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County of Cumberland
Elected and Appointed Officials

2011
Elected Board of Phone
Commissioners
District 1 James Cloutier 871-8380
District 2 Richard Feeney 871-8380
District 3 Malory Shaughnessy 871-8380
Elected Officials
District Attorney Stephanie Anderson  871-8384
Judge of Probate Joseph Mazziotti 871-8382
Register of Deeds Pam Lovley 871-8389
Register of Probate John O'Brien 871-8382
Sheriff Mark Dion 774-1444
Treasurer Diane Gurney 871-8392
Appointed Officials
County Manager Peter Crichton 871-8380
Assistant County Manager William Whitten 871-8380
Chief Deputy Sheriff Kevin Joyce 774-1444
Deputy District Attorney Megan Elam 871-8384
Deputy Register of Deeds Nancy Lane 871-8396
Deputy Register of Probate Barbara Gauditz 871-8382
Director of Finance Vic Labrecque 774-1444
Emergency Management Jim Budway 892-6785
Agency, Director
Facilities, Director Bruce Tarbox 871-8380
Human Resources Director Wanda Pettersen 775-6809
Information Technology John Joy 774-1444
Jail Administrator Francine Breton 774-5939
Emergency Communications  William Holmes 893-2810
Director

Community Development
Director Aaron Shapiro 871-8380



BUDGET ADVISORY COMMITTEE - FY 2011

Name/Address Phone Numbers/email Term Expires Elected
District 1

John Anton antonatlarge@gmail.com 2012 2009
Northern New England 772-8255 (w)

Housing Investment Fund

183 Middle Street, 3 Floor

Portland, ME 04101

Vacant

Vacant

District 2

Tom Coward 329-8637 2012 2009
17 Woodbury St. tcoward@southportland.org

So. Portland, ME 04106

Paul Emery 222-1711 Office 2013 2010
665 Saco Street Unit 78 831-9899 Cell

Westbrook, ME 04092 paulemery@masiello.com

Matt Robinson 839-7101 (h) 2011 2009
24 Sanborn St. 450-9180 (c)

Gorham, ME 04038 SMPMATT@yahoo.com

District 3

Vacant 2012

Elinor Multer 833-5476 2013 2010
19 Winchelsea Way harpswell@town.harpswell.me.us

Orrs Island, ME 04066-2412

Lisa Villa 776-3118 2011 2008
PO Box 427 lisarvilla@hotmail.com

Harrison, ME 04040




2010 MONTHLY BUDGET DATES 'OR I'Y’2011

Target Months

May Begin CIP Process
June  Begin Budgets within the departments
Organize Human service Board
July Receive and Review Department Budget Requests
Hold Budget Advisory Committee Caucus in each district
August  Finalize Draft Budget
September Hold Commissioner and BAC informational meetings
October BAC meetings to form the Proposed Budget
Nevember Proposed Budget to Towns and Public hearings
pecember BAC presents Final Budget Recommendations fo Commissioners
Commissioners review Budget recommendations and adopt Final Budget

05/29/06 | 08/20007 | oei2708 | o06/01/09 | oer7ro | Budget prep documents to the depariments

07/28/06 07/27/07 0718/08 06/20/09 07/26/10 __|Dept budgets returned to Finance for compilation
08/25/06 08131407 07/29/08 07/02/09 08/23/10__|CM completes review with all depariments on requests
09/13/06 09/05/07 09/15/08 08/14/09 o8/30/10{CM completes his recommendations for Draﬂ Budget
09/14/06 49110/07 09/17/08 09/10/09 0920110 __|Compile and print Draft Budget i

09/18/06 09/10/07 09/24/08 09/16/09 69/29/16__|BAC Organizational meeting

10/12/06 09/19/07 10/16/08 09/23/09 10/06/10 _ [BAC Reviews Depariments
10/16/06 09/26/07 10/23/08 09/30/09 10/13r10__|BAC Reviews Departmenis
10/19/08 10/03/07 10/30/08 10/07/09 1020110 IBAC Reviews Depariments
10/26/06 10/10/07 BAC Reviews Departments
11/06/66 10/15/07 BAC Reviews Recommendations
11/13/06 10/2407 BAC Reviews Recommendations
10/29/07 BAC Reviews Recommendations
11/05/07 BAC Revisws Recommendations

12/10/07 11/06/08 10/14/09 127119 | BAC Reviews Recommendations & Vote
Compile a d;Prmt Proposed Budget

11/20/06 11/14/07 11/13/08 11/09/09 1#/08/10 _ |Budget hearings in local Towns Courthouse
11/27/06 11/15/07 11/17/08 11/10/08 11/09/10 _ [Budget hearings in local Towns Scarborough
12/04/06 11/19/07 11/19/08 11/12/09 11/15/10 | Budget hearings in local Towns Freeport

11/25/08 11/17/09 11718710 |Budget hearings in local Towns Raymond
12/18/06 12/10/07 12/04/08 12/16/09 BAC and Commissioners overview ClP recommendations
12/18/06 12/10/07 12/04/08 BAC presents Final recommendations to the Commissioners
12/18/06 12(17/07 12/15/08 12/21/09 Commissioners vote to adopt the Final Budget and CIP Program

01/30/07 01/30/08 01/30/09 01/30/10 Compile and Print Final Adopled Budge







County of Cumberland

William E. Whitten
Assisiant Counte Manager

Peter J. Crichton
County Manager

Novenber 2, 2010

Dear Commissioners, Budget Advisory Comnittee, and Citizens,

In this 250" year of the history of Cumberland County, it is my honor and
privilege to be the county manager for Cumberland County Government. This is the
twelfth budget that I have had the opportunity to present. And while each budget has its
own set of challenges with issues that must be addressed, 1 have also found that each
budget — without exception — is an opportunity to better respond to the needs of our
communities and region.

Following a serious review of the requests by the county department heads,
outside agencies and organizations, the BAC has voted to recommend one change to the
budgel by agreeing to fund a proposal the County received for $35.600 from the Spring
Harbor Jail Diversion Program. This program had received federal grant and county
funding for many years until the legislature approved a new unified corrections system
and the funding was eliminated due to a lack of funding with the transition to the new
system beginning in 2009. As manager. [ have no objections to the funding and believe it
is important that the county continue to seek to reduce the recidivism rate of the jail by
supporting programs like the Spring Harbor program.

Since the approval by the BAC of the 2011 Proposed Budget, we have received
the good news that our health insurance increase by the Maine Municipal Association s
less than what we had anticipated. This will offset the increase of the Spring Harbor
program and further reduce the expenditures to the budget, which means instead of a
1.93% county tax increase, the proposed budget represents a 1.76% county tax increase.
In short, this budget means an increase of $7.86 per year to the average taxpayer or a
county tax of less than $110 to the average taxpayer in 2011 . 1f approved as presented,
this also means an average county tax increase of 1.5% over the past three years. This has
been a difficult goal to achieve by any standard. but is an important goal and one that we
have worked hard 1o achieve during these tough times when so many people are
struggling.

crichton{@cumberlandcounty.org whitten{@cumberlandcounty.org

142 Federal Street, Suite 102 < Portland, Maine 04101-4196 » Tel. (207) 871-8380 « Fax (207) 871-8292



To put things into proper perspective, if approved as presented the county
assessment for the FY11 Budget would be $22,576,349 for a mill rate of .55 cents per
thousand for total estimated expenditures of $40,905,618 in 2011.

INTRODUCTION

In preparing this budget, although hopeful about the future, I think it is pretty
clear that our national and state economies are still recovering, as is our regional
cconomy. What is also clear is that the region we live in is competing in a fiercely
competitive world and is very fortunate to have thousands of small, medium and larger
size businesses and numerous other strengths that make it one of New England’s
strongest and most vibrant regional economies. Leveraging the intellectual capacity of
our region’s Higher Educational system with the Universities and Colleges located
throughout the region, as well as the smart and creative people that we have in finance,
technology, tourism, government and all the different sectors is very important to our
region’s future and must be a high priority for all of us who care about the future of the
region,

There can be no doubt that the ability of our businesses to compete effectively as
well as the ability of our county government and municipal governments to collaborate
effectively — in order to provide cost efficient, quality public services — will have a direct
bearing on our future and how well our communities and region is able to manage the
changes shaping the 21 Century. Across the country, more and more people increasingly
understand the importance of effective partnerships between the public, private and
nonprofit sectors. We must do the same.

It is this kind of philosophy and the role that Cumberland County Government
can play as a facilitator, convener and (or) service provider that has motivated our actions
for over a decade and has guided the preparation of this budget. And while the
Cumberland County Commissioners, myself and our department heads appreciate the
fiscal pressures that our municipal governments are under, we also hope that our
municipal leaders, citizens and legislators recognize and understand the small percentage
that county government represents on the local property tax bill. In fact, due to our
economies of scale and the use of modern technology, our impact on the average
taxpayer’s property tax bill is less than 5% on average, or as mentioned previously less
than $110 for the average taxpayer in Cumberland County.

BUDGET HIGHLIGHTS

As manager it is my job to present a thoughtful budget which takes into account
the economic conditions we are facing today as a region, the fiscal impact our budget will
have on our citizens, and the high standard of performance that we have established as a
county government. It is based on these criteria that I am recommending this budget.



The highlights of this budget are, as follows:

1) One additional position is being recommended for the criminal investigation
division in the Sheriff’s Office to address the growing criminal activity in the rural areas
of Cumberland County;

2) One position in the Registry of Deeds has become vacant and is being
eliminated due to a smaller volume of business and the use of modern technology;

3) One management position is being added to the Cumberland County Regional
Communications Center to ensure we are able to continue providing quality services;

4) With the merit program suspended two years ago and no cost of living increase
this year, there is a modest 2% COLA being recommended;

5) One planner position in the EMA is being made full-time in order to keep up
with the growing demand for EMA services with the cost of this change offset by 50%
funding from the Maine Emergency Management Agency;

6) Based on our employee health claims experience last year, which was higher
than usual, we have been informed that we are receiving an increase of 9.79% to our
health insurance premium from the Maine Municipal Health Trust. This by itself
represents $130,000 of the total $389,461 increase to the budget; and finally

7) With the unemployment numbers up and more elderly as well as children in
need of assistance, I am recommending that our human services funding for food
programs be increased by $25,000 to meet the requests of the Preble Street and Wayside
Programs.

USE OF RESERVE FUNDS FOR TAX RELIEF

Today, governments throughout the nation are facing financial crisis and debt
problems. Cumberfand County is fortunate in these difficult economic times to have an
outstanding bond rating of AA+, which only a small percentage of local governments
across the nation — including counties — can claim. The County’s strong credit and
excellent financial management are due in no small measure to the Commissioners
approving in 2001 — with the support of the Budget Advisory Committee — the creation of
the first finance director position for a county government in Maine’s history. This
decision and an earlier decision in 1996 to hire a professional trained public administrator
as county manager have strengthened the county’s financial planning and practices.



These improvements, taken together with a highly effective Board of
Commissioners that has the final budget authority, and an outstanding group of seniot
managers, department heads and employees, have contributed to a financially stable and
sound county government. With this financial record, the county has been able to
establish a Tax Stabilization Fund, which is utilized annually to help offset the county
property tax that is assessed to the citizens of the County through the municipalities, The
amount of the fund being recommended for the FY11 Draft Budget is $350,000.

CAPITAL IMPROVEMENT PROGRAM

The County has both a long term and annual capital improvement program (CIP)
which are reviewed each year in a workshop with the Commissioners and Budget
Advisory Committee held during the County’s budgetary process. The CIP is funded
directly from our reserve fund balance and there is no impact on the County’s assessment
to the municipalities and therefore no vote taken by the BAC. During their review of the
2011 Draft Budget both the Commissioners and BAC members participated in a
workshop on the projects that I am recommending, with many thoughtful questions in
order to attain information on the benefits of each project.

