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 Volume VI, Issue V                                                                                    May 2016 

By Mike Shutts, CCEMA –LEPC Planner 

 
Frequent activation of an EOC usually 
means frequent catastrophes. We are 
fortunate that we do not need an EOC 
that is open 24/7 like the one in New 
York City. However, for the incidents 
and events that trigger the opening of 
an EOC for our jurisdiction, the infre-
quency of their occurrence contrib-
utes to possible delays in opening the 
EOC, and other deficits such as the 
lack of proper resources, plans and 
systems that support a highly func-
tioning EOC. 
 
Many of our communities recognize 
the benefits of a Multi-Agency Coordi-
nation System (MACS), and an EOC 
from which to support Incident Com-
mand or Area Command. South Port-
land is one such municipality that is 
making the effort to ramp up their 
emergency management capacity by 
training high-level department manag-
ers to actively participate in an EOC 
environment. 

Is Your Emergency Operations Center  
   Functional and Effective? 

 In conjunction with a hazmat air moni-
toring and data collection exercise that 
was being conducted at the same 
time, South Portland made the deci-
sion to open their Emergency Opera-
tions Center (EOC) to support Incident 
Command. The scenario was a micro-
burst that descended upon South Port-
land’s Cash Corner area. This was a 
severe storm which resulted in debris 
in the roadway, damage to commercial 
and private properties, power outages 
throughout the city, damage to two 
schools, and the report of significant 
damage, including an ammonia re-
lease, at the Hannaford Bros. Distribu-
tion Center. 
 
South Portland’s EOC was staffed by 
representatives from most city depart-
ments, including the City Manager, Po-
lice, Fire, Schools, Public Works, 
Parks and Rec, Community Center, 
Health Officer, Finance Director and IT 
Representative. In addition, the City’s 
Public Information Officer was in at-
tendance at the EOC. 

 

(continued on Page 2) 

Figure 1 Members of the Cumberland County IMAT and South Portland's leadership team at work in the EOC 



 

Exercise Schedule 2016 
 
 

Date:   May 14, 2016, 8:00 a.m.—12:00 p.m. 
Portland International Jetport Full-scale Exercise 
Location: Portland, ME—Jetport 
Contact: Jennifer L. Dunfee, Assistant Operations Mgr. 
      (207) 756-8028   
Register: www.portlandjetport.org/JETEX2016 
      (All attendees must register) 
 
Date:   May 25, 2016, 9:00 a.m. 
Bangor International Airport Functional Exercise 
Location: Bangor, ME— Bangor International Airport 
Contact: Michell Tanguay, Penobscot County EMA 
      (207) 945-4750 
 
Date:   June 10, 2016 
Central Maine RRT/DST HazMat Full-scale Exercise 
Location: Augusta, Maine 
Contact: Sean Goodwin, (207) 623-8407 
 
Date:   September 7, 2016, 8:00 a.m.—3:00 p.m.  
USCG Area Committee Spill Tabletop Exercise 
Contact: Wyman Briggs, USCG, SNNE 
      (207) 741-5437 
 
Date:   October 14, 2016 
Regional HazMat Full-Scale Exercise 
Contact: Robert Gardner—MEMA  
      (207) 624-4440   
Location: Gray—New Gloucester, ME 
 
Date:   October 15, 2016 
Regional HazMat Full-Scale Exercise 
Contact: Robert Gardner—MEMA  
      (207) 624-4440   
Location: Gray—New Gloucester, ME 
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Is Your Emergency                        
Operations Center Functional 

and Effective?  
 

(continued from Page 1) 
 

South Portland had prepped the staff by providing 
training in the Incident Command System (ICS) a 
couple of years ago, and this was a great opportunity 
to bring emergency management back to the fore-
front. After an initial period of receiving simulated re-
ports from the field, the group began to gain traction. 
Each representative gave a brief synopsis of the cur-
rent situation and needs within their department. Af-
ter the briefing was completed, the group was able to 
develop a common operating picture. This led to the 
development of objectives, and decisions were made 
regarding the alternative strategies that would be 
used to meet the objectives.   

The exercise lasted a little over two hours, and a 
great deal of learning took place. Participants learned 
how to work together to manage a large-scale inci-
dent, and to support the Operations forces in the 
field. Members of the Cumberland County Incident 
Management Assistance Team (IMAT) facilitated the 
exercise. The IMAT is one of the County’s volunteer 
teams. It consists of seasoned emergency managers, 
representing multiple response disciplines, which can 
be activated to support local emergency managers 
during large emergencies, and assist with non-
emergency event planning.     
 

Here is my own list of considerations when one is 
considering an EOC:  

 

1. Develop position descriptions for each staff 

position. 

2. Train the EOC staff in ICS, and general EOC 

operations. 

3. Equip a space for the EOC with marker 
boards, flip charts, markers, internet access, 
communications equipment, status boards, 
communications equipment, ICS forms, and a 
Position Notebook for each EOC assignment. 

4. Train personnel for the position for which they 
may be assigned. Follow-up with cross-
training, if appropriate. 

5. Develop a progressive exercise program to 
gain proficiency. 

Let me know if you have other suggestions for a func-
tional and effective EOC. 
 

