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Recovery Planning 

IS-909 

By: Margaret Cushing, CCEMA 

It’s autumn here in Maine. Leaves are 

turning color, late asters are bloom-

ing, and animals are busy storing food 

or building their reserves of fat for the 

long cold months ahead.  We begin to 

hear warnings about first frost.  We 

watch the amount of daylight dwindle 

from June’s 15.5 hours to December’s 

8.75 hours. And we wonder how 

much snow and freezing tempera-

tures the winter will bring. 

Whether we check the woolly bear 

caterpillar’s coat, the amount of moss 

on the south side of a tree, the Old 

Farmer’s Almanac, or the National 

Weather Service Climate Prediction 

Center, we are looking for ways to 

plan for what is ahead.   

We include planning preparedness 

for, response to, and mitigation of 

events, but rarely do we prepare for 

recovery.  What happens weeks and 

months after an event?  For those 

who remember the “North American 

Ice Storm” of 1998, we remember see-

ing pictures of debris removal and utili-

ties working to get power back on.  But 

who remembers the months of heart-

ache for many whose homes were 

damaged by failing roofs, frozen water 

pipes, illnesses from CO poisoning or 

heart attacks from dealing with the 

storm? 

 

We remember 

the days and 

weeks without 

power (yes, we 

did learn that 

we can do with-

out our elec-

tronic devices!).  

Who remembers the difficulties experi-

enced by the socially, medically or oth-

erwise vulnerable? 

 

 Recovery planning must be included 

in every part of our planning – from 

mitigation through response, continuity 

of operations planning, debris man-

agement, disaster case management, 

and other planning mechanisms.  It 

must be inclusive of the whole com-

munity and incorporate social, eco-

nomic and environmental issues. 

 

In the coming months, Cumberland 

County Emergency Management 

Agency will be offering templates for 

local municipalities for the planning 

processes.  Working together, we can 

take what seems like an insurmounta-

ble task of recovery planning and 

break it down to manageable pieces 

that we can accomplish to ensure we 

have done our best to ensure citizen       

         (Continued on Page 2)                          



Recovery Planning 
 

(Continued from Page 1) 
 

safety during and recovery after a disaster. 
 

And for those who wonder what the Old Farmer’s Al-
manac has to say?  Cold and wet!  The National Cli-
mate Prediction Center does not attempt to prognosti-
cate that far out.  I guess we’ll just have to look out 
the window every day to see “the weather rock.” 
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Coming to a County Near You! 

Flu Season Hits Early in  
Cumberland County 

By: Diane Eastwood, CCEMA Planner 
 

The alarm goes off and you immediately notice that 
your head is throbbing, your hair hurts, your skin 
hurts, and your legs feel as if they weigh 400lbs get-
ting out of bed. You climb into the shower thinking that 
it will all go away once that nice warm water hits you, 
but instead you feel faint and cannot even raise your 
arm to grab the washcloth. GUESS WHAT you proba-
bly have the flu and now you think that you should 
have kept that appointment to get your flu shot this 
year.  

I have a memory many years ago when 
both my one-year-old son and I had the 
flu;  I remember the not-so-cute memo-
ries of us both sick in bed. I was holding 
and rocking him while he cried, when at 

the same moment I felt a feeling of warmth run down 
my back, which resulted in me doing the very same 
thing into a bucket in front of me….oh the joys of 
motherhood.  
 
The state Center for Disease Control and 
Prevention has reported two confirmed 
cases of the flu in Maine, both from out of 
state visiting Cumberland and Hancock 
County. The start of the 2016 flu season is the earliest 
in at least ten-years based on previous news releases 
and media reports.  
 
Dr. Siiri Bennett, State Epidemiologist is urging any-
one over the age of 6-months to get vaccinated and 
do it early, because it takes about two-weeks to be-
come effective. Four different strains of the flu are ex-
pected this season in Maine, but it is noted that the 
vaccine now being administered should have good 
protection for all four strains. Anyone can get sick 
from the flu, but there are certain groups of people 
that are at a greater risk for complications: older 
adults, young children, pregnant women, those with 
chronic lung disease, diabetes, heart disease, neuro-
logic conditions, and certain other long-term health 
conditions. 

 
Flu Symptoms 
The flu is different from a cold and while many cases 
are mild, the disease can at times be fatal. The flu 
usually comes on suddenly and people who have the 
flu often have some or all of these symptoms: 
 
▪ Fever or feeling feverish or chills 
▪ Cough 

▪ Sore throat 

▪ Runny or stuffy nose 

▪ Muscle or body aches 

▪ Headaches 

▪ Fatigue 

▪ Sometimes vomiting and diarrhea  
 (mostly common in children) 

 
Flu Prevention: 
1. WASH YOUR HANDS 

2. COVER YOUR COUGH 

3. STAY HOME WHEN YOU 
   ARE SICK 
4. GET VACCINATED 

 
For More Information Visit:  

www.maine.gov/dhhs/mecdc/infectious-disease/epi/
influenza/maineflu/  

http://www.maine.gov/dhhs/mecdc/infectious-disease/epi/influenza/maineflu/
http://www.maine.gov/dhhs/mecdc/infectious-disease/epi/influenza/maineflu/


 

Exercise Schedule 2016 
 
Penobscot McCrum HazMat Full-Scale Exercise 
Date:   October 8, 2016 
Location: Belfast, ME 
Contact: Dale Rowley, Waldo County EMA 
 
Southern Maine RRT/DST HazMat Full-Scale Exercise 
Date:   October 14—15, 2016 
Contact: Robert Gardner—MEMA  
      (207) 624-4440   
Location: Gray—New Gloucester, ME 
 
SMMC Fall MCI Active Shooter Drill 
Date:   October 28, 2016 
Location: Biddeford, ME 
Contact: Paul Weiss, SMRRC 
      director@smrrc.org  
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 Assistance to Firefighters 
Grants Opens Soon 

 
The application period for the Fiscal Year 2016 As-
sistance to Firefighters Grants (AFG) program runs 
from October 11th through November 18th. The 
AFG program helps fire departments, nonaffiliated 
EMS departments, and state fire training academies 
get equipment, training, PPE, vehicles, and other 
gear they may not be able to get otherwise due to 
financial constraints. 
 