The manner in which the County’s CIP is developed resembles our municipal
governments with the various department heads submitting requests with a written
explanation of cach project. The departments then submit this information to my office as
part of my review. There were 34 requests by the departments for a total of $1,862,155.
After careful analysis and review, I am recommending 27 of the projects be approved for
total funding of $1,350,155. These projects include the continued preventive maintenance
program for the Parking Garage in the amount of $225,000, as well as $70,500 in funding
for our regional hazmat teams, and a series of requests totaling $345,546 by our IT
Department with four of the items scheduled to be incorporated into the County’s annual
budget beginning in 2012 when the jail debt retires.

In addition, there is funding for completion of the DA Office’s conversion {0 a
unified database that will enable criminal data to be shared among law enforcement
agencies in Cumberland County, and $213,500 to meet capital needs of the Cumberland
County Civic Center and $200,000 to produce drawings and design work on a proposed
renovation to the Civic Center with a possible referendum vote in November of 2011.

STRATEGIC INVESTMENTS AND THE FUTURE

Today, across the nation there are over 3,000 county governments; including over
1,000 county governments that like Cumberland County represent 300 or more square
miles. Many are delivering a wide array of services, such as Peoria County, Illinois with a
population less than ours and over a dozen municipalities. In the case of Peoria County,
like many county governments outside of the New England region, they are providing
many local government services, including animal control, assessment, economic
development, elections, health and human services, public works, and tax collection. All
of us who are interested and concerned about the future of our region cannot fail to



recognize the importance of improving the way we deliver government services. In
Cumberland County’s case, we are continually discussing with our municipalities how
we can utilize our economies of scale and technology to deliver cost efficient, quality
services to our municipalities and citizens.

With this budget and previous budgets, Cumberland County officials have taken
the position that we have an obligation and responsibility to seek out additional ways to
add greater value to our taxpayers. And for over a decade we have viewed ourrole as a
facilitator, convener and service provider by working collaboratively with our partners,
whether they are the state, the municipalities, the business community, or our nonprofit
groups like the Cumberland County Cooperative Extension Service.

While addressing the urgent needs of the present, we have been continually
looking ahead to the future through our strategic planning and making strategic
investments that will help achieve value added and cost efficient, quality services, such as
the Cumberland County Regional Communications Center (CCRCC). This service has
saved the Town of Gorham over $1 million dollars since 2005. And with the assistance of
our Cumberland County Advisory Council, we are now working to implement our 2006-
2010 Strategic Plan recommendations with particular focus on how we can work even
more collaboratively with our municipalities, based on our recent interviews with
managers and elected officials from nine municipalities. In addition to this, we are
through our schools initiative beginning to hold conversations with school officials to
examine how the back office operations for schools, such as IT, Human Resousrces, and
Finance, can be delivered more cost efficiently and effectively based on a model from
Berks County, Pennsylvania, which may or may not involve the county as a service
provider.

With the final payment on the county’s jail debt coming in 2011 and our excellent
credit rating, Cumberland County is well positioned to continue our ongoing work with
partners like the Greater Portland Council of Governments, to address the taxpayers’
desire for more cost efficient, quality services and support efforts to create an even
stronger, more vibrant regional economy. Our goal is to continually seek out ways to
improve the future fortunes of our communities and the region by providing affordable,
quality services and being flexible and smart enough to use our economies of scale and
technology for the advancement of new county services that can help allocate the
region’s public resources most efficiently and effectively.

PUBLIC HEARINGS IN NOVEMBER

We look forward to the public hearing process that will take place at the following
locations during the month of November:

=  Monday, November 8™ at 6:30 PM at the Cumberland County Courthouse;

= Tuesday, November 9™ at 6:00 PM at the Scarborough Town Office;



»  Monday, November 15™ at 6:00 PM at the Freeport Town Office; and

»  Thursday, November 18™ at 6:00 PM at the Broadcast Studio at the Jordan
Small Middle School in Raymond.

In closing, I would like to thank the County Finance Director Vic Labrecque for
his valuable assistance during the preparation of this budget. I would also like to thank
the department heads and their staff for the highly effective work that they have done in
developing their budget requests. And on behalf of the Commissioners and our county
officials, I would like to express our sincere appreciation to the Budget Advisory
Committee for their participation in this process.

Sincerely,
bl (it

Peter J. Gtichton

/



The Budget Process and Financial Management Policies

THE BUDGET PROCESS

The County Manager is required by Maine Revised Statutes Annotated
(M.R.S.A.) Title 30-A §741-A, 742-A, 743-A to prepare and present a budget
proposal no later than October 1 to County Commissioners. The County
Commissioners are required to submit a “draft budget” to the Budget Advisory
Committee (BAC) by October 1. The BAC reviews the draft and makes
recommendations with explanation for altering the draft budget. The preliminary
recommendations of the BAC are incorporated within the draft budget to form the
“proposed budget.”

Public hearings on the proposed budget are held by the BAC and County
Commissioners in Commissioners’ districts before November 30™. Written notice
of hearings and a copy of the proposed budget are provided to the clerk of each
municipality in the County. The BAC reviews its recommendations following
public hearings and presents its final recommended budget to the County
Commissioners no later than December 15%. County Commissioners have until
December 31* to adopt a final budget.

MSRA Title 30-A § 743 provides that "the proposed budget must be
approved by a majority vote of the budget advisory committee at a duly called
meeting not later than December 15". The county commissioners may adopt the
budget as submitted or after, decreasing or altering the budget by a majority vote
by December 31%.”

Once adopted, the County budget document creates dedicated spending
authority and transfers that authority to department heads. County purchasing
policies are in place {o govern expenditures. Additionally, the County
Commissioners, County Manager and Director of Budget and Planning review
bills prior to payment. This review allows the Commissioners an opportunity to
spot-audit purchases prior to expending public funds for payment.

County Commissioners maintain a contingency account in each annual
budget specifically for unbudgeted emergencies. It would be an extremely rare
situation where an adopted budget would be revised after being formally
adopted. in that case, the Budget Advisory Committee of municipal elected
officials would be convened and consulted prior to the Commissioner’s final
decision. The Budget Committee does not have final budget authority but does
play a critical advisory role.



THE BUDGET AND STRATEGIC PLANNING

Since 2001 Cumberiand County has successfully undertaken two five year
strategic plans for the period 2001-2005 and 2006-2010. The first plan was
received very well by the greater community of Cumberland County and enjoyed
good participation with over 50 municipal officials, legislators, business owners,
and citizens participating on five subcommittees. An unbelievable 70% of the
twenty-six recommendations were implemented. Among the most important
recommendations to be acted upon were: 1} the expansion of the Cumberland
County Regional Communications Center, and 2) increased wages for the
corrections officers due to a vacancy rate of over 30% with more than 40 vacant
corrections officer positions.

The 2006 planning process was equal to its predecessor with over 100
municipal officials, business leaders, nonprofit executives, state officials, and
citizens engaged on nine (9) different subcommittees, including five external or
visionary subcommittees. These were: 1) Public Services; 2) Public Health and
Human Services; 3) Regional Relationships; 4) Economic Development; and 5)
Support Services for Schools.

Following the completion of the 2006-2010 Strategic Plan an advisory
committee was appointed by the Commissioners to implement its numerous
recommendations with Dana Connors as the Chair and Pam Plumb as the Vice-
Chair. Mr. Connors has emphasized the need to think broadiy and creatively
regarding how to deliver governmental services more efficiently and effectively
on a regional level. Of the 41 recommendations contained in the plan, at this
point 23 have either been completed or are underway. Two key areas yet to be
undertaken include some of the most ambitious recommendations pertaining to
more efficient ways to deliver the back office operations for the county's
numerous school districts, as well as better coordination and investment in
technology for schools, municipalities and the county.

THE BUDGET DOCUMENT

The expenditure portion of the County of Cumberland’s budget is
presented by department and details the estimated funds deemed to be required
for its operation. Some departments are also subdivided into activity centers.
Each department and activity center is detailed with line item accounts, with an
explanation of the requirement for that account. The revenue portion of the
budget is presented by categories of anticipated sources.

Proposed and adopted budget figures are presented in a format that
allows anyone to compare them to the budgets of the current and prior years.



Other information provided by the budget document include departmental
mission statements, objectives, programs and activities, as well as organization
charts, descriptions, personnel allocations, and graphic statistical presentations.

SYSTEM OF ACCOUNTING

The County of Cumberland uses a form of accounting accepted by the
Government Finance Officers Association called modified accrual accounting.
The modified accrual method is practiced under generally accepted accounting
principles (GAAP) which require the County to acknowledge revenues in the
budget period they are measurable and available, and expenditures in the period
the liability is made. Under this system the County measures expenditures
based on the time a commitment is made for a good or service. In other words,
the County considers an item purchased when the good or service is ordered,
regardless of when the item is delivered. This means department’s track their
spending based on orders, not payments, so the County never accidentally
exceeds its authority to spend. If circumstances warrant overspending an
account line department heads will consult with the County Manager to review
circumstances and have the manager approve the transaction prior to
overspending the account.

The County also uses the Modified Accrual Accounting for budgetary
purposes. The County encourages department heads to accurately reflect
expenditures in appropriate accounts even if in so doing it causes overspending.
Department heads consider it a point of pride not to overspend budgetary
appropriations and County elected/appointed department heads work hard to
avoid any overspending in the operation of their departments.

The County of Cumberland has two principie sources of revenue: fees
collected for services rendered, and an indirect tax levy. The tax levy is
administered through the municipal tax assessment based on the property
valuation of each community. Fee for service revenues are generated primarily
through the Registrar of Deeds and the Cumberland County Jail. The Sheriff's
Office raises revenues through fees paid for the boarding of prisoners from the
State of Maine, federal agencies, and other counties.

Under terms of modified accrual accounting, revenues are identified based
on when they become measurable and available. For fees, this means the
revenue is measured after the service is rendered and the fee is collected,;
however, experience allows the County to forecast future revenues based on
traditional use patterns through reliable and conservative projections. The
County of Cumberland has the authority to close its budget gap through taxes
levied indirectly through towns. its taxes are therefore instantly recognizable and
are due from towns by state statute on September 30" but are typically
transferred from the municipalities at the end of the 60 day grace period on
November 30",
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transferred from the municipalities at the end of the 60 day grace period on
November 30",

FUND BALANCE

There are various definitions of the term “fund balance.” Generally, the
term can be defined as “the cumulative difference of all revenues and
expenditures from the government's creation.” Fund balance can also be defined
as “the difference between fund assets and fund liabilities, and can be known as
fund equity or surplus.” It should be noted that the unreserved portion of the fund
balance may not represent “specific assets” of the fund (e.g., cash or a particular
investment).

The County fund balance is normally divided into a reserved and an
unreserved account. The reserved account consists of funds that are legally
restricted to a specific future use (such as “reserved for debt service”), or are not
available for appropriation or expenditure (such as “reserved for inventories”), or
are reserved for a specified project, (such as “technology” or “future space
needs”). If tentative management plans for future actions require financial
resources, then a portion of the fund balance may be designated for those
purposes. The undesignated portion of the unreserved fund balance is the
financial resource that may be made available to meet unplanned or unforeseen
contingencies and other emergency working capital requirements.

Beginning in 2002 the amount counties may retain as the undesignated
fund balance will annually rise in three increments of 15%, 18%, and 20%.
Excess and unencumbered surplus funds may be used to restore the contingent
account, reduce the tax levy, fund a county charter commission, or establish a
capital reserve account. If not used for these purposes, any remaining funds
may not be expended but are retained as working capital for the use and benefit

of the County.

internal Controls

Management of the County of Cumberland is responsible for establishing
and maintaining an internal control structure designed to ensure that the assets
of the government are protected from loss, theft, or misuse and to ensure that
adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with generally accepted accounting principais. The
internal control structure is designed to provide reasonable, but not absolute,
assurance that these objectives are met. The county manager meets regularly
with the director of budget and planning and the treasurer to review financial
reports and discuss their finances of the county. In FY2001 a Department of
Finance was created to provide daily oversight of the county’s fiscal affairs.
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Budgetary Controls

Budgetary control is maintained at the fund and department level with
departments having on-line access to account information. Additionally,
department heads are provided a monthly printout of financial data for each
activity center in the department. These reports display approved budget
amounts, detailed item by item expenditure transactions, and remaining budget
balances by line item.