If you would like to discuss setting up your EOC, or 
would like to exercise your EOC, don’t hesitate to call 
Cumberland County Emergency Agency at 207-892-
6785.  

Figure 2 South Portland city leaders making decisions in the EOC 
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Meetings 
 

Cumberland County Incident Management Assistance 
Team (IMAT) meeting                                                
Date:    May 06, 2016, 9:00 a.m.—11:00 a.m.                     
Location: CCEMA, Windham, Maine  
 
Cumberland County Local EMA Directors meeting                                             
Date:    May 11, 2016, 8:30 a.m.                                      
Location: CCEMA, Windham, Maine  
 

Southern Maine Regional Resource Center (SMRRC) 
Regional Healthcare Coalition meeting                                             
Date:    May 19,  2016, 9:00  a.m.– 12:00 p.m.                                     
Location: Portland Water District—Nixon Training Center 
Contact: Paul Weiss, Director SMRCC 
      director@smrrc.org     (207) 662-3954 
 

Maine—New Hampshire Traffic Incident Management  
Date:   May 20, 2016, 12 Noon 
Location: Portsmouth Fire Station 2 
Contact: Tom Reinauer, Transportation Director 
      Southern Maine PDC and Kittery Area MPO 
      (207) 571-7065    treinauer@smpdc.org  
 
Cumberland County Animal Response Team  
(CCART) meeting                                              
Date:    May 24, 2016, 6:00 p.m.– 8:00 p.m.                                       
Location: CCEMA, Windham, Maine  
 

Mid-Coast ARES/CERT                                              
Date:    May 26, 2016                      .                          
Location:  Topsham, Maine                                                  
      Mid-Coast Chapter ARC, Community Way                         
Contact:   John Goran, K1JJS 
      arsk1jjs@gmail.com    (207) 865-0554 
 

Cumberland County Local Emergency Planning         
Committee (LEPC) meeting                                              
Date:    June 1, 2016, 1:00 p.m.                                      
Location: CCEMA, Windham, Maine  
 

Cumberland County Incident Management Assistance 
Team (IMAT) meeting                                                
Date:    June 3, 2016, 9:00 a.m.—11:00 a.m.                     
Location: CCEMA, Windham, Maine  
 

Southern Maine Regional Resource Center (SMRRC) 
Regional Healthcare Coalition meeting                                             
Date:    June 16,  2016, 9:00  a.m.– 12:00 p.m.                                     
Location: South Portland, ME—VNA, 50 Foden Road 
Contact: Paul Weiss, Director SMRCC 
      director@smrrc.org     (207) 662-3954 
 

Greater Portland Traffic Incident Management           
Committee meeting 
Date:   June 29, 2016, 9:00 a.m. 
Location: Portland, ME—Greater Portland Council of    
      Governments 
Contact: Maddy Adams, GPCOG (207) 774-9891 

Medical Reserve Corps 
Volunteer Spotlight Program 

 
The Medical Reserve Corps (MRC) Volunteer Spot-
light Program recognizes volunteers that highlight the 
MRC Program's mission; underscore the importance 
of volunteerism; and promote collaboration at the lo-
cal, state, and national levels.  
 
Rachel Gallo is a seasoned MRC volunteer having 
served with units in New Hampshire, Virginia, and 
Maryland prior to joining the Cumberland County  

 
MRC (ME) in Fall 2015. She was able to apply her 
previous experience with MRC, Red Cross, public 
health, and state government to be an observer in the 
Cumberland County MRC’s participation in an inter-
agency full scale sheltering exercise. Ms. Gallo also 
supports Maine MRCs at the state level serving as a 
social media supervisor where she collaborates with 
Maine ESAR-VHP to manage the MRC social media 
presence by highlighting exercises, events, activities, 
and best practices throughout the state. She has 
been able to elevate the Maine MRC’s brand recogni-
tion and web presence, which has increased the 
reach of the MRC in the state exponentially. In fact, 
the returns on Rachel Gallo's efforts have already 
started to become recognized through increased 
MRC volunteer participation in Maine. 
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40 Hour Basic                                
Crisis Negotiation Course 

Sponsored by the Southern Maine Regional           
Crisis Negotiation Team and the  
Federal Bureau of Investigation 

June 6—10, 2016 

SUBJECT:  Announcement and invitation regarding a Basic Cri-
sis Negotiation Course: June 6 – 10, 2016 at the Cape Elizabeth 
Police Department, 325 Ocean House Road, Cape Elizabeth, 
Maine 04107.  

 

DETAILS:  The Southern Maine Regional Crisis Negotiation 
Team will host a week-long Basic Crisis Negotiation Course of-
fered by the Federal Bureau of Investigation (FBI).  The training is 
designed for seasoned law enforcement personnel who will serve 
as crisis/hostage negotiators.  The course is not intended for first 
responders or executive managers. 
 

The course will be held at the Cape Elizabeth Police/Fire Depart-
ment, 325 Ocean House Road, Cape Elizabeth, Maine and will 
commence at 9:00 am on June 6, 2016 and conclude at 5:00 pm 
on June 10, 2016.  The training includes classroom instruction, 
case studies, and role-play exercises.  Attendees will be expected 
to actively participate.   
 