The AFG website offers resources to help depart-
ments successfully complete the grant process, in-
cluding application guidance materials; information 
on Economic Hardship Waivers; videos on getting a 
grant, procurement integrity, and AFG vehicle 
grants; a frequently asked questions section, and 
more. 
 
Help is available for a fee through a number of 
groups such as the National Volunteer Fire Council 
(http://www.nvfc.org) as well as several businesses, 
which a quick internet search will find. This is a great 
way for departments to fill in gaps in their essential 
equipment and training needs, and an opportunity to 
learn how to write a grant proposal. If your depart-
ment has not tried for an AFG grant, consider step-
ping up this year and trying for a piece of the pie. 
(Source: AFG) 
 

https://www.fema.gov/assistance-firefighters-grant 

USDA Designated Cumberland 
County, Maine as a Primary 

Natural Disaster Area 
 
Release No. 0131.16  
Latawnya Dia 
202-720-7962 
Latawnya.Dia@wdc.usda.gov 
 
WASHINGTON, Sep. 29, 2016 — The U.S. Department of 
Agriculture (USDA) has designated Cumberland County in 
Maine as primary natural disaster areas due to losses 
caused by a recent drought.  
 
“Our hearts go out to those Maine farmers and ranchers 
affected by recent natural disasters,” said Agriculture Sec-
retary Tom Vilsack. “President Obama and I are committed 
to ensuring that agriculture remains a bright spot in our 
nation’s economy by sustaining the successes of Ameri-
ca’s farmers, ranchers, and rural communities through 
these difficult times. We’re also telling Maine producers 
that USDA stands with you and your communities when 
severe weather and natural disasters threaten to disrupt 
your livelihood.”  
 
Farmers and ranchers in Androscoggin, Oxford, Saga-
dahoc and York counties in Maine also qualify for natural 
disaster assistance because their counties are contiguous.  
 
All counties listed above were designated natural disaster 
areas on Sep. 29, 2016, making all qualified farm operators 
in the designated areas eligible for low interest emergency 
(EM) loans from USDA’s Farm Service Agency (FSA), pro-
vided eligibility requirements are met. Farmers in eligible 
counties have eight months from the date of the declara-
tion to apply for loans to help cover part of their actual loss-
es. FSA will consider each loan application on its own mer-
its, taking into account the extent of losses, security availa-
ble and repayment ability. FSA has a variety of programs, 
in addition to the EM loan program, to help eligible farmers 
recover from adversity.  
 
Other FSA programs that can provide assistance, but do 
not require a disaster declaration, include the Emergency 
Conservation Program; Livestock Forage Disaster Pro-
gram; Livestock Indemnity Program; Emergency Assis-
tance for Livestock, Honeybees, and Farm-Raised Fish 
Program; and the Tree Assistance Program. Interested 
farmers may contact their local USDA Service Centers for 
further information on eligibility requirements and applica-
tion procedures for these and other programs. Additional 
information is also available online at  
 

http://disaster.fsa.usda.gov.  
 

FSA news releases are available on FSA’s website 
at www.fsa.usda.gov via the “Newsroom” link 

mailto:Latawnya.Dia@wdc.usda.gov
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Instructional Presentation and 
Evaluation Skills (G141)

November 1-3, 2016 
 

This 3-day course addresses the practicalities of 
conducting successful interactions, managing the 
classroom experience, and making presentations. 
It covers the basics of adult learning and of train-
ing evaluation for those wanting more experience 
in this area. 
 

Participants have several opportunities to prac-
tice presentation and instructional skills, first as 
spokespersons for small groups, then during 
short duo presentations, 3-minute individual 
presentations, and, finally, 20-minute individual 
presentations, using material related to their own 
programs or functions. Detailed feedback is pro-
vided. 
 

Selection Criteria:  Applicants will be vetted 
based upon current Emergency Management 
training responsibilities at the local, county, and 
State government level. Applicants must be ap-
proved by their sponsoring agencies or organiza-
tion to ensure attendance. 
 
MEMA Operations and Response Staff will deliv-
er the program along with local Adjuncts.  
 
Course Location:  The course will be held in the 
MEMA classroom at CMCC.  The Central Maine 
Commerce Center is located at 45 Commerce Drive 
off Route 27 in North Augusta.  Classes will run 
from 8:15 a.m. to 4:30 p.m. daily. Lunch and breaks 
will be provided; lodging may be available based on 
student qualification, call MEMA for details.  All other 
expenses are the responsibility of the student 
 
MEMA Operations and Response Staff will deliv-
er the program along with local Adjuncts.  
 
Course Location:  The course will be held in the 
MEMA classroom at CMCC.  The Central Maine 
Commerce Center is located at 45 Commerce Drive 
off Route 27 in North Augusta.  Classes will run 
from 8:15 a.m. to 4:30 p.m. daily.   Lunch and 
breaks will be provided; lodging may be available 
based on student qualification, call MEMA for details.  
All other expenses are the responsibility of the stu-
dent 
 

Note:   G141 class is limited to 12 students 

For further information or to register, please contact 
Mike at MEMA.   michael.f.grant@maine.gov   
 

All applications should be submitted by email/fax via 
FEMA training application 119-25-1 form found at: 

http://www.maine.gov/mema/training 
 

The application period for this program ends COB 
October 21, applications received after that will   
not be accepted.  
 

