided a monthly printout of financial data for each
activity center in the department, These reporis display approved budget
amounts, detailed item by item expenditure transactions, and remaining budget
balances by line item.

The County Commissioners, County Manager, Assistant County Manager,
and the County Finance Director review reports on a monthly basis. In addition,
the department heads receive monthly reports on their expenditures.

Operating Budget Policies

1. To maintain the integrity of the County budget process, all expenditures will
be established by a full budget process prior to authorization.

2. Budgeted line item amounts will not be exceeded without written authorization
by the County Manager. '

3. Emergency expenditure items will be brought before the County
Commissioners at a regular Commissioner's meeting, but wherever possible
itams will be authorized through a full budget process.

4, The County Manager will issue budget guidance annually to assist
departments in preparing their budgets.



Revenue Policies

1.

The County will establish all user fees at a ievel as close to full cost (the cost
of delivering the service) as possible, or at rates that reflect market levels.
The County will seek to maintain as diversified and stable a revenue system
as allowed by law.

The County will review all fees for potential change at least every 3 years.
The County will aggressively seek new revenue opportunities.

Investiment Policies

1.

The County affirms its commitment to investments policies developed
previously. Investment policies are structured to maximize safety, maintain
appropriate liquidity, and allow for appropriate return on investment.

The County will deposit all revenues within 48 hours of receipt and wherever
possible during the same working day.

To the extent possible the County will attempt to match its investments with
anticipated cash flow requirements,

The County will aggressively collect revenues.

Reserves

1.

2,

The County will seek to increase its General Fund reserves to appropriate

levels as allowed by statute.
The County will maintain its reserves at allowable levels fo decrease the

County’s vulnerability to short term market fluctuations.

Auditing

1.
2.

3.

An independent audit will be performed annually.
The County will conform to Generally Accepted Accounting Principals (GAAP)

as established by the Governmental Accounfing Standards Board.
The County will maintain other internal auditing procedures as recommended

by the independent auditor.

Bonded Debf

1,
2.
3.

4,
5

. The County Manager will assess refinancing options on all current debt

The County will maintain and improve its credit rating.

Bonded debt will never be used to fund operating expenses.

Bonded debt will never be structured for the debt fo last longer than the
facility.

Capital projects will be considered for bonded debt if they have a relatively
long useful life and require large amounts of capital investment,

issues annually.




Capital Investments

1. The County will review and update its Capital Investment Program (CIP)
annually.

2. Current year CIP recommendations will be integrated into departmental

budgets.
3. Where appropriate, CIP items will be considered for bonded debt programs.

4. The County will seek to invest 10% of its General Operating Reserves for
approved capital improvements.

5. The County will maintain its physical assets to protect its capital investment
and minimize the need for future capital investments.

6. The County will consider using lease-purchase agreements for items with a
useful life longer than one year where circumstances favor leasing. However,
leases will not be approved for petiods exceeding the useful life of the

equipment.

Short- Term Financial Goals

1. The county will conduct an in-depth analysis of the fiscal and operational
trends affecting future budgets.

2. The county will frack internal and external issues that will affect preparation of
the next year's annual budget.

3. The county will be proactive on legislative issues affecting county revenues
and expenditures.

4. Management of the county’s day-to-day fiscal affairs has continued to
improve with the creation of a separate Finance Depariment approved during
the FY2001 budget.



How to read the Budget

The budget is formatted in a way that is designed to give readers quick
access to specific information, yet completely and professionally display budget
data. Descriptive terms have been substituted for jargon but the document also
contains a glossary of useful terms. This section is designed to highlight each
section of departmental requests that make the heart of the budget and
examples are given in key sections.

Department or Activity Center Sections

Each section begins with an infroductory cover page to orlent the reader,

Departmental Details

Departments with mulfiple subsections have been divided into activity
center. Each activily center has a separate focus and budget emphasis. The
organization chart graphically depicts the various uhits that combine to create

each department.

Department Mission and Objectives

Each departmental section begins by listing the department’s mission and
associated objectives. Departmental mission statements capture the values held
by each department in relation to tasks assighed for completion. Objectives are
offered in support of the mission and identify items vital to the function of each
department. Petformance measures are listed to identify the standard of
performance each department uses. Objectives and performance measures are

evaluated annually.

Statistics

Where appropriate, departmental statiétics are provided as an overview of
volume of activity within the department. '

Additionally, the brief spreadsheet lists the total of personnel and where
appropriate identifies elected officials. Detail for these summary pages follow in

the Personne! Section of the Budget.

[T




Department Summary Pages

Each department spreadshest begins with a depariment or activity center
summary. The summaty is designed to give a historical perspective fo
departmental expenditures for personnel, operations and maintenance, and
capital.