The training is offered at no cost.  Lodging, transportation, meals, 
or related expenses are the responsibility of participants and/or 
their agencies.  Attire is business casual.  There is no group res-
ervation rate for lodging. Area hotels include: *Holiday Inn By The 
Bay Portland,  88 Spring St, Portland, ME 04101, (207) 775-2311, 
*Holiday Inn Express & Suites South Portland, 303 Sable Oaks 
Dr, South Portland, ME 04106, (207) 775-3900, *Portland Marriott 
at Sable Oaks, 200 Sable Oaks Dr, South Portland, ME 04106, 
(207) 871-8000, *Courtyard Portland Airport , 363 Maine Mall Rd, 
Portland, ME 04106, (207) 775-6161, *Hampton Inn Portland-
Airport, 171 Philbrook Ave, South Portland, ME 04106, (207) 773-
4400 
  
Class size will be limited and interested agencies are encour-
aged to respond quickly.  Response deadline is May 27, 
2016.   
 
Respondents are asked to contact FBI representative Alex 
Centrella at (617) 223-6132 or e-mail: 
 

 Alexandra.Centrella@ic.fbi.gov.   
 

Your response should include the nominee’s full name, rank 
or title, department’s name and mailing address, a contact 
telephone number, and an e-mail address.   
 
Questions regarding the training can be directed to FBI Special 
Agent Michelle Morey, e-mail Michelle.Morey@ic.fbi.gov (617) 
223-6094, or  Sgt. Kevin Gerrish, South Portland Police Depart-
ment, email KGERRISH@southportland.org, (207) 799 - 5511  
 ext: 7429. 

 OPSEC Program Assists         
Local Agencies 

 
Operations Security (OPSEC) is the process of:  
• Identifying information critical to an organization 

or agency operations; 
• Determining if the information is accessible by 

and useful to the enemy;  
• Executing measures to eliminate access and ex-

ploitation of that information. 
 
Not just for military anymore, OPSEC is a process 
used by many government agencies as well as busi-
nesses now in the age of corporate espionage. Fire, 
EMS, emergency management, and law enforcement 
agencies should also be aware of and actively limit 
the information they make publicly available, and look 
at ways to keep plans and operations procedures se-
cure. 
 
The National OPSEC Program was created under the 
Reagan administration to promote the use of Opera-
tional Security among government agencies and con-
tractors who support government contracts. This in-
cludes state, local, tribal, and territorial governments.  
 
The program offers a number of resources to help 
entities begin OPSEC programs. Online training, a 
newsletter, posters and other awareness products 
are available free. A library of resources offers a vari-
ety of military and governmental publications on 
OPSEC and other training. The Interagency OPSEC 
Support Staff (IOSS) also offers a few services for a 
fee, such as on-site training, OPSEC briefings, con-
sultation, and assistance in program development. 
 
Those interested in accessing the numerous re-
sources the program offers can register for an IOSS 
account. (Source: IOSS) 

Maine Prepares  
www.maine.gov/mema/prepare  



EMS Webcast  
Got Questions? 

 
The International Public Safety Association (IPSA) is 
hosting the free webcast “Special EMS Webcast – 
Got Questions? We Got Answers!” which will turn the 
topic matter over to the callers.  
 

The hour-long webcast will answer questions on is-
sues and concerns seen in the field. Participants are 
being asked to submit questions when they register. 
Answers and discussion will be applicable to every-
one in public safety. 
 

The webcast is scheduled for Monday, May 9th from 
12:00 p.m. to 1:00 p.m. Eastern. Those interested 
must register. The webinar will be recorded for those 
who are unable to attend and will be available for 
viewing just in time for National EMS week. 
 

To Register:  
https://attendee.gotowebinar.com/register/ 

8071533924971682050 
(Source: IPSA) 

 Intelligence Guide for First 
Responders In Print 

 
The “2015 Intelligence Guide for First Responders”  
released last fall by The Joint Counterterrorism As-
sessment Team (JCAT) is now available in print. 
Within the next few weeks, copies of the guide will be 
mailed to all fusion centers and FBI field offices. 
Please contact your local fusion center, JTTF, or field 
office for copies.  
 
The guide assists public safety personnel in access-
ing and understanding Federal intelligence reporting 
and learning how local agencies can assist with 
counterterrorism and criminal suspicious activity re-
porting (SAR). 
 
One key thing local first responders can do is learn 
about SAR. Because of the nature of their work and 
the sheer volume of calls they receive every year, the 
2 million law enforcement officers and firefighters in 
the United States are in a unique position to report 
suspicious behavior that may indicate such things 
within the terrorism planning cycle.  
 
The JCAT is part of the National Counterterrorism 
Center (NCTC) and is made up of members of state, 
local, tribal and territorial first responders and federal 
partners who work together to bring relevant counter-
terrorism intelligence to local agencies. These prod-
ucts are For Official Use Only (FOUO) and can be 
accessed through three online portals: the Homeland 
Security Information Network (HSIN), Law Enforce-
ment Enterprise Portal (LEEP), and the Domestic Se-
curity Alliance Council. Visit each site for their mem-
bership criteria and to apply for access. 
(Source: JCAT) 
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Stay Informed  

 

The most important thing you can have in any emer-
gency is good information. Knowing what is happen-
ing, or what could happen, allows you to make good 
decisions for yourself and your family.  
 