Maine Emergency Management Agency 
72 State House Station 

Augusta, Maine 04333-0072 
(800) 452-8735  (207) 624-4460 

Fax: (207) 287-3178  

Protecting Your Digital  
Footprint  

 

The amount and types of personal information and 
photos we have become used to seeing and posting 
online should be enough to make you cringe when 
you stop and really think about it. If someone could 
get access to all of it, they could have a level of ac-
cess to us – and our families – unheard of even 10 
years ago. 
 

The problem is, this is happening to first responders, 
public servants, and military members across the 
country as hactivists and terrorist-sponsored hackers 
gain access to social media sites and email ac-
counts, then release the information publicly for any-
one to use. In some cases, depending on what your 
security settings are, anyone can access your infor-
mation, including disgruntled coworkers, the media, 
or gangs in your community. 
 

A new guide from the Office of Justice Programs 
(OJP) talks about how criminals might investigate 
you using your digital footprint, or those of your fami-
ly, friends, and associates, and use posted infor-
mation against you. “Understanding Digital Foot-
prints: Steps to Protect Personal Information” talks 
about tactics criminals use, how they find your infor-
mation, and what you can do to protect it. 
 

www.it.ojp.gov 
 

Limiting your digital footprint and protecting your in-
formation is a process, not a onetime task. The OJP 
guide offers some quick fixes, like adjusting social 
media security settings, and more time-consuming 
tasks, such as removing personal data from online 
“data broker” sites, like PiPl. Taking the time to work 
on this issue may save you a great deal of hassle 
later. (Source: OJP)  



Meetings 

 

Cumberland County Local Emergency Planning       
Committee meeting (LEPC)                                              
Date:    October 5, 2016, 1:00 p.m.                     
Location: Portland Marriott at Sable Oaks 
Contact: Mike Shutts, CCEMA 
 
Cumberland County Incident Management Assistance 
Team (IMAT) meeting                                                
Date:    October 7, 2016, 9:00 a.m.—11:00 a.m.                     
Location: CCEMA, Windham, Maine  
 
Cumberland County Local EMA Directors meeting                                              
Date:    October 12, 2016, 8:30 a.m.—10:00 a.m.                                     
Location: CCEMA, Windham, Maine  
 
Cumberland County Training and Exercise Planning 
meeting—Local EMA Directors/Stakeholders                                             
Date:   October 12, 2016, 10 a.m.—11:30 a.m.                                        
Location: CCEMA, Windham, Maine  
Contact: David Feeney, CCEMA    
      feeney@cumberlandcounty.org 
 
NNE Region 2 Casco Bay & Midcoast Maine  Area 
Maritime Security Subcommittee Meeting 
Date:   October 19, 2016, 9:00 a.m.—11:30 a.m. 
Location: South Portland, ME—USCG Sector NNE 
Contact: Tom Gentile, Port Security Specialist 
 
SMRRC Regional Healthcare Coalition meeting                                              
Date:    October 21, 2016, 9:00 a.m.—12:00 p.m.                                     
Location: Portland, ME—PWD Nixon Training Center 
Contact: Paul Weiss, SMRRC Director 
      director@smrrc.org  
 
Mid-Coast ARES/CERT                                               
Date:    October 27, 2016 
Location:  Topsham, Maine                                                  
      Mid-Coast Chapter ARC, Community Way                         
Contact:   John Goran, K1JJS 
      arsk1jjs@gmail.com    (207) 865-0554 
 
SMRRC Regional Healthcare Coalition meeting                                              
Date:    November 18, 2016, 9:00 a.m.—12:00 p.m.                                     
Location: Brunswick, ME —Brunswick Hotel & Tavern 
Contact: Paul Weiss, SMRRC Director 
      director@smrrc.org  
 
SMRRC Regional Healthcare Coalition meeting                                              
Date:    December 16, 2016, 9:00 a.m.—12:00 p.m.                                     
Location: Alfred, ME—York County EMA 
Contact: Paul Weiss, SMRRC Director 
      director@smrrc.org  

Training Opportunities 
 

Responding to Incidents Involving Flammable Liquids 
Transported by Rail   
Date:    Brewer—October 3, 2016 
Date    Waterville—Waterville, Maine 
Date:    Lewiston—October 5, 2016 
Date:    South Portland—October 6, 2016 
 
Crisis Management for School-Based Incidents:   
Partnering Rural Law Enforcement and the Local 
School System (AWR-148) 
Date:    October 6, 2017, 8:00 a.m.—5:00 p.m. 
Location:  Orono, ME, Orono Town Office 
Contact:  John Kayser,  University of Findlay 
      (419) 434-5814  kayser@findlay.edu 
 
Liaison Officer (L-0956) (All-Hazards Position Specific)   
Date:    October 17-18, 2016.  
Location:  Saco, Maine   
Contact:  Mike Grant, MEMA 
      (207) 624-4460   michael.f.grant@maine.gov 
      (207) 837-8326     
 
Strategic Overview of Disaster Management (MGT-342) 
for Water and Wastewater Utilities.    
Date:    October 19, 2016.  
Location:  Lewiston, ME—Lewiston Public Safety 
Contact:  Tom Bahun, Maine Rural Water Association   
      (207) 837-8326   
 
Strategic Overview of Disaster Management (MGT-342) 
for Water and Wastewater Utilities.    
Date:    October 20, 2016 
Location:  Hampden, ME—Hampden Public Safety 
Contact:  Tom Bahun, Maine Rural Water Association 
      (207) 837-8326    (See Page 13) 
 
Incident Command System:  Intermediate ICS 339/400 
Date:    November 15-17, 2016.  
      (2-Days ICS339, 1 Day ICS400) 
Location:  Portland, Maine—2 Monument Square  
      USCG Sector Northern New England 
 