The spreadsheet header includes the accounting account number for the
department displayed which uses a five-digit code. This account number would
match designations of account reports from the County’s accounting program,
Next there is a listing of the department or activity center name to help orient
readers. A sample heading follows, and each column heading will be described.

ACCT # - This line lists the County-wide account number that corresponds to the
account within which funds are designated. In practice, the various accounts are
accounting tools used throughout the year to monitor departmental spending
within and between accounts.

ACCOUNT DESCRIPTION — This line contains the descriptive title each account
Is assigned. Account descriptions are universal so comparisons between
departments are made as closely as possible, For example, the Clothing —
Uniforms account in the Jail activity center is similar to the account in the
Facilities department even though the uniforms purchased are different.

2014 ACTUAL - An actual line records the amount expended from each account
during the budget year as recorded by the year end audit. 2014 Actual would
record expenditures for 2014. This line is included purely for comparative

purposes. !

2015 ACTUAL - This line records the departments actual expenditure for each
account during 2015. For the 2017 budget this represents the prior year
allocation which is useful for comparing current allocations.

2016 ADOPTED BUDGET - The amount approved at the end of the prior year's
budget process. This is the amount departments are currently authorized to

expend. ‘

2017 BUDGET REQUEST - The 2017 request contains the appropriation
requested by departrments for each line item. This figure represents the



department’s expert assessment of the resources necessary o operate the
department at appropriate service levels and fo fulfili legal mandates.

MANAGER RECOMM - Requests are scrutinized twice prior to finalizing figures
in this column. The County Manager reviews each request and in consuitation
with department heads offers revisions to departmental requests based on
justification received. The County Manager makes revisions as a result of the
overall County budget. Once the County Manager has revised departmental
requests, the budget is reviewed with the County Commissioners prior to their
consideration of the budget and subsequent review by the Finance Committee.

2017 FINANCE COMM - Finance Comm represents the allocations
recommended by the Finance Committes{(FC). The FC reviews the budget and
holds public hearings on the budget prior to returning their recommendations to
the County Commissioners. The sum of the FG recommendations are contained

in this column.

2017 ADOPTED BUDGET - After careful review and consideration of the FG
recommendations and public input, the County Commissioners adopt a final
budget. Occasionally the Commissioners alter FC recommendations and the
sum of their adopted budget is entered in the approved column. This column will
form the basis for the next fiscal budget.

Detail Pages

Following the ACTIVITY CENTER BUDGET SUMMARY pages is a
separate spreadshest listing Line ltem Budget Justifications. At first glance these
spreadsheets seam identical: however, thelr purpose is as different as their
format is similar. The format is standardized to help readers interpret and
compare data; however, additional information is added to the justification
spreadsheets. The change is found in the Line ltem Budget Request Justification
column. Additionally, the justification pages lose two years of historical (actual)
data fo allow room in the spreadsheet for justifications.

Understanding Line ltem Justification

The line item justification is generated by departments to detail the
proposed use of each requested account. Lines briefly detail the general use of
accounts in ways that highlight needs and help track use. A wealth of data is
contained in the line item justifications as departments detail the general use
funds are requested to fulfil. The line item request justification golumn is listed
between the 2016 request made by departments and the column containing the
managers recommendation. Often the lines can be compared fo deduce the
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items the manager might recommend departments remove from their requests.
Detailed reductions are not made by the County Manager to allow departments
maximum latitude in managing their departments within guidelines allowed by
approved resources. This is not true of FC recommendations which are often

guite specific.

Putting It All Together

With the recently revised budget format readers are offered a complete view of
not only the County budget but also the budgeting process. All key steps in the
budgeting process are recorded in the spreadsheets as recommendations and
are considered and reviewed at various stages. A careful reading will indicate
the thoroughness of the review given to the County budget. However, the budget
is also a functional document as departments review listings throughout the year
and prepare for future budgets. Therefore, the design allows rapid access fo vital
summary information both for the departmental user and the lay reader not
interested in exhaustive comparisons. Finally, the County budget is a living
document incorporating changes as the needs of the County change.
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Jail Budget |

i ax Caleulation _ 2008 2014418 20151 )16- M7 MGR CoOMM | Budget
Total Estimated Expenditures 16,506,896 18,017,000 18,089,085 18,870,763 18,701,273 18,701,273 18,701,273 4.32%
Total Estimated Revenues (4,931,294)]  (6,441,398) {6,166,195) (5,323,232) (5,976,208) {5,976,208) (5,976,208) -13.67%
Designated Surplus - - - - - - -
Tax Revenue Required 11,575,602 11,575,602 11,922,870 13,647,531 12,725,065 12,725,085 12,725,065