▪ Pay attention to what is going on in your communi-

ty that may threaten your family: severe weather, 
fires, flooding, etc. 

▪ Pay attention to weather forecasts from your favor-

ite radio or television station, or on the Internet. 

▪ Find out how your town or water district would let 
you know if there was a local emergency, or a boil 
water order. 

▪ Consider purchasing a NOAA weather radio in or-

der to receive alerts. 

▪ Alert devices are available for the hearing im-

paired. Contact the Maine Center on Deafness 
(207.797.7656 TTY/V) for more information. 

 
Consider signing up for Maine.gov's Citizen Alert Sys-
tem, to receive e-mail or cell phone notification of 
State government office closures or alerts 
issued by State agencies. 

Maine Prepares  
www.maine.gov/mema/prepare  

http://www.maine.gov/mema/weather/genweath.htm


Maine Prepares  
www.maine.gov/mema/prepare  
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FEMA Launches New        
Preparedness Feature to 

Smartphone App 
 

WASHINGTON – The Federal Emergency Manage-
ment Agency (FEMA) launched a new feature to its 
free smartphone app that will enable users to receive 
push notifications to their devices to remind them to 
take important steps to prepare their homes and fam-
ilies for disasters. The reminder feature allows users 
to receive pre-scheduled safety and preparedness 
tips, including testing smoking alarms, practicing a 
fire escape plan, updating emergency kits and replac-
ing smoke alarm batteries. 

 

"Our lives are increasingly busy and on-
the-go," said Deputy Administrator of 
Protection and National Preparedness 
Tim Manning. "Today, we turn to mobile 
devices and technology to help us stay 

more organized and connected. This new feature to 
FEMA’s app will make it easier for families to remem-
ber to take potentially life-saving actions that we all 
should be thinking about more often." 
 

"In just two minutes, a home fire can become life-
threatening," said U.S. Fire Administrator Ernest 
Mitchell Jr. "Remembering to take small steps to pre-
pare, such as ensuring your smoke alarm is properly 
maintained and practicing your home fire escape 
plan, will reduce fire fatalities and ensure our commu-
nities are safer. We hope this new feature to FEMA’s 
app will help save lives by encouraging more families 
to be prepared." 
 

The new reminder feature builds upon several inno-
vative tools already built into the app.  In addition to 
push notifications, the app also provides a customiza-
ble checklist of emergency supplies, maps of open 
shelters and open recovery centers, and tips on how 
to survive natural and manmade disasters. The FE-
MA app also offers a feature that enables users to 
receive push notifications of weather alerts from the 
National Weather Service for up to five locations 
across the nation. 
 

Some other key features of the app include: 

 Weather Alerts: Users can elect to receive alerts 

on severe weather happening in specific areas 
they select, even if the phone is not located in the 
area, making it easy to follow severe weather that 
may be threatening family and friends. 

 Safety Tips: Tips on how to stay safe before, dur-

ing, and after over 20 types of hazards, including 
floods, hurricanes, tornadoes and earthquakes. 

 Disaster Reporter: Users can upload and share 

disaster-related photos. 

 Maps of Disaster Resources: Users can locate 

and receive driving directions to open shelters 
and disaster recovery centers. 

 Apply for Assistance: The app provides easy ac-
cess to apply for federal disaster assistance. 

 Information in Spanish: The app defaults to Span-

ish-language content for smartphones that have 
Spanish set as their default language. 

The latest version of the FEMA app is available for 
free in the App Store for Apple devices and Google 
Play for Android devices.  Users who already have 
the app downloaded on their device should download 
the latest update for the reminder alerts feature to 
take effect. The reminders are available in English 
and Spanish and are located in the “Prepare” section 
of the FEMA App. 

The first person at your house to 
help your family in an emergency... 
is you  



Ground Vehicle Standard for 
Ambulances  

 

The Commission on Accreditation of Ambulance Ser-
vices (CAAS) announces the release of their Ground 
Vehicle Standard for Ambulances . This long-awaited 
document is the result of two years of work by a con-
sensus group made up of a number of organizations 
within the industry.  
 

The goal of the standard is to establish minimum re-
quirements for performance, construction, mainte-
nance, and provisions to ensure ground ambulances 
will function reliably and ensure providers are deliver-
ing the best care possible to their communities. The 
document goes over definitions and terms as well as 
design guidelines, equipment, supplies, manuals, and 
more. 
 

The standard is free for download and has an effec-
tive date of July 1, 2016. In the future, the website will 
have a portal for providers to connect with the GVS 
Technical committee for interpretations and questions 
about the standard.   
 

www.groundvehiclestandard.org 
(Source: CAAS) 
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“Safety in the Sanctuary” for 
Houses of  Worship 

 

Newberry County, South Carolina, houses of worship 
approached the sheriff’s office for assistance in cre-
ating safety plans after the 2015 Charleston church 
shooting. They responded by developing a training 
program, “Safety in the Sanctuary,” and sessions 
filled up faster than they could be offered.  
 