ICS Train-the-Trainer Incident Command  System 
(MGT-906) 
Date:    December 13-16, 2016.  
Location:  Bangor, Maine—Bangor Police Department 
Contact:  Michelle Tanguay, Penobscot County EMA 
      mtanguay@penobscot-county.net   
 
Incident Command System:  Intermediate ICS 300 
Date:    April 4-7, 2017. (4-Days) 
Location:  Portland, Maine—2 Monument Square  
      USCG Sector Northern New England 

FEMA Training Form:  119-25-1 available at: 
www.maine.gov/mema/training 
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FEMA Training Form:  119-25-1 available at: 
www.maine.gov/mema/training 

 
FEMA Student Identification Number (SID) 

https://cdp.dhs.gov/FEMASID 
 

FEMA Independent Study Courses 
http://training.fema.gov/IS 

Fire Prevention Week:   
Don’t Wait - Check the Date  

 

This year, Fire Prevention Week hits October 9-15th 
and the theme is “Don’t Wait – Check the Date! Re-
place Smoke Alarms Every 10 Years.”  
 
This is the third year in a row focusing on smoke 
alarms. The National Fire Protection Association 
(NFPA) survey data shows there are still a lot of 
misconceptions about smoke alarms nationwide, 
and this puts people at more risk for home fires. 
Many people don’t know how old their smoke 
alarms are, and those who do may not know how 
often they should be replaced.  
 
To help departments fill that knowledge gap on 
smoke alarms, both NFPA and the U.S. Fire Admin-
istration offer some community outreach tools, in-
cluding infographic posters, Facebook and Twitter 
dynamic GIFs, handouts and trifolds, and a short 
video featuring Dan Doofus, who desperately needs 
help with his smoke alarm. (Source: NFPA)  
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ALOHA and CAMEO 
 

New versions of ALOHA and CAMEO Chemicals are 
now available. 
 

 Download ALOHA 5.4.7 at  

  https://www.epa.gov/cameo/aloha-software 
 

 Visit the CAMEO Chemicals website version at 

 https://cameochemicals.noaa.gov 
 

 Visit the CAMEO Chemicals mobile website  

  version at https://m.cameochemicals.noaa.gov 
 

 Download the CAMEO Chemicals 2.7 desktop version  

 http://response.restoration.noaa.gov/cameochemicals 
 

Note: If you're using the desktop version of CAMEO 
Chemicals already on your Windows computer, you 
can use the automatic update feature to get the lat-
est version. When CAMEO Chemicals tells you a 
new version is available, you have to option to let the 
program download and install the new version for 
you automatically as a replacement for your current 
version.  For Mac users with older versions of CAM-
EO Chemicals, for this release only, you will have to 
manually download and install the 2.7 desktop ver-
sion.  The automatic update feature will not recog-
nize that there is a 2.7 update available.  This is a 
one-time issue that was necessary as part of a secu-
rity upgrade in the code software. 
 

What's changed in ALOHA 5.4.7?  
 

 Updated chemical library, including new DIPPR 

chemical data and new toxic Levels of Concern 
(PACs and ERPGs). 

 

 Made minor update to the RAILCAR source 

strength model for pressurized liquid tanks 
where a stationary cloud or "mist pool" is pre-
dicted to form. 

 

 Revised helps. 
 

 Made additional minor changes and bug fixes. 
 

What's changed in CAMEO Chemicals 2.7? 

 Added new feature to the UN/NA datasheets to 

allow you to see the 2016 Emergency Response 
Guidebook PDFs in English, Spanish, or French. 

 Added new external website links on the chemi-

cal datasheets to NIOSH Pocket Guide pages 
and International Chemical Safety Cards. 

 Updated data to include new toxic Levels of Con-

cern (PACs and ERPGs), Hazmat Table (49 CFR 
172.101) values, and DuPont Tychem suit fabric 
information. 

 Updated list of ALOHA-selectable chemicals to 

match ALOHA 5.4.7. 

 Added new Ionization Potential field to the chem-

ical datasheets. 

 Modified the Advanced Search to incorporate the 

three new chemical datasheet fields. 

 Revised helps. 

 Made additional minor changes and bug fixes. 
 

Want to know if your software is up to date?  The lat-
est versions of the CAMEO software suite programs 
are ALOHA 5.4.7, CAMEO Chemicals 2.7, CAMEOfm 
3.2, MARPLOT 5.0.3, and Tier2 Submit 2015. 
 

Regards, The CAMEO Team at EPA and NOAA 
(Article provided by: Robert Gardner, MEMA) 

 

 

 

 

Hazard Simplification   
Decision-maker Survey 

 

As part of its Hazard Simplification Project, the NWS 
is conducting a survey that is gauging how decision-
makers use NWS watches, warnings and advisories.  
Your feedback will play an important role in any deci-
sions on how to improve NWS hazard messages. 
 

The Decision-maker Survey will assess the extent to 
which organizations (at all levels and in various sec-
tors) have formally incorporated watches, warnings 
and advisories into their decision-making processes 
via policies, protocols, laws, etc.  For instance, the 
survey will ascertain if are there agencies or busi-
nesses that have a specific, written written policy stip-
ulating that a specific set of actions must or should be 
carried out if a Blizzard Watch is issued. 
 
Survey answers will provide insight on the potential 
policy impact on various key partners if NWS signifi-
cantly changes watches, warnings or advisories, 
such as altering the meaning or name of a particular 
watch, warning or advisory. 
 

This survey will close after October 31, 2016.  To 
take the survey, please visit  
 

https://www.surveymonkey.com/r/62DX6TC.  
 

If you have any questions or comments, please 
email hazsimp@noaa.gov.  