“w 11,575,602 11,575,602 )y 11,922,870 13,547,531 12,725,065 12,725,085

Amount fixed by statute — 1,624,661 802,195

Civic Center Budget

T

| DGE . , ) BUDGE] 2 M Budg
fEond Principal 602,500 790,500 974,500 954,500 954,500 954,500 954,500
Bond Interast 1,000,000 1,000,000 1,000,000 1,100,000 1,100,000 1,100,000 1,100,000
Revolving Line of Credit 408,250 459,550 450,400 591,250 591,250 591,250 591,250
Operational Subsidy 350,000 425,000 530,000 200,000 200,000 200,000 200,000
Tax Revenue Required 2,358,750 2,675,050 2,954,900 2,845,750 2,845,750 2,845,750 2,845,750
Net Dollar Change 316,300 279,850 (109,150) {109,150) {109,150) (109,150)
Percent from prior year 13.41% 10.46% -3.69%

COMBINED TAX PRESENTATION

Total Estimated Expenditures 37,745,743 | 39,267,552 39,895,902 41,878,829 41,480,753 21,547,023 21,547,023

Total Estimated Ravenues (11,982,439)]  (12,493,956)|  (12,251,379) {11,528,350) (12,181.326) (12.181,326) (12,181,326)

[Designated Sumplus {350,000} - - -

Tax Revenue Required 25,413,304 26,773,596 27,644,523 30,350,479 29,299,427 9,365,697 9,365,697 -

{Net Dollar Change 1,360,202 870,927 2,705,956 1,654,904 (18,278,828) {18,278,826)

Percent from prior year 5.35% 3.28% 9.79% 5.99% -66.12% -66.12%

Budget Requests General County Impact 1,190,444 4.31% Total
Jail Impact | 1,624,661 5.88%
Cross Insurance Arena Impact (109,150) -0.39% 9.79%

MGR Budget General County Impact 961,859 3.48% Total
Jail Impact | 802,195 2.90%
Civic Center Impact (109,150) ~0.39% 5.99%
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Cross Insurance Arena

"Recreational District"

Cumberfand County taxpayers are responsible for the financial operation of the Civic Center
This page illustrates the dolfars that the taxpayers must contibute over last year.

Cumberland County

El
I Gl . udget
From the County Taxes
Total Estimated Expenditures 2,675,050 2,954,900 2,845,750 2,845,750
Total Estimated Revenues
Tax Revenue Requirad 2,954,900 2,845,750 - 2,845,750 | -0.39%
Net Dolfar Change ] (109,150) % 27,644,523 (109,150)
Increase 2016 Tax Assessment
Cross [nsurance Arena
2015
ADOPTED |2016 ADOPTED| 2015 ACTUAL |2016 BUDGET 2016 FINAL
|From the County 1BUDGET BUDGET EXPENSE |REQUEST LINE ITEM BUDGET REQUEST JUSTIFICATION 2016 PRELIM BUDGET
County Commitment 1,000,000 1,000,000 1,100,000 |For Civic Center expenses ie debt 1,100,000 1,100,000
ClA $330M Bond ) (2017 Debt Payment is $2.055 M)
Principal & Interast 790,500 974,500 954,500 [New Civic Center Referendum for Modernization 954,500 954,500
Civic center Contribution
CC operational Subsidy 425,000 530,000 200,000 |To Fund the Operational Budget from 6/30/2016 200,600 200,000
Bonded Debt:
GC Bond Principal 408,550 400,400 491,250 |Debt service for Capital needs 491,250 491,250
CC Bond Interest 50,000 50,000 100,000 100,000 100,000
Total to Civic Center| 2,675,050 2,954,900 - 2,845,750 2,845,750 - 2,845,750
INCREASE OVER FY 2016 $ (109,150)
FY 16 COUNTY ASSESSMENT $ 27,644,523
ADDITION TO THE 2017 TAXES -0.39%
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2017 County of Cumberland
Budget Reduction Record

ST

Q S
ot Assessment for 2016 $27,644,623
Department Request Expenditure Budget 2017 $41,855,813
Revenues for 2017 -$11,528,350
Tax Subsidy for 2017 $0
) Net Assessment 2017 $30,327,463
Net Dollar Increase ' $2,682,940
Tax Increase from 2016 9.71%
Department Requests
107 EMA «$11,000
102 District Atforney ~$5,100
103-01  |Exec-Administration $0
103-02 |IT -$19,000
103-03 |Exec-Garage $0
103-04 |HR $25,750
105 Facilities -$13,000
106-05  |Sheriff-Admin -$7.536
106-068  |Sherffi-LEC -$74,420
106-07  |Sheriff-Jail (net change in cost fo faxpayers) -3$523.207
1006-08 | Sheriff-Civil -$1,500
107 Deeds «$3,850
108 Probate -$7,000
109 Finance $0
110 Communications -$11,750
COther  |Other -$100,080
Total Mgr Cuts fo Expenses -$761,793
Net Incroease in the Expenses over 2016 Expenses $1,931,147
Summary: Total Expenditures Manager's Recom. $41,104,020
Total Esfimaled Revenues $ (11,528,350}
Designated Surplus $ -
Net Budget from Mgr. FY 2017 $ 29,575,670
Dollar Increase over 2016 $ 1,931,147
Net Increase over Last year 6.99%