The County Commissioners, County Manager, Deputy County Manager,
and the County Finance Director review reports on a monthly basis. In addition,
the department heads receive monthly reports on their expenditures.

Operating Budget Policies

1. To maintain the integrity of the County budget process, all expenditures will
be established by a full budget process prior to authorization.

2. Budgeted line item amounts will not be exceeded without written authorization
of the County Manager.

3. Emergency expenditure items will be brought before the County
Commissioners at a regular Commissionet's meeting, but wherever possible
items will be authorized through a full budget process.

4. The County Manager will issue budget guidance annually to assist
departments in preparing their budgets.

Revenue Policies

1. The County will establish all user fees at a level as close to full cost (the cost
of delivering the service) as possible, or at rates that reflect market levels.

2. The County will seek to maintain as diversified and stable a revenue system

as allowed by law.

The County will review all fees for potential change at least every 3 years.

The County will aggressively seek new revenue opportunities.

W

Investment Policies -

1. The County affirms its commitment to investments policies developed
previously. Investment policies are structured to maximize safety, maintain
appropriate liquidity, and allow for appropriate return on investment.

2. The County will deposit all revenues within 48 hours of receipt and wherever
possible during the same working day.

3. To the extent possible the County will attempt to match its investments with
anticipated cash flow requirements.

4. The County will aggressively collect revenues.

12



Reserves

1.

2.

The County will seek to increase its General Fund reserves to appropriate

levels as allowed by statute.
The County will maintain its reserves at allowable levels to decrease the

County's vulnerability to short term market fluctuations.

Auditing

1.
2.

3.

An independent audit will be performed annually.

The County will conform to Generally Accepted Accounting Principals (GAAP)
as established by the Governmental Accounting Standards Board.

The County will maintain other internal auditing procedures as recommended
by the independent auditor.

Bonded Debt

1.
2.
3
4.

5.

The County will maintain and improve its credit rating.

Bonded debt will never be used to fund operating expenses.

Bonded debt will never be structured for the debt to last longer than the
facility.

Capital projects wili be considered for bonded debt if they have a relatively
long useful life and require large amounts of capital investment.

The County Manager will assess refinancing options on all current debt
issues annually.

Capital Investments

1.

W

The County will review and update its Capital Investment Program (CIP)
annually.

Current year CIP recommendations will be integrated into departmental
budgets.

Where appropriate, CIP items will be considered for bonded debt programs.
The County will seek to invest 10% of its General Operating Reserves for
approved capital improvements.

The County will maintain its physical assets to protect its capital investment
and minimize the need for future capital investments.

The County will consider using lease-purchase agreements for items with a
useful life longer than one year where circumstances favor leasing. However,
leases will not be approved for periods exceeding the useful life of the
equipment.

Short- Term Financial Goals

1.

2.

The county will conduct an in-depth analysis of the fiscal and operational

trends affecting future budgets.
The county will track internal and external issues that will affect preparation of

the next year's annual budget.
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3. The county will be proactive on legislative issues affecting county revenues
and expenditures.

4. Management of the county’s day-to-day fiscal affairs has continued to
improve with the creation of a separate Finance Department approved during
the FY2001 budget.

14



How to read the Budget

The budget is formatted in a way that is desighed to give readers quick
access to specific information, yet completely and professionally display budget
data. Descriptive terms have been substituted for jargon but the document also
contains a glossary of useful terms. This section is designed to highlight each
section of departmental requests that make the heart of the budget and
examples are given in key sections.

Department or Activity Center Sections

Each section begins with an introductory cover page to orient the reader.

Departmental Details

Departments with multiple subsections have been divided into activity
center. Each activity center has a separate focus and budget emphasis. The
organization chart graphically depicts the various units that combine to create

each department.

Department Mission and Objectives

Each departmental section begins by listing the department’s mission and
associated objectives. Departmental mission statements capture the values held
by each department in relation to tasks assigned for completion. Objectives are
offered in support of the mission and identify items vital to the function of each
department. Performance measures are listed to identify the standard of
performance each department uses. Objectives and performance measures are

evaluated annually.

Statistics

Where appropriate, departmental statistics are provided as an overview of
volume of activity within the department.

Additionally, the brief spreadsheet lists the total of personnel and where
appropriate identifies elected officials. Detail for these summary pages follow in
the Personnel Section of the Budget.
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Department Summary Pages

Each department spreadsheet begins with a department or activity center
summary. The summary is designed to give a historical perspective to
departmental expenditures for personnel, operations and maintenance, and
capital.

The spreadsheet header includes the accounting account number for the
department displayed which uses a five-digit code. This account number would
match designations of account reports from the County's accounting program.
Next there is a listing of the department or activity center name to help orient
readers. A sample heading follows, and each column heading will be described.

11-101  DEPARTMENT: EMERGENCY MANAGEMENT AGENCY

ACCT# |ACCOUNT DESCRIPTION 2006 ACTUAL {2007 ACTUAL 2008 ADOPTED |2008 YEAR |2009 MGR/COMM {2000 2009
BUDGET END BUDGET JRECOMM BUDGET [ADOPTED
ESTIMATE [REQUEST COMM BUDGET

ACCT # - This line lists the County-wide account number that corresponds to the
account within which funds are designated. In practice, the various accounts are
accounting tools used throughout the year to monitor departmental spending
within and between accounts.

ACCOUNT DESCRIPTION — This line contains the descriptive title each account
is assigned. Account descriptions are universal so comparisons bhetween
departments are made as closely as possible. For example, the Clothing —
Uniforms account in the Jail activity center is simifar to the account in the
Facilities department even though the uniforms purchased are different.

2008 ACTUAL - An actual line records the amount expended from each account
during the budget year as recorded by the year end audit. 2005 Actual would
record expenditures for 2005. This line is included purely for comparative
purposes.

2009 ACTUAL - This fine records the departments actual expenditure for each
account during 2006. For the 2007 budget this represents the prior year
allocation which is useful for comparing current allocations.

2010 ADOPTED BUDGET - The amount approved at the end of the prior year's
budget process. This is the amount departments are currently authorized to
expend.

2010 YEAR END ESTIMATE - Each year the next budget is prepared while the
County is in the middle of its current budget. The estimate represents the best
projection by department officials regarding year end expenditures for the current
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budget. Estimates are made midway through the budget year and departments
are given an opportunity to revise estimates in late October or early November.
The estimate is especially useful for comparing departmental budget requests,

2011 BUDGET REQUEST - The 2008 request contains the appropriation
requested by departments for each line item. This figure represents the
department's expert assessment of the resources necessary to operate the
department at appropriate service levels and to fuifill legal mandates.

MANAGER RECOMM - Requests are scrutinized twice prior to finalizing figures
in this column, The County Manager reviews each request and in consultation
with department heads offers revisions to departmental requests based on
justification received. The County Manager makes revisions as a result of the
overall County budget. Once the County Manager has revised departmentai
requests, the budget is reviewed with the County Commissioners prior to Budget
Advisory Committee review.

2011 BUDGET COMM - Budget Comm represents the allocations recommended
by the Budget Advisory Committee(BAC). The BAC reviews the budget and
holds public hearings on the budget prior to returning their recommendations to
the County Commissioners. The sum of the BAC recommendations are
contained in this column.

2011 ADOPTED BUDGET - After careful review and consideration of the BAC
recommendations and public input, the County Commissioners adopt a final
budget. Occasionally the Commissioners alter BAC recommendations and the
sum of their adopted budget is entered in the approved column. This column will
form the basis for the next fiscal budget.

Detail Pages

Following the ACTIVITY CENTER BUDGET SUMMARY pages is a
separate spreadsheet listing Line tem Budget Justifications. At first glance these
spreadsheets seem identical; however, their purpose is as different as their
format is similar. The format is standardized to help readers interpret and
compare data; however, additional information is added to the justification
spreadsheets. The change is found in the Line ltem Budget Request Justification
column. Additionally, the justification pages lose two years of historical (actual)
data to allow room in the spreadsheet for justifications.

17



Understanding Line Item Justification

The line item justification is generated by departments to detail the
proposed use of each requested account. Lines briefly detail the general use of
accounts in ways that highlight needs and help track use. A wealth of data is
contained in the line item justifications as departments detail the general use
funds are requested to fulfil. The line item request justification column is listed
between the 2009 request made by departments and the column containing the
managers recommendation. Often the lines can be compared to deduce the
items the manager might recommend departments remove from their requests.
Detailed reductions are not made by the County Manager to allow departments
maximum latitude in managing their departments within guidelines allowed by
approved resources. This is not true of BAC recommendations which are often

quite specific.

Putting It All Together

With the recently revised budget format readers are offered a complete view of
not only the County budget but also the budgeting process. All key steps in the
budgeting process are recorded in the spreadsheets as recommendations and
are considered and reviewed at various stages. A careful reading will indicate
the thoroughness of the review given to the County budget. However, the budget
is also a functional document as departments review listings throughout the year
and prepare for future budgets. Therefore, the design allows rapid access to vital
summary information both for the departmental user and the lay reader not
interested in exhaustive comparisons. Finally, the County budget is a living
document incorporating changes as the needs of the County change.
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T
2011 County of Cumberland
Budget Reduction Record
PUBLISHED BUDGET-AMOUNT-FRON DEPARTMENTS
2010 22,166,887 Expenditure Budget in 20101 $32,782,570
o i . Depertmsnt Request Expendilure Budget 2011 333,235,605
I T N Revenues for 2011 -$10,110,131
: Tax Subsidy for 2011: .-$350,000
! ; _ Nat Assessment $22,775,564
T Net Dolfar Increase
| Tax Increase from 2011
IADJUSTED:BY MANAGER'S:RECOMN,
! Department Requests ]
. 101 |EMA S -$7.500
i02 District Attorney -$10,000
103-01  |Exec-Adminisiration 50
103-02  |Exec-IT o o o 30
103-03  |Exec-Garage 50
" 10304 _|HR ; 30
¢ 164 |Treasurer o : -$500
105 |Facilities o ‘ 517,000
106-05 | Sherlff-Admin L 1]
106-06 | Sheriff-LEC N -332,245
106-07 _ | Sheriff-Jail-Now part of BOC e,
1006-08 | Sheriff-Civil -$10,000
107 Deeds ' -$2,692
108 _|Probate S $0
109 Finance o 30
110 Communications $¢
i ... Other |Other . . . -$164,277
20098 : Total Mgr Cuts to Expenses -$234,214
Netincrease In the Expenses over 2010 Expenses $364,463
: Decrease Revenue Budget for Deeds Efc. .
‘ Decrease Taxpayer Tax Subsldy $0
B Net Change over last year....... $354,463
Summary. Total Expenditures Manager's Recom, : $33,001,480
Total Estimated Revenues | $ . (10,110,131}
) Designatad Surplus $ (360,000)
Net Budget from Mgr. FY 2011 3 22,541,349
Dollar Increase over 2010 $ 354,464
2010Tex | 221868651  Netlincrease over Last year Net w/o Jall BOC
2010 GrTax 22,186,865 Tax Increase from Mgr's Recommendation




NET TAX INCREASE - BAC

$389,464

Percent Increase over 2010

1.76%

BAC

$389,464

I NET TAX INCREASE -BAC,COMMISSIONERS, MANAGER

T .

Percent Increase over 2010

1.80%

10,038,145

21,613,747

Manager's recommended culs from department request

Dept 101 ____
6213 |Base Radio repalr 15 (500}
EMA 6806 Fuel Qil _ $ {5,000)
6913 |Safely Equipment $ {2,000)
6806 Fuel Ol _ $ (1,000)
6913 Safety Equipment $ 1,000 |
RE {7,500) 1 _
Deptioz | |
6307 Wilness Fees & Expenses $ {10,000)
DA B -
§(10,000) '
Dept 103-01 - B i
Exec Admin o o

s - |

Dept 103-02;

| Exec-IT

23



Dept 103-03

Exec-Garage
bae 3

Dept 103-04!