While the program does cover violent incidents, the 
Chief Deputy says it covers much more including 
medical emergencies, hazmat incidents, and hazard-
ous weather. The main push is to impart practical 
information to enable them to develop their own plan, 
not hand out ready-made plans, and to encourage 
and strengthen relationships with fire, police, and 
EMS departments in their community.  
 

The training is gaining national attention, and plans 
are in the works to make it available as an online 
training. For now, those interested in finding out 
more about “Safety in the Sanctuary” should contact 
the Newberry County Sheriff’s Office.  
(Source: TechBeat) 

 ISIL Shows Interest in              
Radiological Attacks 

 

One of the big discoveries in the aftermath and inves-

tigations of the Brussels and Paris terrorist attacks is 

that the Islamic State of Iraq and the Levant (ISIL) is 

interested in building radiological or dirty bombs, and 

may be in the process of planning such an attack. 

Video footage found following the November attacks 

in Paris show surveillance of a nuclear official at his 

home in Belgium. This coupled with other evidence 

implies that ISIL is attempting to acquire radiological 

materials. 

According to the Nuclear Regulatory Commission, a 
dirty bomb or radiological dispersal device (RDD) 
“combines conventional explosives, such as dyna-
mite, with radioactive material” and can affect a few 
blocks at most. RDDs are very different from a nucle-
ar bomb, which is millions of times more powerful and 
can spread destruction and fallout hundreds of miles. 
The explosive in an RDD would likely do more dam-
age than the radioactive material. However, depend-
ing on the location, timing, and size of the device, an 
RDD event may trigger panic responses from people 
and radioactive material could bring millions of dol-
lars’ worth of clean-up costs.  

There is a variety of guidance available for respond-
ing agencies. The U.S. Department of Health and Hu-
man Services Radiation Emergency Medical Manage-
ment site covers exposure guidelines for emergency 
workers, decontamination, PPE, treatment and coun-
termeasures to various isotopes, and responder will-
ingness to serve. The National Institutes of Health 
page on RDDs provides first responders a variety of 
training tools and other resources. 

The Virginia Department of Emergency Management 
posted a study that may help other emergency man-
agement departments and planning officials with 
evacuation and sheltering decisions. “Population Be-
haviors in Dirty Bomb Attack Scenarios” details the 
findings of a study in the National Capital Region that 
determined most people would follow official instruc-
tions. 

(Source: NRC) 



If you dial 9-1-1 accidentally 
 

DO NOT HANG UP     
 

Please stay on the line and  
speak with the  

Emergency Communications Officer. 
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Training Opportunities 
 

ICS 339—Division/Group Supervisors Course 
Date:    May 3—4, 2016. (Limited Seating Available) 
Location:  Portland, Maine—2 Monument Square  
      2nd Floor—USCG SNNE 
Contact:  BMC Ben Hicks, Planning Staff/Training Officer 
      U.S. Coast Guard SNNE 
      South Portland, Maine  04106 
      (207) 741-5450   

 
Hospital Emergency Response Team (HERT) Training 
Date:     May 3—4, 2016 
Location:  Lewiston, ME—Central Maine Medical Center 
Contact:  Kris Gammon  gammonkr@cmhr.org  (207) 795-2926 

 
Basic Emergency Management (4-2 hour Sessions) 
Date:    May 3 2016, 6:00 p.m.—8:00 p.m.  
      May 5, 2016, 6:00 a.m.—8:00 p.m.  
      May 10, 2016, 6:00 p.m.—8:00 p.m.  
      May 12, 2016, 6:00 p.m.—8:00 p.m.  
Location:  Alfred, Maine—York County EMA 
Contact:  Blaine Cote, YCEMA (207) 324-1578 

 
Incident Command System:  Intermediate ICS 300 
Date:    May 4—5, 2016, 8:15 a.m.—4:30 p.m.  
Location:  Augusta, Maine—MEMA Classroom 
Contact:  Mike Grant, MEMA 
      (207) 624-4460   michael.f.grant@maine.gov 

 
Incident Command System:  Advanced ICS 400 
Date:    May 5, 2016. (Limited Seating Available) 
Location:  Portland, Maine—2 Monument Square Office  
      (2nd Floor) U.S. Coast Guard SNNE 
Contact:  BMC Ben Hicks, Planning Staff/Training Officer 
      US CG Sector Northern New England 
      South Portland, Maine  04106 
      (207) 741-5450   

 
Incident Command System:  Intermediate ICS 300 
Date:    May 13 2016, 5:00 p.m.—10:00 p.m.  
      May 14, 2016, 8:00 a.m.—4:00 p.m.  
      May 16, 2016, 5:00 p.m.—10:00 p.m.  
      (All 3 sessions must be attended to receive certificate).  
Location:  Alfred, Maine—York County EMA 
Contact:  Blaine Cote, YCEMA (207) 324-1578 

 
Incident Command System:  Advanced ICS 400 
Date:    May 19-20, 2016, 8:15 a.m.—4:30 p.m.  
Location:  Augusta, Maine—MEMA Classroom 
Contact:  Mike Grant, MEMA 
      (207) 624-4460   michael.f.grant@maine.gov 
 