PROJECTED REVENUE

Revenues

11-001-4003
14-001-4004

11101411
11-101-4102

i1-102-4100

$1-103-01-4100
11-103-02-4100
$1-103-03-4100
41-103-03-4301
11-103-03-4302

11-104-4401

11-105-4100
11-105-4100

14-108-06-4100
11-110-41C0
11-106-08-4100

11-107-4100
11-107-4701
11-107-4702
14-107-4703
11-108-4801
11-108-4802
11-408-4803
11-408-4604
$1-108-4805

Supreme Court Rental
State Court Rent / Relmbursements

Emergency Management Allecation
AT&T Tower Lease

District Attorpey

Executive

IT

Garage Operatlons

Garage Dally Parking

Garage Monthly Parking
inc Monthly $700 to §116

Treasurer lncome (Interest, elc.)

Fagllities Misc Reverue
Facllities Salvage

Sheriff Misc Revenues
CCRCC Revenues

Civll Process

Reglster of Deeds - Mise, Revenue
Register of Deeds - Recording Fees
Regtster of Deeds - Transfer Tax
Register of Deads - Coples
Register of Probate - Fses

Register of Probate - Notices
Reglster of Probate - Abstracts
Register of Probate -Forms
Register of Probate - Visitor fees
Faes for halrs & adverlising

o

COUNTY OF CUMBERLAND
FISCAL YEAR 2017

Total Revenyss

Desianated Surplus

Total Revenues & Surplus

P ALY

SR

2,400 2,000 2,400 { 2,400
318,022 334,966 330,612 | 330,812 330,812
10,387 11,764 12,000 f 12,000 12,000
115,907 135,433 110,000 |2 135,000 135,000

167 18,292
50,000 50,000

41,380 39,957
114,407 110,607 150,000 |; 138,000 138,000
328,647 299,749 290,000 f; 320,000 320,000

4 0 . - ,

. 20,711
49,701 65,349 85,000 [¢ 85,000 65,000
1,042,196 1,435,057 | 1182472 | 1,187,408 1,187,408
303,168 245,155 300,000 3 202,600 292,000
2,605 2,118 2,500 [; 2,600 2500
1,333,656 1,531,605] 1,810,000 | 1,910,000 1,910,000
956,979 1,147,329 800,000 [ 800,000 800,000
448,191 428,028 450,000 [; 450,000 450,000
404,563 428,747 420,000 f 420,000 420,000
41,588 48,663 40,000 |3 40,000 40,000
23,237 27,763 20,000 f;:; 20,000 20,000
9,794 17,749 8,000 [ 8,000 8,000
20,803 43,169 22,000 [ 22,000 22,000
8,577,827 | 6,084,211 | 6,085,784 ; 6,205,118 | 6,205,118
5,577,627 | 6,084,211 ] 6,085,184 || 6,206,118 | 6,205,118

PROJECTED REVENUE




FY2017 COUNTY OF CUMBERLAND- Estimate with 2016 Valuation

The tax distribution schedute describes the amount of tax required from each municipality based on their

equalized valuation to provide the revenue necessary for county operations. Previous year information is provided
for comparison purposes. The tax calculation table at the bottom of the schedule shows the factors of expenditures
revenues, and surplus used to calculate the amount of county property tax assessed on the real and personal

property in each municipality.

The State of Maine Valuation for 2016 shows overall County increase of . Valuation Growth