“HR

Dept 104

6130

Transportafion & L.odging

{600)

Treasurer

Dopt 106

6406

Insurance Deductibles

{7,000}

5120

Wage & Salary- Vacancy reduce salary

{10,000}

Facilities

s cnooni

" | Dept 106-05

Sher-Admin

$ -

Dopt 106-06

Sher-LEC .

6131

Gas Oil & grease (use $3.00 per gallon)

{32,245)

$  (32,245)

Dept 106-08

Sher-Civil

6130

Transporialion and Mileage i?é'lmub'ﬁ'rsements

 (10,000)

Dept 106-07

“Sher-Jail

Dept 107 |

5120

Add Salary Change Clerk Il

| Deeds

. 5210

S (2892),

B Seéébhal Temporary Wages

2,308

~ {6,000)

24



Dopt 108 - . ]
Probate : . 1
s - _ . B, _
Dept 109 B |
_j.Finance .
Dopt 110 B . i ]
_Emerg - - ]
Comm L N
3 —
Granls requests cut _ $ {2,772)
Other Culs .. |Human services request cuts $ (68,268)
Revenue [Interest revenue reduction af 40,651
11-140 _ [Unemployment Expense cut further o 15 {10,000
Health Insurance Culs from 16% t0 9.79% $ {73,2386)
§ (164277




PROJECTED REVENUE

COUNTY OF CUMBERLAND

FISCAL YEAR 2011
e Sourca :
11-001-4003 Supréme Ceurt Rental 2,400 2,400 2,400 2,400
§1-001-4004 Stale Court Rent / Relmbursaments 22,375 22,376 22,360 22,380
11-001-4G05 State Court Bond Relmbursement 220,575 -
1-10¢-4101 Emergency Management Alfocation 138,997 142 668 150,000 160,060 160,000 -
11.101-4102 AT&T Towsr Lease 23,078 22,587 15,000 9,684 9,984
11-102-4100 Disirict Attornay 89,361 97,319 95,000 85,000 10,000 90,000 5,000
11-103-01-4100 |Execulive 16 - 4]
11-103-03-4100 |Garage Operations 6,628 3,885 2,600 - 2,000 - -
11-103-03-4301 |Garaga Daily Parking 159,637 213,427 165,000 217,100 -52,100 180,000 (37104
§1-103-03-4302 | Garage Monthly Parking 223,402 238,170 270,000 238,200 31,800] 275,300 37,100
Ing Monthly 3160 to 37110
11-104-4401 Treasurer [ncome {Interest, elc.) 100,133 40,593 20,000 70,554 -50,581 30,600 {40,551)
11-105-4100 Facilities Misc Revenue 37,435 16,323 12,000 - 12,000 -
11-105-4100 Factlitles Salvage - -
11-106-05-4100 |Skerff Misc Revenuss 43,207 262,434 50,000 75,600 75,000
11-001-4002 Federal Gas Tax Refund 26,107 - - -
$1-001-1201-00 | Stale Fines Surcharge 148,357 62,720 - 100,000 100,000 (100,000)
CCRECC Contracls - - - [ 843,223
11-106-08-4100  |Civil Process 288,872 296,660 340,000 300,000 40,000 300,000
11-107-4100 Register of Deeds - Misc. Revenue 2,320 4,626 2,800 2,500 300 2,500
11-107-4701 Ragisler of Deeds - Recording Fess 1,395,297 1,542,586 1,286,252 1,500,000 -213,748 1,500,000
11-107-4702 Reglster of Deeds - Transfer Tax 863,524 571,198 585,000 525,000 60,000 525,000 -
11-107-4703 Reaqlster of Deeds - Copies 472.647 591,111 607,473 664,420 56,947 664,420 -
11-108-4801 Register of Probale - Feas 388,739 383,867 420,000 400,660 20,000 400,600
11-108-4802 Register of Probale - Nolices 29,426 36,348 38,000 30,000 8,000 30,000
11-108-4803 Register of Probale - Absiracls 16,610 18,410 18,000 15,960 2,040 15,960
11-108-4804 Regisler of Probate -Forms 9,888 8,196 10,000 10,000 0 10,060
11-108-4805 Register of Probate - Visitor fees 19,638 18,716 17,000 18,000 -1,000 18,000
Feas for heirs & advedising 24,670 24,670 24,670 -
Total Revenues 4,527,638 4,685,520 4,128,305 | § 4,471,165 1§ 5,178,837 ?0?,6'::‘-2.
Designated Surplus 350,000 360,000 -
Total Revenues & Surplus 4,527,638 4,585,520 4,128,305 4,821,165 5,528,837 707,672
e = T A
REVENUES FROM THE JAIL BOC ACTIVITY FROZEN AMOUNT
11-106-07-4601  |Jail Term Relmbursement 37,760 47,885 5 : -30,000 (30,060)
11-108-07-4603  {Board of Priseners- Gounties/RCC 776,343 534,304 -500,000 {500,000)
11-106-07-4604 |Board of Pedsoners - Marshal 3,311,793 2,637 526 -2,600,000 (2,600,000
11-106-07-4605  [Board of Priscners - Work Release 53,557 103,358 70,000 (70,600)
11-106-07-4807 JBOP-INS 362,497 1,340,386 -737,500 (737,500}
11-106-07-4608 [Board of Priscners - DOC 80% 787,969 733,980 -794,341 (794,341)
Board of Prisoners - DCC 20% «199,453 -
TOTALS 5,328,839 5,307,436

11/2/2010

[REVENUES FROM THE JAIL BOC ACTIVITY

(4,034,208)|

- | rsesa)

[GRAND TOTAL FROM ALL COUNTY REVENEUE

$

10,110,131 |

PROJECTED REVENUE 20



TAX DISTRIBUTION SCHEDULE

COUNTY OF CUMBERLAND

FISCAL YEAR 2011

FY2011 COUNTY OF CUMBERLAND-

The tax distribution schedule describes the amount of tax required from each municipality based on their
equalized valuation to provide the revenue necessary for county operations. Previous year information is provided
for comparison purposes. The tax calculation table at the bottom of the schedute shows the factors of expenditures
revenues, and surplus used to calculate the amount of county property iax assessed on the real and personai

property in each municipality.

The State of Maine Valuation for 2011 shows overall County increase of

Valuation Growth

DRAFT ESTIMATE

Tax Distribution Sehedula:
Baldwin 160,850,000 160,750,000
Bridgton 1,060,000,000 563,004 1,032,250,000 .
Brunswick 2,204,800,000 1,171,049 2,141,500,000 -2.8% 1,188,845 1.33%
Cape Elizabeth 1,784,100,000 947,600 1,802,600,000 1.0% 098,854 541%
Casco 644,700,000 342,424 611,650,000 -5.1% 338,927 -1.02%
Chebeague Island 223,760,000 118,842 210,700,000 -5.8% 116,753 -1.76%
Cumberland 1,131,350,000 600,801 1,084,700,000 -4.1% 601,053 0.03%
Falmouth 2,171,450,000 1,153,336 2,131,400,000 -1.8% 1,181,048 2.40%
Freeport 1,554,400,000 825,508 1,526,300,000 -1.8% 845,751 2.44%
Frye Island 164,550,000 87,398 154,400,000 -6.2% 85,556 -2.11%
Gorham 1,443,450,000 766,669 1,432,100,000 -0.8% 793,553 3.51%
Gray 917,050,000 487,078 891,800,000 -2.8% 494,163 1.45%
Harpswell 2,005,900,000 1,085,408 2,009,600,000 0.2% 1,113,557 4,52%
Harrison 541,500,000 287,610 523,800,000 -3.3% 280,247 0.92%
Long Island 146,850,000 77,997 148,850,000 1.4% 82,481 5.75%
Naples 790,450,000 419,837 747,750,000 -5.4% 414,342 -1.31%
New Gloucester 504,750,000 268,091 480,350,000 -4.8% 266,171 -0.72%
North Yarmouth 455,350,000 241,853 451,550,000 -0.8% 250,212 3.46%
Portland 8,196,800,000 4,353,671 7,909,900,000 -3.5% 4,383,024 0.67%
Pownal 191,050,000 101,474 188,950,000 -1.1% 104,701 3.18%
Raymond 1,026,000,000 544,946 1,063,200,000 3.6% 589,139 8.11%
Scarborough 3,620,450,000 1,922,952 3,664,150,000 -1.6% 1,874,862 2.70%
Sebago 424,700,000 225,574 391,700,600 -7.8% 217,048 -3.78%
South Portland 3,875,800,000 2,058,578 3,738,950,000 -3.5% 2,071,822 0.64%
Standish 1,098,650,000 584,084 1,104,900,000 0.5% 612,246 4.83%
Westbrook 1,880,300,000 998,695 1,862,850,000 -0.5% 1,032,296 3.36%
Windham 1,817.800,000 1,018,613 1,808,100,000 -5.7% 1,001,802 -1.64%
Yarmouth 1,634,600,000 868,195 1,667,950,000 -4.1% 868,830 0.07%
41,772,500,000 22,186,888 40,742 ,800,000 -2.47% 22,676,350 1.76%
20085 2009 10 2017 i
Total Estimated Expendilures 31,566,466 32,141,848 32,782,570 33,036,480
Total Estimated Revenues (9,662,719} (9,604,963) (10,245,682} (10,110,131)
Designated Surplus (400,000) (350,000) {350,000 (350,000)| et increass
Tax Revenue Required 21,613,747 22,186,885 22,186,888 22,576,349 1.76%
2008 2009 2010 2011
Mil Rate 0.0005156148 0.0005292875 0.0006311362 0.0005541188
Per $1,000 0.5156148 0.5292875 0.531136228 0.664118776

TAX SCHEDULE 27



TAX DISTRIBUTION SCHEDULE

COUNTY OF CUMBERLAND
FISCAL YEAR 2011

FY2011 COUNTY OF CUMBERLAND-

The tax distribution schedule describes the amount of tax required from each municipality based on their
equalized valuation to provide the revenus necessary for county oparations. Previous year information is provided
for comparison purposes. The tax calculation table at the bottom of the schedule shows the factors of expenditures
revenues, and surplus used to calculate the amount of county properiy tax assessed on the real and personal

property in each municipality.

DRAFT ESTIMATE

10: Tax |
225,574 . 217,048 .
Frye Island 164,550,000 87,398 154,400,000 -6.2% 85,556 -2.11%
Chebeague Island 223,750,000 118,842 210,700,000 -5.8% 116,753 -1.76%
Windham 1,817,800,000 1,018,613 1,808,100,000 -5.7% 1,001,902 -1.64%
Naples 790,450,000 419,837 747,750,000 -5.4% 414,342 -1.31%
Casco 644,700,000 342,424 611,650,000 -5.1% 338,927 -1.02%
New Gloucester 504,750,000 268,091 480,350,000 -4.8% 266,171 -0.72%
Cumberland 1,131,350,000 600,201 1,084,700,000 -4.1% 601,053 0.03%
Yarmouth 1,634,600,000 868,195 1,667,950,000 -41% 868,830 0.07%
South Portland 3,875,800,000 2,058,578 3,738,950,000 -3.5% 2,071,822 0.64%
Portland 8,196,900,000 4,363,671 7,809,900,000 -3.5% 4,383,024 0.67%
Harrison 541,500,000 287,610 523,800,000 -3.3% 290,247 0.92%
Brunswick 2,204,800,000 1,171,049 2,141,500,000 -2.9% 1,186,645 1.33%
Gray 917,050,000 487,078 891,800,000 -2.8% 494,163 1.45%
Bridgton 1,060,000,000 563,004 1,032,250,000 -2.6% 571,989 1.60%
Falmouth 2,171,450,000 1,153,336 2,131,400,000 -1.8% 1,181,049 2.40%
Freeport 1,5654,400,000 825,598 1,526,300,000 -1.8% 845,751 2.44%
Scarborough 3,620,450,000 1,822,952 3,564,150,000 -1.6% 1,974,962 2.70%
Pownal 191,050,000 101,474 188,950,000 -1.1% 104,701 3.18%
Wesibrook 1,880,300,000 998,695 1,862,950,000 -0.9% 1,032,296 3.36%
North Yarmouth 455,350,000 241,853 451,550,000 -0.8% 250,212 3.46%
Gorham 1,443,450,000 766,669 1,432,100,000 -0.8% 793,553 3.51%
Baldwin 160,850,000 85,433 160,750,000 -0.1% 89,076 4.26%
Harpswell 2,005,900,000 1,065,408 2,009,600,000 0.2% 1,113,667 4.52%
Standish 1,098,650,000 584,084 1,104,800,000 0.5% 612,246 4.83%
Cape Elizabeth 1,784,100,000 947 600 1,802,600,000 1.0% 998,854 541%
Long Island 146,850,000 77,997 148,850,000 1.4% 82,481 5.75%
Raymond 1,026,000,000 544 946 1,083,200,000 3.6% 589,139 8.11%
41,772,500,000 22,186,888 40,742,800,000
0 - 52010
Total Estimated Expenditures 31,568,466 32,141,848 32,782,870 33,036,480
Total Estimated Revenues {(9,552,719) {9,604,863) (10,245,882) (10,110,131)
Designated Surplus {400,000} {350,000} {350,000} (350,000} Net Increase
Tax Revenue Required 21,613,747 22,196,885 22,186,888 22,576,349 1.76%
2008 2009 2010 2011

Mil Rate 0.0005156148 0.0005292875 0.0005311362 0.0005541188
Per $1,000 0.5156148 0.5292875 0.531136226 0.554118776
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CUMBERLAND COUNTY

PERSONNEL

2011

30



Overview

The Personnel portion of the County Budget consists of two sections. The first
section is a Personnel Summary which lists all approved County positions for FY2011.