Incident Command System:  Advanced ICS 400 
Date:    May 20 2016, 5:00 p.m.—10:00 p.m.  
      May 21, 2016, 8:00 a.m.—4:00 p.m.  
      May 23, 2016, 5:00 p.m.—10:00 p.m.  
      (All 3 sessions must be attended to receive certificate).  
Location:  Alfred, Maine—York County EMA 
Contact:  Blaine Cote, YCEMA (207) 324-1578 

40-Hour Basic Crisis Negotiation Course   
Date:   June 6—10, 2016, 9:00 a.m.—5:00 p.m. 
Location: Cape Elizabeth Police Department 
Contact: Alex Centrella, FBI (617) 223-6132 
     alexandra.centrella@ic.fbi.gov 
     FMI : See Article Page 4) 
 

Homeland Security Exercise and Evaluation Program  
Date:    June 7--8, 2016, 8:15 a.m.—4:30 p.m.  
Location:  Augusta, Maine—MEMA Training Room 
Contact:  Kevin Rousseau, MEMA 
      (207) 624-4410   kevin.rousseau@maine.gov 
 

COOP Manager’s Train-the-Trainer—L548  
Date:  June 8—9, 2016, 8:30 a.m.—4:00 p.m.  
Location:   South Portland, Maine—Coast Guard SNNEContact:  
      Nate Spada, Continuity Manager  
 DHS-FEMA Region I  
 Nathan.spada@fema.dhs.gov (617) 957-7538  
  

Recovery from Disaster: The Local Government Role (G205)   
Date:    June 13—14, 2016, 8:15 a.m.—4:30 p.m.  
Location:  Augusta, Maine—MEMA Training  Room 
Contact:  Mike Grant, MEMA 
      (207) 624-4460   michael.f.grant@maine.gov 
 

Incident Command System:  Intermediate ICS 300 
Date:    June 14—15,  2016, 8:00 a.m.—4:00 p.m.   
Location:  Lewiston, ME, Central Maine Medical Center 
Contact:  Kris Gammon, CMHC 
      (207) 795-2962    gammonkr@cmhc.org 
 

 

Incident Command System:  Advanced ICS 400 
Date:    June 21,  2016, 8:00 a.m.—4:00 p.m.   
Location:  Lewiston, ME, Central Maine Medical Center 
Contact:  Kris Gammon, CMHC 
      (207) 795-2962    gammonkr@cmhc.org 
 

Planning Section Chief (L962) (All-Hazards Position Specific) 
Date:    August 8—11, 2016 
Location:  Concord, New Hampshire 
Contact:  Jo Beaudoin    joann.beaudoin2dos.nh.gov 
      (603) 223-3638     
 

Incident Command System:  Intermediate ICS 300 
Date:    August 13—16, 2016. (Limited Seating Available) 
Location:  South Portland, Maine—Coast Guard SNNE 
Contact:  Wyman Briggs or LCDR Laura Miller 
      wyman.w.briggs@uscg.mil 
      laura.s.miller1@uscg.mil 
 

Liaison Officer (L-0956) (All-Hazards Position Specific)   
Date:    October 17-18, 2016.  
Location:  Saco, Maine   
Contact:  Mike Grant, MEMA 
      (207) 624-4460   michael.f.grant@maine.gov 

 

FEMA Training Form:  119-25-1 available at: 
www.maine.gov/mema/training 
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In the current climate of tension around terrorist at-
tacks and other disasters, people may often react to 
such events with increased stress, a sense of uneasi-
ness, and a variety of behavior changes. Some peo-
ple may change who they will talk to or trust. Others 
may change where they travel or how they spend 
money. Sometimes feelings of rage arise that can 
lead to violence. Reactions like these can upset a 
person, as well as family and community life. Being 
prepared is the best way to reduce the effects on 
people of catastrophic events, whether or not they 
are directly experienced. 
 
What can I do to prepare myself? 
You can do several things now to prepare for and be 
ready to respond to catastrophic events. These sug-
gestions can benefit you and help you assist others. 
 
• Make a plan for yourself and those with whom 

you live. Prepare a disaster supplies kit. Read the 
American Red Cross publication "Preparing for 
Disaster" for more details. 

• Review your options so you have made decisions 
about what to do before something unexpected 
happens. 

• If you have children, read the section for parents 
and caregivers to learn how to help them prepare 
for and handle a disaster. 

• If you live alone, maintain social ties with cowork-
ers, friends, and family members. Keep their con-
tact information with your other disaster supplies 
and equipment. 

• Keep a spare pair of glasses and extra medicine 
handy in case you need to leave quickly. 

• Learn about preparedness plans in your town and 
workplace. Contact your local emergency man-
agement agency. 

• Know your neighbors and how to get in touch with 
them. 

• Keep important documents in a safe, accessible 
place in case you need to leave your home. 

• Learn more about stress—what it does, how you 
respond to it, and ways to deal with it. (See 
CDC's "Disaster Mental Health Resources.") 

 
Acts of terror can have an additional impact because 
they are: 

• Unexpected: They seem random and often come 
without warning, which can make us feel unsafe; 

 

• Unfamiliar: Most people have no experience of 
them. This can make us feel vulnerable; 

 

• Uncontrollable: We are unable to manage or 
govern such events and acts. 