d
Tax Distribution Schedule 4
1.97% 0.00%
Val Percent
State 2016 State 2017 Change Tax
Town Valuation 2016 Tax Valuation % 2017 Tax  |Change
Baldwin 147,150,000 99,688 147,150,000 0.0% 105,665 5.99%
Bridgton 942,750,000 638,665 942,750,000 0.0% 676,898 5.99%
Brunswick 2,082,600,000 1,410,855 2,082,600,000 0.0% 1,495,314 5.99%
Cape Elizabeth 1,840,800,000 1,247,048 1,840,800,000 0.0% 1,321,701 5.99%
Casco 640,200,000 433,703 640,200,000 0.0% 459,666 5.99%
Chebeague Island 193,650,000 131,188 193,650,000 0.0% 139,041 5.99%
Cumberland 1,144,550,000 775,374 1,144,550,000 0.0% 821,791 5.99%
Falmouth 2,253,100,000 1,626,360 2,253,100,000 0.0% 1,617,734 5.99%
Freeport 1,462,950,000 991,074 1,462,950,000 0.0% 1,050,403 5.99%
Frye Island 151,000,000 102,295 151,000,000 0.0% 108,418 5.99%
Gorham 1,5641,700,000 1,044,423 1,541,700,000 0.0% 1,106,246 5.99%
Gray 884,000,000 598,865 884,000,000 0.0% 634,715 5.89%
Harpswell 1,652,450,000 1,254,940 1,852,450,000 0.0% 1,330,066 5.99%
Harriscn 492,400,000 333,576 ] 492,400,000 0.0% 353,545 5.99%
lLong Island 145,250,000 98,399 145,250,000 0.0% 104,290 5,99%
Naples 732,250,000 496,062 732,250,000 0.0% 526,758 5.99%
New Gloucester 485,300,000 328,766 485,300,000 0.0% 348,447 5.99%
North Yarmouth 442,700,000 299,807 442 700,000 0.0% 317,860 5.99%
Portland 7.996,350,000 5417,119 7,996,350,000 0.0% 5,741,408 5.99%
Powmnal 228,250,000 154,628 228,250,000 0.0% 163,884 5.99%
Raymond 998,250,000 676,263 998,250,000 0.0% 716,747 5.99%
Scarborough 3,791,950,000 2,568,852 3,791,950,000 0.0% 2,722,634 5.99%
Sebago 372,050,000 252,045 372,050,000 0.0% 267,133 5.99%
South Portland 3,696,350,000 2,504,088 3,696,350,000 0.0% 2,653,992 5.99%
Standish , 1,004,900,000 680,768 1,004,800,000 0.0% 721,522 5.99%
Westbrook 1,884,650,000 1,276,754 1,884,650,000 0.0% 1,353,185 5.99%
windham 1,867,050,000 1,264,831 1,867,050,000 0.0% 1,340,549 5.99%
Yarmouth 1,632,200,000 1,087,987 1,632,200,000 0.0% 1,100,125 5.99%
40,806,800,000 27,644,523 | 40,806,800,000 0.00% 29,299 427 5.99%
Tax Calculation 2014 2015 2018 2017
Total Estimated Expenc 37,745,743 39,267,552 39,895,902 41,480,753
Total Estimated Reveny (11,982,439) {12,493,956) {12,251,379) (12,181,326)
Designated Surplus {350,000} - - - Net Increase
Tax Revenue Required 25,413,304 26,773,596 27,644,523 29,299,427 5.99%
2014 2015 2016 2017 -
Mil Rate 0.0006580382 0.0006798849 0.0006774489 0.0007180036
Per $1,000 0.6580382 0.6798849 0.67744893 0.718003552
|Amount for $200,000 | $ 131.61 § 13598 $ 135.49 $ 143.60 I
Increase $ 437 ¥ {0.49) $ 8.11

33
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CUMBERLAND COUNTY
PERSONNEL

2017




Overview

The Personnel portion of the County Budget consists of two sections. The first
section is a Personnel Summary which lists all approved County positions for F/Y 2017,

The first section is the Position Classification Plan which is a listing of employee
positions by title, position grade, and salary range. Positions within a union are identified.

The second section is a Personnel Pay Schedule which provides insight into the
base salary of County employees. Listed salaries do not include overtime or mid-year
pay changes, if applicable.

The District Attorney and Assistant Disttict Attorneys are State employees who
receive pay and benefits directly from the State of Maine; however, all other positions
within the District Attorney's office are County employees, and are therefore listed.



TITLE

—_—

County Manager

Assistant County Manager 16

Director Regional Assessing 15

Chief Deputy
Finance Director

Register of Deeds

COUNTY OF CUMBERLAND, MAINE
FISCAL YEAR 2017
POSITION CLASSIFICATION PLAN

MANAGEMENT

GRADE ANNUAL SALARY RANGE

17 $92,796 — 131,778

$85,931 — 122,021

$79,574 — 112,993

14 $73,679 — 104,827

Community Development Coordinator
Information Technology Director
Emergency Communications Director
Emergency Management Agency Director

Facilities Manager

Human Resources Director

Jail Administrator

Domestic Violence Goordinator 12 $63,224 — 89,705

Captain — Administrative Support 11 $58,493 — 83,061

Captain ~ CID, Patrol

Captain — Support Services
. Captain - Security/Operations

Network Administrator

Human Resources Specialist 9

Administrative Investigator 8

Assistant Assessor

$50,149 — 71,207

$44,442 — 65,954

Deputy Communications Director

Deputy EMA Director

Deputy Register of Deeds
Deputy Register of Probate

Grants/Projects Liaison

37




GENERAL GOVERNMENT POSITIONS

Clerk/Supervisor
Custodian Supervisor
Paralegal

Computer Specialist
Finance Assistant

Fleet Autormnotive Technician
Maintenance Technician
Parking Garage Operator
Planner