 

Thanks,  
National Weather Service 
Gray, Maine (GYX) 

https://www.epa.gov/cameo/aloha-software
https://cameochemicals.noaa.gov/
https://m.cameochemicals.noaa.gov/
http://response.restoration.noaa.gov/cameochemicals
https://www.surveymonkey.com/r/62DX6TC
mailto:hazsimp@noaa.gov


Maine Prepares  
www.maine.gov/mema/prepare  
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Crude By Rail Safety Course 
 
API, the Association of American Railroads (AAR) 
and the member companies of both organizations 
have worked to create a safety awareness course for 
first responders. The course, which will be offered 
through TRANSCAER®, (Transportation Community 
Awareness and Emergency Response), a voluntary 
national outreach effort that focuses on assisting 
communities to prepare for and respond to a possible 
hazardous materials transportation incident. TRANS-
CAER® promotes the safe transportation of hazard-
ous materials, educates and assists communities 
near major transportation routes, and aids emergen-
cy response planning for hazardous material inci-
dents.  
 
TRANSCAER® members consist of volunteer repre-
sentatives from the chemical manufacturing, trans-
portation, distributor, and emergency response indus-
tries, as well as the government. It is sponsored by 
the API, American Chemistry Council (ACC), AAR, 
CHEMTREC®, The Chlorine Institute, Inc., The Ferti-
lizer Institute, and Renewable Fuels Association. 
 
The safety awareness course, which can be re-
viewed online or presented in person by 
a TRANSCAER® approved instructor, is meant to 
provide information first responders need to know 
before approaching an incident involving crude by 
rail. While crude oil is a flammable liquid and should 
be treated as such during a response, the growth in 
crude oil by rail has raised concerns about how first 
responders can be better prepared if an incident oc-
curs.  
 
The TRANSCAER® Crude by Rail Safety Course 
seeks to assist in preparation by describing the char-
acteristics of crude oil and the rail cars in which it is 
shipped. It also provides the Rescue, Exposures, 
Confinement, Extinguishment, Overhaul and Salvage 
(RECEOS) strategies if crude oil is present, fire-
fighting and spill response considerations, and guide-
lines for structured incident management. This 
course has been designed for first responders with 
basic firefighting training and is offered free of 
charge.  
 
The TRANSCAER®website provides a calendar list 
of course offerings   www.transcaer.com  
 

How 9/11 Changed Public 
Safety Communications  

 

Major disasters are often the catalyst for changes in 
established practices and systems. Being suddenly 
faced with a mammoth undertaking has a way of 
shaking systems loose and making way for new, of-
ten better or faster systems. September 11th did this 
for public safety communications.  
 
The police-fire interoperability problems in New York 
City was a critical flaw talked about for years, but lack 
of interoperability affects much more than just police-
fire. At times, people in buildings cannot communi-
cate with their counterparts outside the building, 
agencies on shore cannot coordinate with the Coast 
Guard or others on the water, and in many cases 
lives depend on these connections  
 
FirstNet.gov produced 
a video blog series 
looking at how public 
safety communications have changed since 9/11 and 
what new technology will bring in the future. The 
short videos feature first responders sharing their ex-
periences of 9/11 communications, the limitations of 
the 2001 technology, and how far we’ve come in the 
past 15 years.  
 
FirstNet was signed into law in 2012 to create public 
safety’s first high-speed, nationwide wireless broad-
band dedicated network. It is intended to become the 
interoperable platform first responders need to fix the 
problems listed above. (Source: FirstNet.gov)  
 



Maine Prepares 
ww.maine.gov/mema/prepare  

The first person at your house to help 
your family in an emergency... is           

          you  
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If  You See Something,  
Say Something™ 

 
September 13, 2016 
  
Maine law enforcement agencies and Maine Emer-
gency Management Agency joined the LePage ad-
ministration today to reinforce Maine’s commitment to 
fighting terrorism and violent crime by partnering with 
the Department of Homeland Security in its “If You 
See Something, Say Something™” campaign. A 
press conference was held to officially launch the 
campaign. Speakers and attendees included the 
Maine State Police, Maine Sheriff’s Association, local 
law enforcement agencies, the LePage administra-
tion and Homeland Security experts. 
 

“Fifteen years after the 9-11 attack, we should not 
become complacent,” said Homeland Security Advi-
sor Chet Lunner. “We all should become involved 
citizens in this common-sense practice to honor past 
victims and help prevent future ones.” 

 

The If You See Something, Say Something™ cam-
paign is a public awareness campaign launched by 
the Department of Homeland Security to raise public 
awareness about terrorism and the importance of re-
porting suspicious activity to state and local authori-
ties. “If You See Something, Say Something™” cam-
paign materials will be visible throughout the state of 
Maine in public buildings, transit systems, schools 
and participating business and event locations. “This 
initiative provides law enforcement with another tool 
to help prevent terrorism and other related criminal 
activity by establishing a national capacity for gather-
ing, documenting, processing, analyzing, and sharing 
suspicious activity information,” said Maine Depart-
ment of Public Safety Commissioner John Morris. 
“State and local law enforcement agencies are 
trained to recognize behaviors and indicators of ter-
rorism and terrorism–related crime. If you are unsure, 
call and discuss your concern.” 

The public should report suspicious activity and be-
havior such as a suspicious package or someone 
breaking into a restricted area. Suspicious activity 
does not include factors such as race, ethnicity, gen-
der, religion, national origin, sexual orientation or 
gender identity. 
 
Anyone who sees suspicious activity in Maine is 
asked to call their local law enforcement agency or 9-
1-1 in case of an emergency. 
 
Following the press conference, reporters were given 
a tour of the Maine Information and Analysis Center 
(MIAC), also known as the Fusion Center, which is a 
clearinghouse for information relative to Maine’s 
homeland security and terrorist related activity. 
  
