Cumberland County Community Development Program
2012 CDBG General Program Application
Regional Cover Page

Project Title Homeshare Outreach & Education
Regional Applicant Cumberland County Commissioners

Non-Profit Entity

Contact Information Name Elizabeth Trice

Address  County Executive Office, 205 Newbury St, Portland, ME 04101

Email trice@cumberlandcounty.org Tel 207-871-8380

Program Category

Public Infrastructure/Facility N/A Downtown Revitalization N/A
Public Service X Housing Economic Development N/A

CDBG “National Objective”

Low/Moderate Income: Area-Wide Limited Clientele
Seniors, Disabled &
Direct Benefit:  Presumed Group Low/Mod X (Identify Group)

Slum/Blight: Area-Wide  N/A Spot Basis N/A

Amount of CDBG Funds Requested $16,298

Total Estimated Project Cost $17,683

Name of Authorized Official Peter Crichton

Signature of Authorized Official
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2012 General Application Questions

1. Provide a brief summary (400 words maximum) of the proposed project.
= 10 Points.

This project received about $9,800 in 2011 CDBG planning grant funds. The
planning grant was to study the feasibility of creating a homesharing program
based on programs in Vermont and other states that match up people with room
in their homes with people looking for affordable housing. The group has decided
to pursue an outreach and education strategy to empower people to set up
homeshares for themselves and family members, and this request is primarily to
hire a part-time outreach and education coordinator.

Since August 2011, an advisory group made up of representatives from
Opportunity Alliance, Pine Tree Legal, Avesta Housing, Southern Maine Agency
on Aging, municipalities and other interested parties met 6 times and
accomplished the following:
1. Hired a project assistant who developed a summary of homesharing
program budget and services in other states
2. Collected surveys from over 80 homeowners
3. Conducted focus groups with an elderly group in South Portland and a
state-wide group of housing foreclosure counselors
4. Decided to pursue an outreach and education strategy rather than a
create a new agency or service
5. Plans to use the majority of the remaining planning funds to pay Pine Tree
Legal to create advisory and how-to documents that will be hosted on Pine
Tree's website.

In general, the advisory group was not optimistic about raising the $300,000/year
necessary to create homeshare agencies to do direct matches like they do in
Vermont. Models in other states were slightly less expensive, but were usually
part of a larger agency. While we found agencies in this area that were interested
in homesharing as a concept, we did not find one interested in actually providing
the service due to already pressed budgets. Also, with the availability of tools like
Craigslist and online background checks, the group thought that good results
could be had through providing good how-to and legal information and spreading
that information through social and professional networks.

With the newly requested public service grant funds, Cumberland County will hire
a Homeshare outreach and education coordinator that will share the materials
created by Pine Tree Legal through community groups, adult education
programs, and professional groups throughout the county. Target groups served
will be persons living in low-moderate income households and elderly.
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2. Provide a response to the four questions below defining and justifying the
need for the activity. - 20 points

a. Convey the magnitude and severity of the issue to be addressed.

As of the 2000 census, over 30,000 people lived alone in Cumberiand County,
making up about 30% of all households. In comparison, there are only about
20,000 housing units with one bedroom, causing a mismatch that contributes to
the lack of affordable housing in Cumberiand County.

When we first started investigating this issue, we imagined that homesharing
services would be particularly useful for elderly people, but through our research
of other programs we found that the majority of people who end up providing
homes for others are single or divorced women between the ages of 45-65
working at least part-time. The renter/fhomeseeker is often younger and of either
gender. We suspect that by making homesharing a viable option while a person
is still confident to make choices that added income and new relationships may
continue to be of service later in life when more vulnerabilities are present.

While younger people are able to find housemates on Craigslist, older people,
particular those who have lived in their homes a long time, have a harder time
negotiating housemate relationships, particularly across larger age gaps and
cultural differences. Our goal is to provide a low-cost program, common sense
way for people to learn about this option and take reasonable precautions when
exploring this option. Since the average rent for a one bedroom apartment is
$700-$800 and the average roommate share price is closer to $400-3500, a
good match provides substantial economic benefit for both parties.

b. Identify the total number of people affected by the issue.

In a survey completed in 2010, we found that 20% of women living alone
surveyed said they would be interested in sharing a home with a compatible
person. If this is applied to the larger population, it's possible that there are
potentially 6,000 people who would be willing to combine households.

In addition, 26,000 people in Cumberiand County currently live with persons
unrelated by blood or marriage, and our project would provide resources fo those
persons as well.

¢. Out of the total number of people affected, identify the number of people from
low/moderate income households.

While we don’t know the exact number of people living alone who are from low-

moderate income households, we do know that 14% of those living alone are in

poverty. The low-mod income limits for 2012 for a person living alone is $41,000
for urban areas and $37,000 for rural areas. In comparison, a job that pays
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$12/hour pays less than $25,000/year. Clearly, most peoplie living alone with an
entry-level job in Cumberland County would be below the income limits.

d. Describe to what extent the project makes in the long-term measurable
difference in the economic and social health of the region.

A local study showed that for women living alone, having good relationships with
housemates and/or neighbors is one of the most important factors in safety and
housing satisfaction (My Own Place 2010). A survey done by HomeShare
Vermont found that 82% of home providers who have been matched with
housemates said they feel safer in their home, 77% feel less lonely, 82% feel
happier, 68% enjoy their home more, 36% worry less about money, 50% sleep
better, and 55% feel healthier.