Drug Fee Project Coord

Clerk Il
Restitution Clerk
Trial Assistant

Receptionist
Parking Garage Attendant

Clerk |
Custodian

GRADE

HOURLY PAY RANGE

$20.67 - 28.18

$18.79 — 25.61

$17.09 - 23.28

$15.54 - 21.18

$14.13 - 19.24

CONFIDENTIAL TO THE BARGAINING PROCESS

TITLE
Accounts Supervisor

Payroll Supervisor
Human Resources Generalist

Executive Assistant

Investigations Clerk

Inmate Communications Clerk

Administrative Assistant
Payroli Clerk

HOURLY PAY RANGE

$24.10 — 34.24

$22,33 -31.71

$20.67 —28.18

$18.79 — 25,61

$17.09 - 23.28



PROFESSIONAL/TECHNICAL

TTLE GRADE

Electrician Supervisor 11
Assistant Director/Safety Coordinator

Business & Communication Coordinator 10

Chaplin
Coordinator/Rehabilitation & Diversion

Community Development Assistant g
Emergency Management Program Coordinator
Legal Administration Supervisor

Accreditation Coordinator 8
Facilities Supervisor

Fleet Automotive Supervisor

Maintenance Supervisor

Software Specialist

Victim Assistant

Electrician 7
Public Information Officer

Building Technician B
Legal Secretary

Appraiser

HOURLY PAY RANGE

$28.12 —39.93
$26.04 — 36.97
$24.10 - 34.24

$22.33 - 31.71

$20.67 — 28.18
$18.79 — 25.61

$17.09 — 23.28




SHERIFF'S OFFICE/JAIL BARGAINING UNIT F/Y 2015-16

TITLE

Librarian

Records Clerk
Lobby Receptionist
Receptionist Clerk

Complaint Officer
Administrative Secretary
Crime Analyst
Education Technician

Administrative Civil Deputy
Civil Deputy

Coirections Officer — Probation
Corrections Officer |
Corrections Officer i

Lobby Receptionist-CO
Property Officer

Transportation Officer
Community Pregram Officer
Recreation Officer

Staff Development Specialist
Trustee Coordinator

GRADE

N1

N2

N3

N4

N5

HOURLY PAY RANGE

$16.26 - 19.84

$17.21—-21.08

$17.64 - 21.62

$18.22 -~ 22.43

$18.63 —22.88

$17.75

$18.46 — 22,32

$18.89 — 22,77

$19.45 - 23.68

$19.88 — 24.14

LAW ENFORCEMENT TEAMSTER UNIT 20186

TITLE

Deputy
Detective
Sergeant
Lieutenant

HOURLY PAY RANGE

$21.17 - 26.00
$21.97 - 28.77
$27.21-30.76
$29.81 - 33.31




COMMUNICATIONS BARGAINING UNIT 2017

TITLE HOURLY PAY RANGE
Dispatcher $18.50 - 23.54
Shift Supervisor $22.80 — 26.84

JAIL SUPERVISORS TEAMSTER UNIT F/Y 2015-16

TITLE - HOURLY PAY RANGE
Administrative Officer $23.72-29.15
Food Service Manager
Sergeant $21.54 - 25.59
Lieutenant : $25.86 - 30.68

JAIL COOKS TEAMSTER UNIT F/Y 201518

TITLE HOURLY PAY RANGE
Cook $16.88 — 22.08
RESERVE / PART-TIME
TITLE HOURLY RA;TE
Patrol Deputy $15.00 - $16.00
Dispatcher $16.00

H




TITLE

County Commissioners
Judde of Probate
Register of Probate

Sheriff

ELECTED OFFCIALS

ANNUAL SALARY

$10,560
$65,734
$48,185

$96,012



This schedule is 4 representation of positions within deparfments. | | | |

Job Title - -

EXEGUTIVE E
Admmistratlon
Sommssleners
County Manager
Exocutive AssistantiDeputy Clerk
Assistant Counly Maragar i
DV Goordinater i
Grant/Spoclal Project Haisen
Pubhu Information Offfcer
Drug Free Grant
Drug Free Program Goordinator
Drug Freo Project Goordipater
GDBG K
Community Development Geordinator

Community Development Assistant

garaga moved la faclliflos 2015 |;

INFORMATION TECHNOLOGY

Infarmation Technology BPlrecior E
Network Adminlsteator B
Computer Speclatist i
publlc Sately Solfware Speclalist I
Software Spociajlst