Contact: 
Susan Faloon, MEMA 
Public Information Officer 
207-624-4420   Susan.Faloon@Maine.gov  

WebEOC 

Notifications 
System-wide Message 

Maine Emergency Management Agency 

Please be aware that a new security 

policy has been applied.  Accounts will 

be locked out if they are not logged into 

at least once every 45 days.  At that 

time you will need to call MEMA (207-

624-4400 or Alana at 207-624-4431) to 

have them unlocked. 
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Drought Task Force 
Report on Current Hydrologic Conditions 

 

September 9, 2016 
 

State of Maine Drought Task Force Report on Cur-
rent Hydrologic Conditions September 9, 2016 Over-
view: The Drought Task Force convened Thursday, 
September 9, 2016 for the second time in as many 
months response to the dry weather that has led to 
below average ground and surface water levels 
across Maine. Factors such as stream flow, ground-
water levels, reservoir levels, soil moisture, and 
weather forecasts are being monitored closely. This 
report summarizes the information presented on cur-
rent hydrologic and drought conditions as of this 
date.  
 
Current Hydrologic Conditions:  
 

Stream Flows  
 

Current stream flows vary statewide, though they 
trend below normal. Stream flows are normal to be-
low normal in the northern portion of Maine, while 
stream flows in the southern portion of Maine are 
below normal to much below normal. A river gage on 
the Saco River in Cornish is in the 2nd percentile 
compared to historical averages and four other sta-
tions across Maine are in the lower 5th percentile. 
Low stream flows are a result of the very low snow 
pack that occurred in this past winter/spring.  

Ground Water  
 

Groundwater levels vary significantly statewide. 
Groundwater levels in northern and eastern Maine 
trend normal to below normal, and ground water lev-
els in the southern portion of Maine trend much be-
low normal to low. Conditions worsen from north to 
south. However, unlike stream flow data, there is not 
a long accurate history of groundwater levels.  
 

The low groundwater levels are a result of three con-
secutive years of below average precipitation across 
much of the state. Groundwater levels are in the low-
er 1-3 percentiles across much of the central and 
southern parts of the state. There is still one to two 

months before the hydrological cycle reaches its typi-
cal annual low point, so there is a high likelihood that 
some of the lowest ever groundwater readings will be 
recorded this fall.  
 
Headwater Storage Levels: 
 

River basin managers drained less water than normal 
this spring because of the low snowfall that occurred 
last winter. Still, reservoir storages in the headwaters 
are below their long term averages in southern Maine, 
while water basin levels remain close to normal in the 
northern part of the state.  
 
Weather Outlook:  
 

For the next two weeks, there is a fair chance that 
precipitation will be below normal. The National 
Weather Service forecasts a 33 to 40 percent chance 
that precipitation levels will be below normal in this 
time period, with the odds increasing in the southern 
most portion of York County. There is an above aver-
age chance that precipitation levels will be above nor-
mal for the coastal counties in the next month and an 
equal chance that precipitation levels will be above or 
below normal for the interior climate regions of Maine 
for the one month forecast range. The National 
Weather Service’s Climate Prediction Center fore-
casts an equal percent chance that precipitation lev-
els will be above or below normal across Maine in the 
three-month outlook.  
 
There is a moderate chance that temperature levels 
will be above normal across Maine in the one month 
and three month outlooks. The previous La Nina 
watch that into the winter, which would have brought 
colder and drier temperatures into the winter months, 
has been dropped since the August 8 Drought Task 
Force meeting.  
 
There are no strong indicators of weather trends be-
yond this time frame. All interests should monitor both 
weather forecasts and hydrologic factors as condi-
tions progress.  
 
Drought Outlook:  
 

Currently portions of 15 counties in Maine are abnor-
mally dry (Aroostook is the lone exception) and por-
tions of 10 counties are experiencing moderate 
drought, according to the United States Drought Miti-
gation Center. Portions of York, Cumberland, Andros-
coggin, Sagadahoc, Lincoln, Kennebec, and Knox are 
               

(Continued on Page 12) 

The United States Geologic Survey maintains 

real time groundwater and surface level water 

information.  

Water Watch: waterwatch.usgs.gov  

Ground Water Watch: groundwater-
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Drought Task Force 
Report on Current Hydrologic Conditions 

 

(continued from Page 8) 
 
in severe drought status. An estimated 747,012 
Maine residents are now living in areas classified as 
Drought Areas.  
 

Conditions are now expected to persist in the south-
ern coastal region of Maine through November, ac-
cording to the National Weather Service’s Climate 
Prediction Center.  
 

Conclusion:  
 

The current conditions information in this report rep-
resents a “snapshot” of conditions throughout the 
state as of September 9, 2016. This report provides 
information on the preliminary effects of the drought 

and more monitoring must be done to assess poten-
tial impacts as the situation progresses. Many new 
factors will influence drought potential in Maine as 
the season progresses. These factors will be moni-
tored, and the Drought Task Force will convene 
monthly to monitor the situation until warning indica-
tors subside.  
 

The Maine Drought Task Force is composed of rep-
resentatives from major river basin management op-
erations, utility operators as well as state agencies 
and federal agencies. The Task Force is convened 
when necessary based on drought threat.  
 

Commission members will stay in close communica-
tion until the dry conditions subside. The United 
States Geological Survey (USGS) provides real time 
ground and surface water level data and the U.S. 
Drought Monitor Program provides weekly drought 
outlooks.  