 

These aspects of terrorism can increase people's fear 
and stress. Preparation for such events is similar to 
other disasters; following the previous suggestions 
can increase your confidence for managing most situ-
ations. 
 
How will I react to an extreme event? 
 
People vary in how they respond to disasters. Know-
ing beforehand what common reactions may occur 
can improve your ability to cope when such event 
happen. Accept your own reactions and support those 
of people around you. Realize that different respons-
es may occur at different times. You may have experi-
enced some of the reactions below during other 
stressful times. 
 
Common reactions to extreme events include: 
• Shock, numbness and disbelief; 
• Difficulty concentrating at work or at home; 
• Eating too much or too little; 
• Smoking/drinking more than usual or misusing 

drugs; 
• Problems falling or staying asleep; having night-

mares; 
• Recurring and unwanted thoughts about what 

happened; 
• Fear about your safety; the safety of your children, 

spouse, parents and pets; and about losing treas-
ured possessions; 

• Grief 
• Upsetting images, thoughts and feelings about the 

event. This can happen suddenly or because 
something (such as an odor, sound or sight) re-
minds you of the event; 

• Anger, short temper and increased suspicion of 
others that may lead to more arguing or fighting; 

• Feeling guilty, ashamed or helpless; 
• Feeling restless, anxious, uneasy or worried; 
• Physical reactions, such as headaches, body 

pains, stomach and bowel problems and skin 
rashes. Chronic health problems can get worse; 

• Frequently changing and intense moods. 
• Inability to manage feelings. 

 

(Continued on Page 10) 
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(Continued from page 9) 

 
For most people, painful emotions, physical reac-
tions and distressing thoughts are temporary; many 
reactions diminish within a few weeks after the dis-
aster is over. 
 
If a catastrophic event occurs, how can I help 
myself and others? 
 

Immediately during or after a disaster, it is important 
to protect yourself from harm and additional expo-
sure to the trauma. If directly involved, move away 
from continuing danger, destruction and dead bod-
ies. Limit your exposure to media coverage of the 
event. 
 

In addition, you can: 
• Get your supplies kit and use your plan. 

• Take care of your immediate and ongoing physi-
cal needs. 

• Get exercise, rest, drink plenty of water and eat 
healthy meals whenever you can. 

• Return to your daily routines whenever and wher-
ever possible. 

• Recognize people's strengths, including your 
own, as well as their suffering. 

• Share your experiences when you are ready to 
do so. 

• Spend time with other people. 

• Remind yourself of your strengths. 

• Reflect on how you have dealt with problems in 
the past. 

• Ask for help when you need it. 

• Remind yourself that in time, distressing feelings 
will fade. 

• Find opportunities to unwind. 

• Allow others to spend time by themselves. Spend 
time by yourself if that helps. 

• Mark the event in a symbolic way, such as a ser-
vice or memorial, alone or with other people. 

 
How will I know if I need help? 
 
Experiencing a disaster can leave people feeling like 
life will never be the same. You may try lots of ways 

to feel better, yet still be unable to return to feeling 
comfortable. If things aren't going well after several 
weeks, you may want to seek professional help. Talk 
to a professional at any point in time if you feel that 
you are having difficulty with your recovery. 
 
You will know that you are on your way to recovery 
when: 
• Your suffering has lessened. 

• You are able to concentrate on work or family and 
do things you used to enjoy. 

• You are able to resume caring for your family and 
complete daily tasks. 

• You are engaging in reasonable and appropriate 
use of: 

▪ Alcohol or cigarettes 

▪ Recreational drugs 

▪ Prescribed medicines 

▪ Cars and other vehicles 

• Your appetite and sleep patterns are not of con-
cern 

• You are able to manage your anger and avoid 
fights 

• You are staying well instead of getting sick 

 
How do I get the help I need? 
 
Asking for support may sometimes feel uncomforta-
ble; however seeking the assistance you need can 
help you cope better. Sources of assistance could 
include: 
• A health care provider. 

• A pastoral care counselor. 

• A mental health professional. 

• Your employer's Employee Assistance Plan (EAP), 
if they have one. 

• Your city health center. 

• The local mental health clinic. 

• Local hot lines. 

• Mental health specialty and advocacy groups. 

• Mental health associations 

 
Article Source:   
Centers for Disease Control and Prevention,  
www.cdc.gov  
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Comprehensive Emergency 
Management Planning  

 
In accordance with Maine Statute, Title 37-B, Chap-
ter 13, Subchapter 1, the Maine Emergency Manage-
ment Agency (MEMA) has developed the Compre-
hensive Emergency Management Plan (CEMP) to 
provide a framework for state-level emergency man-
agement activities and to define how state govern-
ment interfaces with other emergency management 
stakeholders, including local, county, and tribal gov-
ernments, non- governmental organizations (NGOs), 
other states, the Federal government, and the private 
sector. 

Planning provides three principal benefits: 

• It allows jurisdictions to influence the course of 
events in an emergency by determining in ad-
vance the actions, policies, and processes that 
will be followed; 

• It guides other preparedness activities; and 

• It contributes to unity of effort by providing a 
common blueprint for activity. 