Primarily we will be giving individuals and communities another tool, which
increases the choices available. For individuals sharing a home, the increased
income (typically $300-$500/month) can make all the difference between living
comfortably and living on the edge, and prevent foreclosure. For those
individuals looking for a safe, affordable place to live, having more options
spread throughout the county could mean avoiding short-term homelessness or
accumulation of debt. In addition, the relationships that develop from these
arrangements have the potential to knit communities closer together and prevent
isolation.

3. Provide a response to the three questions concerning management of the
proposed activity — 10 points
a. Define who will manage the grant funded project and how they will
manage it.

Elizabeth Trice at Cumberland County will be the program director, and a
part-time coordinator will be hired to do the education and outreach. There
is also an Advisory board that will continue to meet at least quarterly to
oversee activities:

b. Explain the experience of the applicant in undertaking projects of
similar complexity.

Cumberland County currently has other similar activities. For example, Elizabeth
Trice currently is the program director for a 5-year Drug-Free Communities grant
for the towns north of Portland that has a full-time Coordinator and a half-time
project assistant. That project, called Casco Bay CAN, operates out of the
Freeport community center and has a coalition board representing schools, law
enforcement, parents, and youth organizations.

¢. Demonstrate that an ongoing commitment exists to continue the
maintenance and operation of the activity or facility.
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By the end of our project, we will have educated well over 200 people, including
potential homesharers and professionals who have regular contact with people
who are potential homesharers. Since all education and outreach information will
be available online, we hope that others will continue to access and pass on the
information. In addition, we hope to cultivate some individuals who will want to
take the initiative to use and adapt our curriculum adult education courses after
the program ends. Last, we have included in the budget a line item for creating a
meetup.com group for homesharers for fellowship and mutual support that could
continue long after the grant is completed. Pine Tree Legal will continue to host
the documents on their website, and if there are any documents that Pine Tree
decides they don’t want to host, we can host them on the County’s website.

4. Demonstrate that the project is ready to proceed — 10 points
» Describe the steps that have been completed or must be completed to
initiate the project.
o Describe any existing and/or potential impediments to project initiation

Steps already completed:

Created advisory board and six times

Working with Pine Tree Legal to arrange for creation of online documents
Obtained sample documents from other homeshare programs

Compiled list of adult ed programs and submittal deadlines

Created draft brochure

Steps remaining:

Draft and schedule adult ed course descriptions for Fall 2012
Advertise and hire outreach and education coordinator
Create curriculum and post online

Compile list of organizations who can host trainings

Compile list of organizations that may want to host brochures
Coordinator contact community groups and partner agencies
Finalize, print and distribute brochures

Make presentations to community groups and partner agencies
Teach Adult Ed courses

Initiate Meetup group for mutual support of interested parties

5. Implementation schedule for project: Fill in the attached schedule form
(Appendix Ill). - 10 points

8. Budget for project. Fill in the attached budget form and provide the basis for
determination of budget amounts (Appendix IV). - 10 points
a. County sponsored projects are not required fo have matching funds.

7. Economic Development/Job Creation Related Projects Only — 10 points

SO
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8. Provide a response to the four questions demonstrating the need for CDBG
program funds. - 15 points
a. Why are CDBG funds critical for the commencement and ultimate
success of the project?

We see this project as a common-sense economical approach to a
county-wide issue that is very close to the central mission of the County
CDBG program.

b. Have you, or will you, seek funds from other sources? If so, what are
those funding sources?

We do not plan to seek other funds except for the portion the county is
contributing in staff time.

¢. What is the impact on the project if CDBG funds are not received or if
only partial CDBG funds are received?

It would be possible to cut back on the scope of the program if full funding
was not received. If no funding were received, we would finish the planning
grant activity of getting the basic information on Pine Tree Legal's website, do
a press release about the information’s available, and perhaps be able to a
partial round of mini-brochures. Since part of the issue is trying to create a
small culture shift, we think we will be most successful if we are able to
saturate the region with the message that homesharing is a viable option, and
educate enough individuals so that there is a pervasive network of people
who have the same information.

9. Distress Score

County sponsored projects serving region-wide initiatives will receive a
distress score of 6 points.

L O
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Appendix IV: Budget

CDBG County
Cost Category Funds Funds Total

Part-Time Educator Salary (256 hours x $8,960 0 $8,960
$35/hour)
Homeshare consultant ($60/hour x 3 ) $180 0 $180
Project Management ($35/hour x 18 months $1,260 $1,260 $2,520
X 4 hours/month x 50% (county covers 50%)
Printing (1000 brochures @ .25 + Curriculum $125 $125 $250
text (30 pages x 150 x .05)
Direct Service (Cover 50% of cost of Adult $3,600 0 $3,600
Ed for Low/Mod income and elderly persons 8
programs x 3 semesters x 6 persons x $25)
Refreshments (for community events, $25x 8 $200 0 $200
events)
Travel (3 semesters x 8 programs x 4 classes $1,848 0 $1,848
for adult ed classes + 60 group events +12
meetups x 20miles x $.55/mile)

$16,298 $1,385 $17,683
Total Costs
Educator Time Detail Hours
Develop curriculum from Pine Tree documents 20

Develop network of brochure locations, volunteers, and
professionals through contact with community
organizations, and professional groups (contact 60 groups

(1hour/group) 60
Distribute brochures 20
Do presentations to groups (2.5hrsx 12 groups) 30
Prep adult ed classes (3 semesters x 8 programs X 4

sessions x .5 hour) 48
Start a meetup group for people interested in homesharing

4 hours/month * 12 months 48
Class promotion/ public relations/press releases 30
Total 256

EEse——eree e e e e e e s e e e e T R P T e e o s
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