Information Resources:  

For additional information on particular aspects of this report, please contact: 

For up to date information on the drought status and outlook check out the National Weather Service’s Climate 
Prediction Center. www.cpc.ncep.noaa.gov  
 
 

Bruce Fitzgerald/Thomas Redstone Drought preparedness and mitigation 207-624-4400 

Bob Lent/NickStasulis, USGS Stream flow 207-622-8201 

Tom Hawley/John Jensenius Drought potential for central and southern Maine 207-688-3216 

Maureen Hastings/Rich Okulski 

National Weather Service, Caribou, 

Maine 

Drought potential for  central and southern Maine 207-492-0180 

Robert Marvinney, Maine Department of 

Agriculture, Conservation and Forestry, 

Maine Geological Survey 

State Geologist 207-287-2801 

Tom Gordon, Maine Department of Agri-

culture, Conservation and Forestry.  

Soil and Water Conservation Program 

To contact your local district, please go to: 
http://maine.gov/dacf/about/commissioners/soil_water/index.s 
html  

 

Don Todd, US Department of Agriculture Farm Service Agent (207) 990-9145 



If you dial 9-1-1 accidentally 
 

DO NOT HANG UP     
 

Please stay on the line and  
speak with the  

Emergency Communications Officer. 
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Pipeline Emergency                           
Response Webinars  

 
The American Petroleum Institute (API) and the As-
sociation of Oil Pipe Lines (AOPL) are hosting two 
webinars on September 19th and October 27th on 
the API Recommended Practice (RP) 1174 
“Recommended Practice for Onshore Hazardous 
Liquid Pipeline Emergency Preparedness and Re-
sponse” 
 
RP1174 defines what is needed for an effective 
emergency management system when faced with 
pipeline emergencies and discusses elements nec-
essary for improving response capabilities. The 
guidelines emphasize three critical areas: 
 
 Increased focus on training and planned exercises;  
 Improved communications and clearly-defined 

roles;  
 Regular evaluation of operations to identify and         

address risks.  
 
Participants will receive an overview of the key ele-
ments of the RP including the six fundamental steps 
to the emergency management system and the 
framework for enabling operators to continually im-
prove pipeline emergency response. Interested par-
ties must register.  
 
In addition to the webinars, AOPL offers several re-
sources focused on pipeline emergencies for first 
responders including online training, sample presen-
tations on pipelines and pipeline emergencies, and 

an explanation of incident priorities. It also offers a 
number of “Shoulder to Shoulder” videos on incident 
management, emergency response roles, and hazard 
overviews. (Source: API/AOPL) 
 

http://www.aopl.org/emergencyresponse/ 

Wireless Alerts, Surveillance 
Cameras Aid Manhunt  

After the FBI identified a person of interest in the New 
York/New Jersey bombings, they put into effect some 
technology that up to that point had only been used in 
weather advisories or alerts for abducted children. 
For possibly the first time, the Wireless Emergency 
Alerts system pushed an electronic wanted “poster” 
out to cellphones in the greater New York City area, 
bringing millions of people in on the manhunt for the 
alleged bomber.  

The ability to geographically target a specific area 
makes this feature a very valuable tool for authorities 
trying to get critical messages out, but one that could 
make the public ignore them if used too much. The 
messages are also limited to 90 characters. If used 
during some disasters, such as a dirty bomb attack, 
crafting a clear message that will not incite fear may 
be a challenge.  

Authorities also used surveillance video, as they did 
during the Boston Marathon Bombing, to identify peo-
ple in the areas of the bombings and track their 
movement. The many security and traffic cameras in 
use give authorities the ability to confirm that some-
one may – or may not – be involved in an incident, 
and they provide many chances to get clear photos of 
suspects. Downsides include privacy concerns and 
the sheer amount of video to sift through, but coupled 
with facial recognition, this technology shortens the 
time to identification and capture. (Source: New York 
Times)  
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New Federal Emergency         
Preparedness Rules for 

Healthcare Providers and  
Facilities 

 
Yesterday (September 8, 2016), the US DHHS Centers 
for Medicare & Medicaid Services (CMS) finalized a 
rule to establish consistent emergency preparedness re-
quirements for health care providers participating in Medi-
care and Medicaid, increase patient safety during emer-
gencies, and establish a more coordinated response to 
natural and man-made disasters. 
  
Please feel free to share this information with emergency 
management, homeland security, and infrastructure pro-
tection partners and stakeholders: These new rules will 
require certain participating providers and suppliers to 
plan for disasters and coordinate with federal, state, tribal, 
regional, and local emergency preparedness systems to 
ensure that facilities are adequately prepared to meet the 
needs of their patients during disasters and emergency 
situations. The effective date will be 16 November 
2016 and the implementation date will be16 November 
2017. 
  
The new rule will apply to 17 provider and supplier 
types as a condition of participation for CMS. Those pro-
vider and supplier types include: Hospitals; Critical Access 
Hospitals (CAHs); Long Term Care (LTC) Facilities 
(Skilled Nursing Facilities (SNFs) and Nursing Facilities 
(NFs); Religious Nonmedical Health Care Institutions 
(RNHCIs);  Ambulatory Surgical Centers (ASCs); Hospic-
es; Psychiatric Residential Treatment Facilities (PRTFs); 
Programs of All-Inclusive Care for the Elderly (PACE); 
Transplant Centers; Intermediate Care Facilities for Indi-
viduals with Intellectual Disabilities (ICF/IID);Home Health 
Agencies (HHAs);   Comprehensive Outpatient Rehabilita-
tion Facilities (CORFs);  Clinics, Rehabilitation Agencies, 
and Public Health Agencies as Providers of Outpatient 
Physical Therapy and Speech-Language Pathology Ser-
vices;  Community Mental Health Centers (CMHCs);  Or-
gan Procurement Organizations (OPOs);  Rural Health 
Clinics (RHCs) and Federally Qualified Health Centers 
(FQHCs); and  End-Stage Renal Disease (ESRD) Facili-
ties. 
  
The providers/suppliers would be required to meet the 
following four standards (with specific requirements ad-
justed based on the individual characteristics of each pro-
vider and supplier): 
 
▪ Emergency plan—Develop an emergency plan based 

on a risk assessment and performed using an “all-
hazards” approach, which will provide an integrated 
system for emergency planning that focuses on capaci-
ties and capabilities. 