 

The CEMP contains: 

• Volume I: Prevention, Preparedness, and Miti-
gation Strategies 

• Volume II: Emergency Operations Plan (EOP). 

• Volume III: Interagency Disaster Recovery Plan 

 

 

2016 Emergency Response 
Guidebooks 

Summary of  Changes from 2012 ERG 
 
Here are some of the changes in the 2016 Emergen-
cy Response Guidebook 
  
• Replaced written instructions on page 1 with a flow 

chart to show how to use 
the ERG2016. 

• Expanded Table of Plac-
ards and updated title to 
Table of Markings, La-
bels, and Placards and 
Initial Response Guide to 
Use on Scene. 

• Expanded Rail Car Iden-
tification Chart and Road 
Trailer Identification 
Chart to two pages each. 

• Updated Table 1 and 
Table 3 based on new 
TIH data and reactivity 
research. 

• Updated pipeline emergency response information. 

• Added information about Globally Harmonized  
System of Classification and Labeling of Chemicals 
(GHS) markings. 

• Added all new dangerous goods/hazardous       
materials listed in UN Recommendations on the 
Transport of Dangerous Goods to 19th Revised 
Edition. 

• Added information on Emergency Response        
Assistance Plans (ERAP) applicable in Canada. 

  
Provided by:  
Robert S Gardner, SERC Coordinator 
Technological Hazards Unit Program Manager 
Maine Emergency Management Agency 
1-800-452-8735 (In state only) 207-624-4400 

The State of Maine is vulnerable to a host of natural, 
technological, and man-made hazards, from 
nor’easters, tornados and hurricanes to pandemics, 
urban fires, hazardous materials releases, and acts of 
terrorism. Government has responsibility to safeguard 
the general public by planning for the occurrence of 
these hazards. 

tel:1-800-452-8735
tel:207-624-4400
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22 High St 

Windham, ME 

207.892.6785 

 

Cumberland County           
EMA Staff: 

DIRECTOR 

James E. Budway 

budway@cumberlandcounty.org 

PLANNER 

David B. Feeney 

feeney@cumberlandcounty.org 

PLANNER 

Margaret Cushing 

cushing@cumberlandcounty.org 

PROJECT COORDINATOR 

Ron Jones 

jones@cumberlandcounty.org 

Cumberland County Emergency Management  Agency 
Home: www.cumberlandcounty.org/EMA 
 

Cumberland County Local Emergency Planning Committee 
Home:   www.cumberlandcounty.org/EMA/lepc.htm 
 

Maine Emergency Management Agency (MEMA)                         
Home: www.maine.gov/mema                                                  

 
Maine Information and Analysis Center (MIAC)                     
Phone:   (207) 624-7280      
Email: miac@nespin.riss.net 
 

Boston FBI                                   
Phone: (617) 742-5533 
Home: http://boston.fbi.gov 
 

Maine Prepares                                                                 
Home: www.maine.gov/mema/prepare 
 

Federal Emergency Management Agency (FEMA)         
Home: www.fema.gov                                                     
 

Domestic Preparedness Support 
U. S. Department of Homeland Security www.dhs.gov 
 

Center Disease Control 
Maine CDC:  http://www.maine.gov/dhhs/boh 
U. S. CDC:    http:www.cdc.gov 
FLU.gov    http://www.pandemicflu.gov 
 

Southern Maine Regional Resource Center (SMRRC)            
Home:        www.smrrc.org      

 

National Weather Service—Gray, Maine   
Web Page:  www.weather.gov/gyx 
Operations Phone: (207) 688-3216 
 

Central Maine Power—Power Outages                                   
www.cmpco.com/outages 
 
 

2-1-1 Maine    www.211maine.org 
 

5-1-1 Maine   (Maine DOT Travel Information)                                                                         
Home: www.511maine.gov 
 

American Red Cross of Southern Maine                              
Home: www.maineredcross.org 
 

Southern Maine COAD                                                           
P.O.Box 7192, Scarborough, ME  (207) 228-4777                                                              
Home: www.southernmainecoad.org 
 
Volunteer Maine                                                                     
Home: www.volunteermaine.org 
 
Northern New England Poison Center—Portland, ME 
http://www.nnepc.org           1-800-222-1222 
 
Sector Northern New England 
U. S. Coast Guard—South Portland, ME 
(207) 767-0320 Phone 
(207) 767-0303 24-hour Phone 
(207) 780-3675 Response 
 

Important Links 

FINANCE ASSISTANT 

Donna M. Somma 

somma@cumberlandcounty.org 

LEPC PLANNER 

Mike Shutts 

shutts@cumberlandcounty.org 

PLANNER 

Diane J. Eastwood 

eastwood@cumberlandcounty.org 

SPECIAL PROJECTS VOLUNTEER 

Harry L. Marsters II 

 

DEPUTY DIRECTOR 

Mary  C. McElman 

mcelman@cumberlandcounty.org 

News From Down Under 

Public Safety, Emergency Management and allied organizations are invited 
to submit  articles, events, training opportunities and news.   
David B. Feeney, CCEMA                   
feeney@cumberlandcounty.org 