The first section is the Position Classification Plan which is a listing of employee
positions by titie, position grade, and salary range. Positions within a union are
identified.

The second section is a Personnel Pay Schedule which provides insight into the
base salary of County employees. Listed salaries do not include overtime or mid-year
pay changes, if applicable.

The District Attorney and Assistant District Attorneys are State employees who
receive pay and benefits directly from the State of Maine; however, all other positions
within the District Attorney’s office are County employees, and are therefore listed.
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COUNTY OF CUMBERLAND, MAINE
FISCAL YEAR 2011

POSITION CLASSIFICATION PLAN

MANAGEMENT
TITLE GRADE ANNUAL SALARY RANGE
County Manager 9 $78,395 — 106,746
Deputy County Manager 8 $66,435 — 90,459
Chief Deputy 7 $62,130 -~ 85,259

Community Development Coordinator
Information Technology Director

Director of Finance

Domestic Violence Coordinator
Emergency Communications Director
Emergency Management Agency Director
Facilities Manager

Human Resources Director

Jail Administrator

VACANT 6 $56,472 - 76,835
Captain — Administrative Support 5 $48,963 — 67,080
Captain — CID

Captain — Patrol

Captain — Support Services
Captain - Security/Operations
Fiscal Officer

Administrative Investigator 4 $44,637 — 60,965
Human Resources Specialist

Network Administrator

Purchasing Agent

Deputy Communications Director 3 $38,813 - 52,832
Deputy EMA Director

Deputy Register of Deeds

Deputy Register of Probate
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GENERAL GOVERNMENT POSITIONS

TITLE

Business Account Coordinator
Clerk/Supervisor

Legal Assistant

Legal Secretary

Paralegal

Maintenance Technician !
Parking Garage Coordinator
Planner

Trial Assistant

Fleet Automotive Technician

Assistant Maintenance Technician
Buiiding Custodian

Clerk 1l

Custodian Supervisor
Receptionist

Cashier

Clerk — Treasurer's Office
Clerk |

Custodian

Vacant

GRADE HOURLY PAY RANGE
5 $13.63-21.85
4 $12.41 -19.86
3 $11.29 - 18.05
2 $10.26 — 16.43
1 $9.31-14.89
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GENERAL GOVERNMENT PROFESSIONAL/TECHNICAL

TITLE GRADE
Electrician Supervisor G
Chaplin

Coordinator/Rehabiiitation & Diversion

Business & Communication Coordinator F
Drug Free Community Coordinator

Grants & Special Projects Coordinator
Vocational Training Teacher

Emergency Management Program Coordinator

Day Custodial Supervisor E
Electrician

Facilities Supervisor

Fleet Automotive Supervisor

Legal Administration Supervisor

Maintenance Supervisor

Electrician Helper D
Electronics Technician
Media & Graphic Specialist

Computer Specialist C
Public Safety Software Specialist

Building Technician B
Maintenance Technician i
Victim Assistant

Computer Assistant A

HOURLY PAY RANGE

$22.75-30.70

$20.69 - 28.13

$18.80 - 25.76

$17.09 — 23.58

$15.68 — 21.78

$15.54 — 21.60

$14.256 - 19.45

CONFIDENTIAL TO THE BARGAINING PROCESS

TITLE GRADE

Accounts Supervisor E
Payroll Supervisor

Executive Assistant
Administrative Aide C

Executive Secretary B
Investigations Clerk

HOURLY PAY RANGE

$18.80 - 26.52

$16.68 — 22.55
$156.68 — 21.47

$14.99 — 20.44
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AFSCME SHERIFF’S OFFICE BARGAINING UNIT *

TITLE GRADE HOURLY PAY RANGE
Librarian N1 $14.79 - 18.06
Clerk H N2 $15.66 — 19.19
Lobby Receptionist
Receptionist Clerk
Records Clerk
Complaint Officer N3 $16.05 - 19.59
Administrative Secretary N4 $16.58 — 20.41

Crime Analyst
Education Technician

Administrative Civil Deputy N5 $16.95 —20.83
Civil Deputy

Community Release Planner Weekly Salary $1,146.74
Corrections Officer | 2 $16.80 - 20.32
Corrections Officer |l 3 $17.20-20.73
l.obby Receptionist-CO

Electronic Monitoring Officer 4 $17.71 - 21.55
Property Officer

Transportation Officer

Community Services Officer 5 $18.09 - 21.97
Recreation Officer

Trustee Coordinator

Work Release Officer

*A collective bargaining agreement for this unit beyond June 30, 2009 has not been
agreed upon



LAW ENFORCEMENT TEAMSTER UNIT

TITLE HOURLY PAY RANGE
Deputy $18.90 - 22,96
Detective $19.60-23.65
Sergeant $24.28 - 27.22
Lieutenant $26.60 — 29.49

COMMUNICATIONS BARGAINING UNIT

TITLE GRADE HOURLY PAY RANGE
Call Taker E2 $13.52 — 16.51
Dispatcher E3 $15.64 - 19.11
Shift Supervisor ES $18.41-22.18
Department Supervisor ES $19.07 - 22.88

*A collective bargaining agreement for this unit beyond 2009 has not been agreed upon

JAIL SUPERVISORS TEAMSTER UNIT

July 3, 2011
TITLE HOURLY PAY RANGE
Administrative Officer $21.91-26.93
Food Service Manager
Corporal
Sergeant
Lieutenant $23.89 — 28.34
JAIL COOKS TEAMSTER UNIT
July 3, 2011
TITLE HOURLY PAY RANGE

Cook $15.60 - 20.40



TITLE

County Commissioners
Judge of Probate
Register of Deeds
Register of Probate
Sheriff

Treasurer

ELECTED OFFICIALS

ANNUAL SALARY

$ 9,381
$58,386
$565,744
$42,786
$85,259

$20,758
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This schedule is an representation of posifions within departments.

Job Tille

EXECUTIVE

Adminlstration

Commissionars

County Manager

Executive AssistanlDeputy Clork

Depuly County Manager

DV Coordinator

Grant/Speclal Project Cegrdinator

Deug Frae Grant

Drug Free Community Coordinator

CDBG

Community Dovelopment Goordlnator

Parklng Garage

Parking Garage Coordinalor

Cashler

INFORMATION TECHNOLOGY

Information Technolegy Director

Metwork Adminislrator

Computer Spoclalist

Modia & Graphic Speclalist

Publle Safely Software Specialist

Human Rasourcos

Human Resocurces Director

Human Reseurces Speciatist

Execulive Assislant

Finance Department

Director of Finance

Purchasing Agent

Accounts Sugsrvisor

Payroll Supervisor

DISTRICT ATTORNEY

Busingss & Communication Coordinater

iExacullve Assistant

Intarn

Paralegal

Legal Adminlsirative Supervisor

Recepllonist
Trial Assistanl

Vicklm Assistant
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Coord of Rehab & diverston pregram

. FACILITIES

Facllitles Manager

Maintenan¢e Supervisor

Facillties Supervisor

Custodian Supervisor

Malntenance Techniclan |

Custodlan

Electrician Supervisor

Efactriclan

Elecironic Technlclan

Bullding Fechnlcan

Malntenance Technician If

Fleat Automollve Supervisor

Flegt Autometlve Techniclan

Executive Secretary

N T T P P N I P N P N

b | wi [ B el o [0 | [on e [ |

n
Py

DEEDS

Register of Deads

Deputy Register

ClerkiSupervisor

Business Account Coordinator

Clerk i1

Clerk 1

PROBATE

Reglster of Probate

Deputy Regisler

Clerk Il

Judge of Probate

L.egal Secretary

EMERGENGY MANAGEMENT AGENCY

EMA Dlrector

Doputy EMA Director

Plannar

Clark il

Program Coordinator

LEPC Planner

TREASURER

Treasurer

Clerk

SHERIFF

Adminlstrallon/Support Services

Sheriff

Chief Deputy
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Adminlsirallve Investigator

Clerk 1}

Execulive Asslstanl

Investigations Clerk

&Receptlonlsucrerk

Caplaln-Suppert Services

Law Enforcement

Caplaln - CID

Capialn - Patro}

Llgufenant

Sergeant

Deputy/Commuaity Relations Officer

Deleclive

Complaint Officer

Crime Analyst

Civil Process

Admintstrative Clvil Deputy

Clvil Deputy

Communicalions

Communications Dlrector

Deputy Communications Director

Deopartment Supervisor

Shiff Supervisor

Dispatcher

Cali Taker
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ENTERPRISE AND GRANTS COUNTY OF CUMBERLAND
FiSCAL YEAR 2010

RECREATION DISTRICT

This Recreation District section Is listed for informational purposes and is a small
part of the County Budget because operational expenses are mostly offset by user

chargesirevenue.

The Cumberand County Recrealional Districl was created by the State of Maine in 1971 under Chapler 86 section 1.
The district was created for the purposes of acquiring property within sald Cumbedand County for athlelic, recreational
and municipat purposes. The dislrict subject to the approval of the Cumberand Counly Commissioners, Is authorized o
acguire land and buildings for sald purposes. All affalrs of the district shaf be managed by & Board of § Trusteas,
residents of the distrct, who shall be appointed by the Board of Cumberland County Commissionses. The Board of 9
Trusless shali consist of one frustee appointed from each senatorial district within Cumberand County and the
remainder at large,

The trustees of the Cumberand Counly Rocreation District, after making due allowances for anticipated
ravenue, shalf determine what sum Is required each year to meef Interest of the bonds, notss, or othor
obligations of the district and submil a warrait hefore the 1st day of December to the Board of Cumberland
Counly Commissioners for payment.

“PERIOD -
CIVIC CENTER OPERATIONS 711 TO 6130 12 1,560,000 1,500,000
12 1,600,000 1,600,000
The Budgst for the Recreation District is for the repayment Principal 3 170,301
of debt incurred by the Frustees Interest $ 36,315
Fotal $ 206,616

There is also a CIP request for $213,600
Placeholder for referendum potential $200,000
(See CIP schedule for details)

ENTERPRISE AND GRANTS
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GRANT REQUESTS COUNTY OF CUMBERLAND
FISCAL YEAR 2010

These organizations receive funding from varied sources and provide services to residents throughout
Cumberland County. Each year requests for funding are reviewed and evaluated based on services provided {o

the County.
No estimate column is listed since all granis are expended in quarterly invoices.