A

Human Resourges
Human Resourses Diraclor
Human Resources Speclaiist
Walinoss Goordinator
Kupnan Resotrees Ganerakist
Executive Assistant

Flnance Pepardment

Ditactor of Finance
Acecounts Supervisor
Payroll Suporvisor
Finanece Glerk




DISTRICT ATTORNEY

EBusipsss & Communisatlon Coordinator

Exasullve Asslstant

intern

Peralaggal

Legal Adminsstration Supervisor

Receptionist

Trial Asslstant

ictim Assiatant

[Coord of Rehab & Diverslon Program

Diverstan Clerk

EACILITIES

Faciiltles Manager

Malntenance Supervisor

Facililos Supervisor

Custodlan Suparvisoy

BLLEE Fachnlctan |

Custodlan

Eleclrician Supervisor

Electticlan

Buliding Teschnloan

Maintenance Tachnlelan il

B | (RS (e P [ e [ fak ]

RN A - R N =Y

Asst Malistenanoe Tech

Fleot Attomotive Supervisor

Fleet Automotive Technlelan

Executlve Aszistant

Hsst, Director & Safaty Coordinafor

Parking Garage added fo faclliles 2015

?arking Garage Qparator
Parking Garsga Attenidant

DEEDS

Reglster of Deeds

Deputy Replster

Clork/Supervisor

Clark Il

Clork 1

PROBATE

Reglster of Probale

Depity Reglsfor

Clark 1t

Judge of Probate

Logal Seeretary




EMERGENCY MANAGEMENT AGENGY

EMA Dirsctor

Denuly EMA Direslor

Plammer

Program Coordinator

LEPC Planner

Finanee Asslstant

SHERIFF

Admintstrabion/Suppoert Sorvless

Sherff

Ghisf Depuly

Adminlsteatlve Investigator

Inmate Cormmunications Clerk

Exaculivo Assistant

Investigallons Clerk

RecoptionistiClark

Captain-Support Serviees

Accradiation Gompllance Coordinator

g o N S T Y N A DV gy

Rl Bl Rt R TR - T e T T T P

Admintstragive Asslstant

Law Enforcement

Gaptaln - Law Enforcamont

Lisutenant

Sergeant

DepulyiCommunlly Refations Cifiver

Datactivo

Complaint Officer

Grime Analyst

Civil Process

Administraiive Civil Deputy

Civil Dapuly

Commupications

Communlcatjons Direcior

Deputy Communizations Director

Shift Suporyisor

Dispatcher

Reglonal Assessing
Director of Regiunal Assessing

Asslstant Assessor

Appralsor

Administrative Assistanl




Jall

Job Tifle - b

Jall Administrator

Capt. - Admin./Support

Capf.- Securify/Operations

Administrative Secretary

Administrative Officer

Community Program Officer

Cook 1i

Corrections Off}cer

Records Clerk

Recreation Officer

Education Technicians-Academ 0
Education Technicians-Vocati 0
Execufive Assistant 1
Food Service Manager 1
Lobby Receptionist - CO 1 -
Property Officer 1
2
1