▪ Policies and procedures—Develop and implement poli-

cies and procedures based on the emergency plan and 
risk assessment that are reviewed and updated at least 
annually. For hospitals, CAHs, and LTC facilities, the 
policies and procedures must address the provision of 
subsistence needs, such as food, water and medical 
supplies, for staff and residents, whether they evacuate 
or shelter in place. 

·              
▪ Communication plan—Develop and maintain an emer-

gency preparedness communication plan that complies 
with Federal, State and Local laws.  Patient care must 
be coordinated within the facility, across health care pro-
viders, and with State and local public health depart-
ments and emergency management systems to protect 
patient health and safety in the event of a disas-
ter.·              

 
▪ A training and testing program—Develop and maintain 

training and testing programs, including initial training in 
policies and procedures. Facility staff will have to 
demonstrate knowledge of emergency procedures and 
provide training at least annually. Facilities must conduct 
drills and exercises to test the emergency plan or partici-
pate in an actual incident that tests the plan. 

 
The entire CMS Emergency Preparedness Rule can be ac-
cessed here:  
https://federalregister.gov/a/2016-21404 
  
The CMS Emergency Preparedness Survey and Certifica-
tion Page with information on training and technical assis-
tance from CMS can be found here:  
 
https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/SurveyCertEmergPrep/Emergency-Prep-
Rule.html 
  
The ASPR Technical Resources, Assistance Center, and 
Information Exchange (TRACIE) dedicated CMS Rule page 
with information and resources on developing plans, poli-
cies and procedures, and training and exercises can be 
found here: https://asprtracie.hhs.gov/cmsrule. 
  
Please contact us at any time if the ASPR Team for Region 
1 may be of any assistance 
 
Gary J. Kleinman 
Regional Administrator, Region 1 (New England) 
Assistant Secretary for Preparedness and Response 
(ASPR) 
US Department of Health and Human Services 
E-Mail:     Gary.Kleinman@hhs.gov 
HSDN:     Gary.Kleinman@dhs.sgov.gov 
Office:      617 565-1159 
Mobile:     617 777-6444 
E-Fax:      866 464-5885 

https://owa.hhs.gov/owa/UrlBlockedError.aspx
mailto:Gary.Kleinman@dhs.sgov.gov
tel:617%20565-1159
tel:617%20777-6444
tel:866%20464-5885
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THE BUNKER 

22 High St 

Windham, ME 

207.892.6785 

 

Cumberland County           
EMA Staff: 

DIRECTOR 

James E. Budway 

budway@cumberlandcounty.org 

PLANNER 

David B. Feeney 

feeney@cumberlandcounty.org 

PLANNER 

Margaret Cushing 

cushing@cumberlandcounty.org 

PROJECT COORDINATOR 

Ron Jones 

jones@cumberlandcounty.org 

Cumberland County Emergency Management  Agency 
Home: www.cumberlandcounty.org/EMA 
 

Cumberland County Local Emergency Planning Committee 
Home:   www.cumberlandcounty.org/EMA/lepc.htm 
 

Maine Emergency Management Agency (MEMA)                         
Home: www.maine.gov/mema                                                  

 
Maine Information and Analysis Center (MIAC)                     
Phone:   (207) 624-7280      
Email: miac@nespin.riss.net 
 

Boston FBI                                   
Phone: (617) 742-5533 
Home: http://boston.fbi.gov 
 

Maine Prepares                                                                 
Home: www.maine.gov/mema/prepare 
 

Federal Emergency Management Agency (FEMA)         
Home: www.fema.gov                                                     
 

Domestic Preparedness Support 
U. S. Department of Homeland Security www.dhs.gov 
 

Center Disease Control 
Maine CDC:  http://www.maine.gov/dhhs/boh 
U. S. CDC:    http:www.cdc.gov 
FLU.gov    http://www.pandemicflu.gov 
 

Southern Maine Regional Resource Center (SMRRC)            
Home:        www.smrrc.org      

 

National Weather Service—Gray, Maine   
Web Page:  www.weather.gov/gyx 
Operations Phone: (207) 688-3216 
 

Central Maine Power—Power Outages                                   
www.cmpco.com/outages 
 
 

2-1-1 Maine    www.211maine.org 
 

5-1-1 Maine   (Maine DOT Travel Information)                                                                         
Home: www.511maine.gov 
 

American Red Cross of Southern Maine                              
Home: www.maineredcross.org 
 

Southern Maine COAD                                                           
P.O.Box 7192, Scarborough, ME  (207) 228-4777                                                              
Home: www.southernmainecoad.org 
 
Volunteer Maine                                                                     
Home: www.volunteermaine.org 
 
Northern New England Poison Center—Portland, ME 
http://www.nnepc.org           1-800-222-1222 
 
Sector Northern New England 
U. S. Coast Guard—South Portland, ME 
(207) 767-0320 Phone 
(207) 767-0303 24-hour Phone 
(207) 780-3675 Response 
 
 

Important Links 

FINANCE ASSISTANT 

Donna M. Somma 

somma@cumberlandcounty.org 

LEPC PLANNER 

Mike Shutts 

shutts@cumberlandcounty.org 

PLANNER 

Diane J. Eastwood 

eastwood@cumberlandcounty.org 

SPECIAL PROJECTS VOLUNTEER 

Harry L. Marsters II 

 

DEPUTY DIRECTOR 

Mary  C. McElman 

mcelman@cumberlandcounty.org 

News From Down Under 

Public Safety, Emergency Management and allied organizations 
are invited to submit  articles, events, training opportunities and 
news.  David B. Feeney, CCEMA  feeney@cumberlandcounty.org 