8002 {Cumberland County Extension Association 106,000 [ 105,000 118,045 | 118,045] 118,0845] 118,045
8003 [Cumberiand Counly Soil & Water 14,000 14,000 16,000 17,000 16,000 16,000
8005 |Portland Public Library 11,808 11,808 10,036 11,808 10,036 10,036
8007 |[So. Maine Emergency Medical Services 4,346 4,346 3,694 3,694 3,694 3,694
8008 |Threshold to Maine 750 750 638 750 750 750

Total|] 135,804 | 135,904 148,413 151,297 | 148,525 | 148,525

(Cumberland County Extension Association: Programs are focused in major issue areas of agriculture and
natural resources; families, health, and nutrition; youth, 4-H, and child development; business and economics;
\and leadership. )

(Cumberland County Soil & Water: Provides for the conservation of the soil and water resources of Cumberland )
 County and for the control and prevention of soil erosion. )

(Portland Public Library: Provides a full range of services to Cumberland County residents to include lending
library materials, interlibrary loans, access to computerized data hanks, and is a community resource center.
\ J

(Southern Maine Emergency Medical Services: Supports the training and licensing requirements necessary for )
emergency service personnel at the basic emergency medical technician and advanced life support levels, and
develops community outreach programs such as training first responders in industrial settings.

. J

(Threshold to Maine: Provides information, education and support to community residents advocating for natural )
resource protection through community restoration. Programs are initiated, sponsored, and directed to improve
\communities. .

GRANTSI29
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COUNTY OF CUMBERLAND
FISCAL YEAR 2010

ENTERPRISE AND GRANTS

ENTERPRISE FUNDS

This Enterprisef Contract section is listed for informational purposes and is not part

of the County Budget because operational expenses are offset by user

chargesirevenue.

The County has conlracts with towns and organizalions interested in securing enhanced service. Conlracts provide

equipmant and salaries for officers and personnel located within the lown,

Per the Governmantal Accounling Slandards, " enterpiise funds are to account for operations that ase financed and
operated in a manner similar to private business snlerprises-where the intent of the governing body is that costs of
providing goods or services to the general public on a cenlinuing basis be financed or recovered primarily through user

icharaes”. {Dafintion oer GASE Stan _

ace |- JPERICD
21203 | Town of Harpswell 411 to 3131 3 280,050 280,050
21216 | Town of Harpswell-Matine Pairol 411 to 3131 2 166,419 166,419
21204 | Town of Harrison 7/ to 6130 1 75,504 75,504
21212 | Town of Standish 771 10 6/30 55 403,492 403,492
ereor |SAD #6 9/1 lo B30 i 45,096 45,096
21213 [Chebeague Island 77t to 6/30 1 15,406 15,406
z1z25 [Maine Drug Enforcement {Reimburse Salaries) 111 o 12131 2 124,704 124,704
21251 |Domastic Violance Investigator 111 fo 12731 1 74,998 74,998
TOTAL FULL-TIME CONTRACTS 16.5 1,185,669 1,185,669

SUMMER CONTRACTS Part Time
21209 | Town of Harrison Summer 1 13,178 13,178
21215 |Long Island Summar 1 22,203 22,203
TOTAL SUMMER CONTRACTS 2 35,381 36,381
- Slate- Count Cus

21280
21220

21255

Custodian Floor 2
SupCust

t#1 to 12/31
171 {0 12/32

CPERIOD:

Qutside Civil Deputias are paid through the County
but work independenily in conjunclion with our
in house Civil Service Dapariment. Thelr
compensation is paid by aflorneys and other
users of the civil service aclivilies.

11 to 12131

240,000

240,000

ENTERPRISE AND GRANTS
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ENTERPRISE AND GRANTS COUNTY OF CUMBERLAND

OTHER FUNDBING

This Grant and other Funding gection Is listed for informational purposes and is not part of the
County Budget because expenses are offset by funds from other sources.

The County has access to funds from State and Federal grants which allows for the hiring

of personnel to perform activities under the grant, In addition, the County has access to some funds from the State
of Maine for Diversion activities, and funds derived directly from inmate activities.

EMA LEPC Emergency Pianning Assistant 111 to 12131 1 24,000 24 000

exs  [Homeland secusity Personnel Support Grant 11 to 12131 1 55,000 55,000
ena [Homeland security Personnel Support Grant 11 to 12131 0 - -
TOTAL GRANT FUNDED PROGRAMS 2 79,000 79,000

L ana Other Fedeeal grograms.
HUD CDBG Program Grant for 2008’2009

1!1 o 12!31 1 1,849,093

CUBG-R Recovery Act Funds 1710 12131 395,941

Homeless Prevention Rapid Recovery Act HPRP | /1 fo 1231 202,000 202,000

Neighborhood Stabilization Program 110 12/31 1,742,265 1,742,265
89 4,189,299

Grant Funded Employees: Provides for the hiring of employees fuaded through grants from Hemetand Secunty elc.
This employee assists with the administralive requirements ffom the State in 1he execution of Homeland Securily
aclivities.

GRANTS AND OTHER FUNDING- Corrections Division

This Grant and other Funding section [s listed for informational purposes and Is not part of the

iCounty Budgot because expenses are offset by funds from other sources,

The County has access to funds from inmate activities, catled the "commissary account”. The funds are derived
from commissary commissions and from conumissions from inmate telephone usage. The funds are dedicated for
special purpose in that they can only be used to fund activities that would not be provided in the county budget.
Funds cannot "supplamt” operational activities.

The Department of Corrections sends funds to the county {approx $900k annual) of which 20% is legally
dedicated the the "DOC 20% Account”. These funds are closely monitored by the DOC and their use is very
resirictive to those activities that help to "deflect inmates from the jaif".

c1PERIOD - RE!

41401 |Part Time Librarian 11 1o 42131 1 13,104 13, 104
41401 {Chaplain in Corrections 11 10 12131 0.5 31,826 31,826
4140t [Educalion Technicians 111 to 12731 2 88,366 88,366
41401 {One half Ed tech 14110 12/31 0.5 21,212 21,212
41401 |Ed Technician-Vocational 71 to 1231 9 34,000 34,000
41401 |ABE Teacher 1o 1231 0.5 20,000 20,000
41401 |Misc Inmate Services 1110 12/32 21,708 21,708

TOTAL COMMISSARY PROGRAMS 5.8 230,216 230,216

cDOT:FUNDED PROGRAM

.- PERIOD .- d - -5A
114 1o 12031 0 168 248

31290 Méine Pre-trial
51204 |Violence Against Women Pre trial 141 to 12431 1 52 000
TOTAL DOC PROGRAMS 1 220,248

{Toldl dodicated fiindlng to the Corrections Operalions of the Ja 460,464

ENTERPRISE AND GRANTS



ENTERPRISE AND GRANYS COUNTY OF CUMBERLAND
FISCAL YEAR 2010

RECREATION DISTRICT

This Recreation District section is listed for informational purposes and is a small
part of the County Budget because operational expenses are mostly offset by user

charges/revenue,

The Cumbenrand Counly Recreational Districl was created by the State of Maine In 1971 under Chapter 86 section 1.
The district was created for the purposes of acquiring propery wilhin sald Cumberland County for alhletic, recreational
and municipal purposes. The disirict subject to the approvat of lhe Cumberiand County Commissioners, is aulthorized to
acquire land and buildings for said purposes. All affairs of the district shall be managed by a Board of 9 Trustees,
residants of the district, who shalt ba appoiated by the Board of Cumbedand County Commissioners, The Board of 9
Trustees shall consist of one lrusles appointad from each senatorial district within Cumberland County and the
remainder at large.

The frustees of the Cumberfand County Recreation Districi, after making due allowances for anticipated
revenue, shall defarmine what sum Is required each year fo meet interest of the bonds, notes, or other
obligations of the district and submnil a warrant before the 1st day of Decembar fo the Board of Cumberand
County Commissioners for payment.

“PERIOD. - |EMPLOYERS."

CIVIC CENTER OPERATIONS 711 TO 6130 i2 1,500,000 1,600,000
12 1,600,000 1,600,000
The Budget for the Recrealion District Is for the repayment Principat $ 170,301
of debl incurred by the Trusteas interest k3 36,315
Total 5506616

There is also a CIP request for $213,5609
Placehoider for relerendum potential $200,000
{See CIP schedule for details)

ENTERPRISE AND GRANTS
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Parking Garage Repair |

Departinent FACILITIES Project Justification
Date prepared 10/22/2010 To continue with the recommendation from the
Project Code FACL-11-G01 evaluation presented in the Garage Study, which was
Project Repair completed in 2001 by Criterium and Mooney Engineers
Function Operatlonal
Priority Necessary
Urgency Operational
Totaf request $875,000
20711 Cost $ 225,000.00
Future Needs 2012 2013 2014
$100,000 $200,000  $200,000 $150,000
Roof Repair older Section CCCH
Department FACILITIES Project Justification
Date prepared 10/22/2010
Praject Code FACL-11-002 Roof is constantly being patched . The old copper has become
Project Repair become foo thin to repair and is in need of replacement
Funetion Operations
Priority Necessary
Urgency Repair
Total request $68,000
2011 Cost $ 23,000.060
Future Needs 2012 2013 2014 2015
43000
Department FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-003 Building has never been repointed since construction.
Project Repalr To keep the courthouse maintained as an
Function Operations Historic Building
Priority Necessary
Urgency
Totaf requost $152,000
2011 Cost
Future Needs 2012 2013 2014 2015
$87,000 $65,000
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Departiment Facilities Project Justification
Date prepared 10/22/2010
Praject Code FACL-11-004 Safely Reasons As the sidewalk is in need of repair
Profect Repair
Function Operations
Priority Necessary
Urgency Safety
Total request $40,000
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$25,000 $15,000
Deparnnent FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-005 Provide a secure location with recorded information
Project Security on areas for evidence and gun ammunition.
Function Necessary
Priority QOperations
Urgency
Total request $21,000
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$21,000
Department FACILITIES Project Justification
Date prepared 10/22/2010 In continuing fo finish the EMA renovation project,
Project Code FACL-11-006 HVAC Air Exchanger is over 30 years old and needs fo
Praject HVAC Renovations be replaced.
Function Operations New unit would have an efficiency savings
Priority Necessary Additional requests will also be needed in the future
Urgency Emergency years to completely bring building to recommended
standards.
2011 Cost ¥ -
Future Needs 2012 2013 2014 2015| Total Request $46,000
$46,000
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Project Justification

Departent FACILITIES
Date prepared 10/22/2020
Profect Code FACL-11-007
Project HVAC Air Exchanger
Function Operations
Priority Necessary
Urgency Life of unit
2011 Cost -
Future Needs 2013

Unit has a 20 year life . We need to prepare for this
change out. The unit has been down in 2010 many
times for coil leaks. There will be an efficiency
savings with new air exchange.

Total Request $55,000

Future Needs

Department FACILITIES

Date prepared 10/22/2010

Profect Code FACL-11-008
Project Replace Software
Function Operations
Priority Necessary
Urgency Work performance

2011 Cost -

Profect Justification

Existing software for performance and preventive
maintenance is nc longer supported. This also
supports Request Line.