Sergeant

-
o

Staff Development Specialist

Transportation Officer
Trustee Coordinator

Lieutenant

Lieutenant Education

Amﬁ@—‘m—‘-h}ﬂwxddac

Librarian

Chaplin
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Cumberland County Ja:l FY 1 6- 17 Proposed Budget
S LT 20't4l15 Budget 2014!15 Actual . 2015-16 Budget 2016-,17 Proposed
EXPENSES e
PERSONNEL SERVICES
Wages & Salaries (FT) $8,222,603 7,637,077 $8,126,480 $8,201,010
5401 |Overtime $1,217,366 1,888,071 $1,166,380 $1,189,687
5510 |Health Insurance $1,892,263 1,936,877 $1,968,539 $2,144,764
5520 |Retirement $568,402 559,371 $620,297 $669,087
5530 |Social Security $720,781 706,367 $710,902 $718,388
5640 |Workers Compensation $240,000 236,725 $240,000 $260,000
5560 |Deferred Comp $47,000 50,696 $47,000 $50,000
TOTAL PERSONNEL: $12,908,415 $13,015,184 $12,879,578 - $13,232,936
OPERATIONS & MAINT.
6130 |Transportation & Lodging $8,000 9,619 $8,000 $8,000
6121 |Gas, O, & Grease $37,000 30,354 $37,500 $32,000
6132 |Vehicle Repair $25,000 21,044 $26,000 $26,000
6231 |Base Radio Repair $4,000 5577 $5,000 $5,500
6300 |Audit Services $5,400 4,100 $5,400 $5,400
6301 |Professional Sewvices $12,000 43,218 $13,000 $13,000
6303 {Contract Speclal Setvices $2,398,733 2,396,739 $2,500,000 $2,650,000
6304 |Security Services $750 1,054 $800 $800
8400 |Insurance - Building & Contents $91,052 84,999 $91,052 $91,052
6401 |Insurance - Liability $176,800 133,000 $176,800 $176,800
6402 |[Insurance- Vehicle u $17,160 16,000 $17,160 $17,160
6500 |Office Supplies $30,000 32,475 $30,000 $30,000
6501 |Traning Suppiies $7,000 6,947 $7.,000 $10,000
6502 |Cleaning & Disinfecting Supplies $2,074 2,585 30 $0
6504 |Maintenance Supplies $16,000 15,340 $15,500 $15,500
6505 |Printing & Engraving $500 4,620 $750 $1,000
6506 |Postal Exense $1,800 1,961 $1,800 $1,800
6507 |Advertising $5,000 4,797 $5,000 $5,000
6508 . [Dues $1,550 1,889 $1,550 $1,550
6509 |Books, Periodicals, & Subscipt. $250 109 $300 $300
6510 |Tools and Implements $750 2,868 $750 $750
6511 |Equipment Rental $13,000] 14,174 $11,000 $11,000
6512 |[Training, Education, & Seminars $220,000} 40,865 $220,000 $220,000
6514 |Maintenance Contracts $45,000 49,327 $43,000 $43,000
6600 [Cleaning & Sanitary $49,000 100,953 $53,000 $75,000
6601 |Snow remaval & Grounds $6,000 7,261 $6,000 $6,000
6602 |Lots & Grounds maintenance | $0 7,125 $1,500 $1,500
6603 |Bullding & Structure Repair $13,000{ 28,756 $10,000 $10,000
6604 |Heating & Gooling (HVAC) Repair $30,000} 19,977 $31,000 $31,000
6605 |Electrical Repair $20,000 26,377 $18,500 $18,500
G606 |Painting Repair $3,500 14,969 $0 $7,500
6607 |Plumbing Repair 1] $7,000 5,925 $7,250 $7,250
6609 |Equipment Repalr $22,000 18,400 $18,000 $18,000
6800 |Telephone & Communication $12,000) 8,753 $12,000 $12,000
8801 |Electricity Utility $275,000} 223,477 $260,000 $260,000
6602 [Gas Utility $200,000 301,352 $240,000 $240,000
6803 |Water Utility $19,785 16,985 $19,775 $19,775
6804 |Sewer Utility $140,000 124,828 $140,000 $140,000f
6805 [Rubbish Removal $18,500 19,323 $18,500 $18,500
6808 |Fuel Oil Jr $4,676 4,395 $4,700 $4,700
6900/02|Alternative Sentencing $2,975 3,701 $3,000 $3,000
6903 {Food & Groceries $615,000 615,675 $615,000 $622,500
6904 [fnstitutional Supplies $50,000 43,355 $50,000 $50,000
6906 |Paper Goods $650 424 $0 $0
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GRANT REQUESTS COUNTY OF CUMBERLAND
FISCAL YEAR 2016

These organizations receive funding from varied sources and provide services to residents throughout
Cumberland County. Each year requests for funding are reviewed and evaluated based on services provided to

the County.
No estimate column is listed since all grants are expended in quarterly invoices.

...... £ |DESCRIPTION .
8002 |Cumberland County Extension Association 130,395 | 145,124 145,124 145,124 1 145,124
8003 |Cumbertand County Soil & Water 17,600 20,000 20,000 20,000 20,000

11,808 12,250 10,808 10,808 10,808
3,870 3,970 3,970
662 662 662

8005 |Portland Public Library
8007 |So. Maine Emergency Medical Services 4,500 4,500

8008 |Threshold to Maine 750 750

Totall 164,053 | 182,624 180564 | 180,564 | 180,564 - -

Cumberland County Extension Association: Programs are focused in major issue areas of agriculture and
natural resources; families, health, and nutrition; youth, 4-H, and child development; business and economics;
vy

p

(Cumberland County Soil & Water: Provides for the conservation of the soil and water resources of Cumberland\
| County and for the control and prevention of soil erosion. )

-~
Portland Public Library: Provides a full range of services to Cumberland County residents to include lending

library materials, interlibrary loans, access to computerized data banks, and is a community resource center.
. v

.

g . . . .

Southern Maine Emergency Medical Services: Supports the training and licensing requirements necessary
for emergency service personnel at the basic emergency medical technician and advanced life support levels,
and develops community outreach programs such as training first responders in industrial settings.

A

N
%reshold to Maine: Provides information, education and support to community residents advocating for natural

resource protection through community restoration. Programs are initiated, sponsored, and directed to improve
iy

AN

GRANTS
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