Amount Requested: $25,000

Department FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-009 Wall is need of repair to prevent water from entering
Praject Elevator Wall Repair building. Has been covered over with farp
Function Operations
Priority Necessary Amount Requested $10,000
Urgency Water Leaking
2011 Cost -
Future Needs 2013 2015
$10,000
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Deparfment FACILITIES Project Justification
Date prepared 7/8/2008 Due to the age of the windows, the windows have
Project Code FACL-11-010 cracks and wafer is coming info the building. We
Project Windows should try to replace it with original design.
Funetion Replacement
Priority Necessary
Urgency Emergency Amount Requested: $31,000
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$31,000
Department FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-011 This area has been leaking do fo ponding. New drains
Project Library Roof Drains are needed.
Function Replacement
Prierity Necessary Amount Requested: $16,000
Urgency Work Safety
2011 Cost $ -
Future Need's 2012 2013 2014 2015
$16,000

Departinent FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-012 Upgrades and paris are needed for Identicard, DVR,
Project Security Upgrades and cameras for securily at the Courthouse.
Function Operations
Priarity Necessary Amount Requested: $25,000
Urgency Repalrs
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$25,000
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Department FACILITIES Project Justification
Date prepared 10/22/2010
Profect Code FACL-11-013 Continue with the project done in 2006 for the
Profect Continue with Renovations northern side of the Inmate Holding area
Function Operations at the Cumberifand County Courthouse
Priority Necessary HVAC and Renovalion upgrade is needed
Urgency Work Safety
Amount Requested: $14,0600
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$14,000
Departiment FACILITIES Project Justitication
Date prepared 7/8/2008 Main travel areas around the CCRCC and the EMA
Profect Code FACL-11-014 facilities are in need of resurfacing (CCRCC lot creafed in
Project Paving in 2006 is still good).Areas in decay are the main
Function Accessibility entrance from High Street, the 2 side hill roadways,
Priority Necessary bunker parking section and the fwo EMA
Urgency Operations entrance walk-ways
Amount Requested: $37,500
2011 Cost [ - FRONT HILLS+REAR EMA WALKS
Future Needs 2012 2013 2014 2015| $13,000.00 $23,000.00 $1,600.00
$37,500
Departinent FACILITIES Project Justification
Date prepared 10/22/2010
Praject Code FACL-11-015 Provide motion switches, control system, motors
Project Energy Savings Upgrade efc for a cost savings.
Function Operations
Priority Necessary Amount Requested: $37,500
Urgency Work Safety
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$37,500
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Departinent FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-016 To provide long term life protection and maintenance to
Project Recoat Parking Area the CCCH parking area
Function Operations
Priorily Necessary Amount Requested: $27,000
Urgency Maintenance
2011 Cost $ .
Future Needs 2012 2013 2014 2015
$ 27,000
Department FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-017 Continue with providing the future growth of this service
Praject Comm Add-on
Function Operations
Priority Necessary Amount Requested: $750,000
Urgency Future growth
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$ 750,000
Departutent FACL Project Justification
Date prepared 10/22/2010
Profect Code FACL-11-048 Continue with upgrades to meet ADA standards
Project ADA Upgrades in the courthouse.
Function Operations
Priority Necessary Amount Requested: $15,000
Urgency ADA Standards
2011 Cost 3 15,000.00
Future Needs 2012 2013 2014 2015
$15,000
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Deparfiment FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-019 Replace windows for efficiency and cost savings.
Project Replacement Exterior Windows
Funetion Repair
Priority Operations
Urgency Necessary
Total request $131,000
2011 Cost $ -
Future Needs 2012 2013 2014 20615
$131,000
HVAC Upgrade in DA Admin Areas
Departinent FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-020 Upgrade area for efficiency lemperature
Profect Upgrade HVAC control.
Function Repair
Priority Operations
Urgeney Necessary
Total request $47,000
2071 Cost 3 47,000.00
Future Needs 2012 2013 2014 2015
State Entry Doors
Department facl Project Justification
Date prepared 10/22/2010
Project Code FACL-11-021 Front two enlry doors are in need of replacement.
Profect Entry Door Replacement Years of use have taken its toll on these units.
Funetion Operations
Priority Necessary
Urgency Repair Amount Requested: $27,000
2071 Cost 3 27,000.00
Future Needs 2012 2013 2014 2015
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State Roof Repair and Drain

Deparfinent FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-022 Smali roof over securily and the entrance should be
Project Roof and Drain Repair State replaced.and larger drain installed. Leaks into building
Function Operations
Priority Necessary
Urgency Repair Amount Requested: $9,500
2011 Cost $ 9,500.00
Future Needs 2012 2013 2014 2015
State Control Overhaul Chiller
Departiment FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-023 Controls on Chiller are twenly years old and having
Project Overhaul Chiller State reset failures.
Function Operations
Priority Necessary
Urgency Repair Amount Requested: $11,000
2011 Cost $ 11,000.00
Future Needs 2012 2013 2014 2015
Depariment FACILITIES Project Justification
Date prepared 10/22/2010
Project Code FACL-11-024 For energy savings, reheat air as it enlers the
Profect Reheat Colls - AHUT & 2 building.
Function Operations
Priority Necessary
Urgeney Repair Amount Requested: $106,000
2011 Cost $ -
Future Needs 2012 2013 2014 2015
$106,000
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HazMat Homeland Security Request ||

Departinent EMA Project Justification
Date prepared 8/1/2010
Project Code EMA-09-001 The four Hazmat Teams in Cumberland County
Project Equipment Replacement received funds from the Counly for replacement of
Function Security equipment after hazardous incidents, as well as purchase
Priority Necessary of new equipment and training events.Beginning in 2009 we
Urgency Replacements have moved the funding for hazmat training from the CIP into
the EMA's operating budget to ensure ongoing funding.
20711 Cost $50,000
Future Needs 2012 2013 2014 2015
$50,000 $50,000 $50,000  $50,000
HazMat Equipment Request
Department EMA
Date prepared 8/1/2010 Project Justification
Project Code EMA-11-001
Project Equipment Replacement The Couniy of Cumberiland funds the equipment
Function Security consumed in hazardous Reponses throughout the county.
Priority Necessary
Urgency Replacements
2011 Cost $ 20,500.00
Future Needs 2012 2013 2014 2015
$20,500 $20,500 $20,500  $20,500
1 County Communication Assistance
Departiment Information Technology Project Justification
Date prepared 10/21/2010 This project swaps ouf our T1 communications lines
Project Code IT-11-001 with fiber optic lines to provide the higher speed and
Project Fiber Optic Connections bandwidth necessary for support of existing and
Function Operations planned IT projects.
Priority Necessary
Urgency Maintain Service
5)Impact to the operating Budget:
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Internet Connection

Department Information Technology

Date prepared 10/21/2010

Praject Code IT-11-002
Project Internet Connection
Function Operations
Priority Necessary
Urgency Maintain Service

Project Justification

This project increases our internet access speed {0
support the organizations increased use of the internet
and to support upcoming internet dependant projects.

‘Expense for Gov.Delivery I

Departinent Information Technhology

Date prepared 10/21/2010
Project Code iT-11.003
Project Gov.Delivery
Function Operations
Priority Necessary
Urgency Maintain Service

Project Justification

This project supports our new internet site information
notifications software. Users sign up on our internet
site to receive updates whenever information on the
County internet site changes.

Google G mail

Department Information Technology
Date prepared 10/21/2010
Project Code IT-11-004
Project Google Mail
Function Operations
Priority Necessary
Urgency Maintain Service

Project Justification

This project supports the change for the organization to
Google G-Mail. G-Mail is less expensive than an
upgrade to our existing E-Mail system.
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Driver License Scanners & Soffware "

Department Information Technology

Duate prepared 10/21/2010 Project Justification

Project Code IT-11-005 This project provides for the hardware and software
Praject Drivers License Scanning : necessary to support the scanning of the bar code
Fumnction Law Enforcement Operations found on the back of all Maine drivers licenses.
Priority Necessary This will be used primarily by our Depulies.
Urgency Maintain Service A scan sends a request for information fo our focal law

enforcement records management system, the State
DMV and the Federal NCIC data bases to check for

outstanding warrants and other faw enforcement
refated information.

Insight Law Rercords Data Sharing |

Department Information Technology

Date prepared 10/21/2010 Project Justification

Project Code fr-11-006 This project funds the software that will alfow us to
Project Insight Data Sharing communicate with other law enforcement agencies
Function Law Enforcement Operations in the State using Spillman software to refrieve
Priority Necessary information on subjects of interest to the Sheriff's
Urgency Maintain Service Office psrsonnel.

||—— -Crime Analysis Statistical Reporting

Departinent Information Technology

Date prepared 10/21/2010 Project Justification

Project Code IT-11-007 This project will provide comprehensive crime
Project Crime Statistics incident statistics for or Sheriff's Office. The stats
Function Law Enforcement Operations appear in both summary and detailed view by
Priority Necessary County, Patrof District and Town. The stats can also
Urgency Maintain Service be mapped. This will help fo identify crime trends

and with the deployment of resources.
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| Mobile Law Incident Reporting Forms "

Departinent
Date prepared
Project Code
Profect
Function
Priority
Urgency

Information Technology
10/21/2010
IT-11-008
Mobile Incident Reporting
Law Enforcement Operations
Necessary
Maintain Service

00,00

Project Justification

This project provides automated report writing for our
Sheriff's Office law enforcement personnel.

The system uses information gathered during the
course of an incident and automatically fills that
information info the appropriate place on an incident
report. This will save significant time and improve

the accuracy of our reporis.

Mobile Vehicle Locator & Mapping

Departient
Date prepared
Project Code
Praject
Function
Priority
Urgency

Information Technology
10/21/2010
IT-11-009

Mobile Vehicle Locator

Law Enforcement Operations
Necessary
Maintain Setvice

Project Justification

This project provides the CCRCC and the Sheriff's
Office with the ability to see the location of all units

on our mapping system. This will help our dispatchers
when assigning Deputies to E911 calls.

MUNIS Content Mgr & Go DOCS ]|

Departinent
Date prepared
Praject Code
Project
Function
Priority
Urgency

Information Technology
10/21/2010
iT-11-010
Content Manager and Docs
Finance
Necessary
Maintain Service

FProfect Justification

This provides the Finance Department with the
capability to use EFT as a method of payment

for invoices, and to send check stubs to employees
electronically. When combined with direct deposit, it
eliminates the need to print, stuff, stamp and mail
accounts payable and payroll checks.
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Patrol Deputy Mohile Computer Replaced

Department Information Technology

Date prepared 10/21/2010 Project Justification

Project Code ir-11-011 This project begins the process of setling aside
Project Patrol Compiiter Replacement funds fo replace the Patrol Depuly personal
Function Law Enforcement Operations computers.
Priority Necessary
Urgency Maintain Service

Department Information Technology
Date prepared 10/21/2010 Project Justification
Project Code IT-11-012 Funds to maintain servers, switches, software and
Project Replacements hardware for the entire county IT needs
Funetion County Operations
Priority Necessary
Urgency Malintain Service

75.0 75,000

DA Database Conversion

Deparfment District Attorney
Date prepared 7/20/2009 Project Justification
Profect Code DA-11-001
Project Strategic Funds to complete final installation of the
Function Public Safety new Mcdustice system allowing access by other
Priority Medium jurisdictions into the DA records.
Urgency
2011 Cost $ 32,000.00
Future Needs 2012 2013 2014 2015
$32,000
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“Update DA Diversion & Restitution Database

Departitent District Attorney

Date prepared 8/1/2010 Project Justification

Profect Code DA-11-002 Funds used to incorporate the diversion and restitution
Praject Strategic databases into the upgraded case mangement system.
Fuuction Public Safety This will provide more complete and accurate data for
Priority Medium our prosecutors. g
Urgency Update

2011 Cost $ 10,000.00

Future Needs 2012 2013 2014 2015

$10,000 $12,000
Civic Center Capital Needs

Department Executive Project Justification

Date prepared 8172010

Project Code EXEC-10-001 The counly is responsible for the financial needs of the
Project Strategic Plan Cumberland County Civic Center. This amount represents
Function Capital Replacements the capital needs for 2011 to keep the facility in running
Priority Necessary order.
Urgency Replacements Payment for a rotating debt vehicle

2011 Cost $213,500

Future Needs 2012 2013 2014 2015

Civic Center Design & Drawings “

Departiment Exscutive

Darte prepared 8/1/2010 Project Justification

Project Code EXEC-10-002
Project Strategic Plan The Civic Center is attempting to get authorization
Function Feasibility fo go to the volers in November of 2011. in order
Priority Placeholder to educate the public, a "placeholder amount” is
Urgency Pending being requested in the CiP to develop drawings and

design concepls so the voters could "visually”
2011 Cost $200,000 understand the commitment of funds.
Future Needs 2012 2013 2014 2015
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Mobile Radio/Portable radios

Department Sheriff Project Justification
Date prepared 8/1/2010
Project Code SHER-11-001 Replacements for Sheriff office Mobife and Portable radio
Project Capital Replacement for the vehicle flest and officers.
Function Public Safety
Priority Necessary
Urgency Replacements
2011 Cost £ 73,750.00
Future Needs 2012 2013 2014 2015
$13,750 $13,750 $13,750  §13,750
" Tasers
Department Sheriff Project Justification
Date prepared 8/1/2010
Project Code SHER-11-002 Replacements for the fasers used by the Patrol Officers
Project Capital Replacement in the field.
Function Public Safety
Priority Necessary
Urgency Replacements
2071 Cost $ 11,875.00
Future Needs 2012 2013 2014 2015
$11,875 $11,875 $11,875  $11,875
Capital Lease for LEC Cruisers
Department Sheriff Project Justification
Date prepared 8/1/2010
Project Code LEC 10-001 Capital set aside for the purchase/lease of
Project Capltal Replacement cruisers for the Law Enforcement Patrol Officers
Function Public Safety
Priority Necessary Year # 3 of 2009 lease at $55,242
Urgency Replacements Year # 2 of the 2010 lease at $55,242
2011 Cost $ 110,484.00
Future Needs 2012 2013 2014 2015
$110,484 §110,484  $110,484 $110,484
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BOARD OF CORRECTIONS

LD 2080 An Act to Better Coordinate and Reduce the Cost of the Delivery of State and
County Correctional Services was signed into law on April 18, 2008.

The legislation which passed with strong bipartisan support, creates a nine member State
Board of Corrections that will determine the best use for county facilities, approve
budgets and develop uniform policy and procedures for consistent system wide pre-trial,
revocation, and re-entry practices.

The State Department of Corrections will be responsible for managing bed space
throughout the new system. The day to day operations remains the responsibility of the
counties.

The board of corrections is composed of these nine members:
One representative will be a Sheriff

One representative will be a County Commissioner
One representative will be a municipal official

Two representatives will be from the Executive branch
Four representatives will be public members

* & & & @

All representatives to the board will be approved by The Governor.

Their duties can be summarized as follows:

¢ Determine individual facility use
Set yearly growth limitations for correctional expenditures
Create uniform policy and procedures
Establish a “Certificate of Need” produce for future capital needs
Achieve cost “economies of scale” where appropriate

* & & »

FISCAL NOTE TO COUNTY BUDGET:

As of July 1, 2008, the County assessment for all jail activities was “capped” at
$11,575,602 dollars. Any future cost increases will be paid directly by the Board of
Corretetions and are not reflected in the enclosed budget document. The attached budget
reflects the jail expenses for next year, however the municipal/taxpayer assessment will
be “frozen at the CAP level” of $11,575,602 dollars only.
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

ACTIVITY CENTER: CORRECTIONS NEW B

CINE ITEM BUDBET REQUES

5120-07

5205-07

5210-05

5401-07

5500-07

6130-07

6131-07

6231-07

6301-07

6303-07

6400-07

6401-07

PERSONNEL SERVICES
Wages & Salaries (FT)

Wages & Salaries (PT)

Seasonall Temporary/ Intern
Overtime

Employee Benefits & Taxes

TOTAL PERSONNEL SERVICES

OPERATIONS & MAINTENANCE
Transportation & Lodging

Gas, Oil, & Grease

Base Radio Repair

Professional Services

Conlract Special Services

Insurance - Building & Contents

Insurance - Liability

2,249,431 |Taxes and benefiis for deparimental

7,454,413 |Wages for full-time deparimental staff.

27,247 \Wages for part-time departmental staff.

10,000 jTemporary staff as needed.

620,000 |Wages for required overtime work.
Benefits

employees.
10,361,091

6,000 {Deparimental {ravel expenses relaled to
personnel training. Some expenses are
required by union conlract.

30,000 ;To provide gas for vehicles assigned to the jail.
{14,200 gals at $4.50)

4,000 |Ongoing repair of aging hand-held to base units
throughout the facility, and replace batleries

238,353 |Toe pay for the evaluation of all new hires.
Psych. and Polygraph:

Pysch at $300 per x 20

Additional polygraph support agreement.
12 tests x $200=

interpreting Services for inmates

Fees for the Mental Health Diversion Grant
Process
20% Expenses from CCA diversion funds

3,185,317 |County costs for inmate medical services
Management contract from CMS

Re-insurance with Hunt Group

Consultant Administrative review fees {6 visits)

90,0686 |Provides share of insurance.

144,084 |Provides share of insurance.

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6402-07 {insurance- Vehicle 17,104 {Fleet insurance needs.
8500-07 |Office Supplies 22,000 |General administrative needs from pens to
8501-07 [ Training Supplies 7,000 |Ammunition for required firearm qualification.

Including taser cartrideges and balleries

6502-07 |Cleaning Supplies 30,000 [Custodial supplies.

6503-07 {Computer Software & Supplies - |Paper, toner, and suppligs.

Funds required to maintain systiem computers
in the Jail area. Material is intended to support
PC hardware/software. For training needs and
administration.

6507-07 {Advertising 40,000 |Recruiting and other necessary advertisements,
For Sheriff's Office per HR

Recruiting Bonus for employees

6508-07 {Dues 1,000 [Funding to continue affiliation with local police
and law enforcement agencies/ organizations.
Association dues for Jail Management, elc.

6509-07 | Books, Periodicals, & Subscriptions 75¢ |Law enforcement statule literature such as
New Title 29 and 17A updates

6511-07 {Equipment Rental 15,888 [Rentat of equipment used in the facility.
Pagers for key personnel, 320x 12
Copier Rental 3 machines = 573 x 12,
Risograph machine lease

Copy charges 250 x 12

6512-07 | Training, Education, & Seminars 257,473 |Mandatory training

183 staff @ 40 (ACA/DOC)= 7,320 X $32
6 staff @ 20 hrs (ACA)= 120 x 32

48 staff @ 20 hrs (MCJA)= 960 x $32

6 staff FTO (MCJA} @ 40 hrs= 240 x $32

6 staff MOI (MCJA) @ 40 hrs= 240 x $32

2 siaff 100 hrs sch (MCJA)= 200 x $32
CPR class cert 4hrs 4-6 staff/$32

plus recent 2 hrs x 100 staff at $32
Transport classes (2-6staff x 2hr & 8 hrs ojt

CORRECTIONS DivISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6800-07

6900-07

6901-07

6902-07

6903-07

6904-07

6906-07

6907-07

6908-07

Telephone & Communication

Board of Prisoners

Infectious Disease Control

Alternative Sentencing

Food & Groceries

Institutional Supplies

Paper Goods

Clothing - Prisoners

Clothing- Uniforms

22,500

5,000

10,000

3,000

591,820

60,000

25,000

62,000

56,400

4 CPR Instructors {recart annual feg)
O/C Instructors

ABC Level classes (240Instrhrx $32x 3
Transport classes Instr 2hys x $32 x 2

Vol Security Training 3 instr x$32x6
Educational reimbursement to employees

Telephone Services, connection charges and
fax lines etc.

In-State/Out-State calls

Alarms in PRC and Jail.

Cellular phones. (avg. $42/monih)

Phone maintenance. Telephone rebuilds &
Exec programming

Cos! of boarding inmates at other facilities
around the Slate.

Hepatitis shots & TB tests for our employees.

Infectious disease conirol doctor visits
Funds needed for blood spill clean up

Expense to provide food, ete. of OUI
participants, Van rantals o move beds, etc,

2009 meais est 604,000 at1.05 per meal

Hems relating {o the support of inmate
population. Supply of towels, blankets, sheets,
faundry bags, mattresses, faundry seap.

Paper goods used in support of facility including
paper towels, napkins, and toitet paper.

Uniform set-up for inmate population. Supply of
orange outfits, shoes, underwear, socks, and
sneakers.

Provided to staff under ongoing contract
requirements,
Bullet proof vests (4x 1/2 cost)

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6912-07 |Booking Supplies 18,000 |Supplies to maintain video imaging package,
hardware/software upgrades & expendibles plus
photo 1D for inmates

6914-07 |Non Food llems - Kitchen 34,000 }lItems purchased in support of food preparation,
and serving. (ie. foil, pans, knives, aprons, etc.)

TOTAL O&M 4,976,835

CAPITAL OUTLAY
7325-07 [Furniture & Fixtures 21,700 |Replace worn and broken chairs, desks stc
Annual replacement of POD mallresses
Replace insulated trays and lids (3400 ea)
7345-07 [Vehicles 27,200 1Cost of reinstalling all equipment on newlor
replacement equipment on ofd vehicles
for out of service remve decals and paint
7350-07 |Office Equipment 3,800 |General Office Equipment
7360-07 | Safety Equipment 16,900 |Replace damaged safely equipment
QC spray replacement
Taser Carlridges
Shields
TOTAL CAPITAL OUTLAY 69,600

TOTAL JAIL 15,407,626

Jail originai 2008 budget 15,169,981
Move Admin Sec to Jail 48,092
Add 20% funds to budget 199,453
Total frozen jail Budget 15,407,526

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND

JAIL STATUTORY

CAP

5120

5401

5500

6130

6131

6132

6301

6303

6304

£502

6504

6510

6511

PERSONNEL SERVICES
Wages & Salaries (FT)
Move to BOC Budget

Overtime

Employee Benefits & Taxes

TOTAL PERSONNEL SERVICES

OPERATIONS & MAINTENANCE
Transportation & Lodging

Gas Oil & Grease

Vehicle Repair

Professional Services

Coniract Special Services

Securily Servicas

Cleaning Supplies

Maintenance Supplies
Tools & Implements

Equipment Rental

239,140

15,200

63,207

307,547

971

1,300

3,800

1,500

4,532

1,300

16,550

Wages for full-time departmental staff.
Jail wages includes on calf
Jail custodial area

Wages for required overtime work and call in
work.

Taxes and benefits for departmental
employees.

Deparimenial travel expenses including for
training.

Jait and PRC travel
Jai

Jail and PRC

Jalf and PRC

Jail and PRC pest control
Hazardous Mats for Jail and PRC

System monitring costs

Jail and PRC

Jail.- includes chemicals
Pre-Release Center.

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6600

6601

6602

6603

6604

6605

6606

8607

6608

6609

5801

6802

6803

Maintenance Contracts

Cleaning & Sanitary

Snow Removal
Lots & Grounds Maintenance

Building & Structure Repair

Heating & Cooling (HVAC) Repair

Electrical Repair

Painting Repair

Plumbing Repair

Elevator Repair

Equipment Repair

Electricity Utifity

Gas Wility

Water Utifity

3,130

2,100

11,000

15,400

23,900

1,700

4,300

6,250

260,640

252,000

17,600

Jail elevator
Telephone
Sprinkier

Fire Extinguisher

Jail.
PRC

Jaik

Replacement locks and keys
Jail and PRC roof

Carpeling and repairs
Exterior building repairs.

Pre-Release Center.
PRC

MTI & control repairs,
Lighting-lamps and ballast, light bulbs
Electrical repairs.

Jail.
Pre-Release Center.

Jail.
Pre-Release Center.

Repair for County equipment.-
kitchen, laundry.etc

Elactricity for Jait and PRC

PRC

Natural Gas costs for county properiies
Jail natural gas

PRC natural gas

Jail.

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

6805

6806

6908

17.0%

7305

Sawer Utility

Rubbish Removal

Fuel Oil

Clothing- Uniforms

TOTAL O&M

Building & Bldg Improvements

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

TOTAL FACILITIES

16,500 |Jait,

791,823

1,098,370

116,000 |Jail Complex

Pre-Release Center.

2,300 |Jail Generator

1,600 {Jail complex sets. (4 sels)

CORRECTIONS DIVISION
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COUNTY OF CUMBERLAND
JAIL STATUTORY CAP

NEW BOC BUDGET PER

STATUTE

Jail Budgst original 2008 15,159,881
Add in Admin Sec to Jail 48,092
Add in the 20% funds DOC 199,453
Add in the Facllity Support 1,099,370
NEW BOC GROSS 16,606,896
Less Revenue (4,731,841)
Less 20% revenue (199,453)
Total all revenues (4,931,204)
Statutory CAP 11,575,602 This is for a 12 month period
ASSESSMENT IS FROZEN TO
TAXPAYERS AT THIS AMOUNT

STATE PAYS OVERAGE

CORRECTIONS DIVISION
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